Employees Engagement In The Post Pandemic Impacts Within Watergate Bay Hotel
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1. [bookmark: _Toc89177706]Introduction and Background
Business have got disrupted severely due to Covid-19 pandemic wherein newer business models, agile working ways, exponential technology as well as regulation have constantly changed the working of organisational works. The outbreak of the Covid-19 pandemic has fundamentally changed the ways in which global population live as well as work. A larger number of companies globally have started to implement hybrid work from home model which have incorporated mix of offline and onsite work for employees. It is Covid-19 which have also accelerated this transformation which is grounded in the principal experience of humans which have driven sustainable change upon behavior, organisational as well as cultural level (Kazimoto, 2016). The Workplace wellbeing, retaining of the top talents as well as hybrid solutions are not mutually exclusive. It is essential for employers to make an adaption of the post Covid-19 work cultures. Employee’s engagement is termed as the emotional commitment of employees upon organization and its employees, goals and also visions. It is encountered that projected shift of hybrid work patterns with remote work, the virtual relationship might change dramatically the ways of employee’s engagement align with its role in physical workplace environment. The retention of the top talents as well as keeping of team motivated in virtual workplace is found to be major issues for HR managers. With the motive to deal with the crisis, HR department of companies are restructuring its talent management policies so as to build the organisational resilience as well as unlock the values of workforce (Robertson & Cooper, 2010). 
This study has made the adoption of Watergate Bay Hotel so as to understand the employee’s engagement and retention. The hotel is built in 1904 which overlook a popular and famous surfing beach which is adjacent to southwest Coast path and 6 miles from the Blue Reef Aquarium. It is one of the perfect destinations for the contemporary beach holiday. The employees of the hotel were satisfied with the work arrangement of the hotel which have led them to flexibility, connection, good salary, etc. However, post -covid, things have changed severely wherein working culture changed drastically. This proposal is aimed to explore employee’s engagement considering the post pandemic impacts within the Watergate Bay Hotel. This study will be exploring how employee’s engagement can be enhance and company can retain its talented workforce in the Watergate Bay Hotel. 

2. Problem identified
The post pandemic impact in Watergate Bay hotel was enormous and felt by every sector in the hotel. A not predictable decision has to be taken so we decided to shut down the hotel restaurant as we could see that the restaurant was the most affected sector. After months with doors closed and a massive number of staff send home, some with the responsibility to work from home, others on furloughed and some must be relocated in different tasks, this sector shows maturity, and they work together to normalize the return. Studies reveal that seventy-five percent of frontline workers declared that the Covid-19 pandemic negatively impacted on their mental health (Julia, Mackenzie, Charlie). As the business slowly reopens, we can identify the stress among frontline workers in Watergate Bay restaurant and we are more involved with health and safety protocols to be aware of how we can help the returning staff and the fresh staff. Back to normal in Watergate Bay hotel was not that easy and the reasons are quite common know in all restaurants business. Staffs that do not show up for so many distinct reasons like found another job, do not feel motivated to go back to work after all these months at home, some develop mental health problem and for those who was already suffer from mental health they condition get worse and know they found themselves in medicines and high stress level. For the ones that has return into the workplace we can notice that the way they use to interact with costumers changed not just because of the time that they be away from work but also because of the changes that we had to make in the restaurant by applying all the restrictions ex: the two meters distance and the face mask use. Questionnaire method will be used to interviewing 8 professionals of the Watergate Bay hotel to gain in-depth knowledge regarding impact of post pandemic impacts upon the employees’ engagement in the Watergate Bay hotel. The research study will be comprising of 8 close-ended questions that will be linked with customer engagement and customer retention. Participants will be free to answer every questions wherein every participant will be interviewed fir 20-25 minutes. The interview will be conducted by HR managers and taking place by means of Zoom video call because of Covid-19 protocol as well as policies taking place in UK. When evaluate how to best develop and assist team members returning to workplace, employee questionnaire/survey are one of the most credible ways to measure staff attitude towards the future of the workplace. This will give staff the opportunity of talk freely with no pressure to help business moving forward in post covid- 19. The benefits of discuss with staff are countless, not only does it provide employers with important information, allowing them to make an informed decision on plans for returning to work, but it also creates a habit where staff feel their input is appreciated and respected. 
 

 

[bookmark: _Toc89177709]3.1 Employees engagement
Employee’s engagement is a human resource concept which will be explaining the enthusiasm level and dedication of the workers that they feel towards its job. It is the engaged employees who take care of its work and regarding the performance of the company. Employee’s engagement explains regarding the enthusiasm and dedication level of the workers towards its job. The engaged employees are likely to be highly performing as well as productive. Employee’s engagement is also associated with trusts, integrity, communication and commitment in between organization and members. It is an approach that enhances the chances of success leading contribution to organisational performance, well-being, and productivity (Singh and Gupta, 2015). Employee’s engagement is also regarding the role of individual in an organization and sighted on where it fits in purpose and objective of the organization. it is the strength of building mental and emotional connection of employees towards its work they perform, its teams and their organization. the employee’s engagement is also termed as the emotional commitment of the employees towards the organization and its goals (Kazimoto, 2016). It is positive attitudes and behavior that will lead to enhanced business outcomes to reinforce one another. It also helps in drawing employee’s knowledge and ideas in enhancing products and services and become innovative on how they work. Employee’s engagement is the emotional attachment employees possess with its organization. It is an emotional connection which is felt by employees towards its organization that tends to impact behavior and effort level in work related activities. 
[bookmark: _Toc89177710]3.2 Benefits of employee’s engagement

It is analyzed by Decker, Haltiwanger, Jarmin and Miranda (2020) that engage employees are found to enhance productivity as engaged workforce works harder and faster with more enthusiasm. The employee’s engagement not only benefits individual employees but also benefits team which is because engaged employees perform at higher level. in addition to that, it is recognized that employees plan to leave its jobs due to various reasons that includes lack pf recognition, lack of pay raise as well as internal office conflicts. However, if the employees are engaged in the company than it will assist in reducing turnover costs and also enhance retention (Robertson & Cooper, 2010). The engaged employees are also found to enhance the revenues which can enhance the level of engagement in enhancing the revenues. The engaged employees finished the work faster and also its capacity to finish task even gets completed early. Higher engagement levels are found to enhance the revenues of the company wherein lower engagement level declined the revenue of the company. It is also acknowledged that employee’s engagement also helps in declining the level of dissatisfaction and disengagement wherein lower absenteeism (Anglim, Horwood, Smillie, Marrero & Wood, 2020). The increased absences are found to affect the performance and productivity of the employees which also affects the bottom-line of the company. 
[bookmark: _Toc89177711]3.3 Employees retention
Employee’s retention is the goals of organization to keep talented employees as well as reduce turnover through fostering positive work in promoting engagement and providing competitive pays and benefits for healthy work-life balance. It is also termed as the ability of the organization to prevent turnover of employees or amount of people who are leaving its jobs in certain time period. Since, higher rates of employee’s turnover affects the ability of organization to carry its missions due to loss of institutions knowledge, higher costs of replacement of departing workers, etc. Retention is termed as process through which company ensure that employees does not quit its jobs (Phillips and Connell, 2013). It is stated that employee’s retention is of greater importance and benefits as it helps in cost reduction and even helps company’s in reducing recruiting costs and enjoy greater outcomes upon employees training.
3. [bookmark: _Toc89177712]Evaluation and conclusion
It is evaluated that this research has also made the usage of qualitative research methods rather than quantitative research study as it will help in providing a greater number of contents that is required for practical application. It is also used as it make the usage of smaller sample size and offer chances to develop greater insight. This research method is also used as it helps in providing more contents that is beneficial for practical application and also offer chances in developing specific insights regarding hotel operation. However, it is acknowledged that this study has certain disadvantages which includes subjective data which affects the quality of the work. It is also acknowledged that qualitative research methods also take lots of time to gather the data points which further affect the research outcomes. The absence of statistical representation also challenges researcher to attain better outcomes. 
this study has chosen to make the usage of interview in this study as it will be helpful in explaining, better understanding and exploring subject opinion of research, experience, behavior, etc. The interview questions will also be open-ended question so it will be helping in gathering in-depth information and can judge the non-verbal behavior of the respondent. However, it is stated that conduction of interview studies would be very costly and also time consuming. The interview study also provides lesser anonymity which can also lead to bigger concern for various respondents. 
It is thus stated that the application of proposed methods would be helpful in supporting employee’s engagement and retention of the Watergate Bay hotel. This study will be reviewing the prevailing condition of the hotel and will provide recommendation to deal with the issues in an effective manner. The secondary data will also be helping in understand the impact of employee’s engagement and retention in hotel industry post covid. 
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