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Efficacy of the Leading and Developing Plan or Framework

It is impossible to emphasise the importance of having a leading and developing strategy or framework in a world marked by complexity and fast change. A professionally crafted plan acts as a compass, directing people and teams towards success whether it is used for corporate endeavours, personal objectives, or social endeavours. This is to examines the framework's varied effectiveness, focusing on how it contributes to organisation. One of the biggest publicly listed worldwide oil and gas businesses in the world, Exxon Mobil, has an extensive record of putting into practise leading and developing plans or frameworks to guide its operations and activities. This essay is to Examine the effectiveness of Exxon Mobil's strategy in this situation (ExxonMobil, 2023).
Exxon Mobil's efficacy and competitiveness in the oil and gas industry may be greatly aided by having effective recruiting and apprenticeship programmes (ExxonMobil, 2022). As mentioned above, strong recruiting and apprenticeship programs is to implement skill to the newcomer. A strong recruitment strategy makes sure that newly hired employees' abilities and experience are in line with the organization's changing demands. Exxon Mobil can swiftly integrate new hires into crucial jobs, shortening the learning curve, and increasing their value by hiring people with the right training and experience (Matthew, 2020). Strong recruitment programmes help Exxon Mobil bring in top personnel, including recent graduates and seasoned experts, who can provide the business new views and expertise. The company's capacity for creativity and problem-solving is improved by the infusion of varied talents and information (ExxonMobil, 2022). Through regulated apprenticeship programmes, specialised knowledge and skills may be passed from seasoned workers to novices. This keeps trained personnel around while also preserving institutional knowledge that might otherwise be lost due to turnover or retirements. In summary, Exxon Mobil's effective apprenticeship and recruitment programmes provide a wide range of advantages, from attracting top individuals and maintaining institutional expertise to promoting diversity, flexibility, and employee engagement. These initiatives support the company's existing achievements as well as its capacity to meet present and upcoming challenges in the dynamic energy sector (ExxonMobil, 2023). For instance, ExxonMobil conducted a program called Professional Apprenticeship & Learning Program (PINNACLE). The program is conduct for 6 months full (ExxonMobil, n.d). 
Exxon Mobil might benefit greatly from implementing a strong leadership development programme in terms of overall performance, expansion, and sustainability. Exxon Mobil can recognise and support high-potential individuals who possess the traits and abilities necessary for leadership roles thanks to a leadership development programme. This proactive strategy guarantees a consistent stream of competent executives who can lead the business through varied difficulties (ExxonMobil, 2018). By implementing leadership development programs, it also can enhance the decision-making and problem-solving. (ExxonMobil, 2022). People who are developing their leadership abilities are better able to think critically, analyse difficult circumstances, and come to wise conclusions. This helps the organisation as a whole solve problems more effectively and guarantees competent leadership during unpredictable times (Robert, 2013). It also can improve employee engagement. When there is a clear route for professional promotion and growth inside the company, employees are more likely to be engaged and motivated. A leadership development programme sends the message to staff that the organisation is committed to their professional growth, which boosts retention and work happiness (ExxonMobil, 2022). Exxon Mobil's leadership development programme has a significant impact. Such a programme develops a group of capable, driven, and flexible leaders who can successfully guide the business towards its goals, adjust to market changes, and support a productive workplace culture. A leadership development programme becomes a pillar of the business's sustained growth and success via succession planning, improved decision-making, and increased employee engagement. For example, this includes in their 2022 PDF where they put “Investing in People”. This shows that ExxonMobil really particular in accessing new leaders. Nelson Mandela once said “It is better to lead from behind”. This will lead the company toward better future.
Exxon Mobil may gain significantly from and be more effective at using Virtual Reality (VR) technology in several areas of its business (ExxonMobil, 2019). Particularly in complicated and high-risk situations like oil rigs or refineries, virtual reality (VR) may give employees genuine and lifelike training experiences. With the help of this technology, staff members may practise procedures and emergency protocols in a safe virtual setting, building their knowledge and self-assurance without putting them in risk (Exxon Mobil, 2019). However, Exxon Mobil has operations in a number of different countries. Teams may virtually meet, discuss projects, and go over data as if they were physically present, which makes distant cooperation easier. The necessity for considerable travel is eliminated and communication efficiency is increased by this technology. According Dr. Muhammad Jammal (2022), Exxon Mobil Corporation is one of the distributors in Ukraine MasloTrade LLC has been supplying their market with fuels and lubricants since 1999.  Other than that, Exxon Mobil may practise responding to emergencies like oil spills or equipment outages by simulating them in Virtual Reality (VR). This improves crisis management strategies and guarantees a well-resourced and efficient response (Murali, 2016). Exxon Mobil's dedication to technical advancement is demonstrated through their adoption of VR. It may also be used for programmes aimed at increasing public participation, giving interested parties the chance to virtually tour facilities, comprehend how things work, and discover the sustainability initiatives of the business. The capacity of virtual reality (VR) to improve training, safety, cooperation, approach exploration, maintenance, and emergency response is, in the end, what makes it effective for Exxon Mobil. The business may boost operations generally, increase efficiency, and lower risks by utilising VR technology. Exxon Mobil's use of VR also reflects its dedication to innovation, security, and sustainability, which ultimately enhances its standing and performance in the energy sector. ExxonMobil did sponsor an education to the new age in other country like Singapore as students for them to get a real-life experience (Energy Factor, 2020).
The employees, operations, and overall performance of Exxon Mobil can all benefit from the implementation of an education programme. Firstly, is the skill enhancement. Employees can improve their skills, knowledge, and capabilities through an education programme. This can involve soft skills training, leadership development, and technical training to help people flourish in their positions and successfully contribute to the success of the business (ExxonMobil, n.d). Exxon Mobil's dedication to staff development is demonstrated through its provision of education and training opportunities. Employees are encouraged to pursue further education since it can help them progress their careers within the company. A well-structured educational programme offers employees distinct paths for growth and advancement (ExxonMobil, 2023). However, initiatives for leadership development, such as workshops, seminars, and mentorship opportunities, can be incorporated into educational programmes. Creating talented persons who can successfully manage teams from within the organisation guarantees a steady supply of capable personnel. In conclusion, Exxon Mobil's education programme has a significant impact. Such a programme encourages skill development, career advancement, talent retention, and industry change adaptability. Employee empowerment, leadership development, and a healthy workplace culture are all benefited. In the end, spending money on employee education helps the staff as well as the organization's competitiveness, creativity, and general success. ExxonMobil did an International Education Initiative where they improve globally in (STEM) Science, Technology, Engineering and Mathematic (ExxonMobil, 2018)). Another example, ExxonMobil has created a microfinance programme in Indonesia to assist businesses, particularly women, in developing new skills, generating revenue, and reducing poverty. The programme has produced a performance loan ratio of over 100% and is aided by a $10 million recurring fund (ExxonMobil, 2019).

















REFERENCES
Dr. Muhammad Jammal (2022). Scientific Journal. Bielsko-Biala School of Finance and Law. Academic Quarterly Publication Vol 26, No.4 (2022). Retrieved from https://asej.eu/index.php/asej/article/download/689/670 
ExxonMobil (2018). Global Diversity. Exxon Mobil Official Website. Retrieved from https://corporate.exxonmobil.com/careers/global-diversity#GlobalDiversityFramework 
ExxonMobil (2022) ExxonMobil: Investing in people, Investing in people 2022 - ExxonMobil. Retrieved from https://corporate.exxonmobil.com//media/global/files/sustainability/social/investing-in-people-2022.pdf 
ExxonMobil (2023). Exxon Mobil: Our History. Exxon Mobil Official Website. Retrieved from https://corporate.exxonmobil.com/who-we-are/our-global-organization/our-history 
ExxonMobil (n.d). Be part of our energy. Retrieved from https://corporate.exxonmobil.com/-/media/Global/Files/Offer-letter-attachments/UK_Campus-Recruitment-Brochure.pdf 
Matthew Harvey (2020). Mckinsey 7s Framework of Exxon Mobil Corporation. Essay 48. Retrieved from https://www.essay48.com/2755-Exxon-Mobil-Corporation-Mckinsey-7s 
Murali Venkatesh (2016). Oil Field Services leveraging Virtual Reality Technology: ExxonMobil case study. LinkedIn. Retrieved from https://www.linkedin.com/pulse/oil-field-services-leveraging-virtual-reality-case-study-venkatesh 
Robert M. Grant (2013). The Development of Knowledge Management in the Oil and Gas Industry. Universia Business Review. Retrieved from https://www.redalyc.org/pdf/433/43328679006.pdf 
ExxonMobil (n.d). Professional Apprenticeship & Learning Program (PINNACLE). ExxonMobil official website. Retrieved from https://jobs.exxonmobil.com/ExxonMobil/job/Kuala-Lumpur-Professional-Apprenticeship-&-Learning-Program-%28PINNACLE%29-14/953751000/ 
Energy factor (2020). Taking Training into A New Reality. Energyfactor asia pacific by ExxonMobil. Retrieved from https://energyfactor.exxonmobil.asia/energy-innovation/rd/taking-training-into-a-new-reality/#:~:text=This%20was%20seen%20recently%20at,above%20ground%2C”%20Neo%20said.
ExxonMobil (2018). International Education Initiative. ExxonMobil official website. Retrieved from https://corporate.exxonmobil.com/news/reporting-and-publications/sustainability-report/social/social-contributions-and-philanthropy/stem-education/international-education-initiatives 
ExxonMobil (2019). Education Programs. ExxonMobil website. Retrieved from https://www.exxonmobil.co.id/en-id/community-engagement/working-with-communities/education-programs 



image1.png
N Prifysgol Cymru
3N ¥ Drindod Dewi Sant
S University of Wales

Trinity Saint David




image2.png




