Management and Organisational Behaviour 
Module code: BMIH5004

Requested by Robyn Griffiths

Written by: Marian Cristian Iliescu
Table of Contents

3INTRODUCTION

MAIN BODY
3
REFERENCES
8


INTRODUCTION


Management and organisational behaviour refer to implementing isolate, examine and modify environment events that mostly directs and affects performance. It is applied as an organisational behaviour principle to people and groups in business industry. As per the psychological service, publication it can seem like an interaction between behavioural science and enhancement in the environment of an organisation. It is rooted as a field of applied behaviour analysis that helps in developing technique to produce social significance behaviour in a wide range of areas and behavioural problems. This report explains about management of organisational behaviour in different companies, it states about coherent and critical examination that helps them in developing relationships between structure, culture, and people of organisation. It also states about essential nature of managerial work, communications role of leadership
(Khaola, and Rambe, 2021).  It states about different variables that determine effective management and leadership. Apart from this it helps in evaluating different behavioural approaches to management, through understanding of factors that impact differences in individual behaviour. 

MAIN BODY

Coherently and critically analyse the relationship between structure, culture, people, and organisational performance.

The structure and culture of an organisation belongs against the aspect with highest explanatory and predictive power in understanding the effect and types of behaviour of people within an organisation. These two concepts are termed as an independent research and variables in explantation of numerous phenomena found in companies and other type of organisation. By exploring the relationship between organisational structure and culture which is highly beneficial for as it helps in determining the behaviour of organisational behaviour. For examples, hotels like famous hotels like Premier Inn, Holiday Inn. Hyatt uses different theories and methods to manage organisational behaviour, as it directs them with ways to develop how people behave in an organisation and provide them strategies and action plans to deal with them.  The organisational culture is termed as an intrinsic factor as it helps businesses to develop understand their employees behaviour(Alblooshi,  Shamsuzzaman, and Haridy,  2021).On the other hand  organisational culture is termed as a extrinsic factor as it helps them in understanding those factors that affect the organisational behaviour outside the organisation through formal limitation set by the labour authority, distribution  and grouping of units and coordination the culture of a Coherently and critically analyse the relationship between structure, culture, people and organisational performance; organisation is a system of  assumptions , values and norms which are manifested through symbols that employees of companies through which organisational have developed  and  adopted through a mutual experience and which help them in determining the meaning  of world around them and the way they behave. A culture can be cognitive and symbolic element in component in its content. The cognitive component consists of mutual assumptions, norms, beliefs, and assumptions that employees of a company share with each other. Therefore, it determines that the members of organisation perceive and interpret in the surrounding world.  


The culture and structure of an organisation helps in developing a strong positive and achieve brilliant whereas, a negative and weak culture. It helps them in demotivating and outstanding employees to underperform and end up with no accomplishments therefore, the culture and structure of a has an active and direct role in the performance of management (Hassi, 2019). Moreover, it is essential to develop an organisational culture which compromise a range of organisational issues that scholars have divided into layers according to observation and accessibility, this culture and structure has been defined as a pattern of shared values and beliefs over time which helps them in developing norms that has adopted to solve several problems in the organisation related to different scenarios. 
Critically understand the essential nature of managerial work (in terms of both functions and processes) communicate the role of leadership and furthermore, explain the variables that determine effective management and leadership.

The nature of management work refers to perpetual process as it is the methods of management that helps in setting consecutive, composite and direct purpose such as organising, planning, staffing, controlling, and directing.  These operations are consequently concurrently executed by all the managers. The importance of this management work for business organisation. For examples in hotel industry   hotels such as Premier Inn can knows the importance of management as it helps them in achieving their goals, increasing efficiency, creating dynamic organisation, achieving organisational objectives and development of society. The management in these organisations need to establish life and significance of managing different types of   management is that fortitude of company (Chou, and et. al.,2019
).  There is various important component of managerial work as it helps them in clarification of objective, planning, organising, objective and controlling as it is not easy to describe the degree and provide emphasis on these difficulties activities and may way vary widely from one manager to another. Coherently and critically analyse the relationship between structure, culture, people, and organisational performance.

The managerial work for an organisation is essential for them in achieving their objectives as these are the backbone of organisation and their job is to make sure that everything runs smoothly in the company (Khan, and et. al.,2019). For examples. Holiday Inn uses four functions of management that includes planning checkpoints and schedule of work that help their team to meet the deadline on time, also it facilitates them in assigning task in accordance with members skills and knowledge. This division of work also assist them in managing task and work efficiency in their company also helps them in raising their revenue. This process brings scare of human and material resources together and encourage people to accomplish organisational goals in an effective way and not a onetime act but an ongoing progression of a complementary activities. 


The management and leadership can be effective if the manger or leader focus on communication, sense of teamwork, sense of ownership and recognition. The robust and effective management is bound with the great communication in the organisation, the communication channel should be opted wisely by the manager to deliver and communicate their ideas and feelings. They also need to exhibit transparent and clear communication at the time of explaining the roles and responsibilities of each team members. This showcases the how engaging the manager or leader of the organisation. Other than that, the sense of teamwork is also a main variable (Bhaduri, 2019). Alignment of goals and objectives of the organisation among multiple groups towards a common vision and creating communication among all different nodes in the organization will be helpful as it pushes functional areas towards team efforts, where all contribute to a greater goal and resources feel responsible towards one another. The sense of ownership is also one of the variances that determine effective management as the sense of ownership becomes the driver to engage resources in hitting the targets. The delegation of work is majorly depending on this and expressing trust in resources is also done by this variance. Moreover, the recognition of employees by the leader or manager makes the difference in their management and leadership process. It is much required to recognise achievements among the team as this creates a motivational notion towards exceeding targets and managers must provide a clear direction on developmental goals. 

Critically evaluate the behavioural approach to management, through understanding of the factors that affect differences in individual behaviour.
 
The behavioural approach to management evolved generally due to the managers who are practising, and they discovered that going with the ideas of classical approach is not optimal and failed to achieve the total efficiency and workplace harmony. The behavioural approach to management has been divided into two main branches one is the human relations approach and the other one is behavioural science approach. The manager of an organisation must understand under the approach of human relations about the employees or subordinates behave as they do and what psychological and social factors impacting them (Nienaber, 2010). The manager who supports this approach try to show how the procedures and functions of management are impacted by the differences in individual behaviour and influence of groups in the workplace. For example - In the Park Plaza hotel of London, this approach is incorporated by the management team to manage their employees and bring out their real purpose to do the job, this improves the relation of manager and the subordinates as well as overall productivity of the organisation is improved by the increases level of contribution of staff. The human relations approach basically means the way in which a manger connect to its team. Managers face certain difficulties because of the staff behaviour, they usually do not stick to balance pattern of behaviour which is predetermined (Lee, 2020). There are certain factors which that affects the differences in the individual behaviour like work culture, job responsibilities, personal life, relationship at work, and leadership. To understand the impact of such factors suitable example is mentioned further. For instance – The Edwardian Manchester hotel of UK is facing issues in managing their employees and that is due to poor leadership practices demonstrated by their manager, the operations are not flowing smoothly, issue of communication arises between manager and staff of the hotel, lack of customer satisfaction and other minor issues are continuously hampering the hotel. The senior management decided to change the manager, that change the game for the hotel and operations are back on track with improved pace. 

· The management using this approach of human relation should look upon the work group as a positive force which can be later utilised in a productive manner. Thus, managers must be competent enough in human relation skills along with other critical skills. The role of work-culture is also playing an important role in the individual behaviour at the workplace as there are several issues in the workplace which leads to poor morale of the employees (Krawczyńska-Zaucha, 2019). The behavioural science approach is an extension of the human relation approach. It offers value to performance, behaviour, attitudes of people and groups within the organisation. As this approach says that human is much more complicated as they are considered in the classical approach. The focus of this approach is on the nature of work, and the degree to which it will satisfy the needs of the human to show skills and competencies.

· The contribution of this approach is major, it improves the team usage with the aim of achieving organisational goals. As this approach consider the behavioural affecting factors of an individual, the manager who use this approach acknowledge job responsibilities of their staff and understand their personal life while making the decisions which is important for the dynamic nature business (Pery, Doytch, and Kluger, 2020). For example- The manager of Marriott's hotel, incorporate the behavioural science approach and consider the performance level and behaviours of their employees which makes their management duty easy and offer them a team that will work in the same direction and coupe up with the management as they feel valued in the organisation.  Some of the other critical benefits of this approach are it uses innovative reward and incentive techniques, emphasis on training and development of staff, and it empower the employees via shared information. 
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