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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
[bookmark: _Hlk71378865]Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Since I became a Police Officer several months ago it has been clear that maintaining professional standards, leadership and close and effective teamwork are all extremely important. It is also vital that officers are resilient as well as looking after their wellbeing. During this task I will be looking at different theories of team dynamics and how they work, affect a team and how cultural norms within the organisation shape these ideas. I will also look at why maintaining the important values is essential to the Police Force and the way we operate. I will consider how inter-personal conflict can occur within a team and what can be done to mitigate this and improve team cohesion along with team dynamics. I will then consider how team dynamics can result in failing to comply with professional standards which are extremely important. 
To begin with we need to understand what is meant by ‘team dynamics’. According to the University of Notre Dame, team dynamics are psychological forces influencing the direction of your team’s performance and behaviour. Those dynamics are created by the personalities involved and how they interact (University of Notre Dame, USA, 2020). Each individual within a team brings different attributions to the group. They can be positive or negative and can affect the team’s performance in several ways. Parke & Orasanu state that behaviours of individuals in teams both contribute to and are shaped by team dynamics (Parke, Orasanu, 2012). This shows that team dynamics are important and influential on the behaviour of other persons within the group or team. 
There are many different theories of team dynamics available, one of which is the Tuckman’s Development Model. This was developed by Psychologist Bruce Tuckman in his 1965 paper ‘Developmental Sequence in Small Groups’. Tuckman’s Development Model is made up of five stages, which are: Forming, Storming, Norming, Performing and Adjourning (Tuckman, 1965). He suggests that team bonding and good group performance develops by these stages. Each stage has several steps within them including clear roles and responsibilities and coaching. 
	Similarly, Richard Beckhard developed the GRPI model in the 1970’s. He considered that there are four themes for which it is necessary to get clarity, agreement and support within a team which resulted in the GRPI model being developed (Toolshero, 2020). The four steps which are Goals, Roles, Procedures and Interactions help a team understand their goals which then improves interpersonal relationships and interactions. The theory therefore improves team dynamics, effectiveness and results. As the team moves from the first step of Goals to final step of interpersonal relationship the whole team has developed as one. This process does not happen overnight but takes time and effort from every member of the group. Team formation develops over time and important team tasks are not fixed because they vary in their demand on the group, as the team gain experience and learn to work with each other the process of developing and constructing the team over time speeds up (Kozlowski, Ilgen, 2006).
	The idea behind these theories is to develop and improve team cohesion and improve results and performance. These are used by a number of different organisations from the workplace to professional Sport teams. Team cohesion is defined as the group members’ inclinations to forge social bonds, resulting in the group sticking together and remaining united in addition to contributing to the overall success of the group (Casey-Campbell & Martens, 2009). Within the Police Force performance and success is measured on how crimes are recorded and resolved. These figures could be used not only to measure the success of individual officers but a whole shift/team as they work together at incidents or support each other through an investigation from start to finish. Other ways of assessing and measuring team performance could include looking at the number of absent days taken by team members, staff turnover rate or the satisfaction rate of victims. These three criteria can give clear pointers that there may well be issues with team cohesion. Employee absence could be a sign of something far more problematic, if your employees are not genuinely sick it could be a sign of them not feeling engaged, committed or satisfied in the job (Harper, 2019). A very well used system of measuring effectiveness of an organisation is Key Performance Indicators (KPI). These KPI’s are measurable values that demonstrate how effectively a company is achieving key business objectives and can be altered to be used in all types of industries. Organisations use KPIs to evaluate their success at reaching targets (Marr, 2020). KPI’s are not only used to evaluate whole businesses, companies or projects but also small teams or groups, measuring if teams are working. 
	Individuals within teams may not always work well together due to several reasons including clash of personalities, bullying, social and political differences. Issues such as these can easily result in teams failing to perform and not reaching their targets. This can be referred to as interpersonal conflict, where a disagreement which can be emotional, physical, personal, or professional between two or more people and is not necessarily physical or violent (Alleydog, 2021). These disagreements are very common in the workplace as individuals who work closely with each other may not always have the same ideas or beliefs. According to an online source personality clashes can lead to unhealthy rivalry, lack of cooperation, poor communication, an unpleasant work environment, and disputes and clashes in the workplace (Telephone Doctor, 2020).
On the other hand, Ben Dattner from The Harvard Business Review disputes this idea and goes on to explain that most workplace conflicts are not down to personality clashes at all but down to the real underlying cause of workplace strife which is the situation itself, rather than the people involved (Dattner, 2014). Dattner concludes that it is psychology and organisational politics that makes individuals and managers use the clash of personalities as an excuse for failings of teams in some instances.
There are several ways to improving team cohesion. These include having clear goals and values, increase communication, encourage team building, offer training and development and make every member valued. Team cohesion does not always happen immediately. It is typically the result of purposeful actions taken by managers to facilitate effective group dynamics (Boyce, 2021).
Inter-personal conflict can occur in any group or team within an organisation. Offices work very close together for long periods of time while dealing with difficult and stressful situations. When conflict occurs it has a direct effect on not only individuals but the whole group. A manager or supervisor’s role becomes clear at this point, to make sure that these conflicts are extinguished and managed in order to protect the team and individuals and also make sure that the team continues to perform and reach set targets. 
It is very important that as a team develops that team intimacy is not confused for team cohesion. Team intimacy and team cohesion have often been confused, merged, and used interchangeably in recent theoretical, empirical, and applied work on team effectiveness (Rosh, Offermann, Van Diest, 2011). Team intimacy can cause several problems resulting in the group forgetting the goals and values set, performance decreasing and even failing to comply with professional standards which is required by each and every officer. Intimacy, a closeness between people in personal relationships builds over time as people connect, they begin to know each other better, become comfortable with each other’s company as they spend time together. This can include physical or emotional closeness, or even a mix of the two (Healthline, 2021). To overcome this a strong leadership is required within the group. A leader should guide the development of the group and guide everyone along the path to the goal that needs to be reached. They can do this by defining specific roles and responsibilities for members of the group, as well as a timeline for the common project so members can understand their role within the timeline (Maryville University, 2021).
	Group dynamics can be shaped by the wider organisational cultural norms. This could be a positive or a negative outcome depending on what these norms are. Organisational norms are a set of rules for human behaviour in the organization (Reychav, Weisberg, 2009). According to the Chartered Management Institute (CMI) the culture of an organisation is its personality and character. Organisational culture is made up of several different values, beliefs and assumptions and includes how people should behave and interact within the organisation, how decisions should be made and how work activities should be carried out. These are essentially a set of rules that people within the establishment follow and have learnt over time. Once these norms have been established, and they may include bad habits and short cuts, they can be very difficult to change. These norms directly affect, influence and extend to group dynamics within the organisation. In a number of cases these norms influence individuals and group unconsciously. Examples of these can be seen within organisations such as the Police Force, where a newly qualified officer would be expected to make cups of tea for the whole shift at the beginning of each day. This example is custom within the Police Force throughout the UK and has been observed by every officer. By looking at this example it’s clear that it has become a norm and is something that is expected of new officers. This is not a rule that has been written down but something that has been observed by co-workers and carried out. It could be said that this custom is a way of showing respect to others but on the other hand it could be looked at of a way to show and establish hierarchy within the group i.e. the shift. It could also show how well someone new takes ‘orders’ and presents the results accurately, it could be considered a test to gauge the person’s abilities. This example clearly demonstrates how group dynamics are shaped by wider organisational cultural norms.
	These norms can also be considered a way for someone to fit in and earn the respect of others. Respect and trust would be considered by most individuals as being very important to develop team cohesion and these norms help implement that.  But it is very important to remember that these norms could become outdated and should be discontinued if no longer acceptable within society and the workplace. According to Edgar Schein in his book Organizational Culture and Leadership culture norms are the most difficult organisational attribute to change and they can outlast products, services, founders and leaders (Schein, 2010). Schein developed the Model of Organization Culture which he believed had three levels. These levels are Artefacts, Values and Assumed Values. These three levels look at how characteristics of the organization can be viewed and seen by individuals, what the employees’ value and what are their assumed values. This helps us understand what cultures exist within the establishment. One clear example of cultural norm within the Police Force that is expected and accepted is that every officer in most cases wears a uniform. This has been established since the beginning and would be expected by the general public. 
	Over time as individuals work closely with each other and bond to form a group, team dynamics develop, and the structure solidifies. At this point it becomes harder to make changes and reshuffle the team. Failings to comply with professional standards are more likely at this point than at any other point of forming a working group. This is due to the group knowing each other well, including getting along extremely well or not, influencing each other, joking between colleagues and becoming confident.
Due to these factors, The Code of Ethics becomes extremely important in helping maintain a high standard of professionalism. All members of the Police force either officer or staff member should always maintain these values set by the Code of Ethics. The Code of Ethics was introduced by the College of Policing in July 2014 and is central to the professionalisation of the police service and police practices with all officers and staff bound by the code (Bryant, Bryant. 2020). Derived from the code of ethics are the ten standards of professional behaviour and the policing principles (College of Policing, 2021). These are; Honesty and Integrity, Authority, Respect and Courtesy, Equality and Diversity, Use of Force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Fitness for Work, Conduct, Challenging and Reporting Improper Conduct. These points are considered minimum standards the officers must maintain which include; Honesty and integrity, Accountability, Respect and Openness and includes Challenging and Reporting Improper Conduct. The Code of Ethics is paramount to the Police service, this can be seen as The Code has been placed in the centre of the National Decision Model that every officer uses while conducting their duties every day (Bryant, Bryant. 2020). 
Failing to comply with professional standards is very serious and could lead to severe consequences such as dismissal from the workplace. Disagreements or even conflict can occur between team members or even with supervisors. It is here where officers need to remember that being professional in the workplace is paramount and resolving these issues diplomatically is in each individual’s best interest to prevent undermining police responses to incidents or to prevent poor performance. As Bryant and Bryant have mentioned in Blackstone’s Handbook for Policing Students if conflicts are not resolved, a sense of distrust is likely to develop between team members and they will no longer be able to work together effectively (Bryant, Bryant 2020). 
By working closely in a team, humour becomes a way of bonding and a coping strategy (to deal with stressful incidents). Humour in workgroups and teams can be a powerful positive resource and has been linked to a number of positive outcomes (Crowe, Allen, Lehmann-Willenbrock, 2016). But on the other hand, workplace humour can lead to failing to comply with professional standards as humour sometimes can be perceived to be offensive and/or inappropriate. As Policing is still a male orientated profession but with female officer numbers rising, ‘Lad culture’ can unfortunately still be seen. This is on the decline as it is socially and professionally unacceptable but could still be a factor for failings in professional standards in a number of different professions and not only Policing. The NUS (National Union of Students) defines lad culture as a group or 'pack' mentality residing in activities such as sport, heavy alcohol consumption and 'banter' which is often sexist, misogynistic, racist or homophobic (NUS, 2020). 
These are just a few examples of where individuals or groups in the workplace could find themselves failing to conform to the high standard of professional standards that are expected of Police Officers and Staff. Due to teams of people working very closely as a shift within the Police force, individuals who have witnessed improper conduct might find it extremely hard to report this to their supervisor or management team. This could be due to the fear of reprisal as they know each person in their team well and work closely with them. This is where organisational justice becomes important, with employees feeling safe to report incidents and knowing that procedures are in place to investigate misconduct and root-out inappropriate behaviour, the organisation’s actions behaviours and decisions therefore influencing the employee hopefully having a positive effect. Organisational justice according to Susanna Baldwin of the University of Sussex is a term that refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature and that these perceptions can influence attitudes and behaviours for good or bad and have a positive or negative impact on the employee or the organisation and their success. There are three main types of organisational justice which are; distributive, procedural, and interactional (Baldwin, 2006). This gives employees, the organisation and the public confidence that professional standards are met and adhered to. Organisational justice is vitally important not only for the organisation but for everyone including the public in this instance. 
Throughout this task I have evaluated theories of team dynamics and ways of developing team cohesion. I have also considered why inter-personal conflict can occur within a team, ways in which team dynamics can lead to failing to comply with professional standards, the reasons for this and how organisational justice is important. 


Word Count: 2727




Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Since becoming a Police Officer, I have encountered several different incidents where I have played a significant role with a victim of crime or anti-social behaviour. During this task I will reflect on, analyse and evaluate on one incident of anti-social behaviour which lead to criminal damage. I will also look at how to support vulnerable people and tackle repeat victimisation. 
I was sent to an elderly gentleman reporting criminal damage at his address caused by a group of youths. On my way, I received further information that a house window had been smashed and several young boys had been seen running away from the street.
On arrival, I could see that the front window had been badly damaged and the glass smashed. A gentleman, in his late 70’s, was standing in his doorway and I quickly established that he was the victim. The damage looked to have been caused by stones. The victim believed that he had been targeted as he had confronted the group in the past when they had come to the street. As the victim explained it became clear that these youths had been targeting him for several weeks and that the Police had been called at least twice before. 
The victim was clearly upset and these incidents had had a profound effect on him. He had been living in the street for over thirty years and this was the first time he had had any problems. The gentleman explained that on the first occasion that he had approached the boys they had been riding their bikes up and down the street very quickly and close to his and other residents’ cars. He had asked them to stop as he believed they would cause damage to someone’s car. On that occasion the youths shouted abuse from afar and left the area. 
There were clear ongoing social issues as the victim had been having problems with the group of young teenage males for several weeks and the situation had been worsening. While speaking to the victim, a neighbour, a friend of the victim, came out. The neighbour believed the youths had a lack of respect for others in the community which was the cause of the ongoing problem. Anti-social behaviour had been on the increase on the street and was affecting other residents as well. The reporting gentleman was clearly a repeat victim of antisocial behaviour and now criminal damage. Research by Dorset Police suggest that repeat victims of one type of crime are also likely to be victims of other types of crime (Dorset Police, 2003). This was clear as the gentleman had been dealing with Antisocial behaviour for several weeks.
Antisocial behaviour or ASB is defined as 'behaviour by a person or a group of people which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' (Antisocial Behaviour Act 2003).
The victim had been in touch with the local council in the past as he thought it was possible for them give help and support, but this was not successful. 
Due to the gentleman’s age he was clearly a vulnerable victim as well as being a repeat victim. The College of Policing defines a Vulnerable Adult as ‘someone who is or may be in need of community care services due to age, illness, mental or physical health problems or is unable to take care of themselves or unable to protect themselves from significant harm or exploitation (The College of Policing, 2016).
	Due to the victim’s vulnerability it was very important that he was given the appropriate care and support needed. Vulnerable is defined as a person who is weak and without protection, with the result that they are easily hurt physically or emotionally (Collins Dictionary, 2021).
The victim was happy to give a statement to myself and did not feel the need for any special measures such as a recorded interview. I explained to him that special measures such as video links and screens were available if the incident reached court. This gave him confidence to provide a statement and support police action.
Before I left the victim to conduct further enquiries, I gave him a full safety plan. Safety planning for victims is a force policy and is used to protect victims from further incidents. This includes; not opening the door to unknown individuals, having a fully charged mobile phone on him at all times, not to approach the youths if they re-enter the street or approach the gentleman’s address but to call 999. By doing this the victim felt supported and reassured along with the risk being managed by myself.
I have found this is the best way to manage risk once we have left the victim, but I do feel that some vulnerable people especially those who do not have family near might feel exposed following our departure. This is where keeping in contact with the victim is very important and updating them with any developments. In my experience this has been very successful with the victim feeling that the Police were looking after their interests, possessions and welfare. 
Due to the victim’s vulnerability, I submitted a Public Protection Notice (PPN) to the local social services with his consent. This was done so that Social Services would be aware of the situation and could support him as he was living alone with no family near and was clearly struggling with some day-to-day tasks. Submitting a PPN does not give instant support from the local authority as they evaluate needs before making any decisions. This can be a long process but eventually he would receive help and support. 
There have been several occasions where I felt that Social Services could have provided further help for individuals but have not. Since becoming a Police Officer I have realised how stretched Social Services are and how they operate. Submitting PPN’s is a very effective way for officers to highlight issues directly to the social services departments within local authorities. A report published by Unison highlights that social workers across the United Kingdom are struggling with the demand and that government cuts are having a direct impact on their ability to do their work (Unison, 2019). 
Not only does the PPN go to the local authority but also to other third sector agencies that work closely with the police. These third sector agencies could offer several services from organising a visit from a charity worker to fitting CCTV to the gentleman’s house. This victim support resource named ‘Connect Gwent’ in our area is vital and effective in supporting victims. Connect Gwent is funded through the Gwent Office of the Police and Crime Commissioner and brings together a range of specialist organisations under one roof to provide advice, advocacy, support and guidance to victims (Connect Gwent, 2021).
	Following further enquiries, speaking to residents who knew them and viewing CCTV footage that was available from others living on the street the offenders were identified. These three males due to their age were referred to the Youth Offending Services to be dealt with accordingly. 
After the incident I spoke to the parents of the youths. This was done to make sure the parents knew what the youths had been doing, that their children had been involved and were there any reasons for them to be behaving in this way. This is also beneficial for the parents and youths to understand the seriousness of their actions and that it was not a victimless crime. As the offenders were youths the Youth Offending Services were involved. They work closely with the youths to try and prevent reoffending and to assist them with rehabilitation through workshops and activities. Youth offending teams work with young people that get into trouble with the law. They look into the background of a young person and try to help them stay away from crime (Gov.uk, 2021). Youth offending teams are a part of the local council. They are independent and work closely with the police and the court to deal with youths. Had the offenders been adults I would have dealt with them by arresting the males for criminal damage or organising a voluntary interview. This would be done in the hope of charging the offenders with criminal damage following collecting all available evidence and following their interview. 
The elderly gentleman was happy with the outcome as the offenders had agreed to pay for the damage and were working with the Youth Offending Services. The Police are victim lead and should always keep that in the front of our minds when dealing with all victims but especially when the vulnerable need support. On this occasion I felt I did my utmost to look after the elderly victim and keep him informed. It can be difficult sometimes to keep my victims updated especially when there are a number of calls to answer. With more experience I feel that this will become easier. 
	Following this incident regular patrols of the street and area have been conducted by Officers and by Community Support Officers. This is one simple step to help prevent repeat victimisation. Working closely with the community and the local council is required as well to tackle the issue. 
	In conclusion, I have looked back on the incident, the way I dealt with it and how I safeguarded and supported the victim. By doing so I have managed to evaluate the appropriateness of approaches by all involved and the effectiveness of tackling repeat victimisation. By doing so I believe that I have managed to provide the gentleman who had been a repeat victim with the support needed and had directly tackled the anti-social behaviour that had been causing him and other residents great distress. 


Word Count: 1628







Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _G.Jenkins _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ 10/04/2021_ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Over the last few months after gaining my independent patrol status, I have been working on shift as a response officer. There have been several incidents where the force’s Area Support Unit also known as ASU has been involved, from road traffic collisions to helping gain access to an address. Gwent Police’s ASU department is a support unit that covers the whole force. The primary role is to Police the road networks of Gwent as well as providing backing for local units when dealing with incidents needing taser, method of entry and other specialist skills. The officers within ASU are very highly trained and have specialist sets of skills. To police the roads effectively these specialist officers use high powered vehicles equipped with several useful tools including ANPR (Automatic Number Plate Recognition) cameras. These officers use information and intelligence to effectively disrupt criminal activity on the roads, target organised crime groups and reduce offending on the roads throughout the force’s 600 square miles which includes a section of the M4 motorway.
	Before becoming a Police Officer I was unaware how much ASU officers rely on information and intelligence to help and support roads policing and what work is involved for this specialised unit to act on the intelligence, to organise and carry out patrols on the roads, stop checks, disrupt criminal activity and arrest offending individuals. 
	The Automatic Number Plate Recognition system is one asset that ASU officers and other policing departments rely on daily. ASU work with other Agencies to help police the roads network. These Agencies include the DVLA (Driver and Vehicle Licensing Agency), DVSA (Driver and Vehicle Standards Agency), Department for Transport, MIB (Motor Insurance Bureau) and the National Vehicle Crime Intelligence Service. These separate Agencies hold information and intelligence that is available to officers including vehicle owner details, driving licence and insurance information and intelligence. The National Vehicle Crime Intelligence Service (NaVICS) is a national police unit that works to detect and prevent vehicle finance crime as well as serious and organised crime. It is a centralised, specialist police capability dedicated to developing and disseminating intelligence that helps forces pursue offenders and prevent crime (NaVICS, 2020). Information from these agencies is all relevant and is used by the ANPR system. 
	In 2018, the National Police Chiefs' Council (NPCC) announced a three-year strategy for roads policing which included; secure roads, free from the threat of serious crime and terrorism (NPCC, 2018). Without such systems in place as ANPR this strategy would be much harder to implement. 
	Police forces all over the UK use ANPR technology to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime (Police.UK, 2021). Not only do the police and government organisations use these systems, but it is also important to remember that others can. ANPR cameras can be used by private companies along with local authorities to monitor traffic and carpark management. In this instance no police data is supplied to private companies, but it is possible obtain details of a registered keeper for a vehicle directly from the DVLA (NPCC, 2016). It could be argued that with the increasing use of ANPR cameras that the public are under more and more surveillance. Alina Haines comments that ANPR is certainly an enhanced technology enabling the rapid recovery, matching, identification and real time tracking of vehicles through public space. However, whilst the Orwellian nightmare of a ‘maximum surveillance society’ remains, we should not yet be resigned to technological determinism (Haines, 2009). This has caused some members of the public to become concerned with the number of cameras being used to monitor the greater public. The UK has over 5 million CCTV or other sorts of cameras including ANPR. London has the third highest number of CCTV cameras of any city in the world, with the capital having 627,727 cameras for 9.3 million residents, the equivalent of 67.5 cameras per 1,000 people (Sky News, 2020). Over the past few years there have been number of campaigns by anti-surveillance groups in the UK arguing that it is against Human Rights and are used to target innocent people.
	An ANPR camera picks up the vehicle registration number of the passing vehicle by reading the number plate and checks it against a database of vehicles of interest (Gov.uk, 2020). Cameras can be placed anywhere and are often found along roadsides. These cameras are inconspicuous and not easy to identify, unlike conventional speed cameras which are very visible being bright orange/yellow in colour. ANPR systems are also fitted to all ASU police vehicles, notifying the officer driving on a screen fitted to the centre console of the car any vehicles of interest that pass. Officers can then intercept and stop a vehicle, check it for evidence and, where necessary, make arrests. Not only are the details of offending or vehicles of interest kept, but of every vehicle that passes the camera. This gives the Police data to help investigations that might come to light in the future such as identifying witnesses, information to refute or verify alibi, or to investigate crimes where a vehicle was used to leave the scene or even establish a route that a missing person might have taken (College of Policing, 2020). Currently there are approximately 13000 ANPR cameras nationally, with the system submitting on average around 55 million ANPR ‘read’ records to national ANPR systems daily (NPCC, 2020). Each ANPR camera can read approximately 3,600 vehicles per hour and, within 2 seconds, complete searches against databases which include PNC (Police National Computer), local and foreign force databases The according to the National Police Chiefs’ Council there are currently roughly 20 billion ‘read’ records held in the National ANPR Data Centre (NADC) and is retained for two years (NPCC, 2020). 
In the Journal of Homicide and Major Incident investigation, 2007, DCS Stuart Kirby and Det. Supt George Turner describe additional uses that ANPR has while conducting major crime investigation. They mention that not only can ANPR assist with road traffic offences but with complex investigation and can be used to; research target movements, locate vehicles and their movements for a future surveillance operation and be used to develop arrest plans (Kirby, Turner, 2007). These uses are extremely helpful while trying to target drug smuggling and organised crime groups who use the roads network to distribute drugs.
	Kirby and Turner further explain that data from ANPR cameras have identified six generic analytical products which have been developed to assist in both proactive and reactive investigations. These are; vehicle pattern analysis, geographical profiling, location time analysis, sequential pattern analysis, post incident analysis and convoy analysis. This data can be used in several ways to disrupt and deter criminal activity and can also be used to identify offenders. Example uses include providing information and showing movement patterns of a particular vehicle or groups of vehicles, trends or specific journeys which can be assessed against particular crimes, establish cloned plates and/or identifying stolen vehicles, identifying patterns of vehicles of interest, identifying offenders and witnesses to crimes that have already been committed and identifying vehicles of interest that travel together. 
	This system has become a vital tool for police use. It is accurate, fast and easy to use. Information obtained by ANPR is stored in the central server called the ‘Back Office Facility’ (BOF). It is from here quick access to past number plate readings can be searched. Some might argue that there is no need to retain vehicle registration records of vehicles or people associated to those vehicles that have no links to criminal activity. But there are many examples that highlight that the retention of this information and intelligence assist law-abiding citizens such as locating their vehicles once they have been reported stolen. The ANPR system searches for any registration matches in the time period around the victim’s car being taken and can establish direction of travel so that it could be possible to locate the vehicle or help an investigation commence. Nottinghamshire Police force with the use of their new ANPR cameras successfully arrested a 27-year-old man for burglary after his vehicle was spotted on ANPR following information received about the suspect’s vehicle. The force’s new ANPR system was help funded by Rushcliffe Borough Council and strategically placed to capture information on vehicles travelling on key routes in Rushcliffe (Rushcliffe Borough Council, 2020). This example proves how successful the system can be when information is shared. One other example of the use of ANPR to help a person not involved in criminality was used by West Midlands Police, where they had used the system to locate a female who had been reported missing by her mother and was concerned about her mental health (West Midlands Police, 2019). The female was located a short time later by officers and offered the help she needed.
	Information shared from other agencies through the ANPR system can be used to tackle several other issues. Each year, thousands of people are injured or killed by uninsured drivers (MIB, 2020). The Motor Insurance Bureau has been working in partnership with insurers, Police and DVLA, resulting in the level of uninsured driving dropping by some 50% in the last 10 years (MIB, 2020). From this information it is possible to tackle issues such as uninsured drivers by a notification being sent from the ANPR system directly to the Police officers’ car while driving past the offending vehicle. The vehicle can be seized, and the driver reported for the offence. Without this shared information and ANPR cameras it would be very difficult and time consuming to identify these offending drivers. These drivers might not be known to police or have a criminal record but due to the ANPR cameras it is possible to identify these offenders. As this is evidence based information that has come from the Motoring Insurance Bureau, officers can be more confident in stopping these vehicles compared perhaps than conducting a stop search of people on the street.
	For effective policing of the roads intelligence needs to be gained and obtained. There are many sources of intelligence, ranging from information picked up during conversations with members of the public (open source) to specialist covert surveillance operations. Information and intelligence can come from other agencies as well as from other officers and the general public e.g. member of the public notifies the police that a member of their community is known for driving while under the influence or dealing drugs from their vehicles. Intelligence is submitted via the National Intelligence Model or Intelligence-led Policing (ILP) that Police Forces in the UK use. Intelligence should be managed, processed, and analysed so that it can be effectively and legally used, not only by the police, but by other agencies as well (Bryant, Bryant, 2020). Police forces share information between each other through the Police National Database (PNC) which is in turn linked to the ANPR system. Police officers report intelligence using the 3x5x2 form. By using this form the intelligence is measured and placed into categories dependant on the source reliability and the level of security placed on the information. From the gathering and dissemination of intelligence, it is possible to use a targeted policing approach to stop and deter the more prevalent criminal activity on the road network. 
The visible enforcement of road traffic law by Officers, effectively deters dangerous behaviour on the road and significantly contributes to enabling people to use the roads in a safe manner (Rospa, 2004). The Royal Society for the Prevention of Accidents states; If drivers believe there is less chance of being detected and prosecuted, they are more likely to behave dangerously. Therefore, it is clear that having a visible police presence on the roads, other more serious offences are reduced. 
	According to Gerry Rose who conducted research on behalf of the Home Office there is a clear link between those who commit serious road offences and other criminal activity. Individuals who committed serious traffic offences had also committed mainstream offences such as robbery, burglary, assaults and drug offences (Rose, 2000). This research shows that road policing could reduce mainstream criminal activity by targeting serious traffic offenders. Rose also identified that disqualified drivers often had criminal histories of mainstream offenders and that most offenders were male. This indicates that the use of ANPR is effective and if used with intelligence data, can assist officers in the interception of individuals and groups using the roads to for criminal activities such as the distribution of drugs. Further research was conducted into the link between driving offences and mainstream offences by a group of researchers at Monash University, Australia who came to the same conclusion as did Rose. Key findings in the journal ‘The Relationship Between Crime and Road Safety’ showed that there was a positive relationship between criminal behaviour and traffic offences (Brace et al, 2009). This again illustrates the importance and effectiveness of road policing on targeting prevalent criminal activity. 
	Jeremy Broughton demonstrates that there is a link between driving offences and non-motoring offences, where men who had committed between 4 and 8 non-motoring offences are likely to commit on average 21 times as many serious motoring offences (Broughton, 2007). 
	With the increasing problem of drugs moving around the country disrupting ‘County lines’ is of a great importance. County lines is a form of criminal exploitation where criminals groom and manipulate children and young people into transporting and dealing drugs, often to towns outside their home county (The Children's Society, 2021). Not only are drugs being moved, but large quantities of money as well. Information and intelligence become vital to stop vehicles involved. County line groups have the ability to adapt their operating methods and practises which include changing their transport and route direction (National Crime Agency, 2017). This is where Policing of the roads is imperative to disrupt county lines. With the use of ANPR system it is possible to paint a picture by researching vehicle number plate ‘hits’ along the road network to gather intelligence as to where these involved vehicles are from, have been and to establish who is involved in the hope to eventually conduct arrests or identify suspects or even victims who have been groomed and manipulated into transporting drugs for the drug groups. Looking at these examples demonstrates that by using ANPR it is possible to effectively utilise units and resources for a targeted approach for the search of vehicles and offenders. 
The road network is used by millions of people every day and it is vital for the infrastructure to be policed as effectively as possible not only to disrupt criminality but for the safety of the public. As dedicated roads policing officers make up just 4% of total police force strength, in England & Wales (Brake, 2021) it shows that tools such as ANPR are vital to help those officers.
In conclusion through the use of ANPR it is clear that the technology helps officers to not only disrupt criminal activity but also to conduct investigations, on a local and nationwide level. Furthermore, it helps officers to be pro-active and re-active while carrying out their duties. Officers can be pro-active by targeting offenders such as those who drive without insurance and conducting stop checks on vehicles known through intelligence to be used in smuggling drugs, counterfeit goods and organised crime gangs. On the other hand, ANPR then makes it possible for officers to be re-active, responding to active incidents where a vehicle was involved in committing an offence or as a means to leave a scene by a suspect. It is clear without information and intelligence the ANPR system would not be as effective in dealing and disrupting criminal activity and behaviour on our road network across the whole of the UK. This valuable tool has been a great benefit to Police forces across the country and has significantly helped reduce criminality on the roads along with making a big difference to intelligence led targeting of offenders and suspects. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Knowledge of dealing with Domestic Violence incidents and victim care.



















2. Golden Hour principals – dealing with active incidents. 











3. Dealing with youth offenders and youth offending services.  
















4. Main causes of crime and crime prevention. 



















5. Use of Ncalts to improve knowledge and keep updated with changes in dealing with different incidents. 

	Low 
1-4 
	Med 
5-7 
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	High 
8-10 
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5-7 
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	High 
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I plan to expand my knowledge to a higher standard by conducting further reading into relevant legislations such as Domestic Violence (DV) Policy. As DV incidents are extremely common I feel the need to improve on my knowledge in victim care and how best to support the victim once officers have attended. I will achieve this by researching services available to victims and making it accessible to myself during relevant incidents. I hope to achieve this over a few weeks by conducting my own research and speaking to experienced officers from other departments.






I feel the need to improve my knowledge of the golden hour principals and remind myself, once at a scene of each point of the principal to gain best evidence and to ascertain all the information available to me.
This can be achieved over a short period of a few days by reading relevant material, such as study notes from training.   
 




 Have a better understanding and knowledge in dealing with youth offenders and Anti-Social Behaviour from arrest to interview. This includes policies, best practise, dealing with Appropriate Adults and solicitors. Familiarise myself with out of court disposal options and interacting with The Youth Offending Service. I will be doing this by making contact with the Youth Offending Services over the next month to gain a better understanding.





I believe that I need to improve my knowledge of the main causes of crime so that it would assist me with making decision when attending incidents and while interviewing suspects. I hope to achieve this by further understanding issues in the area that I police such as drugs use and anti-social behaviour issues. Further reading and research is also needed by examining journals and papers available to me on the internet and through the university. This will take a short period of time and I am currently following online lectures.





Ncalts are information packages used by the police to update officers on new practises, legislation, policies and information. By using Nclats I hope to improve my knowledge and keep updated with changes involving different legislation. One example of this is Modern day slavery, I have used the Nclat package for this topic to improve my understanding of the issues and help spot the signs and how to deal with these situations. This will be completed on my training days in September. 


	SKILLS 
 
 
1. Improve NICHE (Gwent Police computer system) skills and abilities
 
 
 
 
 
 
 
 











2. Statement taking from victims and witnesses to gain best evidence.











3. Gather intelligence and accurately analyse using the 3x5x2 model. 










4. Managing conflict.









5. Casefile assembly and submission. 


	Low 
1-4 
	Med 
5-7 
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	High 
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	Med 
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7

	High 
8-10 
	 


I feel that my NICHE (computer system used by Gwent) skills have improved greatly. But on the other hand, I feel that my skills on some aspects of NICHE require improvement such as casefile building and what needs to be sent to the CPS following charging decision or when needing advice. To improve this, I hope to be able to have more hands-on experience. I have applied to gain a placement in the casefile department for a few days. This will help me greatly and will be able to learn from an experienced officer while also doing the work myself.



I believe that my statement taking skills also need to be improved as I feel that some information can be missed out accidentally. I will do this by reading and examining examples of good statements written by colleagues along with using acronyms such as ‘ADVOKATE’ (used in identification of persons) therefore vital information is not left out of victims and witness statements. I hope to achieve this over the next few weeks.



Intelligence is vital for policing and is used for a targeted approach. I have submitted a few intelligence logs but think I need to improve my skill to make the most use of the intelligence by submitting as much detail into each log as possible making sure that no information is left out or not understood. 



Improve communication skills, including nonverbal communication techniques, to de-escalate situations where conflict is likely to occur. I will research and use the 5-step appeal process. At the same time while continuing to use the National Decision Model to make appropriate decisions. 


I hope to improve my casefile skills by attending a course in a few weeks’ time. Casefile is a very important part of the job as this is how the Crown Prosecution Service receive vital information from the Police Force. At this moment I lack experience in casefile assembly and depend on the help of colleagues to make sure all information is present and submitted correctly. Over time and more exposure to casefiles I will become confident and knowledgeable leading me to have the correct skills to complete the work without the need for further support. 


	EXPERIENCE 
 
 
 
1. Dealing with Road traffic Incidents.
 
 
 
 
 
 
 
 
 
 
 











2. Stop and search powers and process.
















3. Issuing TOR’s(Traffic Offence Report)


















4. Dealing with Sudden death incidents

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	Low 
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	High 
8-10 
	  




 I have been to several Road traffic Collision (RTC) over the last few months and felt that I require more experience while at scene. I feel that I need to use each step of the golden hour principles at an RTC. This will help establish what has happened, deal with injured individuals and establish if any offences have been committed.
The use of the mnemonic METHANE will also be of assistance in dealing with the scene. In the next few months I hope to be placed on attachment with the Traffic department to gain experience and a better understanding of traffic legislation. 



Remember to follow the mnemonic GOWISLEY while conducting stop and search, with body worn video activated at all time. Use correct PACE powers (Section 1, PACE 1984 and Section 23 Misuse of drugs Act 1971). Following a stop and search it is important that the relevant paperwork is completed and submitted as a record via NICHE (system used by Gwent Police). 





I have issued a small number of Traffic Offence Report (TOR) for driving offences over the last few months but feel that I need to improve on the process of giving out a TOR. I believe that with experience I can improve the process and become efficient in doing so by reminding myself of the mnemonic POCLAROC. This is used to caution the driver and complete the legal requirement. With practise and issuing more TOR’s I will again confidence and experience. I hope to achieve this while on placement within the Traffic department. 




I have dealt with a few Sudden Death incidents over the past few months. These incidents are never the same and can be very difficult to deal with as in many cases family members are present. In dealing with more of these tragic incidents I hope to gain further experience and become more confident in being able to speak to the family who are grieving. Following further experience, I hope to be able to assist families with the steps that would be taking place following Police attendance and reassure them. This can be achieved by shadowing an experienced colleague at these incidents and by speaking to others who have been through a similar experience. I will further remind myself of the procedures, policy and powers that officers are required to follow at these incidents along with recording vital information from the scene and from speaking to those present. This will assist me in completing and submitting the Sudden Death Form to the coroner with as much information as possible. 
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