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Executive summary
The purpose of this report is to analyse……..
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Introduction
The Introduction tells the reader what the report is about (but not its purpose). It sets the project in its wider context and provides the background information the reader needs to understand the report. The Introduction: introduces the topic of the report in context.


The change = new, experienced CEOs who brought with them new systems and procedures to streamline and improve production of the company thus increasing profit margins.

To begin this report, it is important to understand my role as an engineering technician working for two companies throughout my career. Starting as a young apprentice fitter turner, I served my time at a company called Power and water. A small but aged company of around 20 workers that engaged with its customer base through strong but reliable social networks. Power ad water relied on diminishing contracts of the strong industrial past of south Wales. A coal powered area and the steel works a shadow of its former glory resulted in less workload thus a slow decline in cashflow through the business. Talk and rumours spread throughout the company of a barren order book. A change was needed, with the retirement of the former CEO came hope in the form of an experienced director of a fortune 500 company. Steve brought new procedures to the company along with a streamlined and studied approach to managing.
The first method Steve initiated was 5S, this was a new idea for a company that had been stuck in its ways for so long. 5S was my introduction to management improvement methodology it allowed me to understand the importance of order and organisation. Theories such as Lewin’s force field model allowed me to analyse the most efficient way that the implementation of 5S could have been achieved. The main aim of this report is to explain the many theories and strategies that the management team implemented and other theories that have been successfully delivered in the largest companies in the world.








Main Findings

What is change?
Management of the modern organisation can face some tough decisions. Paul Evans (2000) says that ‘21st-century leadership of change issues is not simple’. The discussion of change management has long been a difficult subject. Technological advancements are equipping us with the power to improve the world as we know it, innovations within the digital and engineering world are accelerating at a lighting speed. On the other hand, management and implementation of these changes are falling behind. Cameron E, Green M.; (2019) suggest that ‘The rate of change and discovery outpaces our individual ability to keep up with it. The organizations we work in or rely on to meet our needs and wants are also changing dramatically, in terms of their strategies, their structures, their systems, their boundaries and of course their expectations of their staff and their managers’. Cameron E, Green M.; (2019).  
Management is the task of implementing processes whereas leadership is the influence of your employee’s behavior. To be an effective boss you must be able to show good portrayal of both. Paul Evans(2000) emphasizes the need for leaders to pay attention to both management and leadership
‘Leaders must balance a track record of success with the ability to admit mistakes and meet failure well. They also must balance short-term and long-term goals, be both visionary and pragmatic, pay attention to global and local issues and encourage individual accountability at the same time as enabling teamwork. It is useful to note that some pundits encourage leaders to lead rather than manage’ Cameron, E., & Green, M. (2019). 
According to Cameron, E., & Green, M. (2019). Change can be divided into multiple categories these are:
· Individual change 
· Team change
· Organisational change
· Leading change
· The change agent.

Individual change 
To be able to effectively change as an individual we must understand the various theories that can be used to develop oneself.  Buchanan and Huczynski (2010) defines learning as ‘the process of acquiring knowledge through experience which leads to a lasting change in behaviour’. Buchanan and Huczynski (2010) believe that with the gain of knowledge and experience comes a change in behaviour. This awareness of the facts can plant a seed in one’s mind to begin to incite change. 
When a change is implemented in the workplace, employees can be taken aback from their normal duties.  When workers are performing well and are contempt with their daily lives, they can activate an autopilot state this maintains a good performance until a change is delivered. A change however small in the workplace requires time and thinking for people to adapt. A key factor in change is learning how to act in new scenarios. ‘Many of the change scenarios that you find yourself in require you to learn something new, or to adjust to a new way of operating, or to unlearn something.’ Cameron, E., & Green, M. (2019)
Cameron, E., & Green, M. (2019) Suggests that employees hit a learning dip when they encounter change. (figure1.2) shows that we need a Phycological space to be able to adapt to change. They go on to say; As you go through this process, an external assessment of your performance would no doubt confirm a reduction in your efficiency and effectiveness for a period. This is based on your capacity to assimilate new information, the frequency and regularity with which you have encountered change.
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Change within the workplace – a case study
Triple Layer Business Model Canvas (TLBMC)
To be able to implement a positive and productive change a management need to be able to identify the most pressing need. Triple Layer Business Model Canvas (TLBMC) is a way of highlighting the key aspects of our business so that we can identify the most significant need that has to be addressed to grow power and water in the best possible way and achieve our targets for the future. Power and water strategic framework (2021)
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The Triple Layered Business Model Canvas is a tool for exploring sustainability-oriented business model innovation. It extends the original business model canvas by adding two layers: an environmental layer based on a lifecycle perspective and a social layer based on a stakeholder perspective. When taken together, the three layers of the business model make more explicit how an organization generates multiple types of value e economic, environmental and social. Alexandre Joyce a, * , Raymond L. Paquin b. (2016).

For organizations to succeed, they must respond to such challenges by creatively integrating eco-efficient and eco-effective innovations which help conserve and improve natural, social and financial resources into their core business (Castello and Lozano, 2011; Rifkin, 2014; Jackson, 2009 ).

The triple layered business model has helped us identify our where we need to take action to improve the value and sustainability of the business using this data, we then implemented the necessary changes, to aid us in the delivery of the changed we now 





Kaizen 5s method
Now we have identified the required change that needs to be implemented I will now discuss the model that many companies around the world have successfully implanted to increase workplace production.
According to Scotchmer, applying the kaizen 5S method (translated into English as sort, straighten, shine, standardize and sustain) can help increase efficiency and productivity, raise morale and lower an individual’s stress levels. Andrew Scotchmer (2008)

 The first three phases of 5S (sort, showcase, and set in order) result in a cleaner, more organized workplace…for a short time. Only through mastering standardize and sustain do we ensure lasting improvement to the physical or virtual workplace. More importantly, mastery of these skills establishes the habits which determine if virtually any future performance improvement will be maintained.
Brimeyer, Richard. (2018)

Brimeyer, Richard. (2018) then suggests establishing meaningful 5S standards involves reaching an agreement with team members to maintain the improved work area. Three essential elements must be clearly communicated and understood for effective agreements: 
· The goal (What) 
· The actions to be taken to satisfy the goal (How) 
· The schedule for actions (When)

Adding to Richard brimeyers point that effective communication of the change to the workforce is essential to a successful implementation of 5S in the workplace. When 5S


Lewin’s force field analysis
Lewin is now best known for his planned approach to organizational change, which comprises field theory, group dynamics, action research and his three-step model of change 
Bernard Burnes, David Bargal (2017) Field theory is a way of mapping out and understanding the forces acting on and within a group, and therefore understanding the complexity of the context in which current behavior takes place Cameron, E., & Green, M. (2019). 

He proposed that organizational changes have three steps. The first step involves unfreezing the current state of affairs in a way that destabilizes the equilibrium and unleashes some energy for change. This means defining the current state, surfacing the driving and resisting forces and picturing a desired end state. The second is about moving to a new state through participation and involvement using an iterative approach such as action research. The third focuses on refreezing and stabilizing the new state of affairs which in an organizational context usually means setting new policies, processes and standards. Cameron, E., & Green, M. (2019). 
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For the change to be implemented smoothly the force field balance must be interrupted, this allows the ‘for’ forces to counteract the opposing changes. Lewin’s model suggests organizations have a tendency to ‘maintain its equilibrium via resisting forces in response to disrupting changes.’ Lewin (1951). This can mean that organizations like to go back to the ‘norm’ and return to old ways. ‘Lewin argued that a new state of equilibrium has to be intentionally moved towards, and then strongly established, so that a change will ‘stick’.’ Cameron, E., & Green, M. (2019). This confirms the importance of strong leaders and the persistence to uphold discipline and to set an example for employees. In regard to power and water and in the implementation of the kaizens 5s, managers were enthusiastic to “sort” and “straighten” the workshop and to a varying degree of success at first. But as Lewin’s model suggests it is important to maintain a disruption within the balancing forces whether it be notifying employees or creating signs as a reminder. As a result, power and water struggles to upkeep the new 5S model.

Good practice and future improvements

To ensure good practice within power and water one must address the current protocols that are implemented. Good practice that we use as a company would be maintaining iso standards, these standards are audited yearly by a third party to ensure compliance with set standards. These standards are common in business as they show customers and suppliers they are within certain rules. Standards could include ensuring maintenance checks are carried out of the buildings or that of machinery is maintained and repaired correctly.  Iso standards have the benefit of traceability, this means in the event of a claim where for example a worker is injured. A paper trail documentation is available to provide evidence thus reducing liability of senior management.  Other types of standards may be work related which means that equipment and machinery must be tested or manufactured in a certain way. This provides predictable outcomes of system running and thus reduces lost time accidents and defects in equipment.

Continuous improvement.
In an ever-changing world, its inevitable businesses can function the same way forever. Continuous improvement is not only a theory but a mindset. Within power and water long experienced managers can become settled in the procedures whilst the world around them changes. It is important to constantly seek improvement.
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Figure 1.2 The learning dip
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