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Introduction 
There are many ways to develop individuals this task will specify on motivation, performance management and training these learning vehicles help individuals develop their skills and abilities, Motivational theorists have developed over the years such as Maslow’s hierarchy theory, Douglas McGregor theory and Hertzberg model focusing on them theorists comparing the theorists and applying it to organisation that are using learning vehicle. And task two I will be looking at benefits of two organisations and lastly task three focusing on a personal development plan of a line manager set a plan to achieve goals. 

What is development vehicle?
Development vehicles are learning tool to develop individuals in workplace for example organisation that motivate their employees are successful this is due to having happy workers. 

Task one 
My understanding to critical evaluation is that it is important to have reasoning with backing evidence with more than one view not being bias, so your judgement has validity and most vital is “evaluating the credibility of sources and evidence” (Chatfield, 2018) not accepting at face of value.

Definitions
Motivation
Motivation is having a reason or a driving force within individual to achieve goals by fulfilling needs or expectation. Main definitions are what drives you to be motivated once you have identified needs then you can satisfy and perform, also people behaviour or performance is both combined ability and motivation. (Mullins, L. J and Christy, G, 2016, p.228).


Motivational Theory’s 
Maslow developed a five-tier model of human needs as shape of pyramid Maslow Hierarchy of needs theory 1943 model. (McLeod, 2018).

[image: Image result for maslow hierarchy model] 
Brief explanation of what is Maslow’s hierarchy of needs to begin with self-actualization this need is fulfilled once person is fully satisfied and have sense of having reached the goals that is why this is at top of the pyramid, Maslow believes that lower level of desires to be meet before moving higher to the hierarchy needs. This pyramid is ranges from bottom being basic needs to psychological need and top being self-fulfilment needs the model above shows a breakdown of what some of these include.  

Douglas McGregor motivation theory
Douglas McGregor introduced a motivation theory in 1960s of management style of how managers perceive employees by putting them into two categories one is Theory Y which is positive employees ambitious that are happy to work with self-driven, thrive responsibility and Theory X is workers that avoid working like to be told what to do often supervised, dislike responsibility’s and are unmotivated. (Clegg, S. K.M and Pitsis, T, 2008).
Herzberg two factor model
Herzberg two factor is spilt into two categories this model’s concept is to look at employees that are satisfied or dissatisfied with their work, the satisfied workers come under the motivated category and the dissatisfied workers under hygiene factor which consists of few things (Render, 2019)

Performance management 
Performance management is a process of effective management of individuals to achieve high level of organisational performance (Armstrong, M. 2019)
As stated on CIPD, (2019). The importance of performance management it is vital within an organisation to have the knowledge and understanding how to manage people in order to get the best out of the employees. 
(Armstrong, M. 2016) mentioned the Definition of performance management is about individual learning process by continuous improving performance by having targets in place to achieve goals this involves few methods which are reviewing progress, advancing skills and knowledge of understanding of person meaning the better the individual will perform with the planning performance within set goals. According to Egan, (1995) employees grow and develop their performance through given appraisals, feedback, rewards, training and encouraging development by having strategic development in order to do better.

AMO Theory 
Boxall and Purcell, (2003) state the definition of AMO theory performance is part of three components which are ability, motive and opportunities. Theses contribute to company success and have impact on increased employee performance if applied to organisation this develops skills and given the opportunity to perform at their role (Armstrong, M. 2012, p.6). 


Training 
Training is a process of teaching employees to perform their job well therefore it is important develop individuals to obtain more advantaged skills to move higher within the organisations. Lussier, (2018) 
There are different types of training some of which are on the job training, assigned mentors, online and off the job training, these all seems to be effective way to learn how to train (Lussier, R, N. and Hendon 2018, p.92)
(Lussier, 2018 p.90) States that Amazon only focus on customer service hence why their training method is strictly based on employees must follow the procedure to fulfil the job. Other words amazon success relies on skills of the employees
 
Learning vehicles that are used within organisation
Apple has ambitious and motivated workforce this is the key towards their company success. The leaders encourage workers by inventing suitable environment conditions making the workers feel stimulated to perform it has been found that Maslow’s Hierarchy of needs is used in this organisation after my research it has been known  that managers found ways to develop and motivate employees by making sure their needs are met according to the job on the other hand referring back to Maslow’s hierarchy by satisfying the physiological needs, apple fulfil their basic needs which is sufficient salary for the workers moreover, Apple make workers feel a sense of belonging for example they are part of something as managers create the atmosphere of appreciation making employees feel good at working for the organisation (apple corporate, 2019).

According to Google they believe in assisting their workers to achieve recognition awards which are sense of belonging that has been stated on Maslow’s Hierarchy needs (Cleverism, 2019).  

Comparing and contrasting the Theorists 
Various theorist attempted to find way to demonstrate by describing what is motivation the most common three motivational theorist Maslow Hierarchy of needs, McGregor XY Theory and Herzberg even though these give insight into motivation it does have its limitation some does not apply in this present day. However, process theory Vrooms Expectancy valence theory is more useful as this is more built on assumptions that motivation rely on different variables yet lack clearness this is because they look over important interrelationships. (Muller, C 2010).
There are two types of motivation which are extrinsic motivators meaning when things are done return for something such as incentives and intrinsic motivation is provided by work itself combined with the engagement concept, the process of motivation is known by these models are content, process theory and expectancy theory the definition of content theory it is based on motivation most people are motivated by ones needs which is then transferred into goals to obtain. (Armstrong’s, M. 2012) However, implication is that various motivational methods needs to be implemented to keep people focused and motivated so the hierarchy concept has no practical significance also the content and needs theory ignores the fact how the expectations mentioned on expectancy theory this is not justified how people make their decisions about their goals and behaviour.(Armstrong’s, M. 2012)
Process theory is the Vroom Expectancy Theory whereas the motivation depending on the effort the rewards. (Clegg, S. K.M and Pitsis, T, 2008).
Some disadvantages of theory’s Maslow’s work initially were based on Douglas McGregor motivational theory according to Maslow's Hierarchy of Needs, once lower-level needs have been satisfied, they become ineffective as a motivator and higher needs take over in this theory, they are motivated by their needs which making into goals to achieve. There was tension between Maslow’s self- actualization condition not everybody can achieve self-actualization than others, “Maslow argued in his diaries that Democracy of western sort is ok for rich & well organised, educated society and capitalism can then work fairly well. For people with lower basic needs satisfied” (Clegg, S. K.M and Pitsis, T, 2008).
Even though Herzberg theory was popular and appealing to people there is no evidence of research to suggest theory is any good extent in fact people think that there are strong similarities in between people which then leads to conclusion that there only one way to motivate and reward them which is false. (Armstrong, M. 2008).
According to a survey undertaking by HR management shows that (47%) are motivated by pay (Scott, K, 2018).

Conclusion
The Motivational theory’s seem to be a effective way to use within organisation here is an example at google how they are motivated where there’s been positive experience Google aims assisting their workers to achieve rewards such as self- actualisation, belonging which is stated in Maslow’s hierarchy of needs (google company, 2019) in some sense all the theory’s make a contribution to an understanding of process that affect motivation despite some having limitations
The HRM “must assume control and the hierarchical relationship between managers and subordinate must be clear, humans are important resources, but should be managed as much as any other resource on order to achieve company’s objectives”. (Clegg, S. K.M and Pitsis, T, 2008, p152)













Task 2 
In task two I will be talking about looking at the benefits of organisation and development of an individual in workplace.

The benefits of company training this includes cost efficient saves time and effort going through recruitment process it is more of advantage to have existing employees advanced trained multi skilled this will not only benefit yourself but the organisation making it more productive.

Employee benefits 
(Sivasubramaniam, K, 2019) argues that employers should support workers wellbeing only then healthier workers will have reduction in absenteeism on other hand if all the employees are mentally well this will increase productivity 


Benefits to Organisations 
X4Group which specialises in recruitment was founded in 2008 have since grown globally, the best perks of what the company offers 

Employee Benefits 
Fruit every day, free gym membership, office massages, allowance for dental, massages, physio and reflexology, three holidays a year all expenses covered if targets are met, open bar end of the week, annual boat party lastly funded sports clubs include football, rugby and cricket, 13 weeks maternity pay. X4 Group (2019)

[bookmark: _GoBack]My research shows some of employer advantages X4Group believes healthy happy employee will perform better. X4 Group (2019) this shows employees are looked after, the high incentives and benefits help to keep their employees motivated and keep up productivity as employees feel there are getting recognition for the hard work, there is evidence to suggest that On Sunday times 100 best companies to work for X4Group went from 70th to 25th within a year so it’s growing fast in its ranking within the UK. (Aspsco, 2017), this shows it has been recognised for being good company to be working for this is due to their values and generously rewarding their employees for the hard work this refers to Maslow’s needs as needs are satisfied and employees are motivated with number of awards on their website one being best companies three star rating for having the high standard workplace engagement which represent the companies that are successful and many more recognition awards another interesting one being shortlisted for employee benefit awards for having the most motivational rewards (X4 Group, 2019) I believe this is evidence suggest that this is one reputable company that keeping their workers happy resulting in in profit and success.
Moreover, their success stories state that every employee started without any recruitment experience they offered training for ambitious individual to grow on the job and this industry offers fantastic opportunity on the job training which is really effective way for employee learn to develop skills required for the job. According to employee wellness magazine article (X4 Group’s 2019, p.14) “motivation and engagement strategy also includes monthly employer-paid lunch” this company is engaging with the employees giving them something to look forward to keeping them motivated they value their employees these reward systems of strategies are making the company successful by developing the individual with high performance. This company believes recognitions is vital, my view is this company is getting more out of its employees that is due to management.

Glassdoor is a website that employee/ex-employees review their workplace, according to (Kobie, N, 2018) Dyson was one out of five worst companies to work for rated 2.9 there are lot of mixed reviews majority argue that they need new IT systems in place, long hours and staff discount not enough, My research show that Dyson is bad organisation to employed at as very few would recommend this company main issue I identified is they do not look after the employees. They need the motivation theory’s in place.

Performance management 
As part of HR strategy having appraisal scheme, will support the individual and management this explains the benefits of having a performance appraisal scheme:
Advantages for employee;
· Helps identify training and development needs, help to fill gap in the knowledge, to be more productive
· Building confidence and credibility to be exceptional employee
· Supports planned career progression
· Overcome weakness 
· Determines and evaluates promotion
Advantages for Organisation;
· Maximises employee competence and risk compliance, resulting in better efficiency and effectiveness within the workplace.
· Boosts moral and motivation
· Reveals problems that may restricting productivity
· Better consistency through regular feedback on performance
· It can be useful providing information for human resources planning (Mullins 2005)
As mentioned on (the guardian, 2009) appraisal system are not always fair this is due to number of things one being managers not getting all the feedback from every department of employee progression this might make the employee feel treated unfairly by not getting recognition for hard work in those circumstance people can feel victimised.
Mullins, L. J. 2008 p75) State that one of the top performing organisations is Lloyds TSB due to their strong organisational commitment to diversity. 

Training 
My understanding about training is that organisations that invest on employee training are more successful. 
There are numerous reasons why training is beneficial to both employees and employer as follows

Employee Benefits
· Job satisfaction/high moral
· Increased motivation/confidence 
· New methods using technology 
· Out form competition 

Employer Benefits 
· Productivity/ financially gain 
· Reduction in staff turnover
· Enhancing company image
· Risk management: sexual harassment and diversity training 
· Innovation in new strategies
· Reduce recruitment cost
· Promoting within company saves money (management the help, 2019)
“Organisation benefit when they create workplaces which tap into a diverse range of skills and talents” (Mullins, L. J and Gill Christy, 2016, p.138). 

Motivation Benefits 
Employees benefit by motivating staff this can have a huge impact on organisation as workers is influenced by what motivates them to perform their role which include many things such as recognition, rewards and praising method can motivate staff. (Mullins, L. J, 2008 p.171)

Task three
This task specifies in personal development plan which involves planning and setting an action plan in order to learn and develop individual’s performance enabling you to identify aims and what to achieve. The importance of personal development plan is that it is used as a guidance to encourage by improving the skills and knowledge for employee. Armstrong’s (2008) p295 this PDP involves six objectives of a line manger job.



	Objectives
	Measures
	Priority
	Support & Development

Internal       External

	Review 
Dates
	Other Comments 

	Problem solving skills










Reduce Customer Complaints 




Improve Meeting 




Increase my knowledge of leadership





Decision making skills





Healthy and safety trained 
	Decide on objective by planning timetable to identify resources needed/ evaluate cause of action


Tender Customer Service



Keeping assistant 



Learn by observing other managers and earn trust.


Learning whilst on the job




Get first aid certificate



	Medium 











High





Medium 





Low







High





High                                                                          
	On the        
 Job 
training 









On the job 
training 
monitoring 
calls


Shadow 
meeting



Mentoring/
Appraisal      Leadership   Attend
                     Skills 
                    Course 
                 



Use 
opportunity 
for revising 
and 
Training
                     
                     
                     First Aid 
                     Course 
	Three months review 









Urgently






Six months




Annually                  







Three months





Immediately 
	See line 
Manager for 
Feedback









Ask colleagues giving feedback survey 


See senior colleagues 




Feedback from manager



Problem solving skills is about analysing and understanding it and finding a solution to resolving the problem as of line manager needs to identify possible cause of action the priority for this is medium as it is important but not extremely urgent help and support from manager can give a direction how to problem solve effectively this will be will be reviewed three monthly as it is important for the line manager required to have this skill to deal with different situation. 
“Palus and Horth (2002) argued that managers need to scan information quickly and make rapid judgements.”

Reduce Customer Complaints: The priority for this is high this is due to the organisation reputation can damage image as of social media it is vital to observe and monitor closely to resolve the issues that arise therefore it is urgent as customer satisfaction is high priority.

Improve Meeting keeping an assistant to observe and take notes can help to identify if there any improvement needed this is medium priority as can be improved whilst taking the meetings and going on shadow meeting to develop further.  

Increase my knowledge of leadership priority for this is low as it will give more confidence by having more leadership skills however it is not urgent this is something can be learnt by taking out course.

Decision making skills this involves choice of action and important for manager to evaluating the evidence and understand root cause of problems and come to a conclusion. This priority is high as it extremely important for line manager to able to make decision part of the job

Health and Safety training is very critical where working amongst a lot of employees it is an advantage for manager to be first aid trained within an organisation this will cover any accidents or incidents the priority is high this due to safety is important. First aid course from cost will be covered by company.
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