The economical change and how J.H.Sawaya fit in as an entrepreneur
                                                
By Gizella Tubuly

In my previous work I talked about Mr. J.H. Sawaya and how he became an entrepreneur. I have presented several traits of an entrepreneur and also the reasons of becoming one. Through these I came to the conclusion that he is an entrepreneur in every sense of the word.

In this current work I will try to present how this person managed to succeed on a continuously changing market, foreseeing the changes needed for his business and how he overcome the challenges of a foreign country.
I will start with how this person and those like him made an impact on our town, and on our region. As I mentioned in my previous work he started off as a simple partner on the side of another entrepreneur J.A. Seroussi. His strong managerial skills have soon led him to be in charge of the newly purchased old factory of ready made garments in Odorheiu Secuiesc in 1992.
Let me begin with detailing shortly the economical situation in Romania at that time. It was right after the change from the communist regime. Our country was just making the first steps towards democracy. Unfortunately this was the main reason why the whole Romanian industry started to head towards ruin. The new government voted a new law, the law of privatization. It was meant to save the industry. Every citizen over the age of 18 got shares from the over 6000 state owned companies. All these shares totaled 30% of the whole of the shares. The rest was sold to private companies, entrepreneurs, investors (foreign and national).

These were the times when he became partner in a joint venture of buying and investing in a company that was close to insolvency.

There were several issues that he had to deal with. Here are just a few:

· Poor legislation, bureaucracy

· Unskilled managers

· Underdeveloped machinery

· Unskilled employees

He had to reorganize the management of the company in order to be able to reallocate the funds to purchase new machinery. A decision was made to sell 40% of the company’s shares. This was then reinvested in the company again. This way they were again able to produce a product that could be sold on the national and international market. But this was only possible with trained employees who had to learn to operate the new machines.  I believe that his overwhelming character and continuous optimism became contagious.  People started to believe that something good is going to happen. And it did. He succeeded. 

As any entrepreneur would, he has seen a new opportunity. Opening a new factory in 1993 was easier than it is now. The laws were not too strict and the community was supportive. It was going to create over a thousand workplaces for this region. It was of course supported by all.

There are several things that need to be understood why J.H. Sawaya managed to succeed in such a short time.

He was a foreign entrepreneur, or as I read from literature an immigrant entrepreneur. He studied and learnt in a foreign country where becoming an entrepreneur was a possibility, not a dream. In Romania the entrepreneurs were just beginning to emerge and to develop, there was no such culture yet.

According to the work of Raluca Mariana Grosu, Immigrant Entrepreneurship in Romania (2015), there were and still are several points why foreign entrepreneurs would choose this country as the place where they would open a business.
Romania is considered to be an important market for producing and selling goods. It is well situated geographically; it can be reached by air, land and water. During the 90’s the government in charge was offering foreign entrepreneurs advantages and facilities. It was very easy to obtain a resident permit due to not too strict legislation. 
Also there were quite a few obstacles to look out for. The legislation was changing rapidly and frequently. The governments were also changing, either being reorganized completely or partially. The bureaucracy was large. Corruption at all the levels of organizations was present. There were not too many financial resources available as the bank system was just developing. 
Many entrepreneurs learned the Romanian language so that they would be able to familiarize themselves with legislation and the tax system. This is what he did as well. He was able to communicate better with the managers and understand what he needs to look out for. 
According to R.M. Grosu, immigrant entrepreneurs are present in almost every sector of the Romanian economy. They are considered to be good for the economy because they create jobs and contribute to the Romanian tax system regularly. They develop services and products that are intended mainly for Romanian customers. 

I believe that all these above mentioned things were partially helping J.H. Sawaya to develop his business plan to open this new factory. This industry that was dying slowly needed the change desperately. Economists have recognized the fact that change and development depend mainly on social change. This was the case as well at that time in my country. The communist regime was turned over and everyone was opened for the new. There was no more place for the old. People’s mentality was changing slowly from not allowing anything new towards changing everything totally. A new generation was on the way. And this generation was welcoming the new.
A study made by Florian Noseleit, Entrepreneurship, Social Change, and Economic Growth (2011) states that there are shifts caused by formation of new businesses that are due to “not only to differences in the level of entrepreneurial activity, but also differences in entrepreneurial ability to organize reallocation of factors”. 
In my understanding this statement highlights very well why different sectors of industry in our town that were also taken over by different entrepreneurs, companies and investors were not so successful in reorganizing and developing their business’. It takes a very strong and organized character with a vision for the new whose only goal is to succeed. This is why J.H. Sawaya managed what many others didn’t. He had the skills, knew that changes were due and he made it happen.
In the same study Florian Noseleit mentions that all entrepreneurial activities are influenced by local environmental factors. There is an interrelationship between entrepreneurs’ environment and that of the region where a new business is going to be opened. I found this statement to be mainly true, J.H. Sawaya has opened his new factory in a region where there was already a factory of ready made garments. This way it was easier for him to find the customers for his business. He made a decision to produce mainly gent’s suits and trousers, on the other hand the other factory was producing the whole range of products. This is why he was able to develop the factory’s Seroussi brand. Slowly through the years and through good marketing he made this brand popular in Romania. Now he is trying to conquer the European market, at the moment no so successfully.
Empirical evidence shows that the changes caused by the activity of the entrepreneurs are related to the economic growth. The openings of new businesses are a way of speeding up the economy. Many times the industrial change is limited to the sectors of industry that already exist in that area, there are no other ways to develop different sectors due to lack of resources or existing local knowledge. By doing researches before opening his business, he probably found that it is easier to develop a ready made garment business, that has already got past in the area, than starting up something different. The suppliers were at hand, and the other factory was already known, so he inspired trust towards them. 
The Journal of Economic Geography, vol. 17, issue 1, January 2017, pg.157-158 talks about self employment, unemployment and wages in regional evidence about Central and Eastern Europe.  It states that there was a rise in the number of entrepreneurs in this period (the 1990’s) that was interpreted as a temporary response to “the transformational recession”. Many have started businesses temporarily because it was difficult to find a place to work. There was a decline in corporate labor because many became self employed. But later many of these new businesses melted into the big ones. Adding all these up one can realize the potential J.H.Sawaya saw in our region. There were many people in the area with no possibility to work. He had chosen an industry that was familiar in this region. He was familiar with the industry himself. He learnt the language and was able to communicate with suppliers and customers. He saw the opportunity to grow.
Regulation plays an important role for the entrepreneur. It is required a good and balanced law from the part of the government. Unregulated entrepreneurship may lead to unfair market practices, overwhelming corruption, financial crisis and even criminal activity. This really was the case in Romania in the years following the regime change. There were just a few laws, and these were not strict at all. Due to this a high amount of businesses, companies opened up. There were no laws on how you can sell and what you can sell, so unfair market practices were quite common, the older firms tent to squash the newer ones. And we have not mentioned corruption yet. The sky was the limit, anything could be bought by people who had enough to bribe the right person. People noticed these kinds of practices and there was unrest in the society. There were also quite a few civil outbreaks that had to be stopped by police. These circumstances were unsustainable and the government soon realized that it was time for a change. By the mid 1990 new laws were being legislated, but the old practices were dying hard.
Fortunately the region where J.H.Sawaya chose to open his new factory was not overwhelmed by big factories. There were just a few big ones, also under reorganization, like a printing factory taken over by an entrepreneur from Island, and a thread factory under English ownership. They were not competition for each other so they had the chance of developing mostly without the tendency in the rest of the country (the unfair market and corruption).

Slowly the Romanian economy has started to grow and this was due mostly to the law of privatization. This law enabled the entrepreneurs (national and foreign) to seek new opportunities in the dying industry sectors. As any entrepreneur would than, they reorganized factories and started to make them profitable. This led to income for the country and other markets started to develop as well, like telecommunications and the big car (Dacia) producing factory in Pitesti. This was later taken over by the French Renault. 

In our region a huge development was noticed after the privatization and the opening of the new factory, Norada, by J.H.Sawaya. There were a large number of workplaces created, not only by the new factory, but also by the old ones, due to the fact that they have been reorganized. This led to a bigger buying power which in turn created new entrepreneurs who opened all kinds of shops and supermarkets. These shops in their turn as well created more work places. This was a continuous growth up until the year 2008, the recession. Since that time the whole economy of the region is in standby. 
The same thing is happening to the factory of J.H.Sawaya. The economical environment is not so welcoming anymore, and there is also a big amount of products that are being brought from super developing countries, like China, whose products are cheaper. So it has become more difficult to produce cheap garment that still has a market value. This is why now J.H.Sawaya is in search for a new opportunity. He has decided to develop his business further and to conquest new grounds. I believe this is what a true entrepreneur does. He looks for the opportunity. He finds it. Than he acts on it. And the business is running.
In conclusion I found that J.H.Sawaya managed to fit in the region where he chose to develop his business. He has learnt the language, and seen the changes that needed to be made for the company he was running. Not the least he managed to reorganize it successfully. He found a new opportunity, and he opened a brand new factory. All this was happening in a continuously changing country, so he managed to adapt to the changing legislation. He has chosen a familiar region for his business so people would easily accept it. He created new jobs and this way he gave the regional economy a good boost. Adding all these up, I believe that not only that he was a good manager, but he was also in a good place at a good time. 

I would finish with a quote from B. Obama that he said about his countries entrepreneurs, but it also fits to all the rest of them.

“Now, the true engine of job creation of this country will always be America’s businesses. But government can create more workers. We should start where most jobs do. In small businesses, companies that begin when an entrepreneur takes a chance on a dream, or a worker decides it’s time, he became his own boss. Through sheer grit determination these companies have weathered the recession and they are ready to grow.”
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