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Executive Summary
In this research, leadership and management skills will be evaluated taking Zara brand into consideration. It will also analyse its workplace activities and how their leaders are performing so that the key issues can be highlighted. This will help in identifying the suitable leadership strategies or approaches which the firm can further implement into its activities and can perform more effectively in the future ahead. A reflection will also be provided on how one leader can upgrade his/her skills to benefit the firm as well as the employees.













Task 1: Individual Report
Introduction 

[bookmark: _Int_YNctYFLu][bookmark: _Int_EpWF6ro2][bookmark: _Int_5BVaAI4r][bookmark: _Int_fhIzXlyw][bookmark: _Int_YELFYioJ][bookmark: _Int_k6myC1So][bookmark: _Int_ahSmwdmR][bookmark: _Int_rCahNTrs][bookmark: _Int_2tDwtwkz][bookmark: _Int_fhijLhQe][bookmark: _Int_lo4uoXd5]Leadership is the process of defining an organisation like Zara vision and mission and motivating its workforce to achieve those objectives. Then again, the board is the arrangement of frameworks and cycles that are intended to accomplish those objectives. When great management is combined with strong leadership, the desired outcomes are at their best. While a pioneer makes a dream as long as possible, a director makes an objective for the present moment. In Zara, normal leadership focuses on the leadership of mid- to low-level management, strategic leadership focuses on the entire organisation and the leadership of top-level executives. Viable administration consolidates the capacity to learn, adjust and comprehend the climate wherein the association works. Emergent leadership fosters innovation and creativity in the workplace by allowing others to contribute innovative ideas or provide feedback in order to complete tasks in an effective manner. This improves the efficiency of the organisation, its employees, and its competitive advantages. This also applies to the company as a whole and, more specifically, to their corporate culture, which emphasises spending money on products and stores rather than advertising. Their leadership style also shows that they want to be seen as a high-end store, even though they often are in high-end shopping centres near luxury brands.
[bookmark: _Toc171258526]Company Background
[bookmark: _Int_6HeqoaFw][bookmark: _Int_rMU6aniJ][bookmark: _Int_Ffo93YEA][bookmark: _Int_AFzA3RbN][bookmark: _Int_hqdafsJR][bookmark: _Int_ScMaRI6k]Due to its distinctive and successful business model, Zara, a Spanish fast-fashion retailer owned by Index, was selected for this report on leadership and management skills in the workplace. Zara is known for being able to respond quickly to changing fashion trends, providing its target market of young, fashion-conscious customers with a wide selection of trendy and affordable clothing. Strong leadership and management methods are to blame for Zara's success. Ama coo Ortega, the company's founder, is widely regarded as a forward-thinking leader who has established a global empire through his original approach to the fashion industry. Ortega's authority style is portrayed by his emphasis on ability, development, and consumer loyalty. Strong leadership and management methods are to blame for Zara's success (Robertson, 2021). Ama coo Ortega, the company's founder, is widely regarded as a forward-thinking leader who has established a global empire through his original approach to the fashion industry. Ortega's leadership style is characterised by a focus on customer satisfaction, innovation, and efficiency. The management team at Zara has played a crucial role in putting the company's successful business model into action. With in-house design teams and production facilities that enable quick response to market demands, the vertically integrated structure of the company enables rapid product development and distribution.
[bookmark: _Int_sYv7Sh1Q][bookmark: _Int_N7eCAv4C][bookmark: _Int_fBQ3nzF3][bookmark: _Int_UrB5TLXA][bookmark: _Int_DfYVbvYh][bookmark: _Int_lxfmkuFH][bookmark: _Int_e3l77mf8][bookmark: _Int_ydauBtXN][bookmark: _Int_TraXmuYn]Additionally, Zara's management team has been successful in fostering a positive work environment and maintaining a solid brand image. Zara is still a strong, successful business that has a track record of successful leadership and management despite these obstacles (Game Ife, 2020). Zara can maintain its leadership position in the fast-fashion industry and continue to provide value to its customers and shareholders by continuing to innovate and adjust to shifting market conditions. However, Zara is currently confronted with a number of difficulties that may have an effect on its methods of leadership and management. Other fast-fashion retailers, such as H&M and Forever 21, which offer comparable products at competitive prices, are increasing the company's level of competition. In addition, Zara is under pressure to address sustainability issues and enhance its impact on society and the environment. Zara's management and leadership may need to modify their methods and strategies in order to meet these challenges. This could entail making investments in new processes and technologies to cut waste and increase efficiency, as well as working with stakeholders to address issues related to sustainability. In addition, Zara may need to concentrate on creating a workforce that is more inclusive and diverse in order to better reflect the requirements and preferences of its global clientele (Steers st al., 2023).
Key Leadership Styles/theories/models/approaches

[bookmark: _Int_5BR1ADlu][bookmark: _Int_PGzm33Nr][bookmark: _Int_MkMJVA8e][bookmark: _Int_QPugp5MI][bookmark: _Int_Uz5ftktY][bookmark: _Int_ykv7ggSR]Leadership is the actions taken to effectively achieve business goals by leading, directing, and guiding team members or employees at work. An effective leader establishes a crystal-clear vision and then inspires, motivates, and inspires employee behaviour in a variety of ways to help the company achieve its common goals. At the workplace, a leadership style plays important roles for every organisation, helping to build trust, self-efficacy, morale, support, empower team members, or delegate authority. These characteristics also help an organisation complete task efficiently, which ultimately leads to better team performance. An organisation can adopt a variety of leadership styles at the workplace. It is critical for an organisation to adopt an effective leadership style because failing to do so could result in a number of negative outcomes, including low employee morale, a hostile work environment, demotivated employees, high employee turnover, a lack of collaboration, and low productivity (Bashar et al., 2021). In addition to improving employee morale, effective leadership styles unite all employees in the pursuit of common organisational goals. This is because effective leaders bring about workplace changes without dissatisfaction or resistance, which helps an organisation create an efficient work environment. In addition, leadership has a significant impact on an organisation’s self-confidence, team member skills and knowledge, creativity, and workplace guidance. The most important leadership styles that an organisation can use in the workplace are listed below.
[bookmark: _Int_D9cXfwHi]1) Transformational Leadership Theory: This hypothesis, created by James MacGregor Consumes and later developed by Bernard Bass, underlines the significance of pioneers who rouse and inspire devotees to accomplish phenomenal results. Ambitious standards are set by transformational leaders, who also serve as examples for their followers and encourage them to think creatively and critically. Transformational leadership can be particularly useful in fostering a culture of respect, empathy, and sensitivity when dealing with traumatised locations in business management. Leaders who exemplify these traits can motivate their teams to provide visitors with meaningful and impactful experiences while still treating the subject matter with the utmost care and consideration (ZARA et al., 2021).
[bookmark: _Int_pewP2ATq]2)  Servant Leadership Theory: Green-leaf’s theory of servant leadership emphasises leaders who put the needs and well-being of their followers and the community first. Humility, empathy, and a commitment to serving others are characteristics of servant leaders. In the management of dark tourism, servant leadership can play a crucial role in ensuring that all stakeholders, including local communities, victims' families, and visitors, are taken into consideration. Leaders who prioritise the well-being of others and cultivate a service culture can contribute to the development of a business management strategy that is more adaptable and inclusive.
3) Situational Leadership Theory: According to situational leadership theory, it is crucial to tailor one's leadership style to the requirements and capabilities of followers. According to this model, effective leaders can find the level of development of their followers and adapt their leadership style, which can range from directive to supportive. Situational leadership can be essential for navigating the complex and often unpredictable nature of business management. Leaders must be able to adapt their approach to the unique requirements and challenges of each location, the team's level of ability and experience, and visitors' and other stakeholders' expectations and sensibilities (Zara et al., 2023).
[bookmark: _Int_lWpPY61Z][bookmark: _Int_YoRtz6pm][bookmark: _Int_KzFgXryd]4) Authentic Leadership Theory: Bill George and his colleagues produced this theory, which focuses on leaders who are true to themselves and their values, build trust and credibility through their actions, and so on. True leaders are honest, self-aware, and guided by a solid moral compass. In the management of dark tourism, genuine leadership can play a particularly significant role in establishing credibility and trust with visitors and other stakeholders. A strong and reliable brand for an organisation can be built by leaders who are open about how they make decisions, who acknowledge the difficulties and sensitivity of dark tourism, and who consistently demonstrate their commitment to ethical and responsible practices.
Applying Key leadership Styles/theories/models/approaches-for Zara
The leaders at Zara ought to take into consideration employing a combination of transformational leadership, situational leadership, and authentic leadership approaches to effectively analyse and evaluate strategies for making decisions amid ongoing economic uncertainty. These theories of leadership offer a framework for overcoming the difficulties posed by the current economic climate and preserving Zara's competitive advantage. Zara's leadership team is able to effectively analyse and evaluate strategies for making decisions in the midst of ongoing economic uncertainty by utilising a combination of transformational, situational, and authentic leadership approaches. Zara's leaders can assist the company in navigating the difficulties of the current economic climate and emerge stronger and more resilient than ever before by inspiring and motivating their teams, adapting their leadership style to the specific requirements of their followers, and building trust and credibility with stakeholders (Why is all and Bruce, 2023). Amancio Ortega, the founder of Zara, is an example of transformational leadership, which focuses on appealing to followers' values and emotions to inspire and motivate them to achieve extraordinary results. Transformational leaders can assist their teams in supporting their focus on the company's long-term vision and objectives during times of economic uncertainty rather than becoming distracted by immediate issues. Transformational leaders can help their teams remain resilient and adaptable in the face of shifting market conditions by fostering a sense of purpose and a shared mission.

Leadership versus management 
[bookmark: _Int_z8KWYsQ8]Particularly helpful when navigating economic uncertainty is the situational leadership approach, which places an emphasis on adapting one's leadership style to the requirements and capabilities of followers. The assorted opportunities and challenges that each department and team faces should be taken into consideration by Zara's leadership team as they evaluate decision-making strategies. Leaders can tailor their communication and support to the specific requirements of their followers by adopting a flexible and responsive approach, ensuring that everyone is equipped to make effective decisions based on information (Petit, 2022). During times of economic uncertainty, authentic leadership, which emphasises leaders who are true to themselves and their values, can aid in proving trust and credibility with stakeholders. Genuine leaders can help employees, investors, and customers gain confidence and support by being open about the challenges the company faces and the strategies under consideration. True leaders can also help Zara stand out from its rivals and keep its reputation as a trustworthy and dependable brand by consistently showing their commitment to ethical and responsible practices. The implementation of these theories into Zara firm are as follows:
1) Transformational leaders should communicate a clear and compelling vision. They should emphasise the significance of innovation, adaptability, and customer-centricity in their vision for the company's future (Kalsi, 2022). 
[bookmark: _Int_tvXpRlnK]2) Teams should be empowered and supported by situational leaders so that they can make well-informed and efficient decisions. They should also be given the resources, training, and direction they need to help their teams deal with the challenges of economic uncertainty. 
[bookmark: _Int_8wtBmURu][bookmark: _Int_VwZBjZ2v][bookmark: _Int_VjkaoVPO][bookmark: _Int_FswursHr]3) Strategies should be evaluated and modified on a regular basis. Leaders should make sure that Zara's strategies are evaluated and modified on a regular basis in response to feedback from stakeholders and shifting market conditions (Su, 2020).

[bookmark: _Int_Kom0ZbU8]Key roles and responsibilities of Leadership role
the following are the primary roles and responsibilities of leaders in the context of the given scenario, as determined by the search results: 
1. Showing a Clearly Defined Objective: For their teams, leaders must establish attainable goals and a sharp vision. To ensure that everyone is in sync with the organisation’s mission, this requires long-term strategic planning and efficient communication. As the leader of the rocketry group projects, it is essential to prove a sharp vision for the team's goals, which include creating and competing in competitions, designing, and building high-performance rockets, and instilling a love of aerospace engineering among members. 
[bookmark: _Int_TDhyrNC8]2. Proper communication: Leadership is built on the foundation of communication. It is essential for leaders to clearly communicate their vision, expectations, and new strategies to their teams. Additionally, they must actively listen, encouraging open communication with team members. Effective communication is essential for coordinating team efforts, sharing technical expertise, and providing constructive feedback to enhance the rockets' design and performance in rocketry group projects (Šević et al., 2022). 
3. Motivation and teamwork: Leaders play a crucial role in creating a team that is motivated and cohesive. Recognising one's own strengths, encouraging teamwork, and creating an inclusive workplace are all part of this. It is essential, as the leader of the rocketry group, to cultivate a supportive and encouraging environment that inspires team members to contribute their ability and ideas to the common goal of rocket design and competition performance success. 
[bookmark: _Int_uB1YazDf]4. Problem-solving and technical ability: Leaders in rocketry group projects are expected to have a solid understanding of aerodynamics, propulsion systems, and structural design in their technical background in aerospace engineering. In addition to being open to fresh concepts and approaches from the team, leaders ought to be able to provide team members with direction and help in resolving complex technical issues. 
5. Innovation and adaptability: Leaders in rocketry group projects need to be able to change and be open to new ideas and methods that can make their rockets more effective and efficient (Popović et al., 2021). In addition, they should foster an atmosphere that encourages team members to experiment and take risks while adhering to safety and feasibility constraints. Leaders of rocketry group projects can effectively guide their teams toward design, construction, and competition success by fulfilling these essential roles and responsibilities. They can also cultivate a passion for aerospace engineering and encourage team members to grow personally and professionally.


Current Leadership skills and traits
[bookmark: _Int_Ffrqz0Nj][bookmark: _Int_hdfStl35][bookmark: _Int_BCVXaUFp][bookmark: _Int_NyVw4wgD]In their approach to managing the company's operations and overcoming the challenges posed by the current economic climate, Zara's leadership team has proven several key strengths. Ama coo Ortega, the company's founder, is widely regarded as a visionary leader who has established a global empire through his original approach to the fashion industry. Zara's success over the years has been attributed to Ortega's emphasis on efficiency, innovation, and customer satisfaction in his leadership style. The successful business model of Zara, which is based on a vertically integrated structure that enables rapid product development and distribution, has also been successfully implemented by the management team (Schweitzer, 2022). In addition to its strong brand image and positive work environment, the company's in-house design teams and production facilities have helped to foster employee engagement and loyalty.
[bookmark: _Int_KA4lPmAr][bookmark: _Int_i22YNV3g]Nevertheless, existing leadership theories and models constrain Zara's leadership strategies. Eventually, the organisation may have difficulty adapting to shifting market conditions and consumer preferences due to its heavy reliance on Ortega's vision and decision-making. Moreover, Zara's emphasis on ability and cost-cutting measures might come to the detriment of representative prosperity and balance between serious and fun activities, which can affect spirit and efficiency after some time. Zara's leadership team may need to adopt a more inclusive and collaborative approach to decision-making in order to overcome these limitations. This would involve employees at all levels of the organisation in identifying challenges and finding solutions to them (Jha and Veer’s main, 2021). Investing in employee development and training programs that foster leadership qualities and workforce innovation and creativity may also be beneficial to the business. The leadership team of Zara will need to demonstrate a strong commitment to corporate social responsibility and ethical business practices as the company faces increasing pressure to address sustainability issues and enhance its impact on the environment and society.

Recommendation for Personal ability to fulfil leadership responsibilities
Satisfying initiative obligations at Zara, an internationally famous style retailer, requires a special mix of key vision, flexibility, and a profound comprehension of both the design business and shopper conduct. My abilities as a leader at Zara complement the fast-paced, dynamic atmosphere of the company, which is critical to its success (Ali and Anwar, 2021). To begin, Zara's competitive advantage is dependent on my strategic vision. Zara is known for its ability to quickly respond to fashion trends and quickly turn around products. I can predict market shifts, understand emerging trends, and align Zara's offerings with consumer expectations thanks to my strategic thinking skills. This foresight is crucial to Zara's ability to support its position at the forefront of the fashion industry by consistently providing its customers with innovative goods. Versatility is another basic quality I offer that might be of some value. The fashion industry is extremely volatile due to the rapid shift in consumer preferences. Zara's success is based on its adaptability to market demands and flexible supply chain (Mishra and Dodke, 2024). 
My involvement with driving groups through change and my capacity to stay cool and cantered under tension empower me to guide the association successfully, even in tempestuous times. I'm good at making quick, well-informed decisions, which are important for keeping Zara's operational efficiency and ability to respond to the market up. At Zara, leadership entails not only leading but also motivating and enabling teams to achieve their full potential. My ability to convey an unclouded vision, offer constructive criticism, and promote open discussion contributes to the development of a positive workplace culture. As a result, employee engagement and output rise, contributing to the company's overall success. Another area in which I excel is a thorough comprehension of the fashion industry and consumer behaviour. The success of Zara's business model is based on expecting and meeting the needs of its customers (Shen and Joseph, 2021). I can make decisions based on data that are in line with consumer preferences thanks to my understanding of consumer psychology, trend analysis, and market research. 
This knowledge ensures that Zara's product offerings are always relevant and appealing, preserving the brand's strong position in the market. Zara's growing emphasis on ethical fashion aligns with my commitment to sustainability. Sustainable practices are a priority for me as a leader, and I strive to incorporate them into all business functions. This not only boosts the image of Zara's brand but also meets the growing demand from customers for products that are good for the environment. By supporting manageability, I can assist Zara with coming out on top in both design advancement and ecological stewardship (Wee et al., 2022). 
[bookmark: _Int_plyjTAut][bookmark: _Int_NgB1F1Nk]The company's success is based on its ability for constant innovation and advancement. I energise a culture of trial and error and advancing inside the group, where groundbreaking thoughts are invited, and disappointments are seen as any open doors for development. Zara continues to be a pioneering force in the fashion industry thanks to this strategy, which constantly challenges established norms and limits. Overall, my essential vision, versatility, solid relational abilities, profound industry getting it, obligation to manageability, and spotlight on advancement make me exceptional to satisfy authority obligations at Zara (Antonopoulou et al., 2021). These abilities are urgent for keeping up with Zara's strategic advantage and driving the organisation's proceeded with outcome in the unique universe of design.

Plan of leadership of change
[bookmark: _Int_6OyMcRnk]The critical evaluation of my own leadership style and approach, in addition to the insights gained from the analysis of leadership theories and models, ought to be incorporated into this plan. 
[bookmark: _Int_dfCkvFo4][bookmark: _Int_sqlZj6Hj][bookmark: _Int_toqlNScG][bookmark: _Int_rShwxLuC]1. Taking a Look at the Need for Change: Conducting a comprehensive assessment of the company's current state and the external factors driving the need for change is the first step in leading change at Zara. An examination of Zara's financial performance, market share, competitive landscape, and customer preferences ought to be included in this evaluation. It should also take into account how the company's supply chain, workforce, and overall business model are affected by economic uncertainty (Erhan et al., 2022).
[bookmark: _Int_u5Pqu5gE][bookmark: _Int_AaRLm9Yu][bookmark: _Int_4qyu7cOC]2. Creating a Change Vision: Zara's leaders ought to come up with a compelling and clear vision for change that is in line with the company's long-term objectives and core values in light of the assessment's findings. To achieve buy-in and support for the change initiative, this vision needs to be effectively communicated to all stakeholders, including employees, customers, and investors.
[bookmark: _Int_NtC4Tut1]3. Empowering and Engaging Workers: All employees must actively participate in change initiatives to be successful. Employees should be empowered to take responsibility for their roles in implementing the changes by Zara's leaders, who should provide them with opportunities to provide input and feedback on the change process (Guzmán et al., 2020).
Conclusion
[bookmark: _Int_DtKTmlTc]Every business seeks to gain a competitive advantage in a particular market in this highly competitive business environment, and innovation is the key to doing so. As they seek out alternative perspectives and encourage novel concepts, emerging leaders have the ability to foster workplace innovation. As a result, to increase an organisation’s effectiveness and create a collaborative or healthy work environment, every organisation must encourage emergent leadership in the workplace. This report will concentrate on the significance of emergent leadership, the significance of understanding the idea, and the significance of critically evaluating one's own personal ability to fulfil key leadership responsibilities in the context of established leadership styles.
[bookmark: _Toc171616917]Task 2: Individual Reflective Essay
I have learned a lot from this module about how important leadership is to an organisation’s success, especially when dealing with economic uncertainty. I have gained a deeper comprehension of the skills and characteristics required for effective leadership in today's dynamic business environment by investigating a variety of leadership theories, models, and approaches. I will use Kolb's Experiential Learning Cycle and Gibbs' Reflective Cycle in this reflective essay to critically evaluate my personal capacity to carry out important leadership responsibilities at Zara, a global fashion retailer struggling with economic uncertainty. 

Figure 5: Reflective Cycle of Kolb
(Source: Su, 2020)
Concrete Experience: In the given scenario, I am given the leadership responsibility during my courses of leading efforts to evaluate and analyse decision-making strategies considering ongoing economic uncertainty (Purse to, 2020). This requires me to critically evaluate my own capacity to carry out essential leadership responsibilities while also putting my understanding of leadership theories and models to use in formulating recommendations for own development.
[bookmark: _Int_OVw3T6th]Reflective Observation: I realise the significance of adopting a multifaceted approach to my own leadership that draws upon various theories and models as I reflect on my learning and experiences throughout this module. On the other hand, genuine leadership places an emphasis on establishing credibility and trust through transparency and consistency.
[bookmark: _Int_er8oEWEh][bookmark: _Int_v4yv9T4q]Abstract Conceptualisation: I have gained a more nuanced understanding of the challenges and opportunities associated with leadership in organisational contexts during the week 6 of my course by combining the insights from this module with my own experiences and observations (Contreras et al., 2022). I am aware that being a good leader necessitates a willingness to change and innovate in response to shifting circumstances, as well as technical expertise, strategic thinking, and interpersonal abilities.
Active Experimentation: Using the leadership theories and models discussed in this module, I have developed certain skills which will be helpful for my future projects like the leadership traits. These suggestions include embracing authentic leadership to build trust and credibility, investing in leadership development to continuously improve their skills and knowledge, developing situational leadership skills to adapt to changing circumstances, and adopting a transformational leadership approach to inspire and motivate employees (Gomez-Leal et al., 2022). 
Strengths: 1) Strong technical ability: My experience in management and business gives me a solid foundation of knowledge and skills that I can use to solve the problems which I was-face. I have honed my ability to think strategically and critically about difficult business issues, which is crucial for delivering strong leadership in uncertain times. 
2) Flexibility: I can adapt my leadership style and approach to meet the requirements of various situations and team members and am comfortable with ambiguity and change. 
Limitations: 
3) Lack of experience: Although this module has given me a solid theoretical understanding of leadership, I lack experience leading teams and making decisions with high stakes in a business setting. 
[bookmark: _Int_0CSmuMPu][bookmark: _Int_g7wOFyah]4) Sensitivity to cultural differences: If I would be a leader, I would need to be aware of the various cultural preferences and backgrounds of the company's global workforce where I will be working and customers. This may necessitate additional education and training (Lee and Seol, 2021). 
[bookmark: _Int_2ETLJpou][bookmark: _Int_GOHn2Dwn]5)  Emotional intelligence: A high level of emotional intelligence is necessary for successful leadership, which includes the capacity to empathise with other people and control one's own emotions when under pressure. While I have gained ground around here, I perceive that there is still space for development and improvement.
[bookmark: _Int_jUuNykxk][bookmark: _Int_xBfVS8yy][bookmark: _Int_5j99DoJD]Using reflective learning models and tools to evaluate my personal ability to fulfil key leadership responsibilities in the context of the whole learning course, I have demonstrated in this reflective essay my ability to critically evaluate my learning and acquired skills from this module. I am committed to continuous learning and development in order to enhance my leadership capabilities and contribute to the success of organisations in an ever-changing business environment, despite the fact that I am aware that I have both strengths and weaknesses as a potential leader. I am confident that I can become an effective and influential leader who is well-prepared to navigate the opportunities and challenges of the future if I apply the lessons learned in this module in real-world settings (Viera and Kramer, 2020).
My leadership style and approach
[bookmark: _Toc171616791][bookmark: _Int_rQ3tRXwe][bookmark: _Int_w6fDtH5D][bookmark: _Int_kmyiG6SJ][bookmark: _Int_1BuWo7vF][bookmark: _Int_2JYq8Q6H][bookmark: _Int_SnHzWLWb]Reflecting on my leadership style and approach, I realise that I can be an effective leader by drawing on my strengths and experiences from my academic and professional journeys. I am well-suited to assist in navigating the difficulties posed by economic uncertainty because of my strong technical expertise in management and business, as well as my capacity to consider complex issues critically and strategically. However, I also acknowledge that my cultural sensitivity and practical leadership experience are limited. To overcome these limitations, I will look for mentorship, training, and hands-on experience opportunities to improve my leadership abilities. Additionally, I will make a concerted effort to gain an understanding of and appreciation for the various cultural preferences and backgrounds of the global workforce and customer base (Lussier and Kimball, 2024). In the end, I believe that transformational leadership, situational leadership, and authentic leadership will all form the foundation of my leadership style. I will try to motivate and inspire my team, modify my approach to meet their particular requirements and capabilities, and establish trust and credibility by being open and consistent. I am confident that I will be able to contribute significantly to the success as a fashion industry leader by utilising my strengths and continually working to improve my weaknesses.
Conclusion
[bookmark: _Int_wvvgn9Ek]The leadership styles and approaches of Zara’s CEO and mine will be compared and contrasted in this report. In any setting, emerging leaders are more effective than other types of leaders because they have a better chance of adapting to change, speeding up team development, motivating members of the team, building strong relationships, creating a healthy work environment, increasing job satisfaction, and reducing costs for organisations.
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