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Shortage of Community Mental Health services in Birmingham

To: Councillor Nosheen Khalid, cabinet member for Health and Social Care
Birmingham City Council 
Subject: improving community Mental Health Services under the care Act 2014

Introduction 
Community mental health services play an important role to help support individuals who are experiencing mental health difficulties, these include depression, anxiety and other long-term conditions. These services provide services to help people maintain their independence and improve their wellbeing and participate in everyday life situations.
In Birmingham, the availability of suitable community mental health support is an important social concern. Where services cannot meet demand, vulnerable individual may experience delays in receiving the appropriate care they need.   Birmingham City Council provides adult's access to social care services, including mental health support and community-based assistance (Birmingham City Council, n.d.). However, resent local evidence shows that demand is placing significant pressure on Birmingham's mental health system.  Birmingham and Solihull integrated care boards joint forward plan identifies rising mental health needs, continuing inequalities and pressure on community services, while NHS England's national community mental health data shows that access and waiting times remain important performance concerns for local systems (Birmingham and Solihull ICB, 2023; NHS England,2024).
The pressure also reflects on the workforce and capacity concerns. Birmingham and Solihull's local mental health plans recognise recruitment and retention difficulties, alongside the need to expand on community provision and improve access to social support (Birmingham and Solihull ICB, 2023). Where staffing is insufficient, residence may have to wait longer for an assessment, care planning or follow up support. Delays can leave people without help until their condition deteriorates, increasing the risk of crises, hospital admissions and avoidable pressure on emergency and social services. This may result in unmet care and support needs for people who do not meet the higher clinical needs and require assistance to stay safe and independent, section 2 of the care act 2014 requires local authorities to take the appropriate steps to prevent, reduce or reduce delays in the development of the care and support required. (Great Britain).
Under section 1 of the Care Act 2014, local authorities must promote individual wellbeing, including mental health and emotional wellbeing (Great Britain, 2014). This report examines the potential impact of shortages in the community mental health services and requires improvement for the residents of Birmingham.

Impact of the issue on the community

A shortage of community mental health services can have a negative effect on individuals, families and the Birmingham community. Limited access and not an early intervention may result in a worsening experience, and difficulties for the local people before receiving appropriate support. 
Individuals who have mental health issues may be unable to maintain employment, education and independent living.  Delays could increase a reduced quality of life and increase social isolation. Families and unpaid carers may have additional responsibilities when professional services are unavailable. This can lead to stress, financial difficulties and increase family relationship pressures.
Birmingham City Council should therefore identify and assess what needs are unmet, and where there should be additional support for community services. This would help protect vulnerable adults and improve wellbeing across the community.

Recommended responses to address the issue  

To improve community mental health services, Birmingham City Council should work closely with NHS organisations, voluntary groups and community providers.
 Firstly, increase access to early intervention services. The council should offer mental health advice programmes, wellbeing activities, peer support and referrals to appropriate professionals. Early intervention could help prevent mental health difficulties and becoming more less serious if supported correctly. 
This recommendation supports section 2 of the care act 2014.
Secondly strengthen partnership working. Joint working can improve communication between professionals and speed up processes to help individuals receive the support they require without causing unnecessary delays.  Birmingham city council should cooperate with organisations and encourage integration between health and social care service care, so this improves wellbeing and better outcomes.
Thirdly improve accessibility and equality, mental health information should be available in different languages and accessible formats to meet the needs of diverse population. Services should include the factor that disabled, older adults and individuals facing financial difficulty should could find it difficult to access support. 
Finally improve service planning. The council should regularly review services accessibility and waiting times, service accessibility and feedback from residence. These measures would help identify improvements and ensure that organisations respond to locals needs.

Conclusion 

In conclusion shortages in community mental health can have a serious effect on individuals, families and the wider Birmingham community. Delayed support can worsen mental health and place additional pressure on cares and the health care services. Improving early interventions, strengthen partnership and monitor local needs could help address shortages. These recommendations would support more inclusive and person-centred approach to the mental health care services.
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Component 1: Task 2 
Investigating the origins of the Ambulance Services

Ambulance services: Historical development, Current provision and impact of quality of life.
Ambulance services play an essential role in the UKs healthcare system by providing emergency medical assistance, urgent care and transportation to hospitals. They are often the first point of contact for people experiencing life- threatening illnesses or serious injury, Ambulance service aims to deliver timely treatment, reduce avoidable deaths and improve outcomes. This essay explores the historical development of the ambulance services, critically evaluate their current functions and examines their importance in improving the quality of life of service users. 

Historical Development of Ambulance Services 
Ambulance services have developed over time significantly. During the nineteenth century, ambulances were mainly used to transport injured people with limited medical treatment during journeys. Voluntary organisations including, ST John Ambulance Association, contributed to the development of first aid training and emergency assistance.
A major development occurred in 1948 when the national health service (NHS) was established. Ambulance services became part of the publicly funded healthcare system, allowing greater access to emergency transport. Following decades of service, It gradually developed from basic patient transport into more advanced emergency care.
The introduction of trained paramedics and improved medical equipment transformed ambulance services. Paramedics became able to provide emergency interventions, including (CPR), oxygen therapy and other lifesaving treatments before the patients reach hospitals.
Further improvements included the introduction of national ambulance response standards in 2017, designed to prioritise patients according to urgency, (NHS England, n.d.-a). These developments demonstrate how ambulance services have adapted to changing healthcare needs.


Critical Evaluation Of Ambulance Services Today
Modern ambulance services provide responses through the 999 system, telephone assessment, emergency medical treatment and transportation to healthcare facilities. NHS England (n.d.-a) identifies four categories of ambulance calls, ranging from life-threatening emergencies to less urgent.
One major strength is paramedics can provide immediate medical treatment at the scene. They may also assess and treat patients at home, reducing unnecessary hospital admissions, (NHS England, n.d.-b). This benefits the patients and reduces pressure on the emergency department. 
Most recent evidence demonstrates that these problems have continued. NHS England (2025) reported the average category 2 ambulance response time in December was 47 minutes and 26 seconds, exceeding the national standard of 18 minutes. Such delays places patients at risk, particularly when urgent medical assistance is required.
Although telephone triage and community treatment improve efficiency, they cannot fully overcome shortages in capacity across the wider healthcare system. Therefore, better hospital discharge processes, adequate staffing and improves coordination between services is necessary.

Importance of Ambulance Services in Improving Quality of Life
Ambulance services significantly contribute to patients physically, emotionally and socially. Rapid emergency treatment can prevent avoidable deaths, reduce complications and support recovery following serious medical emergencies. For example, patients experiencing a stroke or cardiac arrest will benefit from a timely assessment and appropriate treatment. NHS England (2026) recognised clinical outcomes, including those associates with stroke and cardiac arrest, as important measures of ambulance service effectiveness. 
Ambulance professionals also provide reassurance and emotional support to patients and families during stressful times. Compassionate communication can reduce anxiety, promote dignity and help patients feel safer. Furthermore, treating patents in their home can support independence, particularly older adults and people living with long term health illnesses. Avoiding unnecessary hospital visits may reduce disruption to daily life and allow individuals. These benefits depend on timely and equitable access.  Patience in areas experiencing long response times may receive less effective care, potentially increasing health inequalities. Improving accessibility and emergency responses performance is therefore essential foe protecting quality of life,

Conclusion 
In conclusion, ambulance services have evolved from basic transportation into an essential part of modern healthcare. Their development has improved emergency treatment, patient safety and access to urgent medical care. Although ambulance services provide significant benefits, increasing demand, delayed response times and pressure on hospitals remains a serious challenge. Greater investment, improving staffing and stronger cooperation between healthcare services could improve efficiency and patient outcomes. Overall, ambulance services remain fundamental to saving lives, supporting independence and improving the quality of life of individuals across the UK.  
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