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[bookmark: _Toc224309096][bookmark: _Toc217843777]Executive Summary
This report presents a strategic analysis of one of the most successful British luxury automotive companies, Jaguar Land Rover (JLR) which is a company that operates in the highly competitive automotive industry globally. The role of the report is to assess both external and internal business environment and offer strategic options to enhance the competitive position of the organisation as well as enable sustainable growth. As the external environment analysis based on the PESTLE and Porters Five Forces analysis shows, JLR is a company that exists in a dynamic industry, where technological innovation, stringent environmental policies, and the growing intensity of competition among the international automotive companies affect its operation. The shift to electric vehicles (EVs), trend towards increased sustainability, and disruptive changes in the supply chain are also both opportunities and threats to the organisation.
The internal audit (Value Chain Analysis, Resource-Based View (RBV) and VRIO) reveals some of the strategic strengths such as excellent brand heritage, engineering knowledge and high-quality product portfolio. Nevertheless, there are issues connected to operational expenses, dependence on supply chains, and electrification shift, which are still substantial. The report suggests that to improve customer experience, the EV development should be accelerated, the supply chain management should be strengthened, and the digital transformation should be invested in based on the findings. These plans will help Jaguar Land Rover to remain competitive and to realize long-term sustainable growth in the automotive industry in the world.
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[bookmark: _Toc224309097]Introduction
Strategic management is a very important process in which organisations are able to perform an analysis of their internal and external environment, develop long-term goals and manage the available resources to gain sustainable competitive advantage. Strategy management has helped companies in the highly competitive automotive industry sector in the world to effectively address technological disruption, environmental regulation and changing customer expectations. Strategic management increases long-term value creation, innovation and decision-making by aligning the organisational capabilities with the market opportunities.
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[bookmark: _Toc224309109]Figure 1 Jaguar Land Rover
Source: (Zank, 2025)

The JLR is a major British luxury motor company based in the United Kingdom and is owned by Tata Motors since 2008 (JLR, 2019). The company has a world-renowned reputation of the high-quality brands of vehicles it produces such as Jaguar, Range Rover, Defender and Discovery that incorporate high level of engineering with a unique luxury design. The vision of JLR to be a leader in modern luxury mobility and moving to sustainable and electrified transportation is the direction of the company. The company mission is to offer the customers the high-performance vehicles, which are innovative and offer excellent customer experiences. Its strategic initiatives are to speed up the process of electrification, reinforce its international brand position, and attain long term sustainable development.

[bookmark: _Toc224309098]Strategy Analysis
[bookmark: _Toc224309099]External Environment Audit
Strategic decision-making requires the understanding of the external environment because it will help organisations to know the dangers, identify opportunities, and react well to competition threats. 
PESTLE Analysis
[bookmark: _Toc224309112]Table 1 PESTLE Analysis
	Factor
	Key Implications for Jaguar Land Rover

	Political
[image: ]
	The automotive industry is impacted by the policies of government. The government of the UK taking a step to eliminate new petrol and diesel cars by 2035 prompt manufacturers to begin to speed up the production of electric vehicles (EV) (GOV.UK, 2023). Supply chains and export businesses are affected by trade policies and post-Brexit regulations.

	Economic
[image: ]
	The automotive business and in such companies as/Jaguar Land Rover, the economic situation is very significant. The ACEA Economic and Market Report (2024) states that the world is going to produce 74.6 million units of cars in 2024, and this will be an increase by 2.5 percent compared to 2023. Nevertheless, the EU car registrations increased a notch at 0.8 per cent to estimate of 10.6 million units and held consumer demand. Increased cost of production, inflation, and fluctuation in prices of raw materials also influence profitability and strategic investment decision-making (ACEA, 2025).

	Social
[image: ]
	Environmental consciousness and the need to have sustainable mobility solutions are influencing consumer attitudes. Luxury customers also demand high-tech digital functionality, internet connectivity, and quality experiences (Sanz-Lopez et al., 2024). JLR thus needs to incorporate the sustainability and technological innovativeness to keep the brand relevant.

	Technological
[image: ]
	The automotive industry is changing with the rapid technological developments in electric powertrain, autonomous driving, artificial intelligence, and connected vehicles. Tesla and BMW are also competitors who devote a lot of finances to EV platforms, forcing JLR to increase technological capacity and investment in research and development.

	Legal
[image: ]
	Strict emission policies, safety norms, and compliance laws on the environment influence the production and design of automotives. The regulatory frameworks in the UK and EU markets have compelled manufacturers to decrease the amount of carbon emissions and to meet the stringent requirements of sustainability (Carbon markets, 2025).

	Environmental
[image: ]
	The automotive industry is influenced by environmental sustainability. The UK auto industry is moving towards zero-emission automobiles (ZEVs) in order to lower the amount of carbon emissions in the air and advance climate objectives. The SMMT report, Race to Zero: Powering Up Britain EV Supply Chain, states that the UK hopes to empower a low-carbon automotive ecosystem by facilitating advanced EV technologies and sustainable supply chains so that the shift to more sustainable mobility will be possible (Large, 2023).



Porter‘s Five Forces Analysis
[bookmark: _Toc224309113]Table 2 Porter‘s Five Forces Analysis
	Force
	Industry Evaluation for JLR

	Competitive Rivalry – High
	Luxury cars are also very competitive, and its major competitors are BMW, Mercedes-Benz, Audi, and Tesla. The stiff competition makes JLR constantly have to differentiate its products and invest in innovation.

	Threat of New Entrants – Moderate
	Entry barriers are huge due to high capital requirements, supply chains that are complicated and brand loyalty. 

	Bargaining Power of Suppliers – High
	The presence of few suppliers in these regions enhances their bargaining power, which influences the cost of production and stability of operations (Pangarkar and Prabhudesai, 2024).

	Bargaining Power of Buyers – Moderate to High
	The premium segment of customers has a variety of options and requires high quality, performance, and technological features. This creates additional expectations by the buyers and affects pricing tactics.

	Threat of Substitutes – Moderate
	The use of alternative means of transportation can help eliminate the use of personal vehicles, especially in the city setting such as mobility services, electric scooters, and public transport.



Therefore, the external environment indicates that JLR is involved in a very dynamic and competitive industry where technological advancements, sustainability, and regulatory requirements are crucial factors in determining long-term strategic successes.

[bookmark: _Toc224309100]Internal Environment Audit
Internal environment analysis assesses the organisational resources, capabilities and operations activities that make an organisation create a competitive advantage. In the case of Jaguar Land Rover (JLR), internal weaknesses and strengths have to be comprehended during the process of trying to manoeuvre their way in the fast-changing automotive world. Value Chain Analysis, the Resource-Based View (RBV) and the VRIO model are the analytical frameworks that offer systematic ways of evaluating how the organisation is able to generate and maintain competitive advantage by delivering value in their restructuring.

[bookmark: _Toc224309101]Value Chain Analysis
Value Chain Analysis is the model used for creating value and competitive position.
[bookmark: _Toc224309114]Table 3 Value Chain Analysis
	Value Chain Activity
	Analysis for Jaguar Land Rover

	Inbound Logistics
	JLR obtains quality components and materials through an international network of suppliers. The company uses specialised suppliers in the supply of superior automotive substances like semiconductors, batteries, and electronic systems. 

	Operations
	The company focuses on precision engineering, the high level of manufacturing technologies, and craftsmanship to secure positioning as a luxury. 

	Outbound Logistics
	Jaguar Land Rover outbound logistics entails the delivery of automobiles to parts of the world via the known dealership networks and worldwide logistics networks. Effective distribution will make sure that the quality vehicles are delivered to the greatest automotive markets in the world including Europe, North America, and China where the best is demanded the most. These areas are considered as some of the biggest automotive markets in the world according to the International Organization of Motor Vehicle Manufacturers (Oica.net, 2023).

	Marketing and Sales
	JLR is using well-built brand narratives, luxury positioning, and digital marketing as its vehicle differentiators. The Range Rover and Defender brands have a certain impact on enhancing customer perception and brand loyalty in the premium SUV segment.

	Service
	The after sales support and customer service are the key components of the value creation within JLR. Such services as premium service, warranty program and customer relationship management systems increase customer satisfaction and long- term brand loyalty (Tahir, Adnan and Saeed, 2024).



[bookmark: _Toc224309102]Resource-Based View (RBV) Jaguar Land Rover 
According to the Resource-Based View (RBV), organisations attain sustainable competitive advantage by using resources that are both valuable, rare and hard to replicate by competitors. The Jaguar Land Rover (JLR) case study has some internal strengths that have helped it to maintain a competitive edge in the world luxury automobiles market (Utami, 2023). 
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[bookmark: _Toc224309110]Figure 2 Legendary brands
Source- (Land Rover Tampa, 2024)

One of the strategic assets is the good brand history of the firm, which is embodied by legendary brands like Jaguar, Range Rover, Defender, and Discovery. These brands are well known as being luxurious, competitive, and off-road, which allows JLR to retain high customer loyalty and popularity in the world market. The other valuable strength is engineering and design experience of JLR, especially in development of luxury cars, advanced engineering, and unique car styling. The competencies enable the company to manufacture high quality vehicles that help it stand out in the market. In addition, JLR enjoys state-of-the-art manufacturing plants in the United Kingdom and massive investment in research and development especially in electrification and digital vehicle technologies (The Manufacturer, 2025). Nevertheless, there are operational efficiency and reliability perception issues to consider in order to remain competitive in the long run.

[bookmark: _Toc224309103]VRIO Analysis
The VRIO analyzes the four criteria of the organisational resources, namely, value, rarity, imitability, and organisational capability, to determine whether they offer enduring competitive advantage to an organisation.
[bookmark: _Toc224309115]Table 4 VRIO analysis
	Resource/Capability
	Valuable
	Rare
	Difficult to Imitate
	Organised to Exploit
	Strategic Outcome

	Range Rover Brand Equity
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Luxury SUV Engineering Expertise
	Yes
	Moderate
	Moderate
	Yes
	Temporary competitive advantage

	Global Dealer Network
	Yes
	No
	Moderate
	Yes
	Competitive parity

	R&D Investment in Electrification
	Yes
	Moderate
	Moderate
	Yes
	Potential competitive advantage

	UK Manufacturing Heritage
	Yes
	Moderate
	Moderate
	Yes
	Brand differentiation advantage



Therefore, the analysis of the internal environment suggests that Jaguar Land Rover has significant strategic benefits, especially with regard to brand strength, engineering skills, and high-end design of vehicles.

[bookmark: _Toc224309104]SWOT Analysis
	Strengths
	Weaknesses

	Strong global brand portfolio including Jaguar, Range Rover, Defender, and Discovery. Premium brand image and heritage enhance customer loyalty. Advanced engineering capabilities and strong design expertise support product differentiation in the luxury SUV market (Guo, Zhou and Liu, 2024).
	High production and operational costs due to luxury positioning. Past reliability, concerns in some markets affect brand perception. Dependence on global supply chains exposes the firm to disruptions and component shortages.

	
	

	Opportunities
	Threats

	Growing global demand for electric and hybrid luxury vehicles creates expansion opportunities. Technological innovation in connected and autonomous vehicles can strengthen JLR’s competitive positioning (Huang, Kockelman and Gurumurthy, 2022). Increasing demand in emerging markets also supports growth potential.
	Intense competition from luxury automotive brands such as BMW, Mercedes-Benz, Audi, and Tesla. Strict environmental regulations and emission standards increase compliance costs. Economic volatility and raw material price fluctuations may affect profitability.



[bookmark: _Toc224309105]Strategy Formulation
To improve its competitive status and long-term survivability, Jaguar Land Rover (JLR) needs to adopt strategic programs that resonate with the technological change, environmental and changing consumer demands in the world automobile market.
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[bookmark: _Toc224309111]Figure 3 Jaguar Land Rover investing for electrified
Source- (Jaguarlandrover.com, 2022)

To start with, JLR needs to advance the process of electrification by increasing its range of electric vehicles in both Land Rover and Jaguar. By investing more in battery technology, electric powertrain and charging infrastructure collaborations, the company will be able to meet the stricter environmental regulation, as well as empower itself in the fast-growing premium EV market (Louhichi and Dissertation, 2025).
Second, the firm has to enhance supply chain resiliency and sustainability. Operational risk will be minimized by diversifying the suppliers especially in areas that have limited suppliers like semiconductors and battery materials. Simultaneously, the introduction of sustainable sourcing and circular economy activities will increase the performance in terms of environmental factors and the ESG reputation of the company.
Last but not least, JLR needs to increase digital transformation and customer experience. Civil investment into software-defined vehicles, related technologies and online stores can enhance customer interaction and loyalty (Günter Keßler et al., 2023). JLR can develop a differentiated luxury mobility experience by combining information-based insights to customers and tailored services.
All these strategic options will allow Jaguar land Rover to be competitive, facilitate innovation and grow sustainably in the changing automotive environment.

[bookmark: _Toc217843783][bookmark: _Toc224309106]Conclusion and Recommendation
The case study of JLR reveals that the company has been facing a highly competitive and dynamic automotive market influenced by technological advancement, environmental regulation as well as changing consumer demands. The external environment analysis revealed that the company faced considerable pressures due to the trends of electrification, strict regulations of emissions, and growing competition with other auto-manufacturers of luxury cars in the world like BMW, Mercedes-Benz and Tesla. Meanwhile, the internal environmental analysis revealed that JLR has good strategic potentials, especially its internationally renowned brand portfolio, engineering knowledge as well as the leadership in its premium SUV market. Nevertheless, issues like supply chain vulnerability, excessive operational expenses and the shift of electric mobility are to be addressed strategically.
To enhance its competitive standing in the long term, there are a number of strategic recommendations that can be put forth. 
· JLR can accelerate the shift toward and implementation of the technologies concerning electric vehicles to stay in the fast-growing high-end EV market. 
· The company must improve on its supply chain resilience and sustainability by diversifying in sourcing and enhancing environmental governance. 
· JLR ought to invest more in 2-digital innovation and customer experience, such as connected cars and online stores. The adoption of these strategic efforts will facilitate innovation, strong brand positioning and sustainable growth in the global automotive industry.
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