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EXECUTIVE SUMMARY
Walmart serves hundreds of millions of customers in 28 countries worldwide by selling food, clothing, and household goods. We are committed to doing so in a way that creates economic opportunity for retail supply chain associates, suppliers, and others; and improves the environment as well as the social sustainability of supply chains; and it strengthens the communities in which we live and work. For the past ten years, we have led initiatives with our stakeholders in these areas of opportunity. The workplace culture at Walmart ensures community and sustainability is used to help others while also strengthening ourselves. Our business, and vice versa – reshaping the systems we all rely on to help improve social, economic, and environmental outcomes.
Our efforts to improve people's lives extend far beyond the confines of our stores. 

















Table of Contents
1. INTRODUCTION………………………………………………………………………………. 5-6
2. ORGANISATION BACKGROUND………………………………………………………………6
3.  WORKPLACE CULTURE AND PERFORMANCE AT WALMART…………………………6-7 
4. EXTERNAL ENVIRONMENTAL ANALYSIS AT WALMART USING PESTEL MODEL ….8
i. POLITICAL FACTORS…………………………………………………………………………… 8
ii. ECONOMIC FACTORS……………………………………………………………………….. 8-9
iii. SOCIAL FACTORS……………………………………………………………………………… 9
iv. TECHNOLOGICAL FACTORS …………………………………………………………………9
v. ENVIRONMENTAL FACTORS ………………………………………………………………9-10
vi. LEGAL FACTORS………………………………………………………………………………10
5. EXTERNAL ENVIRONMENTAL ANALYSIS AT WALMART USING PORTER’S FIVE FORCES MODEL……………………………………………………………………………….10-11
i.  Customers’ Bargaining Power………………………………………………………………....11
ii.  Supplies’ Bargaining Power……………………………………………………………….…..11
iii. Threat of Substitution…………………………………………………………………….…….12
iv.  New Entrants…………………………………………………………………………….……..12
[bookmark: _Hlk81780621]v.  Competitive Rivalry……………………………………………………………………….…….12
6. WALMART'S CULTURE WAS FORMED BY THESE FACTORS…………………….…..13
i. Values…………………………………………………………………………………………….13
ii. Hierarchical Level……………………………………………………………………………….13
iii. Priority…………………………………………………………………………………………...13
iv Orientation towards Functioning…………………………………………………………..13-14                                                                                                             
7. WALMART POSITIVE WORKPLACE CULTURE…………………………………………..14
i. Develop an organisation's ethos and values…………………………………………………14
ii.  Encourage collaboration and communication……………………………………………….14
iii.  Establish a welcoming workplace environment…………………………………………….14
iv. Establish clear goals and rewards for employees…………………………………………..15
8.  ETHICAL DILEMMA……………………………………………………………………………15
9. RECOMMENDATION…………………………………………………………………………..16
10. CONCLUSION………………………………………………………………………………….16
11 REFLECTION……………………………………………………………………………………17
12. REFERENCE ………………………………………………………………………………18-19



















[bookmark: _Hlk81772693]
1. INTRODUCTION
[bookmark: _Toc79758723][bookmark: _Toc79758831][bookmark: _Toc79759111]This report is required to share Walmart culture and what things look like during COVID-19. Walmart takes a vital point in the current global health crisis. It focused on specific priorities such as supporting the stakeholders. The organisation, by external environment analysis tools like PESTEL, managed to control specific issues. By using the five forces model of Porter, the organisation tried to analyse some problems during the pandemic. They supply emergency safety measures and equipment to the employees. Benefits and basic pay were also increased. Employees who are not feeling well are asked to stay home. Adjustments for the organisation to introduce COVID-19 backup leave policy with multiple tiers. It also offers up to 26 weeks of replacement pay to those who contracted the virus. A more significant number of employees goes to work and cope with the operational changes. The introduction of personal protective equipment, social distance and reducing the number of people shopping were gradually accepted. 
 Walmart performs a significant role in the current pandemic crisis. Most Communities, employees and customers highly depend on Walmart. It is a well-recognised retailing shop worldwide that aims to satisfy the needs of customers with the mindset of providing low prices of goods and services within the last decades. 
[bookmark: _Toc79758724][bookmark: _Toc79758832][bookmark: _Toc79759112][bookmark: _Hlk81836142][bookmark: _Hlk81836259][bookmark: _Toc79758725][bookmark: _Toc79758833][bookmark: _Toc79759113][bookmark: _Hlk81836355]In addition, Sam introduced new technological approaches to the retailing businesses, including Walmart super centres, Sam clubs, discount stores, chain stores. Walmart culture can be categorised into different levels, occupational and organisational culture. Occupational culture produces elements that embrace particular behaviour to launch practices branded into integration, distinction perspective and fragmentation. A structural culture includes market, adhocracy, clan, hierarchy, etc. (Kassem and Ajmal 2019). Organisational culture is mainly derived from set beliefs, attitudes, and value systems which supervision needs to explain and direct concerns on its execution. Management should make room for employees to comprehend organisational culture by learning from the organisational environment. Traditional activities of Wal-Mart emphasise customer relationship management which has generated customer commitment to the organisation all over the continent. However, the organisation has leverage on focusing on the provision of low-cost prices for customers and making provision for convenience from more than thousands of retail stores (Kassem and Ajmal, 2019). The introduction of the Everyday Low Price (EDLP) frame model has made it possible for the organisation to be consistent with market share and a diverse business environment (Tanne, 2019). The cultural involvement of employees gives more encouragement and responsibility of sense of ownership. Employees do more work voluntarily and avoid unnecessary bureaucracies and delays. However, employee commitment generates a collective decision-making process to ease the execution of plans. 
[bookmark: _Hlk81772622]2. ORGANISATION BACKGROUND
Walmart was founded on 2nd July 1962 by Sam Walton at Rogers, Arkansas. The organization works under different kind of names, such as ASDA in the U.K., Walmex in Mexico, and Seiyu in Japan. The inspiration of the early discount stores was propounded by Korvette, Sam Walton in 1962 at Rogers, Arkansas. The aim is to "let customers save their monies in order to live a better life." The primary expectation is to sell at low prices with different selected products, about 2907 stores were opened in 183 locations within the year 2000 (Tanne, 2019). Walmart success grew at an extensive pace with rapid recognition to the populace, and this caught the attention of attracting customers who had a great shopping experience with the company. The organizations’ revenues apart from U S touched US$121.360 billion which is 21.7% of its total sales in 2021, a substantial basis of revenue ( Walmart Inc. 2021).
The largest retailer and company in the world in terms of revenue is Walmart. It employees exceeds 2.3 million. This is the prime private company over its world competitors (Fortune, 2021). Because of its scope, Walmart has workout its market power over providers by needful minor prices from them. The organization has also touched the race by selling particular stuff at a loss, thus driving the rivalry out of the market. It's scope and scale permits grant the organization a viable advantage that no other competitor can contest. It has the policy which makes daily life easier for all families, work with discipline, improve organisational culture, become digital, as well as maintain trust a modest gain. The company has a philosophy of keeping everyday prices low to gain customer's trust. By daily cost low, it has promised to regulate expenses so that their cost savings can be transferred to their clients (Ovidijus Jurevicius | May 15, 2021).
[bookmark: _Toc79759114][bookmark: _Hlk81772530]3. WORKPLACE CULTURE AND PERFORMANCE AT WALMART
One of the most critical elements for an organisation to succeed depends on culture generally acknowledged and shared beliefs supported by strategy and structure (Mullins, 2010). There are three things that happen when an organisation has a strong culture.  They are as follows: Employees understand that top management is determined to answer in any condition, that the critical reply is the acceptable, and that management shall reward them for affirming the organisation's standards. Employees perform some essential role in maintaining a solid culture at Walmart, from the recruitment to the selection of applicants who hope to share the company's belief and thrive in its culture, developing direction, training, and organization programs that state and strengthen the company's significant values, and certifying a suitable rewards and recognition are bestowed on workforces.  
[bookmark: _Hlk81836601]Every company's culture defines the acceptable norms within the organisation. Management institutes shared beliefs and values, which are communicated and re-established through various modes of operation, ultimately directing employee perceptions, character, and understanding. The context for everything an organisation does is established by its culture. Due to the wide range of industries, there is no one-size-fits-all solution for a cultural pattern that meets the needs of all businesses (Laudon & Laudon, 2018). A thriving culture is a common denominator among all successful businesses. Management has reached an agreement on cultural priorities, and such values do not centre on. 
On the other hand, a poor culture may bring the company and its management to their knees. Staff redundancy or layoffs, high revenue, poor relationship with customers, and less profit indicate how a negative culture can have a negative impact on the overall output of the organisation. Unions and acquisitions are frequently nervous with cultural matters.  Organisational cultures that have done well in other companies may become dysfunctional after a merger with Walmart if they are riddled with inequalities.
 According to research, two out of every three mergers at Walmart encountered difficulties due to cultural issues. It is critical to blend and redefine cultures, reconcile differences between merger companies, and to have a common goal to avoid merger future failure. The rapid step of unions and procurements in the twentieth century altered the way businesses now combine. As a result of the experience, Walmart's mergers attention has removed from merger cultures and toward meeting definite business aims. According to Lorke (2009), if the exact business strategy and plans are followed while merging, a robust corporate culture will emerge naturally. 
Walmart's culture must give a tactical competitive gain, and beliefs and values must be largely shared and firmly maintained if it is to boost the organisation's overall performance. To enhance trust and cooperation, a company's strong culture can lead to fewer conflicts in the workplace and more efficient decision-making. This easy control device, together with a healthy identification with the firm, and a shared view of what is vital among employees, are also provided by culture If an organisation's culture is well-defined, employees can explain their behaviour at work by pointing to the culture (Armstrong, 2006).  Those in charge of Walmart's culture have an essential role in establishing and maintaining the company's values. A company's culture can only be sustained if the management team fits within it. Those who do not fit in will fail. For this reason, it is imperative that Walmart select personnel with both the necessary abilities and the aptitude to fit into its corporate culture.


4.  EXTERNAL ENVIRONMENTAL ANALYSIS AT WALMART USING PESTEL MODEL
Several things affect Walmart's macro-environment. The PESTEL analysis model is the best way to present these aspects. According to (Perera, 2017), PESTEL risks to organisations, including Walmart's operations as a leader in the retail industry, continue to be a source of concern. Nevertheless, to maintain this performance, the retail industry climate must be continually assessed. As these PESTEL elements evolve, Walmart is faced with new obstacles. These changes might be either a threat or a blessing as an internal environmental factor (SWOT). An analysis of Walmart's macro-environment using PESTEL shows the effects of political, economic, social, technological, environmental, and legal problems in Walmart's macro-environment.
[bookmark: _Hlk81772194]i. POLITICAL FEATURES
The organization considers political influence in the retail market, which are typically connected to government rules. Politically vigorous interest groups are also significant in the PESTEL analysis model. The external political factors in Walmart's macro-environment are as follows:
Political stability is very high (opportunity)
Globalisation has political support (opportunity)
Political pressure for wage increases (threat)
It is clear from Walmart's remote/macro-environmental variables that it must deal with the prospect of increased wages. This is a threat since it goes against Walmart's cost leadership generic strategy of cost minimisation.
[bookmark: _Hlk81772154]ii. ECONOMIC FACTORS
Economic shifts have put Walmart under much pressure. Any such shift directly affects the company's revenue stream, as well. Based on PESTEL study, Walmart's macro environment has the following economic external factors:
Mainstream economies' stability (opportunity)
Growing economies in developing nations (opportunity)
Walmart should take advantage of global prospects based on all of these economic considerations. Developing countries' fast-growing economies, which have a growing demand for items from retail businesses like Walmart, should be the focal point of the discussion.
[bookmark: _Hlk81772114]

iii. SOCIAL FACTORS
Walmart's business environment is influenced by  socio-cultural elements that touch customer perception and favourites. Sociocultural external elements in Walmart's macro-environment can be analysed using the PESTEL methodology.
Healthy living is on the rise (opportunity)
Trends in cultural diversity (opportunity)
Migration from the city to the suburbs (opportunity)
Walmart can take advantage of these social and cultural elements to expand the company's line of healthier products. Retailers can also broaden their product selections to meet the needs of other cultures. It can also change its methods to take advantage of growing consumer demand in cities and suburbs.
[bookmark: _Hlk81772054]iv. TECHNOLOGICAL FACTORS
There is a need for Walmart to keep up with technological advances. According to the PESTEL analysis model, technologies influence the viable landscape of the retail industry. Listed below are some of Walmart's macro environment's external technology factors:
Increasing the automation of business processes (opportunity)
Analytical business or extensive data (opportunity)
Consumers' use of mobile devices is increasing (opportunity)
Wal-Mart could invest more in all three of these areas. The company's online presence must be boosted to take advantage of the growing number of mobile devices clients. Walmart's revenues are boosted by online marketing and online sales.
[bookmark: _Hlk81772024]v. ENVIRONMENTAL FACTORS 
Walmart's ecological or environmental interests are centred around environmental conservation. Conservation of the environment has become a widely accepted principle. PESTEL analysis model factors in Walmart's macro environment include the following:
Trends in business sustainability (opportunity)
Products with a low environmental impact are on the rise (opportunity)
If Walmart wants to remain competitive and profitable, it must enhance its operational efficiency. Technological innovation improves company efficiency. Improvements in regulations and standards for products sold in Walmart's retail stores can help it to address the environmental factors.
[bookmark: _Hlk81771966]vi. LEGAL FEATURES
There are laws and regulations that Walmart must adhere to to be successful. As a result of the analysis model PESTEL, these external constraints tend to limit retail enterprises. Walmart's macro-environment has these external legal features:
Regulations on the safety of the food (opportunity)
Regulations governing employment (opportunity)
Reform of tax legislation (threat)
It is possible that tax reform will lead to increased tax rates. As a result of the new food safety rules, Walmart must raise its quality standards. It is also possible to take advantage of employment regulations by boosting Walmart's human resource management practices.
[bookmark: _Hlk81770577]5. EXTERNAL ENVIRONMENTAL ANALYSIS AT WALMART USING PORTER’S FIVE FORCES MODEL
[bookmark: _Toc79759117][bookmark: _Hlk81779420][bookmark: _Hlk81780191]The Michael E. Porter's Five Forces analysis model is a tactical management tool that assesses the effects of external factors that shape the industry's competitive landscape (Banerjee, 2015). These external factors define customer or buyer bargaining power, supplier bargaining power, substitution threat, new entrants, and competitive rivalry (Banerjee, 2015). The five forces, in this case, refer to the retail industry, where Walmart emphases its operations. The company's tactical direction exemplifies a strategic responses to viable forces in the retail industry.
[bookmark: _Toc79759118] A Porter's Five Forces analysis of Walmart Inc. reveals the effects of competitive rivalry or strength of competition on the company and the retail industry. This state of the industry situation compels the company to investigate strategic measures for mitigating the adverse effects of competition. Given the saturation of the retail market, Walmart is constantly striving to improve to ease the impact of solid competition.
It is the degree to which there is a competitive rivalry (Strong Force)
In the retail industry, there are a lot of intense competition. In this field, there are a variability of firms of varying sizes (Banerjee, 2015). Walmart's strategic management of fierce competition is heavily influenced by the following external factors:
It is estimated that there is more than a (vital force)
Retailers come in all shapes and (strong force)
[bookmark: _Toc79759120]Retailers are notoriously aggressive (strong force)                                                                                       
In the retail industry, Walmart is impacted by numerous external factors, which significantly impact its competition most of the time. In Porter's Five Forces analysis model, many organisations increase. Considering this, Walmart's ability to build competitive advantages is hampered by its competitors' wide range of tactics. It is for this reason that to remain competitive, the organisation needs Wal-Mart must continue to develop if it wants to remain a big global.
[bookmark: _Hlk81770645]i. CUSTOMERS' BARGAINING POWER (WEAK FORCE)
Consumer negotiating power is weak in the retail market, which puts Walmart at a disadvantage. This is because, base on Porter's Five Forces Model, the total number of purchasers makes it unbearable for them to use considerable weight on retail enterprises. Customer negotiating power is weak at Walmart because consumers in large numbers is a weak force.
Walmart and the retail business are weakly inclined by the vast number of buyers. A company's global revenues are primarily unaffected by individual buyers. Customers' bargaining power is further weakened by buyer diversity and tiny individual purchases. Customer pressure on a corporation is harder to exert when there is a greater variety of buyers. Walmart is not influenced by the bargaining power of buyers.
[bookmark: _Hlk81770757]ii. SUPPLIERS' BARGAINING POWER (WEAK FORCE)
[bookmark: _Hlk81770808]Supplier bargaining power is weak in the retail industry environment. In the industry, there are numerous suppliers. Large corporations, like Walmart, have a substantial impact on these suppliers. Based on this situation, Walmart is experiencing a lack of supplier bargaining power due to external factors below:                                                                                           
A large number of suppliers (weak force)
Suppliers face severe competition (weak force)
Walmart Inc. Porter's Five Forces analysis considers the big population of suppliers to have a low strength to impact the company. Individual suppliers have little control over large retailers like Walmart. In addition, many suppliers compete for limited space in retail stores. Because of the high availability of supply, suppliers find it difficult to influence Walmart's strategic growth. As a result, the company is confronted with a low level of supplier bargaining power—Walmart's corporate social responsibility strategy aids in managing the impact of suppliers on the business.
[bookmark: _Hlk81770890]iii. THREAT OF SUBSTITUTION (WEAK FORCE)
The threat of substitutes has a low impact on the retail industry's environment. It delivers a wide range of goods and services for which there are few or no substitutes. The following external factors pose a minor threat of substitution to Walmart:
Substitutes are temperately available (moderate force)
There is a inadequate selection of substitutes (weak force)
Substitutes cost more (weak force)
Some Walmart substitutes are readily accessible. But, the external factor of a limited number of alternatives makes it difficult for consumers to switch away from products existing from retailers such as Walmart. Furthermore, some alternatives are more expensive than the low-cost goods and services available at the company's stores. According to Porter's Five Forces analysis model, the combination of these external factors in Walmart's industry environment results in a low threat of substitutes.
[bookmark: _Hlk81771234]iv. THREAT OF NEW ENTRY (STRONG FORCE)
The organization must deal with the prospect of new entrants, which is very serious. Even in the presence of giants such as Walmart, new retail enterprises can enter the market. In the future, small merchants can enter the market and compete built on characteristics such as proximity to customers and location; a new entry is broken down into the following external elements based on Porter's Five Forces analysis.
Low-to-medium-priced (moderate force)
Low business costs (strong force)
Costs of capital that are (strong force) 
It is expensive to build a brand for a new entrant. Many substantial new entrants have the financial means to establish a powerful brand. It is relatively inexpensive to start a new retail business, and it is also rather inexpensive to run one. Small retailers, for example, have reduced operating costs compared to larger enterprises. Many smaller stores can compete with Walmart because of this situation. There are several factors that determine the initial capital outlay. Among them are business space, human resources, and equipment. As a result of this, smaller new entrants can set up shop at low or moderate cost.

[bookmark: _Hlk81770210]6. WALMART'S CULTURE WAS FORMED BY THESE FACTORS
Organisational leaders frequently speak about the uncommon natures of their company cultures, viewing their domains as unique places to work. However, organisations such as Walmart, which is well-known for its distinct cultures, are uncommon. The following are some of the cultural characteristics that distinguish it.
[bookmark: _Hlk81770118]i. Values
[bookmark: _Toc79759119]Values that are shared by all Walmart employees are at the heart of the company's culture. There is no right or wrong answer, but the organisation chooses which values to emphasise. Outcome orientation, people orientation, team orientation, attention to detail, stability, innovation, and aggressiveness are shared values. 
[bookmark: _Hlk81770096]ii. Hierarchical Level
When it comes to Walmart's importance of expert sources, the degree of hierarchy is divided into three main tiers: high, middle, and low. For example, "high" means a well-defined organisational structure and an expectation that employees will work through, as the name implies. Moderate refers to having a specified structure and accepting that people often work outside formal channels. Then, low suggests that job descriptions are vague and that employees are willing to criticise authority. Hierarchical organisations tend to be more formal and move slower than those with a lower level of hierarchy.
[bookmark: _Hlk81770020]iii. Priority
Walmart's level of urgency reveals how quickly it wants or needs to make decisions and introduce new ideas. Some companies, like Walmart, decide how urgent they want to be, while others are forced into it. 
[bookmark: _Hlk81770061]iv.  Orientation towards Functioning                                                                                                                  
Walmart is no exception. There are a variety of functional orientations that can be found in the workplace, such as marketing. For example, a creative organisation known for its R&D may have a useful orientation toward R&D at its core. Base on its history and market positioning, a kind company may concentrate on operations or services. Although different departments within a corporation may believe that their departments are driving the organisation, Organisational leaders must grasp what people believe to be the most critical issues.   
[bookmark: _Hlk81769947]
7. WALMART POSITIVE WORKPLACE CULTURE
Walmart, aware that the company's success was dependent on its culture, devised a variety of strategies to sustain the workplace culture based on the following principles:
[bookmark: _Hlk81774900]i. Develop an organisation's ethos and values.
It is critical to have a clear set of organisational core values that are effectively communicated and deliberated with employees to feel a part of it. It is an organisation's commitment to specific policies and actions, such as "going green" or "social change." This cannot be stated simply in the mission statement, brand story, or marketing and publicity materials. Tangible actions must be taken on a regular basis so that workers feel individual and personal responsibility for these values. These ensured that Walmart assessed employee attitudes toward these positive core values and took pride in them. Positive attitudes and actions contribute to positive workplace culture.
[bookmark: _Hlk81774917]ii.  Encourage teamwork and communication
A leadership and organization style that promotes teamwork, open and honest communication is critical to fostering a positive work environment (Sterlcci, 2020). Communication that is both open and honest, regular audits were conducted to assess how people interacted, and feedback was welcomed and considered. Chances for social interaction were made available. Coffee mornings, team outings, and family weekends were among them. This provided an opportunity for team members to cultivate and foster relationships outside of work. Opportunities for ongoing learning allow team members to assess their inherent unconscious and implicit biases that have impacted their interactions with other employees. In order to foster a positive collaborative environment, strict, zero-tolerance open-door policies and a complaint procedure for workplace bullying were also required.
[bookmark: _Hlk81774957]iii.  Establish a welcoming workplace environment
A positive work environment is one in which all employees, regardless of gender, sexual orientation, or colour, are valued, supported, and nurtured. All employees should have equal opportunities for advancement as well as equal access to all perks and rewards. An inclusive workplace values employee differences and makes them feel welcome and accepted. In light of this, Walmart included inclusive signage. Language can lead to misunderstanding. As a result, Walmart made careful use of language that reinforces gender-conscious and inclusive ethics, such as emphasising the function of space rather than the gender identity of users.
[bookmark: _Hlk81774985]iv. Establish clear goals and rewards for employees.
According to a Walmart survey, 83 per cent of managers and 84 per cent of employees believe that having engaged and motivated employees is the most critical factor that has contributed to the company's success. Employees can be motivated and engaged if they are treated fairly and have clear goals to work toward. Having a clear progression and promotion policy allows employees to evaluate their performance. Measurable performance indicators implied healthy competition, but an honest policy statement could help avoid negative feelings and resentment among team members toward one another. When goals are reinforced positively and accomplishments are recognised and celebrated. This makes personnel feel valued, which creates a positive environment in the workplace.
Positive workplace culture is critical for instilling a sense of pride and ownership in workers. Employees with a sense of pride in the firm are more likely to invest in its future and work hard to provide chances that in addition to identifying and rewarding employees who are actively working to create a great work culture, corporations can encourage others to do the same by recognising and awarding them. In the workplace, good leadership and a supportive management style led to positive attitudes and behaviour.
[bookmark: _Hlk81828343]8. ETHICAL DILEMMA 
An ethical dilemma occurs within the decision-making framework where any option available wants the manager or one in charge to compromise on their ethical values. It is categorised into three elements: There should be a chance to choose or make a decision, the course of action available should be more than one, and all should have an ethical value.
Different forms of ethical dilemmas may occur in a time of task execution. An agent may encounter Epistemic dilemmas, A self-imposed dilemma, a world-imposed dilemma, obligation dilemma, or a prohibition dilemma. Walmart ethical dilemmas frequently arise in the business sectors where employees make decisions that influence the achievement and profitability of the organisation. What they achieve is not value than how to achieve it. How Walmart conduct its business is as vital as the goods they sell and the services they deliver. It obeys the laws of the public where it does business. That is not all. Employees at Walmart are required to perform with high integrity and values. 


[bookmark: _Hlk81769847]

8. RECOMMENDATION
Generic and intense expansion tactics are the cornerstones of Walmart's growth and competitiveness. While this is a positive step forward, the company must continue to invest more in automating internal business procedures, particularly its supply chain. Overall efficiency and cost-effectiveness are the primary goals of this plan to meet Walmart's vision and mission statements.
Walmart PESTEL analysis, Walmart's macro-environment presents more opportunities than risks for the organisation. The external factors give several advantages. When it comes to threats, the firm must be proactive. On the other hand, Walmart's efforts must be primarily focused on leveraging the retail business prospects that have been discovered. Walmart can strengthen HR organisation practices, increase investments in technology, improve quality values, and expand its business worldwide based on the PESTEL research. As a result, it is advised that the organisation continue to improve the type of enhancement that can assist the development of workforce competencies that are according to this Five Forces analysis. Adjustments made based on these recommendations can assist counterbalance strong forces such as competition and new entrance.
[bookmark: _Toc79759132][bookmark: _Hlk81769801]9. CONCLUSION
As the management of Walmart, it was their duty to build a culture of skill plus character. This process required that the company took an honest look at its environment, estimate the level of changes needed, and develop a strategic plan to accomplish its objectives. It may seem like a scary task to confront, but the good news is that changing work culture may be one of the most impactful actions Walmart took for long-term business improvement. To sustain competitive advantage is constantly generating those immaterial customer benefits and values that are not easily copied. For Walmart to sustain its' leading, it should respond immediately to buyer’s needs and market changes and remain to lead in innovation and reinvention of itself.
 





REFLECTION
The study focuses on the role of the organisational culture in sharing value, shaping goals and controlling the actions of employers. It also discusses the relationships between the physical mechanisms and the less observable ones in the structure of the organisation culture. After a brief description of a few coordinates defining the organisational culture, our study focuses on the context and the descriptors that establish some traits of the specificity of the organisational culture in the organisation. 
A definition of culture is the shared programming of the mind that differentiates the members of one set of people from others. 
The use of internal and external macro analysis like Porters’ five forces, PESTEL ( political, economic, social, technical, environmental and legal), and SWOT have more understanding on the topic. The studies from Porter’s five forces analyses have revealed what goes on in the business sector. The use of bargaining power from both the consumer and the supplier as against the organisation is not the only thing to take home, but the threat of new entrants, the introduction of a substitute and competitive rivalry cannot be considered as weak competitive weapons. These elements, if well managed, can maximise profit. SWOT analysis paves the way to analyses where the organisation's strength lies and provides a means to know the organisation's weakness so that management can take note and work on that. There is also the existence of organisational threats and opportunities which, by SWOT analyses, the management can consider in the decision-making board. Organisation growth can be unstable if government policies are ignored. The political influence can affect the stability of a company—both macro and micro-economic factors a determinant element for business growth or otherwise. Social and technological as well as legal factors cannot be ignored in business analyses.
Organisational culture is mainly derived from set beliefs, attitudes, and value systems which supervision needs to explain and direct concerns on its execution. Management should make room for employees to comprehend organisational culture by learning from the organisational environment. The introduction of the Everyday Low Price (EDLP) frame model has made it possible for the organisation to be consistent with market share and a diverse business environment (Tanne, 2019). The cultural involvement of employees gives more encouragement and responsibility of sense of ownership.
I have learnt the managers can be visible role models. They serve as invisible mentos that employees look up to improve tacit knowledge. As managers communicate ethically and give training, Employees see the actions of top management as a yardstick for proper behaviour. 
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