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[bookmark: _dinuhg5h1zva]Introduction 
This study developed an organisational expansion plan of IBM based on the target market North Korea. Strategic analytical frameworks introduced in this module which helps to address macro and micro environmental factors for analysing market conditions. Through the theoretical model competitive landscape of this company is also addressed. This study also formulated a market entry strategy aligning with a strategic model which focuses on organisational objectives. Balance scorecards of this company are also developed for performance measurements and to identify effective KPIs of the business. Apart from this, sustainable measures of this company are also addressed in this study. All of these frameworks effectively impacted and elevated the process of expansion initiative. 
[bookmark: _s7rn781fpg8v]Selection of Organisation and Target Market
[bookmark: _v8tlq3rap1z2]Overview of the organisation 
IBM is considered as the global tech giant founded in the year 1911 which is known for the hybrid cloud, consulting, AI and enterprise software. Moreover, this company focuses on helping the business to digitise solutions within data, relying on stronger R&D, automation and security, automation and major innovations. The mission of IBM is to be the main catalyst that makes the world better and also aims to have the most positive impact globally and the communities (IBM, 2025). Through this, IBM focuses on operating through the business ethics, responsible technology and environmental commitment. IBM also focuses on providing the hybrid cloud platform and AI solution for complex data analysis and digital transformation. Deploying the software includes developing the data analytics and automation by designing, future-proofing and building the business (IBM, 2025). Moreover, the company can focus on solving the high technical problems and also enable the digital transformation for government and business globally.
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Figure 1: Revenue of IBM
(Source: IBM, 2024)
The company also focuses on expertise within the strategy, global business process and application management. IBM focuses on determining the market expansion which focuses on the hybrid cloud and AI solutions, a comprehensive ecosystem and strategic partnerships of marketing and consulting support (IBM, 2024). The overall core strategy mainly resolves to become a leader within the AI market and hybrid cloud with a significant global opportunity. IBM is considered as the leading global hybrid cloud, business service and AI that help clients within different countries capitalise on insights from the data (IBM, 2025). This particular insight led IBM marketers to reflect the client engagement across different channels. The company also found that siloed data prevented marketers from delivering the consistent and relevant cross-channel experience. The company also determines the digital assets across the digital asset management platforms associated with metadata and standards.       
[bookmark: _1u8cabg4rt44]Proposed international market for expansion 
The proposed international market that is important for the expansion of IBM is North Korea and this country's market has potential opportunities within the educated, larger and younger IT workforce for outsourcing. Moreover, the country also has the desire for the foreign tech which is mainly overshadowed by the global sanctions that make the sanctions that make investment near the possible market (Le and Bach, 2022). The North Korean market is important for the IT processes that leverage the advanced tech ecosystems for the quantum computing processes which completely determine different situations. The North Korean market is having the larger pool of the younger workers that are technically capable especially within the IT potentially with the low labour costs. The company will be developing a better IT outsourcing where North Korea will actively focus on seeking IT collaboration (Koo and Kim, 2022). The market also offers services like ERP, BI systems and e-business with lower tariffs within India. The actual focus of IBM is in the Korean Peninsula for leveraging the advanced tech ecosystem for the quantum computing. The market also provides better manufacturing facilities that are having a completely strategic direction of the business market.      
[bookmark: _mvu5yabsgwbm]Comprehensive Strategic Analysis 
[bookmark: _aohj9dfnr6re]Macro environmental factors 
PESTLE Analysis
PESTLE analysis helps to manage the external environment of an organisation based on its six factors which includes political, economical, social, technological, legal and environmental. IBM focuses on business expansion in new markets and based on this framework analysed the external environment of this new market North Korea. 
Political
The political factor of North Korea depends on different components which includes government regulation, important and exports regulation, political stability index and many others. All of these factors directly related to business growth and also impacted new business expansion too. 
[image: ]
Figure 2: the political stability index of North Korea
(Source: The Global Economy 2023)
This study focuses on the political stability index of North Korea which was -0.37 in the year 2023 (The Global Economy 2023). The poor political stability index shows that the political condition of this country is unstable. This government regulation directly impacted through poor political conditions and negatively impacted the business growth. New businesses do not get opportunities for growth and investors also hesitate to invest in this country. Hence, Due to unstable political conditions IBM does get support from the North Korean government during expansion in this new market. 
Economic
The economic factor of North Korea focuses on GDP rate, inflation rate, employment rate and many other components. 
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Figure 3: Annual GDP growth rate of North Korea 
(Source: Trading Economics, 2024)
This graph shows that the GDP rate of North Korea increases by 3.7 in the year 2024 compared to the previous year (Trading Economics, 2024). Increasing GDP growth of this country indicates a stable economic condition which enhances business growth. In the stable economic condition people of this country have high purchasing ability which increases market demand (Moridu et al. 2022). IBM gets several opportunities to attract people towards their innovative product range and engage with a wide range of customers in the new market. 
Social
The social factor of North Korea depends on cultural diversity, demographic shifts, population growth, changing consumer choices and many others. 
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Figure 4: The population growth of North Korea 
(Source: The Global Economy, 2023)
This graph shows that the population growth of North Korea declined by 0.35 in the year 2023 compared to the previous year (The Global Economy, 2023). Due to the decreasing population, organisations easily analyse and interact with their customers. The needs of customers have been easily analysed through organisation which increases potential growth of business (Bharadiya et al. 2023). Hence, IBM also connected with each customer in North Korea during expansion of their business and offered products as per their needs. It helps this organisation to connect with customers and impact their purchasing behaviour through offering a wide range of products. 
Technological 
Technology significantly contributes to business growth and new business gets several opportunities through implementing technologies. Through using technology integration business can easily predict market trends and new business address potential business risks for future. Digital tools also lead with innovation which influences success rate of business. IBM chose North Korea as a new market of business expansion. In North Korea more than 7 million North Korean citizens use wifi networks and cell phones on a daily basis (The Times of India, 2025). It shows that IBM easily expanded their business in the new market and attracts customers through new products. Through the use of different technology this company easily targets potential customers and also predicts the emerging trends of the market. Investors also invest in their business which helps them in potential growth.  
Legal
The legal factor of North Korea depends on different regulations and rules which makes a better work environment for business. Through follows all of these regulations most of the employees of this country easily understand about their rights and also analyse their working hours (Law gratis, 2025). Wages are also evaluated through these regulations which increase transparency within the workplace. Hence, IBM also follows different regulations within this North Korean market and follows their rules related to business. Based on this regulation IBM easily ran their business in this country and expanded their business successfully. 
Environmental 
Environmental regulation of North Korea focuses on climate change, air pollution and Green house emission and many other policies (EBSCO, 2025). Through all of these policies this country provides a sustainable business environment which impacts overall growth of business. The environment is also easily protected through these environmental regulations. Due to market expansion in this country IBM also follows these regulations for protecting the environment and attracting more investors towards this new business. Business also gets new opportunities through follow this regulation which increases their brand value within the market (Sudirjo, 2023). Apart from this, customers also engage with their services through sustainable measures. 
Porter’s Five Forces
Porter’s five forces helps to analyse the competitive advantage of IBM on five factors which include bargaining power of customers, bargaining power of suppliers, threats of new entrants, threats of new substitute products and competitive rivalry. 
	Factors 
	Description 
	Impact

	Bargaining power of suppliers 
	Suppliers are one of the important aspects for an organisation. IBM company rely on 13,000 suppliers over 170 countries (Procurement Magazine, 2023). Due to the wide range of suppliers this company easily shifted from one supplier to another for raw materials. It shows that the bargaining power of suppliers for IBM is low
	Low

	Bargaining power of customers 
	Customer is one of the important aspects for an organisation and customer satisfaction rate leads to high sales rate. IBM engages with over 282,000 employees and 50,000 IBM Business Partners across the world (IBM, 2025). Due to a wide range of customers this company is highly dependent on their customers and renowned for their services. In this market there are several competitors that provide unique services. Customers can easily shift from one company to another for unique services. Hence, bargaining power of customer in this company is high 
	High

	Threats of new entrants 
	North Korea has complex regulation and unstable political conditions which impact new business growth. Hence, new companies are about to enter this market for their business growth (Cavallo et al. 2024). The threat of new entrants for this company is low
	Low

	Threat of substitute products
	Customers are always attracted towards innovative services and most companies can offer new services to them (Butt et al. 2023). Due to high reputation in the market, customers are more reliable towards IBM and this company also offers different services for their clients as well as customers which enhance their business opportunities within the new market. Hence, the threat of substitute products is moderate for IBM. 
	Moderate

	Competitive rivalry
	In North Korea Levon Techno is one of top tech companies which have become a major competitor of IBM (Levon Techno, 2025). Through different innovative services Levon Techno makes a strong position in this country which makes it difficult for IBM to expand their business. 
	High



[bookmark: _m5z2l7lbpbow]Micro-environmental factors 
SWOT Analysis
SWOT analysis helps to analyse strength, weakness, opportunity and threats of IBM. Through this internal environment analysis market insights have been easily analysed. 
	Strength 
	Weakness

	· High brand reputation
· Pioneer of cloud technologies
· Diversified services
· High maintaining business ethics
· Three-Market Structure
· Investment in R&D
	· Limited market share
· Decline revenue
· Complex business structure
· Vulnerability to Product Imitation
· Legal challenges

	Opportunity 
	Threat

	· Emerging market trends
· Growing Demand for Cloud Services
· Accelerating digital growth 
· Strategic business expansion
	· High competitive market
· Failure in innovation
· Economic downturns
· Unpredictable challenges
· Regulatory challenges



IBM focuses on their strengths and weaknesses through these frameworks. Based on identified strength and weakness, it influences opportunity as well as threat of business. Due to high brand reputation, technology integration, high maintenance business ethics, high investment on R&D and many other components IBM makes a strong position within the market (Zakaria, 2025). Moreover, this company also has several weaknesses which include limited market share, legal challenges, vulnerability of production, declined revenue and many others. Based on their high brand reputation and technology integration these company analyses emerging trends of the market as well as increases their service demand. Digital growth of business increases through effective cloud service which helps in strategic business expansion (Rawat and Bhandari, 2023). Moreover, due to different weaknesses this company faced a highly competitive market and unpredictable challenges. Due to regulatory challenges, economic downturns faced by this company which impacted business growth. 
[bookmark: _ddubeu44bzyc]Analysing competitive landscape 
VRIO analysis  
VRIO analysis helps to analyse effective resources and capability of IBM which enhances their expansion strategy. Based on four components, effectiveness of suitable resources has been analysed which impacted overall business opportunity. 
	Resources 
	Valuable 
	Rare
	Imitable 
	Organised 
	Competitive advantage 

	High brand reputation
	Yes
	Yes
	Yes
	No
	Yes

	Strong relationship with suppliers
	Yes
	No
	Yes
	Yes
	Yes

	Sustainable measures 
	Yes
	Yes
	No
	Yes
	Yes

	Financial resources 
	Yes
	Yes
	No
	No
	No

	Technology integration
	Yes
	Yes
	Yes
	Yes
	Yes



VRIO analysis addresses reliable resources and capabilities of IBM which includes financial resources, technical resources, sustainable measures, strong bond with suppliers and high brand value. All of these resources enhance overall market growth and elevate different opportunities during market expansion (Forrest et al. 2021). Due to high brand value IBM gets easy access to enter in a new market and expand their business within this market which makes these resources a competitive advantage. Another important resource of this company is technology integration which is one major competitive advantage within the market during expansion. Due to their cloud service this company drives innovation and provides different services to their customers in the new market (Godavarthi et al., 2023). Moreover, IBM also focuses on developing strong relationships with suppliers and provides high quality services across the world which becomes a competitive advantage for IBM. This company also focuses on sustainable measures which also attract investors and influence them for investment. 
Porter's Diamond Model 
Porter's Diamond Model focuses on four components which show national advantage for IBM. These four components are Factor Conditions, Demand Conditions, Firm Strategy, Structure & Rivalry and Related & Supporting Industries. Each of the factors contributes differently to understand market insights of IBM. Factor Conditions shows quality as well as availability of resources for enhancing business growth (Hernita et al., 2021). This company focuses on their wide range of string engineer pool, R&D and market capital. Apart from this, demand conditions analyse the most demandable home market that influences firms for innovation. The large demanding US market influences IBM for continuously upgrading services which increases business opportunity. Supporting industry showcases competitive suppliers range which impacted the business growth. 
Other tech firms such as Accenture, Amazon, Google, Microsoft and many others are their strong competitors in the business landscape. In the global environment firm strategy of an organisation helps them to compete and foster the competitive rivalry (Sudirjo, 2023). Innovation in software became a firm strategy of IBM which became a competitive advantage for this company in the national landscape. This model helps to understand national and local conditions of the market which foster the business growth. Innovation is also influenced by this model which enhances the success rate of business. 
Porter's Generic Strategies
Porter's Generic Strategies helps to achieve competitive advantage for an organisation based on three components including cost leadership, differentiation and focus. 
Cost leadership aims to provide low cost services to their customers and enhances their sales rate. Through increasing sales economic growth of this company has been increased and made more efficient. 
Differentiation is another important component of this model which shows the unique offering of an organisation for attracting a larger customer base. Moreover, through offering different services this company enhances brand trust and customer loyalty (Cardoso et al., 2022).  
Focus includes a narrow market segment for an organisation that is also addressed in this model. Critical business problems are also solved through innovative business solutions and create a unique value as a leading company.
Among all three components this company focuses on differentiation strategy which makes IBM unique in the competitive landscape. Through integrating different technologies such as AI, cloud service and many others this company offers unique services for their customers. High -end services of this company increases the overall efficiency of IBM and provide them a competitive advantage in the business landscape. 
[bookmark: _m4k7eqk2b7qz]Effectiveness and limitations of the analytical tools 
PESTLE analysis helps to analyse external environments and identify several opportunities of business. This model also provides a clear framework that helps to shape profitability of business and helps to enter in a new market. This framework has limitations too which includes Static Nature, external focus, Qualitative Bias and many more. Porter’s five forces help to analyse industry structure and develop a strategic foundation through addressing different competitive advantages of the market (Sumba-Bustamante et al., 2024). Limitation of this framework focuses on Ignores Complementary, Oversimplification, Static Nature and many others. VRIO analysis helps to address reliable resources which make a competitive advantage within the market. This framework also helps to provide informed strategy with linear format. 
Limitation of VRIO framework includes Subjectivity, Internal Focus, Resource Intensive and Ignores Organizational Readiness. Effectiveness of Porter's Diamond Model includes Policy Guidance, Highlights Rivalry and strategic tools (Afshar and Shah, 2025). The limitation of this framework includes Limited Scope, Static Nature, Manufacturing Focus and many more. SWOT analysis has a comprehensive view, Strategic Foundation and address action areas. The limitation of SWOT analysis includes Oversimplification, Subjectivity & Bias, No Prioritization and many others. The effectiveness of Porter's Generic Strategies includes Profitability, Clear Framework and Strategic Focus. Moreover, the limitations of this framework include Inflexibility, Innovation Risk, Oversimplification and dynamic markets. 
[bookmark: _1rgpegg29qjd]Strategy Development and Formulation 
[bookmark: _wtgupw4qdewt]Strategic models to formulate a market entry strategy aligned with organisation’s objectives
The market entry of IBM within the North Korean market and growth strategies align closely with the objectives to become the hybrid AI and cloud leader. The company mainly focuses on leveraging innovation, stronger focus on the client experiment and strategic partnership (Attah et al., 2024). On the other hand, IBM primarily focuses on different market entry modes for entering into the new market and they are Wholly Owned Subsidiaries (Foreign Direct Investment), Strategic Alliances and Business Partners and Acquisitions. 
Wholly Owned Subsidiaries (Foreign Direct Investment): IBM focuses on establishing the wholly owned subsidiaries early on the global expansion for maintaining the maximum control and the long-term presence within the key market. Moreover, this particular market entry mode will allow them for building the local expertise and integrate the operations (Brouthers et al., 2022). On the other hand, IBM has also focused on determining the contract manufacturing arrangements within several situations. It focuses on avoiding the trade barriers and reducing the upfront investment and the political risks with the manufacturing and intellectual property transfer.   
Strategic Alliances and Business Partners: It is considered as the major component of the IBM strategy through which the market entry is done and it mainly involves the working process with the local business partners and the authorised distributors. On the other hand, through this, the company can reach the overall target customers in an effective way (Chen, 2023). Moreover, this type of ecosystem strategy focuses on determining the broader market reach and also leverages the local relationship and knowledge while sharing some costs and different risks.   
Acquisitions: The acquisition is considered as another market entry mode where IBM can focus on acquiring the existing the foreign companies for gaining the quicker market entry. It also helps the company to consider control within specific technology and also focus on assessing the complementary assets. In addition, it also focuses on providing the overall speed of entry within the markets that leads to rapid scaling within critical perspectives (Jansen et al., 2023). Moreover, IBM also focuses on determining the mergers with other companies with suitable acquisition targets that have the stronger control over the unique competitive advantage that is required for the company and its overall market.  

BCG Matrix
The BCG matrix of IBM includes diverse strategic business units and is analysed with the help of four quadrants such as Stars, Cash Cows, Question Marks and Dogs (Abdrabou, 2024).
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Figure 5: BCG Matrix
(Source: Self-Developed)
Stars (High Growth, High Share): It focuses on the hybrid cloud and AI applications of IBM that aims for high growth and competes for the high market share with the help of some elements of the company (IBM, 2024). 
Cash Cows (Low Growth, High Share): It includes in analysing the business culture and services based on the matured areas such as application consultant that generate the steady cash flow and also determining the main funding investments of the organisation. 
Question Marks (High Growth, Low Share): It focuses on determining the AI offerings and emerging cloud for the company which mainly requires the heavy investment for gaining the share within fast-growing markets.   
Dogs (Low Growth, Low Share): It includes in evaluating the discontinued and legacy hardware such as the PCs before their sale are classic Dogs that are actually divested for the lower returns of the organisation. 
Through this BCG matrix, IBM focused on using the main matrix for shifting the main resources from the matured services and declined legacy tech for investing in the advanced technologies for the overall future growth. It mainly highlights the overall transformation within the hybrid cloud and the AI leader.    
Ansoff Matrix
The Ansoff Matrix of IBM includes in determining the four quadrants such as Market Penetration, Market Development, Product Development and Diversification. Through this, the company can focus on leveraging the stronger brand image and innovation for the strategies (Qomaro et al., 2024).  
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Figure 6: Ansoff Matrix
(Source: Self-Developed)
Market Penetration: IBM focuses on selling more different existing software, hardware and other services for the current enterprise clients. Through this, the company can increase the adoption of the existing cloud platforms and other consulting services among the vast corporate customer base (Golightly et al., 2022). 
Market Development: IBM can focus on taking the current offerings for the new customer segments and new potential geographies. Through this, the company will be expanding the solutions within new vertices or selling the established enterprise hardware for the emerging markets.     
Product Development: IBM focus on creating the solutions for the existing customers for meeting the evolved needs and also focus on developing the new AI-powered tools and quantum computing services.  
Diversification: IBM can focus on shifting the new different areas and also focus on shifting from the mainstream to the broader tech such as aerospace and nano-technology.   
[bookmark: _v7mu3bma662j]Analysing the process of establishing a competitive advantage in the chosen market by leveraging identified opportunities and addressing potential risks
The overall establishment of the competitive edge of IBM within the North Korean Market is currently highly attractive and can face geopolitical, ethical and regulatory behaviours. 
On the other hand, the identified opportunities associated with this new market include infrastructure modernisation, state-controlled digitisation, security and compliance and many others (Knoblauch and Löw, 2025). These particular opportunities will create the demand for the scalable and reliable platforms for IBM. Apart from that, it also includes different types of potential risks and mitigation strategies which include the sanctions and compliance risks, data control risks, risks of recruiting skilled IT workforce and security vulnerabilities risks. Moreover, IBM can focus on establishing the competitive advantage including reliability and scalability through the positioning of the core systems (IBM, 2024). It also includes in managing the controlled innovation by introducing the tech in phase through bleeding edge AI/cloud that poses control risks.      
[bookmark: _mpnewa86riyw]Performance Evaluation Framework 
[bookmark: _mfuefx58leb2]Designing a Balanced Scorecard for analysing the KPIs
The Balanced Scorecard (BSC) is considered as the strategic management framework that helps the organisation in translating the vision into the action by measuring the overall performance (Quesado et al., 2022). It mainly focuses on using four different perspectives such as Financial, Customer, Internal Business Processes, and Learning and Growth. These perspectives link up the performance metrics through the strategic focus of the company through hybrid cloud, automation and AI.  
Financial Perspectives:
This particular perspective mainly focuses on the overall ability of IBM for generating the superior financial results and also creates the stakeholder values. Moreover, the strategic objectives of this perspective include in sustaining the profitable growth and also focus on developing the hybrid AI and cloud portfolio (Kodakandla, 2024). Another objective is that it focuses on improving the profit margins and cash flow of IBM and also ensures a stronger and disciplined capital structure with better ROI. 
The KPIs associated with the first perspectives are Revenue growth, free cash flow, Profit margins and Return on Invested Capital (ROIC). 
Customer Perspectives:
This particular perspective focuses on determining the process of IBM to deliver value to their customers especially within the core areas of AI and hybrid cloud solutions. Moreover, the strategic objectives of this perspective include increasing the overall customer satisfaction and the retention rates for AI and the hybrid cloud platforms (Alla, 2025). It also includes another objective which includes expanding the overall customer satisfaction and the retention rates of the cloud computing markets.
The KPIs that are associated with the perspective are Customer Satisfaction (CSAT) / Net Promoter Score (NPS), Market Share, Customer Retention rates and new customer acquisition strategy.   
Internal Business Processes Perspectives:
This particular perspective includes in identifying the overall operational processes of IBM that focus on excelling the process of satisfying the customers and also achieve the financial objectives. Moreover, the main objective associated with this perspective is to accelerate the innovation and the time-to-market for the new AI and the quantum computing solutions (Rath et al., 2025). Another objective is to enhance the overall operational efficiency of IBM with the help of automation and data-driven processes. 
The KPIs that are associated with the perspective are New Product Development Time, Cycle Time/Operational Efficiency, Quality metrics and Automation metrics.  
Learning and Growth Perspectives: 
This particular perspective of IBM includes in determining the intangible resources, people, system and assets required for the long-term innovation and growth. Moreover, it includes the objectives to reskill and upskill the overall workforce for being AI-literate and proficient within the hybrid cloud technologies (IBM, 2024). 
The KPIs that are associated with the perspective are Employee Engagement/Satisfaction, Employee Retention Rate, Training Hours per Employee and Internal Promotion Rate.   
[bookmark: _y77hx8akomi1]Analysing Triple Bottom Line by identifying the success metrics of IBM
Within the new market, IBM will be focusing on the comprehensive and effective Environmental, Social, and Governance (ESG) reporting framework. It is done for measuring the main contributions of three pillars of Triple Bottom Line Theory such as People, Planet and Profit (Pereira and Martins, 2021). 
People: It mainly focuses on the IBM’s people metric that focuses on the social impact of all the stakeholders such as communities, employees, supply chain partners and many others. Through this, IBM will be focusing on the workplace equity metric for achieving gender pay equity and also focus on better employee well-being for managing the safety and health of the employees.   
Planet: The planet metric of TBL focuses on tracking the impact of the natural ecosystem of IBM with the ultimate goal of minimising the overall environmental harm and also achieving net-zero emissions (Korada, 2024). Through this, the company will be determining the reduction of GHG emissions and will also measure the total consumption of water and electricity.  
Profit: The Profit metric focuses on determining the economic benefits that are generated by the society and also analyse the internal financial performance (Barauskaite and Streimikiene, 2021). It also includes in fostering the resilient and sustainable supply chain that leads to the overall cost savings and overall reduced risks that are considered as the main economic benefits.  
[bookmark: _skzrs914mbqa]Assessing the impact and progress of the expansion initiative of the company
The performance management system (PMS) of an organisation includes in determining the goal setting process and monitoring the progress by providing continuous feedback of the employees. Moreover, it also focuses on assessing the overall impact and the progress regarding the expansion initiative of IBM (Nonet et al., 2022). Through this, IBM can focus on some strategies such as strategic alignment, data-driven decision making, benchmarking, continuous monitoring and many others. One of the theories of PMS is goal setting theory through which IBM can focus on difficult and specific goals that can lead the company to higher performance by directing the main focus and efforts. Apart from that, with the help of these strategies, IBM can focus on leveraging the analytics and the planning software for gathering and analysing the larger volumes of data for making different decisions (IBM, 2024). The overall performance can be measured through the internal targets and IBM also tracks the competitor’s performance to set their own benchmark. It also determines the continuous monitoring process where the overall system of IBM emphasises the performance data with different mechanisms for the regular review. The company will also focus on swift course correction for the performance declination within the new market of North Korea.         
[bookmark: _w7b0iq623m5h]Conclusion 
The study mainly focuses on analysing the information of the Organisational Expansion Plan of IBM within the North Korean market. Moreover, this particular report focuses on determining the comprehensive strategic analysis with the help of appropriate frameworks based on the macro-environmental factors, micro-environmental factors and the competitive landscape. It includes PESTLE, Porter’s five forces, SWOT analysis, VRIO analysis, Porter's diamond model and Porter's generic model. Furthermore, this particular study also focuses on formulating the market entry strategy that aligns with the overall organisation objectives and it also includes the models such as BCG matrix and Ansoff Matrix. Lastly, this study also analyses the Balanced Scorecard by analysing the KPIs and success metrics of the organisation. It also discusses the TBL framework and also analyses the impact and progress of the expansion initiatives. 
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