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1. [bookmark: _Toc134202187]Introduction

This rapport will be a discussion about the company Tesco based in the UK and developing in China. Other private and public business dealings between two or more locations, countries, or nations extending beyond their political borders include sales, investments, logistics, and transportation. Governments engage in transactions for political and financial reasons; private enterprises typically do so for profit. The phrase "international business" refers to all commercial activity, including cross-border exchanges of products, services, and resources between two or more countries. To produce physical commodities and services like finance, banking, insurance, construction, etc., on a global scale, economic resources, such as capital, skills, and people, are traded. 
All around the world, international business takes out commercial transactions.
A business environment includes all the factors that influence a company. These include internal factors, such as employees and resources, and external factors such as customers and markets. Each of these factors contributes to a company's workplace environment and has the potential to influence how the business operates.
According to Whittington et al., (2020) in their book "Exploring Strategy: Text & Cases," organizational strategy refers to the set of actions and decisions an organization takes to achieve its long-term goals and objectives. It entails determining the organization's mission, vision, and values and analysing its internal and external environments to identify opportunities and threats. 
The organizational strategy also entails making decisions about its business model, its products and services, its target markets and customers, and the resources it will require to achieve its objectives. In addition, the strategy must be consistent with the organization's overall vision and mission and adaptable to changes in the business environment.

2. [bookmark: _Toc134202188]Country Background

China is the world's most populous nation. It has a continuous culture date back nearly 4,000 years and gave birth to many of the contemporary world's foundations.
The People's Republic of China was established in 1949 after the Communist Party defeated the nationalist Kuomintang, which fled to Taiwan, forming two rival Chinese states: the People's Republic of China on the peninsula and the Republic of China on Taiwan.
After decades of stagnation under Mao Zedong's rigid totalitarian socialism, China reformed its economy along partly capitalist lines to become one of the world's fastest growing and top exporters.
China is now a major overseas investor, with an assertive foreign and defence strategy that extends far beyond East Asia.
However, an economic shift has yet to occur.

3. [bookmark: _Toc134202189]PESTEL analysis of China

PESTLE analysis is a helpful tool for analysing the external factors that may impact a country's economy and businesses. For example, here is a PESTLE analysis of China:
1. Political Factors: China is a one-party state, with the Chinese Communist Party (CCP) holding significant political power. The government's political stability and substantial economic control have driven the country's growth over the past few decades. However, political tensions with other countries, including the United States, could affect China's relationships with its trading partners, impacting its economy.
2. Economic Factors: China has the second-largest economy in the world and is a significant player in international trade. Its economy heavily depends on exports, which account for a significant portion of its GDP. The government has implemented policies to support economic growth, including investments in infrastructure and tax incentives for businesses. However, the country's high debt levels and ageing population pose long-term economic challenges.
3. [bookmark: _Ref134119152]Sociocultural Factors: China has a large and diverse population, with significant regional differences in culture and customs. The country's growing middle class has created new business opportunities, particularly in consumer goods and services. However, the country's ageing population, increasing income inequality, and limited access to education and healthcare for many citizens could create social challenges for the country in the long term.
4. Technological Factors: China has significantly invested in technology, particularly artificial intelligence, robotics, and renewable energy. The country's large population and growing middle class make it an attractive market for tech companies. However, concerns about intellectual property theft and restrictions on foreign companies operating in the country could create challenges for businesses looking to expand into China's tech sector.
5. Legal Factors: China's legal system is heavily influenced by its Communist Party leaders, and there are concerns about its legal system's lack of transparency and due process. Protecting intellectual property is another major worry for foreign businesses doing business in China. The government has implemented policies to promote foreign investment, but businesses operating in China must navigate complex regulatory requirements and local laws.
6. Environmental Factors: China's rapid economic growth has come at a significant cost to the environment, with air and water pollution being major concerns in many parts of the country. The government has implemented policies to deal with these problems, such as spending money on renewable energy sources and attempting to cut carbon emissions. However, there are still significant challenges to be addressed in reducing pollution levels and mitigating the impact of climate change.

4. [bookmark: _Toc134202190]Porter’s Forces
Porter's Five factors is a framework for examining the competitive factors that impact an industry. It is frequently used to determine whether joining a new market is appealing. 
The five forces are:
1. Threat of New Entrants
2. Bargaining Power of Suppliers
3. Bargaining Power of Buyers
4. Threat of Substitutes
5. Competitive Rivalry
Now, let us apply these forces to Tesco's development in China.
The threat of New Entrants: Because of significant hurdles to entry, including as high start-up costs, complicated laws, and the dominance of existing firms such as Alibaba and JD.com, the probability of new rivals joining the Chinese retail sector may be more significant. However, local companies may pose a threat to Tesco.
Buyers' negotiating Power: Due to the vast number of customers and the availability of alternative merchants, buyers' negotiating power in China ranges from moderate to high. Tesco will need to offer competitive prices and high-quality products to attract customers.
The threat of Substitutes: Due to the availability of various commodities and multiple competitors, the danger of replacements is high in the Chinese retail market. Tesco must differentiate itself and offer unique products and services to stand out.
Competitive Rivalry: The competitive rivalry in the Chinese retail market is intense due to well-established players like Alibaba and JD.com, and numerous other local and international retailers. Tesco will need to compete fiercely to gain market share.
In summary, Tesco faces significant challenges in developing its business in China, including high competition, a complex regulatory environment, and negotiating with suppliers. However, with the right strategy and execution, Tesco could tap into the growing Chinese market and gain a competitive advantage.

5. [bookmark: _Toc134202191]SWOT Analysis of Tesco
SWOT analysis is a valuable tool to assess a company's strengths, weaknesses, opportunities, and threats. For example, here is a SWOT analysis of Tesco:
Strengths:
1. Strong brand recognition: Tesco is a well-known company recognised for providing high-quality goods at reasonable costs.
2. Diversified product portfolio: Tesco offers a wide range of products, including groceries, clothing, electronics, and financial services, which helps the company to attract customers from different segments.
3. Global presence: Tesco has a strong presence in several countries, including the UK, Ireland, Europe, and Asia, providing a diversified revenue stream.
4. Efficient supply chain: Tesco has a well-established supply chain, which helps the company to manage its inventory efficiently, reduce costs, and improve customer service.
5. Customer loyalty programs: Tesco offers customer loyalty programs, such as the Clubcard, which helps to retain customers and encourage repeat purchases.
Weaknesses:
1. Dependence on the UK market: Tesco generates a significant portion of its revenue from the UK market, which makes it vulnerable to economic and political fluctuations in the region.
2. Limited presence in some markets: Tesco has a limited presence in some markets, such as the US, which limits its revenue potential.
3. Low margins: Tesco operates in a highly competitive market, which pressures margins and profitability.
4. Negative publicity: Tesco has faced negative publicity, which has affected its brand image and reputation.
5. Reliance on suppliers: Tesco relies on a network of suppliers, making it vulnerable to supply chain disruptions.
Opportunities:
1. Expansion in emerging markets: With substantial development potential, Tesco can increase its footprint in regions like India and China.
2. E-commerce: Tesco can focus on e-commerce to reach a wider audience and improve customer convenience.
3. Sustainability: Tesco can focus on sustainability initiatives, such as reducing its carbon footprint and waste, which can improve its brand image and appeal to environmentally conscious customers.
4. Health and wellness: Tesco can focus on health and wellness products, such as organic food and supplements, which are increasingly popular among consumers.
5. Technology: Tesco can leverage technology, such as artificial intelligence and data analytics, to improve supply chain efficiency, customer experience, and marketing effectiveness.
Threats:
1. Intense competition: Tesco operates in a highly competitive market, which pressures pricing and profitability.
2. Economic and political instability: Tesco is vulnerable to economic and political fluctuations, affecting consumer spending and supply chain operations.
3. Changes in consumer behaviour: Changes in consumer preferences and behaviour, such as a shift towards online shopping or healthier food options, can impact Tesco's revenue and profitability.
4. Regulatory changes: Tesco is subject to regulations and laws, such as health and safety, data privacy, and trade policies, which can affect its operations and profitability.
5. Supplier issues: Tesco relies on suppliers for its products, and supplier issues, such as quality or pricing disputes, can affect its operations and reputation.


6. [bookmark: _Toc134202192]Market Strategy
Tesco is a British multinational grocery and general merchandise retailer operating in several countries worldwide. Developing a successful marketing strategy for Tesco requires a deep understanding of its customers, competitors, market trends, and strengths and weaknesses. Here are some suggestions for a market strategy for Tesco:
1. Segment the market: Tesco should segment its target market based on demographics, psychographics, and behaviours. The company should identify its customers' specific needs, preferences, and buying patterns to create personalized marketing messages and promotions.
2. Focus on value: Tesco should emphasize its value proposition, which includes a wide range of products at affordable prices. The company should highlight its promotions, loyalty programs, and low-price guarantees to attract price-sensitive customers.
3. Invest in digital channels: Tesco should invest in its e-commerce and mobile platforms to meet the growing demand for online shopping. The company should make it easy for customers to shop, pay, and receive their orders through digital channels.
4. Enhance the in-store experience: Tesco should enhance the in-store experience by improving store layouts, product displays, and customer service. The company should create a welcoming and engaging atmosphere encouraging customers to spend more time and money in the store.
5. Differentiate through private labels: Tesco should leverage its private-label products to differentiate itself from competitors. The company should focus on developing high-quality, affordable, and innovative private-label products that customers cannot find elsewhere.
6. Promote sustainability: Tesco should promote its sustainability efforts to appeal to socially conscious customers. The company should reduce its carbon footprint, source products responsibly, and support local communities to demonstrate its commitment to sustainability.
7. Monitor competitors: Tesco should monitor its competitors' strategies, pricing, promotions, and product offerings to stay ahead. The company should adapt to changing market conditions to maintain its market share.

7. [bookmark: _Toc134202193]Tesco annual report 
An annual report is a comprehensive report prepared by a company at the end of its fiscal year. It summarises its financial performance and other critical information to shareholders, investors, and other stakeholders.
An annual report for Tesco would include information about its financial results, such as revenue, profit, and earnings per share, as well as any significant events or milestones achieved during the year. It may also discuss the company's strategy, vision, and goals for the future and provide an analysis of the market and industry trends affecting its business.

8. [bookmark: _Toc134202194]Tesco suitability reporting
A suitability report is a document investment advisor, or financial planners provide to their clients to explain their investment recommendations. The report should outline the investment advisor's reasoning for recommending a particular investment product or strategy and consider the client's investment goals, risk tolerance, and financial situation.
[bookmark: _Toc134202195]Conclusion
In summary, a successful market strategy for Tesco should focus on segmenting the market, emphasizing value, investing in digital channels, enhancing the in-store experience, differentiating through private labels, promoting sustainability, and monitoring competitors. By properly implementing these methods, Tesco can attract and keep consumers, improve sales and earnings, and preserve its position as a worldwide market leader.
Tesco, a British multinational supermarket, and general products store encountered challenges entering the Chinese market. 
Despite Tesco's efforts to adapt to the Chinese market, including investing in local supply chains and expanding its online presence, the company needed to generate significant profits in China. Overall, Tesco's experience in China highlights the importance of understanding local consumer preferences and adapting to the market's unique characteristics. Despite its global success, Tesco could not replicate its business model in China and ultimately decided to exit the market.
China's political stability, expanding economy, and sizeable population make it an attractive market for companies seeking to go global. However, navigating the country's complex regulatory environment and addressing social and environmental challenges will be critical considerations for companies looking to succeed.







[bookmark: _Toc134202196]Reference list
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