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Mellt Performance Group Ltd (MPG) is a UK-based, mid-sized performance engineering OEM operating across high-performance road vehicles, premium motorcycles, and GT/endurance customer motorsport programmes. The company designs, engineers, manufactures, and sells vehicles under its own brand.
MPG operates through three divisions:
· The Motorcycle Division generates 40% of total profits but accounts for only 25% of revenue.
· The Automotive Division generates 60% of total revenue but is experiencing declining margins.
· The Motorsport Division is currently loss-making but plays a significant role in brand positioning and technological development.
The company has built its reputation on internal combustion engine (ICE) performance engineering and a strong motorsport heritage. However, in 2026 MPG faces a rapidly shifting external environment characterised by regulatory change, technological disruption, evolving consumer expectations, and increasing financial pressure.
The Board has identified the following critical issues:
· Accelerating electrification and zero-emission regulation in the UK and EU
· Entry of technologically advanced and lower-cost EV competitors
· Increasing ESG scrutiny and sustainability reporting requirements
· Supply chain volatility, including rare-earth material dependency
· Continued financial underperformance of the Motorsport Division
· Sponsor and stakeholder demands for measurable sustainability commitments
· Difficulty attracting and retaining software, electrification, and engineering talent.
The Board is divided regarding the future strategic direction of the Group and has appointed your team to provide a robust five-year strategy for the period 2026–2031.
You are required to develop and present a coherent, evidence-based strategy that will ensure MPG’s competitiveness, profitability, and long-term sustainability.
Your presentation must:
· Conduct a comprehensive strategic analysis of the external and internal environment
· Develop a minimum of three credible strategic options
· Critically evaluate these options using appropriate frameworks
· Recommend one clear and justified strategic direction
· Provide a financially and operationally viable implementation roadmap
· Address sustainability, leadership, risk management, and organisational implications
Your strategy must explicitly consider the future of all three divisions (Automotive, Motorcycle, and Motorsport), even if recommending restructuring, integration, or divestment.
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