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Introduction
“Reflection refers to the process you engage in when you look back at an activity or decision, consider what you've learned from it, and decide how you might improve on this decision in the future. It is common among professionals and organizations to establish values, goals, and future actions, and it requires honesty, self-awareness, and the ability to think critically”.
In this reflective report I will be focusing on the business plan that I did as a member of a group. I will be reflecting on what I learnt, how I felt, the skills gained or improved upon and how the experience impacted me as an individual and working as part of a group. 
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Description
I am currently studying managing enterprise in the 21st century at the University of Wales Trinity Saint David. As part of the course module I had to work with a few of my peers on a project to come up with a business plan. The group was given a group leader who would organize, guide and direct the project and make sure each participant was functioning and participating as much as possible, there was seven of us and each person had their role and responsibilities. www.businessdictionary.com states that teamwork is “The process of working collaboratively with a group of people in order to achieve a goal”. Teamwork is a very important aspect of any business collaboration and requires efficiency to be effective, all members of the group need to be contributing constructively both with their skills and feedback this seemed to be lacking within our group but it’s early stages of the group process I would say the forming stage. 
While working on this project a lot came up for me, I was given the role of managing and coordinating the description of the products and services, I felt a level of excitement and apprehension, this was a new venture, there were questions floating around in my head as to what it would be like working with all these new people in an educational environment, it brought me back to my days in school. I started off by researching what my roles and responsibilities were, if this understanding could be clear in my mind I would be able to work to my full potential, that could only be an asset for the group project development. I never thought there was so much involved in creating a business plan, I thought you had a business idea, good contacts and money to start the business, that would be sufficient, this wasn’t the case. Research would prove to be vital it opened my understanding to the fact that there are goals and visions that follow the initial sketching of the business plan.
The group now needed to get the ball rolling but there was an air of confusion about how to create a business plan and what product our business would be marketing. Finally a decision was made we all agreed we were in the toys industry. A name was needed and I suggested  “Starz Toys” this was well received by the group. We seemed to be doing well in the first week, we had formed a group on whatsapp this meant faster communication of ideas and it worked well initially until I noticed the communication became less and less. I was worried, I had invested myself and completed my part of the task other people didn’t seem to be pulling their weight to accomplish their part in the task of creating the business plan. I kept sending messages, but even the group leader seemed to have lapsed. This was a graded group project and it needed the group leader to upload it to the university’s tunitin site but he was now unreachable the day of the presentation came and there was only three of us to present.

Feelings 
In the initial stages I was excited and apprehensive, as time passed, I felt anxious and upset, how could they just leave everything like that, what did I let myself in for this feels like a difficult place to be and I’m unsure of what I’m doing or going to do at this point. It felt as though the project was crumbling I would now fail a project I worked hard on. This left me miserable and annoyed. I tried explaining the situation to the tutor to see if anything could be done but this was to no avail, there was no way I could complete the whole assignment by myself in the short time that was left and even if I did I didn’t have access to upload it, you can imagine, my annoyance was at an all time high. The situation left me feeling stressed, I spoke to a friend of mine who is a counsellor she made me aware that it was a natural reaction to what I was feeling. I now needed to realign myself and remain focused.

Evaluation
At the time, I was just too annoyed to hear or speak to any of the other members of the group some of whom hadn’t done their part and others who I had to help to do their part. After class, I left without speaking to anyone. However after speaking to a peer doing a similar course. I realized it’s not such a strange occurrence as she shared her own experience with me. All in all though a very difficult and stressful situation to have found myself in, I began to acknowledge that it was a great learning experience, that really put my resilience to the test. I can now look back on the experience and the positive outcome has been an improvement in the use of my skillset such as being patient with others and showing empathy as well as using my initiative and problem solving abilities. The experience taught me that things will be challenging and others around might give up but at the core of who I am is the ability to overcome difficulties if I trust in and apply myself well.

Analysis
The situation worsened when peers were not truthful and transparent in their communication about what their intentions were as it relates to the course and the project we were assigned. Both transparency and truthfulness are very powerful unifiers that are necessary if a team is to survive under it’s leadership. They build trust. We would have been able to better problem solve if these were in place.
 I also steered away from the leadership responsibilities due to lack of confidence and the fact that, that role wasn’t assigned to me. I however paid the price of doing that. I also now think speaking to the tutor sooner to make him aware of what was transpiring might have possibly helped. Though it wasn’t in my awareness that their work wasn’t complete or in some cases started.
Dr. Bruce Tuckman developed the forming, storming, norming, performing theory one that is quite relevant to the experience I had with the groups behavior and development. This is quite useful as our group didn’t quite achieve the performing stage this knowledge will help when working on other group tasks. As I realise group work helps to enhance social functioning.

Conclusion
“We can leverage most every experience as a learning opportunity.  Sometimes it will be to leverage the greatness that we have experienced and others will be to ensure that we don’t duplicate an unpleasant experience.”
In retrospect, there are a few things I would do differently. I should have been more assertive in my communication with peers and raised concerns with all of the group and tutor. The experience made me realise that you can only truly be responsible for yourself.
There has been immense learning, not just academically but the module contributed to my personal development. Every experience carries it’s own lesson, dependent upon the individual’s perception the outcome is either positive or negative. I can acknowledge the role I played within the group dynamics and also acknowledge that each person within the group has within them the capacity to grow and develop into their best self. The skillset we have now will be improved upon as we grow. It is of great importance for me in any given situation to own how I feel and view things. It is then that I can effect change and build my own self confidence and this will filter into not just my academic life but my personal and professional life aswell.
Through reflection I see that running a business and working as part of a group is no easy task it takes a group effort and within that group there needs to be clear communication, sharing each person’s ideas and thoughts in order to avoid conflict and incomplete work. A good leader who is committed to the success of the group and it’s objectives or goals. An individual that is trustworthy and respectful. Everyone needs to contribute and speak up if they are struggling so that they can be supported this leads to greater productivity. Another important conclusion, I have made is that the group needs to have a fun element, that also means people need to be tolerant and accepting of each person’s diversity. I am on a journey and they say “the journey of a thousand miles begin with a single step” LAO-TZU
Teamwork, organization, communication leadership and problem solving are all transferable skills that I have developed through this group work activity  and they will continue developing as learning is a never ending cycle.

Action Plan
In the future, when I’m placed within a group I will be more assertive, there are specific areas that need to be improved upon one such area is my own organizational skills as I have difficulty organizing my workload on a daily basis, for an individual to function effectively there needs to be a balance that will enable deadlines to be met. I have now incorporate a “to do” checklist along with a personal development plan that will be a work in progress, this is something I can suggest to other group members when I’m next working on a group project.
Communication needs to be transparent between all members, as soon as it’s noticed things are not going accordingly, I can suggest a team meeting that will offer support to those who might be struggling with their role and responsibility, this will allow us to grow and develop. It is also a good idea to involve the tutor in the process as their knowledge and understanding is invaluable.
It is hard to say that I won’t be annoyed if others do not play their part and contribute fairly as a team, I will however try my hardest to remain professional in such a challenging situation. Two weeks before assignments are due I will get in touch with members of the group particularly the group leader to check we are all on track.
Clear goals need to be set from start and agreed on along with a discussion about how the task will be shared out this is something I will initiate.
I will organize to bring in any work completed early so that I can receive feedback from tutors.
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