Written report

Name: Iuliana Matevici
Student ID number: 2211946
Module code: BMIH5004
Module: Management & Organisational Behaviour
Lecturer: Ernest Wavei
Executive Summary

For improving the management and organizational behaviour it can be significant for the hospitality sectors to have the effective organizational structure and positive culture. Having the effective organizational structure can be valuable for the Hilton Hotel Group because it aids in boost the responsibility among workforces, facilitates greater roles and accountability as well as faster decision-making process. The selected company also has positive culture that helps in shaping the attitudes and behaviours of the employees which results in improve their job satisfaction. The strategic directions of the selected company include values, mission, vision, and long-term objectives. 
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 INTRODUCTION 
 
A well-effective and good structure of hospitality sector is critical because it helps in improve collaboration, communication, and decision-making. By selecting the right structure and recognizing the relevant elements, managers can support the culture, goals, and employees of hotels. It can lead to increase the retention and satisfaction of the employees which positively influence on the overall efficiency and operation. On the other hand, it is crucial to have positive culture of hospitality sector because it helps in create the environment and influence the nature of long-term plans that transform the companies towards the vision. Having the organizational structure and culture is beneficial within the hospitality industry because it aids in increase the satisfaction and experience of the guests. In addition, this report will be based on the management and organizational behaviour of one of leading organization i.e., Hilton Hotel Group. It is one of the well-known hospitality organizations in all over the world and it has over 1.1 million rooms, twenty-three brands and 7626 properties (Hilton Hotel Group, 2024). Apart from this, the report will highlight the organizational goals, structure, and culture of the chosen organization. It also confers the significant changes or initiatives that will be planning to implement by selected company and its strategic directions. 
MAIN BODY  
Organizational structure, culture, and goals
 Organizational structure (OS) is defined as one of critical system that outlines the way of certain activities are directed to accomplish the desired goals and objectives. Having the effective OS is beneficial for the hospitality industry because it enables greater effectiveness and efficiency, enhance collaboration and communication between the team members. As per the view of Baiyere, Salmela and Tapanainen (2020), good OS also helps the hospitality industry to increase the accountability among the employees, enable greater clarity of roles and responsibilities as well as better decision-making process. Hilton Hotel Group also has good and effective OS which eventually positively impacts on the overall operation and management. In the hospitality firms, OS plays a pivotal role in accomplishing the goals relevant to the total quality management. It aids in enhancing the quality of service, productivity of employees and satisfaction of the customers (Baptista et al, 2020). By executing practices of quality management such as goal communication, training, cooperation, the chosen organization can improve the loyalty and satisfaction of the customers, reduce errors of services, and enhance the services quality provided. According to Hanelt et al, (2021), well-designed and connected OS enable Hilton to information analysis, employee satisfaction and modernize the principles processes which lead to improve its performance. 
Moreover, mixture of network and traditional hierarchical structure can help in promoting the corporate culture that supports the goals of quality management (Smuts, van Der Merwe, and Smuts, 2020). For executing practices of quality management, it is crucial for the hospitality sector to have effective OS. As critically argued by Jammulamadaka, et al (2021), OS only represent formal chain of commands and hierarchies and they fail to demonstrate the complicated web of informal work relationships that forms within the team members. Furthermore, hierarchical, functional, horizontal, or flat, divisional, matrix, team-based etc., are considered as significant types of organizational structure (Wang, Lin, and Sheng, 2022). Among these, the OS of Hilton Hotel Group can be illustrated as divisional. The selected organization implements the divisional OS because its operation is categorized into various areas such as management and franchise, ownership, and timeshare. The selected company follow this OS because its c-suites are accountable for managing various geographic and functional divisions (Organimi, 2024). 
Liu, He and Wang (2023) said that the implementation of the divisional OS is valuable for the hospitality sector because it helps in create the transparency and accountability, enhance culture, gain competitive advantage over competitors, and increase the offering effectively and efficiently. As critically opposed by Lorincová, Miklošík and Hitka (2022), implementation of divisional OS can be difficult for the organizations because it requires huge investment to operate and promotes silo mentality which adversely influence on the overall growth and success. Apart from this, for the perceived OS, the chosen organization needs to execute contingency theory. According to this theory, there are two contingent variables such as dependent and independent that directly influences the OS of the companies (Wessel et al, 2021). Adoption of this theory can be useful for the companies because it aids in offering the realistic view of organization and management as well as remove the universal validity of the principles (Nudurupati, Garengo and Bititci, 2021). 
Furthermore, organizational culture is values, beliefs and attitudes of organizations and its influence on the employee’s behaviour. On the critical note, Amis, Mair and Munir, (2020) stated that positive culture is significant to the hospitality sector because it aids in providing better services and create more sustainable experience to the tourism. Culture is significant to the hospitality industry because it impacts ethics, professional communication and overall image and reputation of the companies. Hilton Hotel group also has positive culture which positively impacts its overall management and operation. Azeem et al, (2021) investigated that culture is essential to the hospitality sector because it impacts several aspects such as job satisfaction, behaviour of organizational citizenship, communication, recovery performance of service and turnover. The culture of any company plays an immersive role in shaping the behaviours and attitudes of workforces which lead to improve the job performance and overall growth as well as success (Shi et al, 2020). Having a positive and inclusive culture is beneficial for Hilton because it aids in fostering professionalism, ethical behaviour and respect towards customers which results in build positive image. 
Moreover, promoting and understanding of culture that aligns with the goals and values of the hospitality sector is significant for creating successful and supportive work environment (Canning et al, 2020). To improve the culture, Hilton is focusing on competing values framework model that is developed by the Quinn and Cameron. According to this model, there are four types of culture that exist within the organization such as clan, hierarchy, market, and adhocracy. Guerra et al, (2020) analysed that organization with clan culture is focuses on collaboration across horizontal structure and teams. While, the hospitality organization, which has adhocracy OS, allows employees to share their ideas and influence them to take risks (Sabuhari et al, 2020). From this culture, the employees feel motivate and valuable as well as put all the efforts to provide better services and amenities to the tourists or guests. On the other hand, market is another important culture that followed by the companies of hospitality sector. This emphasises on financial success and way of each worker contributes to the revenue. Nevertheless, the hospitality companies with hierarchy culture focuses on providing clear managerial process and career paths (Khan et al, 2020). Among all these, Hilton hotel group follows the clan culture because it focuses on its employees instead of tasks. This culture is beneficial for the selected company because it helps in harmonize its corporate vision and strategy as well as provide them a unique competitive edge over the competitors. 
 According to Lee and Ding (2024), clan culture is valuable for the companies because it helps in enhancing communication, increase commitment and loyalty, increase creativity and innovation, higher job satisfaction, strong relationships with the guests and improve the retention rates which eventually positively impacts on the organizational behaviour and management.
Aside from this, organizational goals are strategic objectives that developed by the management of the organizations to design the anticipated outcomes and direct the efforts of the workforces (Ojra, Opute and Alsolmi, 2021). Having the effective goals is beneficial for the hospitality sector because it aids in motivating the workers, make sure whether workers are working towards the shared vision or not and quantify the success which eventually positively influence on the overall management and efficacy of the business. The organizational goals of Hilton Hotel Group is committed to drive responsible or accountable tourism and travel internationally while furthering positive social and environmental influence and sound governance across its societies and operations with the help of ESG strategy  

Recent change initiatives 

 
To improve the efficiency and increase the expectations and satisfaction of the guest by fulfilling their needs, Hilton is implementing wide range of initiatives. In 2023, Hilton launches “Green Ramadan” in partnership with UNEP West Asia, Goumbook and Winnow. The chosen organization implements this initiative to reduce the waste of food and enhancing the local sourcing (Hilton, 2023). Execution of this initiative is beneficial for the selected company because it helps in minimising waste and protects the environment which positively influence on the overall efficiency and management. In 2023, Hilton also reveals the trend report that emphasis on the frictionless travel, sense of caring and more engaging experience as well as improved wellness offerings. 
Strategic directions 

 
Strategic direction is defined as course of actions that leads to the accomplishment of goals of the company. It is wide roadmap that designs how companies will move forward to reach its mission, vision, and long-term objectives (Pratama, Suwarni and Handayani, 2022). It is the directing principle that shapes the operations, actions, and decisions of the company. To set the strategic directions, Hilton Hotel Group sets its vision, mission, strategic objectives, tactics, and strategies. Selected company has clear direction that aids it to align its efforts and resources, offers sense of purpose, inspires employees, and assist the stakeholders to understand where it headed. The mission of Hilton is to be the well-known international hospitality organization and become the first choice of team members, guests, and owners alike. On the other hand, the vision of the chosen organization is too filled with the warmth and light of the hospitality by delivering the outstanding and exceptional experiences to every guest at any time. In the term of values, the team members of the chosen organization are responsible for creating the positive culture and focuses on the various values such as integrity, leadership, teamwork, and ownership. Taking this initiative is beneficial for selected company because in present era, the travellers are looking for balance of human and technological interventions, embedded wellness experiences and build the deeper connections (Hilton, 2022).
RECOMMENDATIONS 

 
To enhance the organizational culture, Hilton Hotel Group can emphasis on embracing diversity. Embracing diversity can be beneficial for the chosen organization because it helps in improve creativity and innovation, enhanced decision-making, increase adaptability, better understanding about the customers, attraction, and retention of the top talent. Embracing diversity at workplace can be beneficial for the chosen organization because it aids in improve brand image and reputation, compliance with global standards and reduce employee turnover which eventually positively impacts on the culture. Along with this, it has been recommended that, to improve the organizational, the selected company can emphasis on the safeguarding and security of the employees. From this, the workforces feel motivate and encourage to give their best performance and put all the efforts to provide better services to the guests.
CONCLUSION  
 From the above report it has been concluded that, it is crucial for the companies to develop effective organizational goals, culture, and structure because it positively impacts on their behaviour and management. Hilton Hotel Group is following the divisional organizational structure. Adoption of this OS can be beneficial for the selected company because it helps in create the accountability and transparency, improve culture, and increase the offerings as well as gain the competitive edge over the competitors. On the other hand, it can be crucial for the companies to have positive culture. Hilton hotel has clan culture because it focuses on its people rather than task and it assist in improving communication, increase innovation and creativity as well as build the strong relationships with the guests. To organizational goal of chosen organization can be maintain the sustainability. For the success, it can be significant for the selected company to have strategic directions. It helps the chosen organization to move forward to reach its vision, mission, and objectives. 
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