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[bookmark: _Toc39093790]TASK 1A 
[bookmark: _Toc39093791]“An Essay on Marketing fundamentals analysis and evaluation.”
[bookmark: _Toc39093792]Introduction
This essay is about assuring the fundamental analysis and evaluation on the marketing activities of Nestle. Nestle’s marketing department will have to work on the planning system. Marketing environment is consisting of a lot of factors that can make impact on the marketing processes. Government is one of the leading parties who are making impact on the organisational performance of Nestle. I have been able to generate ideas about the marketing tasks and communication tool which is applicable for the organisations like Nestle. I have collected some information about the way of administering marketing mix issues of Nestle. However, I have failed to analyse the information in the marketing tasks after a lot of matters. 
[bookmark: _Toc39093793]Factors of marketing processes
Marketing process is consisting of all the tasks which are important for an organisation like Nestle to carry their basic activities. In this place, marketing task will need to be carried with the help of research activities. With the help of research activities, according to Adcock et al. (2018), Nestle will be able to gather the customer behavior related task. So, it helps to gather proper information about the market. After that, Nestle’s marketing department will have to work on the planning system. Here, the planning process will be carried with the business goals, strategy of the total campaign and so on. As the result of it, the conversion scenario will also be tested.
After planning, Nestle will have to work on the implementation phase where the plans are carried by creativity and analysis. Once the plan has been implemented, it will be used for the measurement which helps to work on the goals related activities. At last, Nestle will have to optimise their plan to report on the goals and scenario. In this way, marketing processes are applied in an organisation like Nestle. Armstrong et al., (2015) stated that marketing environment is consisting of a lot of factors that can make impact on the marketing processes. Suppliers are taking the impact by providing with the raw materials. By working with the readymade product, retailers and distributors can focus on environment. 
Competitors of the Nestle will provide with hard competition to the organisation. As the result of it, a lot of issues and matters will be administered. Shareholders will be related with the parties who can make impact on performance of the organisation. Government is one of the leading parties who are making impact on the organisational performance of Nestle. By dealing with government, an organisation can focus on the basic tasks of the marketing. In this way, government related prospects can make direct impact on the performance of Nestle (Assael, 2015). So, this is how, marketing environment can make impact on the performance of Nestle’s marketing activities.
In the process of marketing research, a handful of steps will be included and applied. At first, Nestle will have to work to define the problems. In the marketing task, there can be a handful of problems and these problems are needed to be define and found at first. After defining the problems, Nestle will have to develop the overall plan of the research. In the research plan, Nestle will have to gather ideas about the research roles and tasks. As Atasu et al. (2018) mentioned, once all of these are done, Nestle will have to collect a handful of information. When the information is collected, Nestle will need to work on analysing all of these information. 
With the help of this, information can be analysed which is applicable for presenting the proper findings. Nestle will need to work on analysing the information along with sharing and presenting the effective kind of findings. By presenting all the information, Nestle can work to make the decisions in various matters. With the help of marketing research, Nestle can make a handful of decisions which are good for organisation (Blakeman, 2019). Here, marketing mix can include factors that can dictate over the decisions of the consumers. These will include factors like product, price, place, promotion and so on. 
Marketing mix will be effective to gather idea about the product. Along with developing the information about product, Nestle will need to work on the price related factors. By the help of price of any product, customer behavior can be altered based on service quality system. In this way, marketing mix help to make impact on the market related processes and tasks. 



[bookmark: _Toc39093794]Role of marketing in creating value for customers-
For creating superior value from customer, main motto of a marketer is to satisfy the potential customer needs through delivering quality product service and maintaining continuous profitable relation with them. Satisfying needs and wants through an exchange process (Kotler and Keller,2020). According to the definition, marketing is a process that deliver value to the customer in exchange they also create value through the price of a product. There customer’s value is quality product and exchange value is product price.
Marketing activity basically operates to make the customer satisfied through giving quality service. Nestle, A swiss multinational company, operates various marketing activity to delivered value to their customers, community, employee and so on. Marketing activities like -identify the needs and wants, adapting the right price, quality product offering, create utility, face competition, social responsibility and economic growth.
Needs and Demand- Marketer’s first task is to find the customer’s needs and demand of product in the market. In this process, marketers find the problem that a customer faces and try to solve this through delivering services. Customers are now privileged to make their own choice. Nestle corporation’s marketing activities drive according to the needs and demands of the of their values customer. They create different product line according to the needs of their customers. Milk based product to baby food, beverage, chocolate etc.
Price- According to Sussex (2013)   Pricing method is used to set the price of producer’s offerings relevant to both the producer and customer. Market research help the marketers to find the right price of a product. Customers are now more conscious about product quality and price. Direct competition helps the customer to know the actual price and they can compare it with other competitors. Nestle’s marketing activity is customer oriented, they value their customer. 
Quality product- To sustain in the competitive business world, quality product and service offering is a must for the organisation, which creates your brand value, loyal customer base and sustainability. Nestle corporation survive as a one of the market leaders for a long period of time. This only possible by delivering the quality product and service to their customers. Their motto is good food, good life, so their first priority is to provide quality products.
Utility- Market research helps a marketer to identify the needs of a product, what amount they need? When needed? Where to deliver? Marketers can utilise the product properly by delivering the valued product in time. A firm goes through the process of both creating and distributing a product to create utility for the end consumer (Woodall, 2012)
Competitions- According to Ball (2012) Competition is an activity involving two or more firms, in which each firm tries to get people to buy its own goods in preference to the other firms’ goods.Nestle’s main competitors are Uniliver, Pepsico, Harshey etc. To survive in this competitive market, nestle have make differentiated strategy which makes them unique then their competitor. Differentiation through market research and customer preference, what type of product they need or wish to have. Competition helps the customer to select their right product, they can easily analyse or compare the product quality and service of a product.
Social Responsibility- Todays corporate world not just think of their own benefit or profit, they cared for the society and community where they operate their business. Nestle took initiative to work for the society’s welfare and also environmental issues. Social responsibility refers that, rising shareholder value, must act in a manner that benefits society (Visser, 2012).
Economic Growth- Nestle create a great impact on the economic growth countries where they operate business. They contribute to the country’s employment, GDP and developing social structure etc. Business entity accelerates the process of monetising the economy which in turn facilitates the transfer of investible resources (Social Economy as a Counter Vision against Global Economy - Regarding 'Localisation of Economy' and Local Economy Movement, 2010). 





[bookmark: _Toc39093795]Stakeholder engagement and their impact on marketing activities-
Stakeholders are those, who have direct or indirect impact on company’s internal or external activities. Their action eventually affects company’s activity either positively or negatively. Owners, employees, government, customers, community can make an impact on the business operations.  Activities within a system of social institutions and processes for facilitating and maintaining value through exchange relationships with multiple stakeholders (Harrison, 2013)
Mendelow’s matrix describe the level of power and the level of interest of the company’s stakeholders. In the table below, shows the different points of the matrix-

[image: ]    (Oxford College of Marketing,2016)
In the table point A, low power and low interest- community lies in that point. They need minimal effort to control them. Point b, with high interest and low power – employee lies in that point. And they need regular information about the company’s actions or activity. Point C, government lies in that point- company have follow the act of law and keep satisfied the government, otherwise government can be against us. Point D, customers- with high level of power and interest, consumer can directly affect the activities or actions of a company. They are the key players.

Community where company operates its business. Community have less level of power and interest in the company’s actions or activities. But company have to satisfy them through some actions like CSR and community engagement can create trust among the potential customer also create customer for the company. Nestle performed CSR activities for the welfare of the society and community, which helps them to create community engagement.
Company’s employees are in that section. They have low power in company’s actions but have a great interest. They have less control in company’s actions or activities but company’s actions can affect their interest. If the company faces financial crises due to their false actions then employees also faces indirect effects. Nestle care about their employees, employees are well informed about every action
Government have high level of power and they have less interest in company’s activities. Government rules and regulations must be maintained by the company. All the activities that a company performed is under the act of country’s business law. If Nastle violate any rules, then government take action against them. So, government have the high level of power with less interest about their operations if they maintain law.
Customer, have high power and high interest on company’s activities or actions. Customer got high power on company’s activities; main motto of a company is to satisfy their customer’s desire. Customer also have high level of interest about the company’s financial conditions, product quality and the delivered value by the company. Customer pay a vital role in company’s every action. Nestle produce quality product and try to deliver highest value to their customer. Thus, customers are satisfied with the service and Nestle create value. Quality service can create a loyal customer base and can make potential customer.
According to Freeman (2010) Effective engagement helps translate stakeholder needs into organisation goals and creates the basis of effective strategy development. Stakeholder engagement is essential for any company to meet their long-term goals. Nestle undertook such activity to engage their customer with the company. They provide quality product and services for their customer, doing CSR activity for the community and the society, maintaining local and central law while operating their business and keep them satisfied.

[bookmark: _Toc39093796]Conclusion
Marketing task will need to be carried with the help of research activities. Nestle will have to optimise their plan to report on the goals and scenario. By dealing with government, an organisation can focus on the basic tasks of the marketing. By presenting all the information, Nestle can work to make the decisions in various matters. While making the report on blog post, I have been acting using a lot of tool for the communication. I have communicated with my teacher to gather information about the factors of product, price, place, promotion and so on. 

















[bookmark: _Toc39093797]TASK 1B
Reflective statement
In the assignment 1, I have made 3,000 words report on the blog post and marketing procedure of Nestle. With the help of it, I have been able to generate ideas about the marketing tasks and communication tool which is applicable for the organisations like Nestle. After the communication tool has been administered, Nestle can work on a handful of tools and techniques (Bradley, 2015). There are communication tools such as messenger and email service with the help of it. So, while making the report on blog post, I have been acting using a lot of tool for the communication. Before making the report, I have worked to make the topic and finding the topic. 
So, I have generated the topic of the report and collected information about the marketing mix factors. I have collected some information about the way of administering marketing mix issues of Nestle. I have communicated with my teacher to gather information about the factors of product, price, place, promotion and so on. After the role, I tried to write the blog report on the marketing tasks of Nestle. To increase and develop the total experience matters, I worked to share the information by the facebook messengers and email system. In some of the cases, Google Duo and Zoom have also been used. 
With the help of Zoom app, Brassington and Pettitt, (2015) stated that I have been able to include a handful of peoples in the whole chain. As the result of it, we have talked with a lot of peoples at the first place. Messenger has been used for the purpose of administering the messages on quick manner. It will help to send the messages on a prompt manner. So, as the result of it, quicker messages can be shared and administered effectively. After that, I also required to work on the email services and so on. In this way, the email addresses have been used in the cases of formal kind of communication. When the formal communication has been applied and administered, it can work to make some effective outputs.
While working on the factors of marketing mix, I had collected a lot of information. But I have failed to work on the information and missed a lot of information. As the result of it, I have been missing a lot of information. All of this missed information, the podcast making process has been hindered. I have failed to analyse the information in the marketing tasks after a lot of matters. In this way, my tasks have been hindered. However, planning the podcast was very much easy and as the result of it, I have been able to plan the overall issues effectively (Chaffey et al., 2019). I have been able to find the most effective tool of working with the marketing tasks.
It has made the whole process very much easier than it was earlier. In this way, I have experienced a handful of factors by the help of marketing processes and procedures. 
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