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Reflection Report
As I reflect on the Bakery Project, the way it was initiated, then planned, then monitored, executed and finished on time, it made me learn a great deal about skills, knowledge and experiences as vital tools to start a successful Project.
Before we chose the name of the project, there were many suggestions about it as each team member had own name. The suggestions turned into arguments, challenges, conflicts and disagrements. I was able to use my ability to communicate and explain clearly to team members the importance of project vision rather than keep urging on a name.
It was during our weekly meetings that we were able to resolve our differences and reached a good compromising resolution of Bakery Project. My contribution made other members put my name forward as team leader, un opposed.
As team leader, I had to organise the team and brief them about roles and responsibilities attached to our vision project.
As a team leader, I learnt to listen to each ones suggestions and concerns.
I was flexible, honest, trustworthy and to install self confidence in team work.
Whenever challenges, threats, and risks came up, we all discussed them and came up with a better solution.
The theory of SMART was adopted:
For the project to succeed, we were to be specific on what we were going to do.
Our progress will be measured on our weekly meeting basis.
We were determined to achieve it and on Time frame.
Although some team members had cultural, ethnic, tendencies or bad attitudes about others, we all learned to respect and accomodate each team members views. 
For the project to succeed, we had to use new skills and technology in order to find solutions.
According to SWOT analysis, our weaknesses turned into strength. The risk of not finding rooms to rent in our short target time was real. We had to increase man power search through the media and we were able to select the best from many.
We applied the new technology of media as a vital tool of Problem Solving.
The project assignment and in my reflection, I have learnt that to succeed in any local or global business, one has to be equipped with skills, good planning and clear vision of what type of business you want to do.
Access to computer technology and skills I have learnt from University are the tools that can make my future have hope to succeed in my business.
[bookmark: _GoBack]My reflection about this assignment is that in business, there are other factors you should not ignore, such as envrinmental issues, legal obstacles, taxes, neighbours, customers, clients and stakeholers.

