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Assess the impact that cultural diversity has had on a policing practice (e.g., neighbourhood policing) and professional policies and standards (e.g., PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. 

Cultural diversity plays a huge role within todays policing; with communities being made up of a variety of social, ethnic, and cultural groups it is vital that our police force is representative of the communities that they serve. Especially within our neighbourhood policing teams who are at the heart of the communities. During this assignment I will discuss the impact that cultural diversity has had on local policing. I will also discuss if being a culturally aware and a representative neighbourhood policing team can benefit in reducing crime and disorder. 
Dr Caleb Rosado stated cultural diversity is a system of beliefs and behaviours that is representative of all diverse groups within an organization or society. (Rosado, 2019). There are several groups that build a culturally diverse community, including race, ethnicity, and religion. Within a policing context, neighbourhood policing is the face of police forces, and these officers are integrated within the local community. So why is it important that they are culturally aware and representative of the community?
 Sir Robert Peel, the founder of modern policing once said, ‘the police are the public and the public are the police.’ (Police Federation, 2023). As our communities become more diverse and cultures evolve, it is vital that our police force also evolves and holds accountability to represent those that need us and the communities we serve. 
In line with the code of ethics, an officer must show equality and diversity. The code states an officer must act with fairness and impartiality and will not discriminate unlawfully or unfairly. (Policing, 2014). Therefore, the code of ethics is at the forefront of neighbourhood policing by being culturally aware and not displaying or encouraging discriminatory behaviour when patrolling their communities. Many professions have a code of ethics system where members agree to be bound to as they enter the profession. The code of ethics is a set of statements that represent the professional organisation as well as set standards of acceptable behaviour. (MacVean and Neyroud, 2012). 
According to a study by Sounman Hong, past theories have explained a positive link between representation and public service performance. The study suggests that organizations that are representative or diverse are more efficient as they are less likely to discriminate against minorities. (Hong, 2015). How does this apply to a police force, specifically the local policing teams? College of Policing stated that diverse teams make better decisions and can identify and understand the communities they serve to help reduce crime and prevent minority communities from being exploited. (Policing, 2020)
 The representative bureaucracy theory suggests that police departments that are more representative of the communities they serve, often lead to better discretionary policies and decisions that benefit the underrepresented groups and communities. (Gover, 2016) 
An example of when police forces have not been representative or culturally aware of the communities they serve can be seen throughout history. Going as far back as Lord Scarman’s inquiry in 1981, the report consists of the highlighted problems between the police and minority ethnic communities in the early 1980’s. The murder of Stephen Lawrence in 1993 focused attention on such problems. The report focuses on how the police need to improve their relations with ethnic minority communities. The inquiry notes that there is a striking need to demonstrate fairness to generate trust and confidence within the ethnic minority communities. (Foster, Newburn and Souhami, 2005). Again, highlighting the code of ethics as a pinpoint in all policing policies in showing openness, accountability, and fairness to be a culturally aware policing service.
 Another example of lack of cultural awareness within policing history is the conflict in Northern Ireland. The history between police and Northern Ireland communities shows an obvious lack of cultural awareness within policing teams, proving that a culturally aware team may be a contributing factor in better community engagement. 
An article written by Matt Minshall explains underrepresentation and the implications It can have on community cohesions, throughout history there has been troubles between the Catholic minorities and the police force that were exclusively from the protestant loyalist and unionist community. In recent troubles the authorities have acted in a culturally destructive manner, which has contributed to the continuation of a divide within communities over many years. The cultural insensitivity shown by the authorities has been a contributing factor to the strife between communities. (Minshall, 2021) 
So, how does having a culturally diverse policing team impact the local community by reducing crime? A study conducted by Chenane and Wright reveals that US cities with higher representation of African American officers had lower neighbourhood crime rates. The study shows that representation may be the explanation of a lower crime rate due to the policing team being representative of the city they serve. (Chenane and Wright, 2018)
 On the other hand, there have been several attempts throughout local policing teams to bridge the gap between the public and the police. One attempt by a European police force was to employ further officers with an ethnic minority background. Following the logic that the relationship between similar groups would produce positive engagement towards each other. (Decker and Kersten, 2015) 
However, according to the Government their studies go on to state that regardless of the representation within policing teams, officers are still likely to get assaulted or mistreated by members of their own ethnic communities. Ethnic minority officers will still experience racist abuse and assaults, research shows that racial assaults have almost doubled between 2019-2020 in the Met Police. (Gov.uk, 2021)
 In conclusion, there is evidence available to suggest that professional policies are evolving to increase cultural awareness through representation within local policing teams. However, it remains whether being representative of the communities we serve has an impact on reducing crime. As stated by Davies et al, who suggested that although a more ethnically representative police service is an innovative idea, there is limited evidence in the UK on how the public perceives officers of different ethnic appearance, and how this relates to trust, confidence, and legitimacy (Davies et al., 2020). 
Considering the evidence available, although ethnic minority police offices have an influence on reducing crime and building trust with ethnic minority groups. Evidence also shows that the distrust between the police and the public does not lay with individual officers, or local policing teams but instead with the organisation that is the police service. However as discussed, the importance of representation and a culturally aware neighbourhood team still stands to show accountability within the police. Local policing teams must continue to evolve with cultures in their communities to gain a better understanding and trust from the communities they serve.
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Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. 

Exploitation by criminal gangs has influenced today’s society and the way we police our communities. With exploitation of vulnerable people being a focus point, during this essay I will discuss what socio-economic and psychological characteristics impact a person’s vulnerability. I will also discuss how it may affect their likelihood of being criminally exploited. 
Focusing on criminal gangs within this essay and the exploitation that involves vulnerable young people, it’s important to recognise what criminal exploitation is. According to the NSPCC criminal exploitation is child abuse, where children and young people are coerced and manipulated into committing crimes. (NSPCC, 2022). Typically, young people will be coerced into committing such crimes whilst being a member or involved with a gang. According to the CPS there is no definite definition of ‘gang’, however the policing and crime act 2009 states that something is ‘gang related’ if it occurs during or is related to activities of a group. That group consists of at least three people and has one or more characteristics that identify members as part of a gang. (CPS,2021)
The link between young persons and vulnerability is present when discussing criminal exploitation, but what makes a young person vulnerable to exploitation? Vulnerability is a state or condition of being weak or poorly defended. According to Shah et al, young people who are more exposed to risks, are vulnerable in terms of deprivation, exploitation, abuse, neglect, and violence. (Shah et al, 2015.) A child who has experienced the risks Shah describes is likely to have experienced an adverse childhood, whereby it has affected that child’s development. As stated by CDC toxic stress from adverse childhood experiences can have a negative impact on a child’s brain development, as well as their immune systems and stress responses. Eventually leading to poor decision making and forming unstable and unhealthy relationships. (Centers for Disease Control and Prevention,2022). Therefore, making them vulnerable to the manipulation and coercion by criminal gangs. 
As stated by Freeze, a child who experiences an adverse childhood increases the chances that they will engage in a violent crime as an adult. Which as previously stated can be because of poor decision making and lack of stability or healthy relationships. By recognising the links between adverse childhood experiences and illegal activity in young people, police can equip themselves with the correct tools to better engage with young persons (Freeze,2019). By engaging with young persons through these adverse experiences it gives the authorities an opportunity to safeguard the children, with the hope measures can be put in place to steer young person’s away from criminal exploitation. 
A survey conducted by Public Health Wales show that 14 out of 100 adults in Wales experienced at least 4 or more adverse childhood experiences. Comparing that to adult’s who had no adverse childhood experiences, those who had experienced drug or alcohol use, domestic violence, physical or verbal abuse during their childhood are 15 times more likely to have committed a violent act against another person, and 20 times more likely to have been incarcerated at any point in their lifetime. (Public Health Wales,2015). Considering this survey, it’s no doubt that young people that grow up in an environment fuelled by risks and trauma during their fundamental years for developing lead to unpredictable lives later. Also emphasising the psychological impact, it has on a person’s likelihood to be exploited.
With research showing that people growing up with multiple ACEs, eventually links them to criminal activity as an adult. It’s also important to recognise that many children who experience ACE’s do not wait until adulthood to offend, research shows they are more likely to be exploited due to their vulnerability and coerced into county lines. According to the National Crime Agency criminal gangs utilise children due their vulnerability to being easily controlled. They saw that children between 12-18 years old were being exploited, and majority of those children came from poor backgrounds engaging in offending behaviour, and often involved with social services due to difficulties at home. (National Crime Agency, 2016) This also opens the door to socio-economical characteristics, with children linked to county lines they are more susceptible to exploitation due to lack of education and resources. 
A research article written by Windle found that children who experience a combination of ACE’s increased the risk of human trafficking for exploitation. (Windle et al, 2020) As stated by Espeute and Lanskey the use of children to facilitate county lines is a form of human trafficking and is outlined in the Modern Slavery Act 2015. (Espeute and Lanskey, 2023).
With the introduction of the Modern Slavery Act 2015, vulnerable persons exploited through county lines have increasingly been recognised as victims of modern slavery. (Olver and Cockbain, 2021). So, what is the link between county lines and modern slavery? The UK Government defines modern slavery as the trafficking of people. Children are considered as victims of trafficking whether they have been coerced, deceived, paid or not. (UK, GOV, 2016) With county lines operating from a similar nature, it’s no doubt that children exploited by county lines are also victims of modern slavery. There are also socio-economic characteristics that affect a person’s vulnerability in relation to criminal exploitation. For example, poor education or lack of income. 
Vulnerability doesn’t necessarily need to come from a person’s upbringing but can be caused due to a change in lifestyle or a life changing event. Factors that make an adult vulnerable are lack of mental capacity, social isolation, and lack of access to health and social services. (Dr Colin Tidy, 2016). As well as this, a person’s income can change a person’s vulnerability. According to an article in the health foundation, unemployment has consistently been found to have a negative impact on our mental health. Studies show that from the loss of a day-to-day structure of work it increases stress, insecurity and has a negative impact on mental health which also affects a person’s ability to search for jobs. (Wilson and Finch, 2021)
Having considered exploitation in young persons, adults can also be victims of exploitation especially if they are dealing with a life changing event such as unemployment. Both criminality and unemployment are two major social problems that can have a negative impact on a person’s well-being, and life of those people committing crime due to remaining unemployed. ((Jawadi et al, 2019) Showing that a person Is likely to turn to crime due to unemployment. 

In conclusion and having considered young persons, and how psychological trauma through ACE’s can affect the likelihood of being exploited. But also, the vulnerability and naive nature that children naturally have through lack of education or unstable childhood. Eventually increasing the chances of them being exploited criminally through county lines. 
As well as vulnerability in adults, and unemployment may lead to vulnerability and turning to criminality due to constant unemployment and lack of income as an adult. My consensus is that a person may be vulnerable due to their psychological state, and how they have been nurtured as a child. But there is always a risk of a person becoming vulnerable due to their lifestyle or a life event, and how social issues can affect us as adults. 
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Is MAPPA an effective means of managing violent and sexual offenders and what increases or detracts from its effectiveness? 

During this essay I will discuss the management of violent and sexual offenders and what arrangements are in place to protect the public and monitor offenders. Specifically discussing the multi-agency public protection arrangements and comparing what increases or detracts the programme from its effectiveness. 
According to guidance given by the UK Government, The Criminal Justice Act 2003 provides the establishment for the multi-agency public protection arrangements across England and Wales. Multi-agency public protection arrangement is informally known as MAPPA. MAPPA is not a statutory body itself however is a mechanism used to establish which agency can better protect the public, including previous victims of crime from serious harm by sexual and violent offenders. (Ministry of Justice, 2014)
MAPPA was introduced in 2001 with the aim of improving inter-agency collaboration. Consisting of multi agencies such as the police, the prison service and probation. (HM Inspectorate of Probation, 2021).  The MAPPA guidance includes legislation and statutory responsibilities in relation to managing MAPPA offenders. This is reinforced by the Human Rights Act 1998 which states public authorities have a duty of care to the public, as well as the public having a right to expect agencies to exercise powers to protect life and protect people. (College of Policing, 2017)
The responsible authorities have a duty to ensure that MAPPA is established in their area and undertake the risk assessment and management of all identified MAPPA offenders. (Safeguarding Adults Board). This is carried out by using an offender management system that consists of three categories and 3 management levels. Category 1 being registered sexual offenders and level 1 being single agency management apply their usual arrangements. These service users are not discussed at MAPPA meetings. Category 2 includes violent offenders convicted of a specific violent offence and sentenced to at least 12 months custody or hospital order; this also applies to non-registered sexual offenders. Level 2 is active involvement of more than one agency, for example police and probation services. Category 3 consists of other dangerous offenders who require multi agency management and level 3 is the senior multi-agency management oversight of risk management. (HM Inspectorate of Probation, 2021). 
Focusing on MAPPA’s effectiveness, Bryan and Payne stated that MAPPA represent the biggest step forward in public protection in the last 15 years. (Bryan and Payne, 2003) But what makes MAPPA effective? According to John Dow, MAPPA is effective when protecting the public, especially in serious cases that reach level 3 that trigger the multi-agency meetings. During these meetings the panel of risk assessors can recommend increased police monitoring, special steps to protect victims and the use of closely supervised accommodation. The effectiveness of collaborative work is highlighted once the risks have been identified. These risks can then be managed and involve other agencies. For example, if offenders suffer with mental health issues, they are likely to require mental health services from integrated health and social services as well a suitable housing. These steps include vast partnership working who all share the same message in protection for victims and monitoring violent and sexual offenders. (Dow, 2004)
An inspection was undertaken by the HM Inspectorate of Probation with assistance provided by the HM Inspectorate of Constabulary, the aim of the inspection was to establish the effectiveness of MAPPA. The inspection recognised that despite challenges faced when dealing with MAPPA offenders, agencies had developed a positive culture of openness, trust, and information sharing. It highlighted that in two thirds of cases risk of harm had been kept to a minimum, and the MAPPA level had decreased in over half of cases. With majority of offenders not reoffending and victims being protected in most cases the inspectors were generally complimentary about MAPPA. However, it also recognised that these positive outcomes should have occurred in a higher number, and much needed to be done to ensure that MAPPA reached its full potential. (Rawlinson, 2012)
Although public protection agencies manage offenders through various arrangements such as the use of restrictions, conditions, sanctions, corrective programmes, and enforcement with the identification of the public as a wider group. (Harrison, 2010) How effective are these and what can be done to ensure the utmost protection of the public? A discussion by Nash and Williams highlights the disadvantages of MAPPA, they discuss whether it is necessary or not to restrict the individual rights of an offender to provide adequate protection to the public. They also argue that although the public put faith into MAPPA, problems have arisen in recent years whereby an individual's freedom has been restricted due to their behaviour fitting a particular classification system that deems them dangerous. A further concern highlighted by Nash and Williams, is that the evidence to support labelling groups of offenders is often flawed, lacks systematic application across jurisdictional boundaries and has not been analysed and often being accepted uncritically. (Nash and Williams, 2010)
On the other hand, research carried out by the Policing Institute for the Eastern Region (PIER) shows that the reoffending rates of those managed by MAPPA are less than half of that of the national average (Anglia Ruskin University, 2023). 
As a result of their research, PEIR gave two primary recommendations to increase the effectiveness of MAPPA management. The two recommendations were that level 1 management should be introduced within category 3, this is to ensure the risk posed by domestic abuse offenders and those whose offending is sexually motivated can be managed under MAPPA. The second recommendation is in relation to the development of a training package to address the deficits in current training. The research also highlights that whilst the Police and Probation service can commit to their role as responsible authorities, focus groups found that the prison service struggle to contribute to the same extent. Further improvements were identified in the management of an individual, and the transition period from youth offending services to probation services. The concerns highlighted were that the risk management in these areas were insufficient. Overall, the research shows an appreciation for MAPPA. However, there are still many improvements to be made in relation to a constant monitoring of individuals who are at risk of reoffending from youth to adulthood. (Mann and Lundrigan, 2023)
In conclusion, MAPPA has proven to be an effective means of managing sexual and violent offenders and ensuring that victims of crime are protected. As well as minimising the risk of reoffending and protecting the wider community. It’s also clear that many changes and improvements have been made when it comes to multi agency working. However, as society and culture change the research shows that additional organisations need to be more susceptible to collaborative working when it comes to protecting the public. Although the police and probation service are at the forefront of this, it appears that organisations such as social services, health and housing need to be more involved to fully improve MAPPA.
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