Essay one:
How have the different values and cultural norms within diverse communities impacted upon policing? You should evaluate how multi-culturalism has affected professional policies and standards (e.g. PACE, Code of Ethics) as well as policing practice (e.g. neighbourhood policing).

This essay will focus on how multi culturalism has affected policies and standards and also professional practices for the police. 
 The biggest impacts on modern day policing came at the introduction of the Police and Crime Evidence act of 1984. 
In 1981 the Metropolitan police in London began using the Vagrancy Act 1842 as the basis of their stop and search operation in Brixton. Originally this Act was introduced to prevent any person from loitering in a public place with an intent to commit and arrestable offence, this is more commonly known as the “SUS” Law. (legislation.gov.uk 2011)
After several incidents in the Brixton area of London in 1981 the police put an operation whereby, they began stop searching people in the area using this “SUS” law. Tensions began when a primarily white police force entered an essentially black neighbourhood and began using Stop searches in “operation Swamp”. Police used the Sus law to stop search over 1000 people in 6 days, tensions arose when young black men believed that the police were discriminating against them. (John, 2009)
 Following reports of police brutality by the police during these stop searches on the evening of the 10th of April 1981 a riot that lasted 3 days erupted in Brixton.  An inquiry by Lord Scarman took place which highlighted the discriminatory use of stop and search powers by police. According to (Lea and Hallsworth, 2012) the Scarman report highlighted that police should record stop searches, which was introduced in 1984 as part of the Police and Crime evidence Act.   PACE implemented codes of practice that regulated police powers with balancing the rights and freedoms of the public.   With regards to Sus law stop searches following the implementation of PACE stop searches were now much more regulated furthermore the (College of Policing 2014) sets out the guidance on stop searches in order for it to be considered a legitimate and lawful stop search 


Another impact of diverse cultures on policing is the introduction of the Code of ethics which was introduced in 2014. (College of Policing 2014) 
The code of ethics sets and defines the standards of behaviour for everybody working for the police and helps with decision making.  With regards to diverse multi cultural impacts on policing one of the key policing principles is honesty with the standard of behaviour being equality and diversity. The code of ethics state “ I will act with fairness and impartiality and I will not discriminate unlawfully or unfairly” examples in practice of this is taking proactive approaches to opposing discrimination, treating people according to their needs including considering the needs of protected characteristic groupings and also actively seek and encourage/use opportunities to promote equality and diversity.  
(Williamson & Harrison 2010)  explain that by using a “generic” method for all that his can lead to a failure in providing an inclusive service tailored to peoples needs.
 In this case  diverse communities where recognising cultural language and sensitive are imperative in order to facilitate the best service for these communities, The College of Policing (2021) state that people need to be treated fairly, with dignity and respect and also without bias.
Considering Roberts Peel’s 9 Principles of Policing (Home Office, 2012)
These principles are the core fundamental values of Policing, they state that, principle 3 policing is by consent and that public respect must be maintained.  Principle  5 states the police should “offer an individual service” to all members of society regardless of their  “race or social standing”. Principle 7 states that “the police are the public and the public are the police”. 
  Considering the question  diverse cultures have directly  affected Policing through It’s fundamental core values and policy changes. 
  
When Robert Peel founded the police service back in his vision was that the police would be made up of citizens  and it would represent  their community, fast track that to current modern day policing and it’s evident that the policing around the UK is certainly more diverse than it was even 10 years ago (GOV.UK. 2019)
Looking at Police Constables ethnicity from 2007 to 2019 using figures collected by the government 
In 2007 4.3% of police constables were from ethnic minority group by 2019 this figure has risen to 7.5%.  with regards to actual numbers, in 2007 there were 1766 constables with their ethnicity as Asian, 1113 as black and 1,176 as mixed compared with 103,172 who self identified as White. 
By 2019, police constables  of Asian ethnicity was 2929, 1268 as black, and 2052 defined as mixed compared to 86,414 who were white. 
(GOV.UK. 2019)

Looking at the above figures it is evident that it is increasing albeit very slowly, when considering that the population of the United Kingdom is predominantly is white It’s a massive under representation of ethnic minority groups. Police forces are well aware of this issue and are actively using positive action in order to support people of BAME background and help them join the police. , should be noted that there are provisions in place in order to assist under-represented groups of individuals to take the Oath and become police officers, these include awareness events, face to face meetings and extra guidance in order for under represented groups have a fairer chance at being on a “level playing field” by supporting individuals to overcome potential or perceived barriers they face. (Police Recruitment, 2021)
For effective policing to take place in today’s multi-cultural communities neighbourhood policing and partnerships is at the core of this.  Quinton and Morris (2008) explains that Neighbourhood policing   tries to increase the cohesion between communities and the police with the ultimate goal resulting in essentially policing that’s tailor made for that specific community.
Bullock, K. and Sindall, K. (2014) explains that there is several different models of neighbourhood policing and also several different methods to combat crime. An example of a tool used by police is the SARA model, a tool used to identify and then implement problem solving methods for their respective communities.
With the use of PCSO’s engaging daily with communities to support their needs and act appropriately to their specific culture and customs. Every culture has their own unique problems in terms of policing with different issues affecting different groups of people, with strong community engagement through neighbourhood policing It helps to solve the problems of the community, therefore Diversity in communities directly affects modern day policing both in policy and daily operation. 
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Essay two: 
What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? Examine both the psychological and socio-economic characteristics of victims of exploitation.

The definition of vulnerability  set out by the College Of Police (2014) states 
that a person is classed as vulnerable if as a result of their situation or circumstances, they are unable to protect themselves or others from harm or exploitation.  

Criminal gangs commonly exploit vulnerable adults and children in a form of modern-day slavery in order to accomplish their goals. (NSPCC, 2019)

Organised criminal gangs are nearly always involved in something called “county lines”. County lines is the supply of illegal drugs from major cities to more rural areas using dedicated mobile phones lines; hence the name County lines.

County lines is a form of criminal exploitation. It is when criminals befriend children, either online of offline, and then manipulate them into drug dealing. The 'lines' refer to mobile phones that are used to control a young person who is delivering drugs, often to towns outside their home county.  (The Children's Society, 2022)



Organised Criminal gang target children and vulnerable adults and use them to do their bidding, which massively minimizes the risks to the gangs themselves. They are often offered and coerced with financial rewards in return for taking an item from one location to another, with regards to children they may be from a low socio-economic background that don’t have access to luxury items, a gang would then come along and for example offer new trainers clothes, phones, e-scooters and other such items in return for tasks. 
According to (Hebditch, 2019) “The lure of the money to be made from association with organised criminal gangs can be too much for those whose lives have begun in poverty – or for those whose circumstances have changed”

The tasks asked of exploited people  often involve moving a quantity of drugs around the locality, sometimes they use public transport to remain undetected by police and travel hundreds of miles from rural areas back to the major cities where the drugs supply is coming from. (CrimeStoppers, 2021)
 When transporting the drugs  Young people often carry weapons in order to defend themselves from potential attacks from rival gangs, which then leads to the vicious knife attacks that are regularly seen on national news sometimes involving children as young as 12 years old. Young girls may be coerced initially as children and as they grow up they may be given/forced to take drugs by these organised criminal gangs, when they can’t afford to pay these gangs back  they are then moved from an area and used as prostitutes in order to pay off the drugs debt. Increasingly  Organised criminal gangs will target individual with violence, not only that but  the area in which they operate will have a higher extreme violent crime rate, as dealers try to conquer each others areas.  (ResearchInPractice, 2019)

Sometimes vulnerable adults who are addicted to the drugs the gangs bring in are often used as delivery people in order to work off drug debt as this cycle continues the organised criminal gang in some cases move in to properties of vulnerable individuals especially if they live alone and use it as a base of operations to move and store illegal drugs and to conduct other criminal enterprise from. – the term for this is called “cuckooing”. A common Practice for OCG’s is to frequently use these types of properties for a short period of time before moving to a different address, thus avoiding detection by police. 
 (County lines | South Wales Police 2023)

The organised criminal gangs often use tactics such as intimidation and threats of violence/threated to hurt the persons family should they not comply with their instructions in order to keep the person they are cuckooing in fear and to keep them under their control. Sometimes if the person has a drug debt the gang moves in and provides drugs to the person in return for use of their house, thus keeping the person in debt and also addicted to the drugs. 
(National Crime Agency 2017)
 According to a National briefing document authored by the National Crime Agency  in 2017 65% of  Police forces reported that Organised Criminal Gangs were exploiting children (any person under the age of 18) whilst 25% further reported that these groups sexually abused/exploited these children. The document also stated that  many children are target because  of other factors such as  suffering from mental health issues, coming from broken homes, the report states that half of the forces reported that individuals came from care homes and that they also had evidence relating to care homes being actively targeted by OCG’s for “drug runner” recruitments.
The report mentions that these individuals have excluded from education and also having experienced Adverse childhood experiences/trauma,  many of these children are also reported as regular missing persons,  all factors that significantly increase the risk of exploitations by gangs who attempt to recruit and groom them. 


Factors that affect Vulnerability and also increase the chances of being at more risk of criminal exploitation is the socio-economic background people come from.
According to (Rizzo, 2003) other factors on why children join gangs are  perception of safety/protection from other gangs and a perception of well-being if they do join said gang.  Rizzo remarks that impact factors such as low self esteem, get active life events and easy access to drug use as other factors that increase the risk of child exploitation.
(Jonathan, O. E et al 2021), surmises that crime is a barrier to the socio economic growth of society, it discourages investment in that community and also results in migration of people who can afford to move on, the community left are often out of work and thus searching for money to live. Criminal gangs often target these members of society using the financial incentives previously mentioned. 
Roemer, J. (1982) in his model of an accumulation economy, he shows that when an individual’s resource levels are low, in this case money, that it leads toa stronger preference for present money over potential future income.  In the form of Criminal exploitation this directly means an individual is at more risk if they’re from a low socio economic background and specifically have low resources i.e money.  The criminal gangs offer such individual money to say complete a task, Following Roemer’s model, this individual will now want to complete more and more tasks in order to obtain these financial incentives given to them, almost an addiction to short term money.  
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Essay 3  

The aim of the  Multi Agency Public Protection Arrangements is to protect the public from violent offenders and also sexual offenders who could/or likely to pose  harm to the public. These offenders have committed offences such as domestic violence, sexual violence also underneath the framework of MAPPA is MOSOVO, the management of sexual or Violent offenders   (College Of Policing 2017)

The responsible authorities are the Police and His Majesty’s Prison & Probation service. Their role is to ensure that the risk posed by  an offender is assessed and managed appropriately.   (MAPPA Notes and Definitions Ministry of Justice Guidance Documentation, 2022)
The first step is a identifying offenders that MAPPA is applicable to  and then  a risk assessment, following which offenders are then put in 3 different categories and then 3 different levels of management.


Following the risk assessment and being placed into one of the above  a categories an offender is then allocated  a level of management 

“Once categorised, an eligible MAPPA offender is allocated to one of three levels of management. Over time, the level of management can change following reassessment.
 • Level 1 Ordinary agency management where the risks posed by the offender can be managed by the agency responsible for the supervision or case management of the offender.
 • Level 2 Active multi-agency management that adds value to the lead agency’s management of the risk of serious harm posed. 
• Level 3 Active enhanced multi-agency management where the management issues require senior representation from the Responsible Authority and Duty to Cooperate agencies.”

Management plans are then made for offenders which place certain limitations and measure upon them that sometime over ride certain articles of their Human rights. Some of the limitations imposed on offenders could be only living at an approved address, curfew time, being on tag, restricting contact between them and children/vulnerable people in the community. These measures put on an offender greatly impact their lives and infringe on the human rights act 1998, however it is absolutely necessary in order to protect the public if the risk posed by certain offenders is deemed to be high. Under the MAPPA provision the agencies, Police and prison service have a duty of care to the public.

As part of management plans sometimes offenders are required to have interventions and support meetings in order to address offending behaviour and attitudes aiming to essential modify behaviour in the hopes of not offending again, this is especially true with the youth justice system, by managing them through the youth offending team.

(R, Borum 2003) argues for risk assessment to be carried out and then subsequently managing offenders through the use of interventions
such as the Good lives model is an effective tool in  reducing the risk of offenders.

      According to (Bryant & Peck, 2015) 

“Amongst new MAPPA eligible offenders assessed as having a high risk of reoffending there was a 20% (17 percentage points) reduction in one year proven reoffending between 2000 and 2010, with the reoffending rate falling from 83% to 66%.”

The same  study also goes on to say that whilst MAPPA eligible offenders increased the re offending rates actually decreased. Serious re offending rates between 2000 to 2010 amongst the highest risk offending group decreased by 45%
As noted by the above figures  It is clear to see that MAPPA is effective  as a way to manage offenders but also IT is effective and decreasing the rate of which re offending occurs. 


It is an essential management tool of modern day policing and public protection. The importance of MAPPA in managing offenders and protecting the public cannot be understated. 

Previous failings are noted  but the evidence show that re-offending rates of offenders that are under the management of MAPPA are reduced especially when compared to the rates of pre MAPPA  thus meaning overall MAPPA is  and has been an effective method of offender management, even when considering serious failings in the past such as the offender Leroy Campbell who raped and Murdered Lisa Skidmore in 2016.  Campbell was a prolific and persistent sexual and violent crimes, he was released as a level 1 offender instead of being managed at Level 2 if not 3. The less stringent management of Level 1 resulted in Campbell being released into the community, 4 months later he had raped and killed Lisa Skidmore. (HMI Probation, 2018)

Ultimately there is never going to be zero risk when an offender does get released back into the community there will always be a risk but through management of an offender through MAPA the aim is to minimise the risk to the public.

Strong community ties in the form of NPT partnerships, Community intelligence and other key partnerships within MAPPA the risk is certainly reduced. It’s essential for communication between the public and PCSO’s for example to be effective in order to aid in possible intelligence about offenders in the community. 

Effective communication and shared information between relevant agencies and each agency fulfilling their obligations is paramount in order to manage offenders and also protect the public. 

In 2022 the Justice Inspectorate release a report entitled 
“Twenty years on, is MAPPA achieving its objectives?” 

It concluded that MAPPA level 1 status has a “lack of focus on and scrutiny” of the MAPPA level 1 cases results in “unsatisfactory risk management in too many cases”.
 The report highlights a lack of planning before offenders are released back to the community and a lack of understanding on how offenders behave during a custodial sentences and how this would transfer over to the community post sentence a combination of these factors according to the  Justice Inspectorate contribute to a lack of  effective offender risk management.
   There were several positives from the same report, it found that MAPPA meetings at Level 2 and 3 “add significant value to the management of cases”. It notes that  shared information at the right level can give access to additional resources and services. The report continues by stating that the use of MAPPA during complex cases  has the benefits of adding to the oversight and scrutiny of said offenders. In effect that MAPPA provides an assurance that all agencies and other parties involved are doing everything within their power to minimise the risks posed by certain offenders, even when those offenders are never going to change their behaviour. (Justice Inspectorate, 2022) 
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Essay 4: Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?

It’s essential and necessary in modern day policing that police officers and forces are held to account, every police force has a professional standards department that reviews internally whilst several organisations review the police independently of the policing structure, being independent is necessary  for impartiality in order for them to investigate any allegations fairly especially when you consider the legal powers given to the police. The powers given to police officers have a significant impact on peoples lives and therefore there is a need to ensure that they are not abused and that the public have confidence in the use of said powers.  (Lockwood, 2020)

Police officers take an oath to protect the public and act in their best interest by following PACE guidelines and also adhering to the police code of ethics. Sometimes however police officers fall foul  of these guidelines and ethics, just like regularly members of the public Police officer can and have committed crimes.  According to  (Khurshid, 2015) an estimated 1600 police officers have been arrested for criminal offences in the past 5 years. 


In the case of the police 4 bodies are actively engaged in reviewing the police. 

“The College of Policing, HMICFRS and the Independent Office for Police Conduct (IOPC) – formerly the Independent Police Complaints Commission (IPCC) – have complementary statutory purposes, with slightly different powers and areas of focus. Our three organisations are collectively engaged in promoting and monitoring best practice and continuous improvement in policing, in order to ensure our police forces are performing to the highest of standards.”

              (HMICFRS, 2019)

On top of the above bodies since 2015 Police and Crime Commissioners have also taken up the mantle in reviewing and holding police forces to account with their own independent review processes. (Home Office, 2010)

The most widely known independent body that investigates and  holds the police to account is the IPCC. 
 The IPCC operates completely independently from the police or the government. And investigates complaints against police, It also reviews certain incidents by law such as.  Allegations of misconduct – following initial investigation by a police force, the IPCC also investigates all matters of death and serious injury following police contact. After a IOPC investigation it can cause for Changes of policy to be made, ultimately the goal is to hold the police to account and learn from mistakes.  IOPC (2020)


The IOPC claims to be wholly independent however for their investigations rely solely on co-operative with the police and indeed work closely with police forces during the investigation. Following a government review into the IPCC in 2010 it was found that les than 1% of complaints against police were actually investigated the other 99% were investigated by police forces  and that 10% of “serious” cases were referred to the IOPC. 

Figures published the  government in 2022 (GOV.UK, 2022)  shows that there were 4334 conduct allegations involving police officers, 2,858 – 66% were investigated and deemed to have no case to answer in, with a total of  179 police officers being dismissed, the remainder of officers being subjected to learning outcomes and written warnings.  Without independent investigation either by the IOPC or a professional standards department  these officers would not have been dismissed. 

Following the introduction of the police reform act 2002 this sets out the various ways the IOPC can deal with complaints for example not all investigations has to be referred to the IOPC, some can be investigated by a police forces professional standards departments and overseen by the IOPC on the other side some incidents are totally independent of police resources. 
Another organisation that independently assesses Police and also the fire service is the  HMICFRS - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services.
“HMICFRS inspects and reports to the public and their elected representatives on how well the police do their job. Our purpose is to promote improvements in policing and keep everyone safe”. The HMICFRS   inspections identify areas of Police Forces where improvements are needed and make recommendations  and monitor the areas highlighted, they also highlight areas of good practice and use these good practices to inform their practices and share to other forces. (HMICFRS, 2019)
The HMCFRS is the inspects all home office police forces on a large number of different areas that the police deal with for example; anti-social behaviour, Crime recording, hate crime among others. The HMICFRS tends to gather evidence using information initially gathered by the police forces themselves.   (HMICFRS, 2019)
The HMICFRS can also be requested to inspect a certain force  by the home secretary  and Police and Crime Commissioners. Following a HMICFRS inspection whereby they use a tool called the PEEL (police effectiveness, efficiency and legitimacy)  assessment police forces are grades as Outstanding, good, adequate, requires improvement or inadequate along with recommendations for action. 

Recently the IOPC Investigated the failings of the Metroploitan Police Service following the murder by then serving Police Constable Wayne Couzens.The IOPC  the investigated the incident and found that the of the metropolitan police vetting procedures had missed that 2 cars belonging to Couzens were linked to allegations of indecent exposure. The investigation concluded that there were several areas that were inadequate and that following this policy changes will be made by all police forces in order to have more stringent vetting procedures placed upon police.
Following action by the IOPC the Met appointed Baroness Casey of Blackstock in order to conduct an independent  review of the culture and standards within the Met in order to rebuild the public’s trust and inform policies going forward. (IOPC 2022)  
Without Completely independent review matters would not be able to be investigated whilst remaining impartial and in order to get best evidence, these organisations also need to be well- managed and closely scrutinised themselves in order to be fit for purpose. 
Independent investigations also massively improve public confidence and trust in the police. Historically public perception of the police has always been that the Police are Corrupt  but through PSD – Professional standards investigations and also IOPC investigations and the transparency of these investigations which often consequences such as  immediate dismissal of police officers or criminal convictions, such results whilst initially are damaging to the police reputation, they ultimately increase public trust in the IOPC but also the Police forces themselves with such results. No other organisation are held to account by so many different organisations  and it is essential that this is the case considering the legal powers police officers have.  
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