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The Importance of Emotional Intelligence Training in
the Workplace
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What is Emotional Intelligence?

Why is it Important?

+ Leaders who can work
with others well can
foster individual, team
and organizational
success.

Emotional intelligence or EVEQ is the ability to “understand and manage
your own emotions, and those of the people around you,” according

to Daniel Goleman an American psychologist renowned as the
Godfather of EQ.

= When we're in touch
with our emotions we're
at choice. We are able
to take control of our
emotions and our
actions, rather than
letting our emotions
control us.

J
80%-90% of the competencies \
that differentiate top performers
are in the domain of emotional
intelligence.

- Daniel Goleman )

What Makes Up
Emotional Intelligence?

Five Characteristics of
Emotionally Intelligent People

1. Change Agents: Aren't afraid of change or

taking a risk

Self-Aware: Don't let weaknesses hold them

back, they know what they're feeling

. Empathetic: Can relate to others

. Balanced: Know how to maintain balance

and practice self care

. Gracious: Glass half-full mentality and they
feel good about their lives

+ Self Reflection

“ - Self-Soothing
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Conclusion
Emotionalintelligence is essential for effective
‘ n .,H leadership, teamwork,
e ,‘..,,,,,," A,,,,_.,.l, and personal success, and individuals’ enables to

understand and manage their emotions while building

,?l ?4 positive relationship with other and improves

i communication, decision making , conflict resolution in
¥ ;“ Wt personal and professional environment
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