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A Comparison of Intercontinental Hotel Group (IHG) and Hyatt Hotels

Introduction
For a considerable time, the hospitality industry has been a fundamental part of the global economy, contributing considerably to employment and GDP.  In an increasingly competitive marketplace, effective financial management is necessary for its success, as with any other business sector. Successfully and efficiently managing financial resources is crucial for the success and sustainability of hospitality organizations in the long run. Two renowned names in the hospitality industry, Intercontinental Hotel Group (IHG), and Hyatt Hotels, have a history of successful operations globally. Organizations must adopt critical financial management approaches to thrive in the competitive hospitality industry. Distinct financial management approaches of IHG and Hyatt Hotels helped them to achieve their current market positions. This business report intends to compare the approaches toward the financial management of IHG and Hyatt Hotels. The evaluation will encompass crucial areas such as total revenue, market ranking, scope of growth, and financial dedication to corporate social responsibility (CSR). A detailed understanding of how the two organizations' financial management approaches compare can be obtained through comparison. Areas of strengths and potential weaknesses will be highlighted. The report's findings and recommendations offer immense value to stakeholders and managers of IHG and Hyatt Hotels, along with industry analysts and investors who require accurate insights into the financial management approaches of leading hospitality organizations. The report, in the end, will exhibit how important effective financial management is for business success in the hospitality industry and offer valuable insights into how IHG and Hyatt Hotels can maintain their supremacy in a progressively fierce market.

Total Revenue
IHG and Hyatt Hotels are undoubtedly among the most prominent hotel chains globally, and their revenue streams have witnessed a remarkable surge in recent times. Indeed, notable disparities exist in these entities' revenue patterns and growth rates, signifying divergent approaches to financial management. The esteemed Hyatt Hotels has reported a most impressive annual revenue of $5.891 billion, representing a staggering 94.55% increase from the preceding year (Hyatt Hotels Revenue 2010-2023 n.d). The remarkable surge in growth can be attributed to various factors, such as the resurgence of the hospitality industry post the COVID-19 pandemic, the broadening of its hotel portfolio, and the efficacy of its revenue management strategies. The quarterly revenue of Hyatt for the period ending March 31, 2023, amounted to a staggering $1.680 billion, showcasing a remarkable 31.35% surge in comparison to the previous year, thus affirming the unyielding momentum of its growth  (Hyatt Hotels Revenue 2010-2023 n.d).  IHG's annual revenue for 2022 was reported at an impressive $3.892 billion, marking a remarkable 33.88% surge from the previous year (Intercontinental Hotels Group Revenue 2010-2022 | IHG, n.d). Although noteworthy, the growth falls short of Hyatt's growth rate, implying a comparatively sluggish recuperation from the pandemic and less efficacious revenue management tactics. Moreover, the revenue of IHG for the quarter ending on December 31, 2022, remains undisclosed, implying that the corporation has not yet made public its financial outcomes for the aforementioned duration. Hyatt has a superior financial management strategy as compared to IHG, given its higher revenue growth rate. Hyatt has demonstrated exceptional proficiency in expanding its hotel portfolio, harnessing the power of technology to enhance revenue management, and adeptly adjusting to evolving market conditions to boost revenue (Banyeva et al., 2023). IHG should consider prioritizing the enhancement of its revenue management strategies and venturing into novel avenues for expansion to maintain its competitive edge (Intercontinental Hotels Group Revenue 2010-2022 | IHG, n.d). One can gain valuable insights into their financial management strategies by scrutinizing the overall revenue of IHG and Hyatt Hotels. Although both corporations have witnessed substantial revenue growth in recent times, it appears that Hyatt's superior growth rate suggests a more efficient financial management strategy compared to IHG. By utilizing these valuable insights, hotel chains can enhance their financial management practices and attain enduring sustainability and profitability (Krupskyi et al., 2019).
Market Position
The position held by a hotel chain within the industry is determined by comparing factors such as size, reputation, and market share through evaluating its market position, and a prominent market standing allows hotels to dictate premium pricing while also attracting high volumes of guests leading to significant financial gains. IHG is one of the largest hotel chains worldwide, boasts of housing over six thousand hotels across more than a hundred countries, and the diverse range of brands in the company's portfolio, such as InterContinental, Crown Plaza, Holiday Inn, and Hampton, cater to different market segments (Fernandes, 2021). In relation to how many hotel rooms are available globally, IHG ranks fourth, being surpassed only by Marriott International Inc and Hilton Worldwide Holdings Inc., and Accor SA (Andre, 2022). Compared to the presence of Hilton's six thousand establishments spread across one hundred nations worldwide, Hyatt operates barely a thousand such establishments in about seventy nations. Hyatt has been placed in eighth place among some of their biggest competition within the market positioning category solely based on the number of available hotel rooms worldwide, and their competitors include but are not limited to IHG and Marriott. Hyatt's reputation for delivering exceptional guest experiences and cultivating customer loyalty is impressive, given its relatively small size within the hospitality industry. Market positioning is greatly determined by the size and extent of a hotel chain, and with a larger size comes increased bargaining power for companies when dealing with suppliers (Fahy & Jobber, 2019). This enables them to reap the benefits of economies of scale by lowering costs and increasing profits. The determination of a hotel's market position heavily relies on the strength of its brand and reputation's edge over Hyatt hotels concerning both market share and brand recognition can be attributed to a greater degree of presence across multiple different markets, but Hyatt's attention towards luxury and lifestyle brands has facilitated their establishment of an exclusive market position as well as the development of an unwavering following (Rodriques, 2021). The market positions of both IHG and Hyatt Hotels are impressive, but they approach obtaining them differently because of the differences in their brand portfolio and target markets.
Growth Potential
Expansion of operations leading to increased revenue and profitability defines the growth potential of a hotel chain, and financial management plays a vital role in enabling hotel chains to stay competitive and grow their market share. IHG and Hyatt Hotels have had remarkable growth potential over time In an effort to solidify their position in the Chinese market over the next half-decade, IMG will open one hundred fresh venues. In addition to this, the company has taken steps to invest in digital technology and introduced a range of loyalty schemes with a view to improving guest experience and retaining customers. Hyatt Hotels' method for expanding its global footprint involves entering into strategic deals for acquiring other companies and forming new partnerships and since purchasing Two Roads Hospitality along with their repertoire of eighty-five locations during the twenty-twenty (Rodrigues, 2021). The corporation's growth saw a significant increase as it announced that it would be expanding operations across Europe and Asia-Pacific. To make sure they provide an improved guest experience as well as streamline operations, Hyatt invested in specific technologies, including a mobile app and digital check-in or out service, and various factors, including consumer demand and economic conditions along with industry trends and regulatory policies, affect the growth potential in the hospitality sector (Demianenko, 2022). These two hotels, IHG and Hyatt, have demonstrated their aptitude for adapting to these factors while positioning themselves toward future growth. IHG and Hyatt Hotels have witnessed strong revenue growth recently, indicating a promising prospectus for their future growth prospects. That being said, IHG's wide assortment of properties and stronghold in emerging markets may lend itself to a slight advantage in terms of growth potential (Bastia, 2022). Along with Hyatt Hotels, has proven its strong growth potential by adopting an adaptive approach towards changing market situations which is apparent from its investment in technology and aggressive expansion plans.
Financial Commitment to CSR
The hospitality industry is placing more importance on corporate social responsibility (CSR).  Customers are attaching more significance to ethical and sustainable practices. Hence, corporations that neglect CSR may risk losing their market share. This section will dwell specifically on the financial commitment of IHG and Hyatt Hotels to CSR. The financial resources allocated towards sustainability initiatives determine the level of a company's commitment to CSR. This comprises investments in renewable energy, waste reduction, employee training and development, and community engagement programs (Seruna, 2022). Frequently, companies that prioritize CSR financially are seen as leading players in their industry. Also, they are more likely to lure consumers who prioritize environmental consciousness. As a committed advocate of sustainability, IHG's CSR efforts have earned its recognition as an industry leader.  The establishment presented a $200 million fund in 2019 to redesign its hotels such as the Crown Plaza Hotels, into more sustainable options (Fernandes, 2021). In addition, the target set by the company is to decrease carbon emissions by 6% per occupied room before 2020 (Hyatt, 2018). By collaborating with environmental organizations, IHG is raising awareness of sustainability issues and promoting responsible tourism practices (Avelar, 2020). Hyatt Hotels has invested significantly in sustainability initiatives. All new developments and renovations have implemented green building standards additionally (Ruiz Molina et al., 2022). By 2025, the company aims to decrease greenhouse gas emissions by 25% per square meter (Hyatt, 2018). IHG and Hyatt Hotels show a great financial dedication to CSR, concentrating on minimizing their environmental impact and supporting sustainable tourism approaches (Prentice et al., 2022). IHG has the financial commitment advantage over Hyatt with its $200 million fund for sustainable hotels.
Recommendations
The analysis has delineated that IHG and Hyatt Hotels have both demonstrated strong financial management practices. Additionally, they have exhibited a devotion to CSR. Nonetheless, there are specific places where they can improve and distinguish themselves from their competition.
To promote sustainable practices, IHG could allocate more resources towards renewable energy and carbon offsetting initiatives.
IHG’s “Green Engage” program showcases the company’s commitment to sustainability by aiming to reduce environmental impact through energy and water conservation, waste reduction, and sustainable sourcing (Voegeli, 2021). To further improve CSR efforts, IHG may invest more in renewable energy like solar, wind, or hydroelectric power to decrease its dependence on fossil fuels. IHG could seek partnerships with reputable carbon offsetting organizations to neutralize its carbon emissions (Abdou et al., 2020). A better environmental footprint can be achieved with this help.  Aligned with the global trend, this recommendation advocates for sustainable practices in the hospitality industry. Also, IHG can become a sustainable tourism leader through this position.
Hyatt Hotels should improve its loyalty program to encourage more sustainable practices.
Hyatt Hotels has demonstrated its commitment to CSR through “Hyatt Thrive,” a program focused on decreasing its environmental footprint and encouraging social responsibility.  If Hyatt Hotels adds incentives for using sustainable options during customer stays, it could increase engagement in sustainable practices through its loyalty program. Using public transportation, conserving water, and reusing towels allow customers to earn loyalty points or other rewards. Positive environmental impact can be promoted by incentivizing sustainable behavior (Jones & Comfort, 2019). Following a worldwide tendency, according to Ting et al. (2019), toward higher consumer consciousness regarding environmental impacts, this recommendation complements the trend. Also, it would establish Hyatt Hotels as a company that honors sustainability and stimulates responsible tourism. IHG and Hyatt Hotels could distinguish themselves from their rivals and demonstrate their dedication to financial management and CSR by adopting these suggestions. Besides, it would indicate their allegiance to furnishing extraordinary service to their patrons sinc e according to Ninerola et al. (2019), they have become more aware on sustainability. Hyatt Hotels and IMG could enhance their sustainability efforts. Additionally, such companies can entice extra responsible clients and build a stronger brand image in regard to their social responsibility.
Conclusion
In summary, the financial management approaches of IHG and Hyatt Hotels have been thoroughly compared in this report. Both enterprises have indicated sturdy financial performance, market standing, a possibility for growth, and dedication to CSR. They can remain competitive by improving certain areas of their business. IHG is advised to focus on technology investment for better revenue management and an online booking platform. Other players in the industry can be effectively competed with by them. Besides, other players in the industry are embracing technology to improve their operations and boost profits. Hyatt Hotels can improve by seeking a greater spread of investments. To make this possible, they should explore emerging markets, including Africa and Asia. The provision of new growth opportunities.  In addition, it will equip them to use the expanding requirement for travel and lodging services in these territories. The successful operation of hospitality companies requires effective financial management.  In addition, it is significant for firms to continuously appraise and improve their plans to keep up their competitive advantage. IHG and Hyatt Hotels can maintain their positions as leading players in the industry by implementing the recommended strategies and further improving their financial performance.
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