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[bookmark: _Toc39779103]The purpose of this essay is to identify a particular issue in the National Health Services (NHS) and then analyse it in depth and place a decision-making process. The NHS has many problems at the moment so I will pick few of the most important ones at the moment and will talk about them. My aim would be to come up with a plan and list of ideas how to extract the problem in the workplace. The essay will be including few problem-solving tools which will help the resolving the problems. I have chosen to use the Swot analysis and PESTEL analysis to help me understand what the issues are and what would be the best way of dealing with them. The overall outcome of the essay will be to identify the problems and find a solution for them. 
I am employed by the NHS so that will help me also mention the problems that we face in day to day work duties, and I will be able to eventually propose some of the problem-solving outcomes which I will find. At the end of this essay I should be able to come up with a plan, develop it for implementing the solution in order to communicate the plan to stakeholders. At the end of the essay I will attach my Power Point Slides and the Speaker Notes supporting them.

[bookmark: _Toc39779104]NHS 

The NHS stands for National Health Services. It was created in 1948 with the vision to support all the people in need for free. The National Health Services is funded primarily by taxation, the system is popular and efficient People who live in the United Kingdom (UK) are very lucky because they have the privilege to receive the National Health Services for free at the point of service. The NHS Is may be one of the most efficient services in the world. Along with all the good things there is a side where the NHS it is facing very big challenges. (White, 2010).

[bookmark: _Toc39779105]Common problems in the NHS

I have picked to talk about few of the problem that are affecting the National Health Services the most at this moment. The most common issue that the NHS faces on a daily basis is shortage of staff on and this is a huge problem which leads to much more problems for instance very long delays, piling up of workload, an aging population, funding difficulties and the problem the financial satisfaction is a substantial part of any job. From all those mentioned above leads to more and more bigger problems.
 
The problem with the shortage of staff it is related to many challenges the National Health Services faces. To protect the patients the NHS must have the right number and mix of staff, with the right level of education, qualification and experience The reason for shortage of staffs are complex problems in recruiting. Recruitment might seem to be a very easy process, but unfortunately is not. It is not a straightforward process for sure. One of the problems it is with the really long process of recruiting which costs a lot of finances and not every time is with a great outcome. The reason for that is the candidates don’t have the needed qualifications and experience. The NHS cannot just employ anyone as whoever comes to work in there will be most likely a care worker so for doing that, they need to have the experience or knowledge needed to make sure nobody is facing a risk and there are not failures because of that. On the other hand, not, many people manage to match the requirements needed the Government has not make it very easy to get qualification for Nurses, Doctor, and Midwifes. As we can see this a whole big circle of things that has to be dealt with one by one for a successful outcome. (Doya, 2000).
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To help for the understanding of what are issues and what are the plusses and minuses in the National Health Care, I will suggest few problem-solving tools to help us understand what good and bad things and this are will help us for the next stage of solving the problem. Will be mainly focusing on the:

· Recruitment 
· Shortage of staff
· Time management
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SWOT is an acronym for “strengths, weaknesses, opportunities and threats”. The strengths would be all the things that the NHS is strong at. As weaknesses will be all the things which the NHS is not good at and everything that is lacking and need to be worked on. Opportunities can be all the things that the NHS could benefit in future. Threats are things outside of NHS world that could deter it. (Sarsby, 2016) 




	STRENGHT
	WEAKNESS

	· The NHS does not really have a competitor at his level.
· The services provided at the Accident and Emergency are Phenomenal and very unique to the NHS.
· The NHS has never stopped growing and continued and expanding its services since the very beginning in 1948.
· The relationship that the NHS has with the health community partners.
· Easy access to talent pool 
· Good vision and leadership. 
· Strong current performance.
· Good reputation, locally, regionally and internally 


	· The increasing of population it does not really work in NHS favour as the demand is very high and it is not easy to cope with it. 
· The long hours waiting for patients.
· Lack of training 
· Salaries not matching the hard work and years of qualification needed.
· funding challenges and the increasing cost of technology.


	OPORTUNITIES
	TREATS

	· Uses of marketing strategies to raise the profile of the NHS.
· European markets.
· The Government supports.
· New technology is a huge plus.

	· Agencies are one of the biggest threats as they pay much more 
· High turnover of staff.
· Brexit. 
· COVID-19.





[bookmark: _Toc39779108]PESTEL analysis 
PESTEL is a problem-solving tool witch identify the the political, economic, social, technological, legal and environmental for deep understanding of external environment. These kinds of factors affect in terms of political issues from the political party like heavy donations from organisation during elections time, social issues affect the society where the Sainsbury has to see that they are using re-cycling process in their product marketing. The technological issues in terms of advancement in technology and licensing the costly software and legal issue related to change in policy of government. It is best analysis technique for Sainsbury to identify the competitors in the market and set a trend for the industry to compete in environment (Ho, 2014) 


	Political Factors 


	
The biggest political factor and biggest mystery that it happens at the moment is BREXIT. The United Kingdom decided to leave the European Union but still nobody is clear what would be all of the consequences of that decision. The majority of people are speculating that Brexit will have a huge negative impact on the NHS, but nothing is for sure yet. Most of the suppliers for medication, technology etc. actually come from the European Union, so this might hit the National Health Services. A huge percentage of the NHS employees are actually from the European Union so this might affect the turnover really bad.







	Economic Factors 


	COVID-19 it is hitting the UK Economics really bad. This year will be the year with biggest financial crises after the one in 2008. Still nobody knows what the outcome will be, but it definitely will not be pretty. The UK was not immune to this economic sit back as no one actually expected something like this to happen, so they were not prepared. The NHS has been facing financial difficulties for more than 10 years, but this year will be very bad on the impact.
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The aging of the population is one of the biggest problems right now. The average age of the population is increasing, and it is getting out of hand and it is something that the NHS struggles with, as the older the population tens to get the more of health issues they have, and the demand will be very high. The conditions that are likely and very often developed in later stage of life like cancer and diabetics actually requires a lot of funding as they are very pricy.
Also, the patient expectations are raising as people now days are very knowledgeable because of the social media and internet and their expectation are risen. Parents become very agitated, frustrated and sometimes give really bad attitude towards the NHS staff.
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The patients receive a higher standard of care because of all the modern technologies. The clinical staff are benefited from all those new technologies which helps them work quicker and easier. Overall, these technological improvements in the healthcare space are a positive for all parties involved.
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	The NHS will have to follow quality issues which have been set forth by the government. The quality issues are adhered so that the patients in the hospital are safe.
Patients who are unhappy with the level of care by the NHS are now taking their grievances on legal platforms.
The NHS has to produce the accounts every year so that the government can keep a track of the taxes that they pay and the income that they earn.
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The NHS plant their own trees which help for them to provide a healthy environment for all their patients and not only. 
NHS uses disposable surgical equipment’s so that no harm is caused to the environment. (Cowburn ,2016)




[bookmark: _Toc39779113]Suggest solutions to the problem

After identifying all the problems in the National Health Services, and after finding all the good and the bad sides of it, will propose some solutions for each of the three problems identified earlier: 

· Recruitment 
· Shortage of staff
· Time management

Recruitment – solution
A key problem is the recruitment of new employees. It is very time consuming and financially expensive. Also, the lack of people who are matching the requirements because of no experience and no qualifications can be fixed.

If the National Health Services Develop a plan to make educational programs which will allow many unqualified people to join them. For that they will have to lower their standard a bit for the enrolment specifications so more people could get the chance to join. They will have to match the prices with their competitors.

Giving changes to people from other countries to join the NHS without so many requirements.



Shortage of staff- solution
Shortage of staff on a shift is everyday struggle and it is very frustrating. To fix that the National Health Services will have to train people in advance so they could be ready to step in, when needed. 


Time management – solution
Full waiting rooms and delayed appointments and ridiculous 4-5 hour of waiting time it is very frustrating and unfortunate. 

The employer can reduce those weighting times by putting extra staff on shifts and making sure everyone it is up to training so they can operate effectively with the technologies to be able to provide quicker services.

[bookmark: _Toc39779114]Conclusion
[bookmark: _Toc39779115]The Essay helped us identify what are some of the most important problems in the NHS. We found out that main problems are the Shortage of staff, Recruitment struggles and keeping up with the time managements. Using some of the problem-solving tools it was easy to identify the strengths and the weakness of the NHS. Overall, there is a very long for the NHS to go until they fix these issues, it will take time but with the correct strategy and plan this will be possible.
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