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1.0 [bookmark: _Toc57145562]Introduction

The aim of this report is to explore the role of health and safety in construction and to define who is responsible for day to day health and safety on a construction site.    Construction Design Management (CDM) regulations are designed to govern the construction of all building projects in the United Kingdom and this must be adhered to, regardless of the size of project.  Relevant aspects of Health and Safety legislation will be explored.  Also included is the production of a construction phase plan (CPP), which is designed to plan and manage any construction project safely and to comply with the law, along with appropriate risk assessments and method statements.  The roles of the various people within the project and how they contribute to the management of health and safety in construction is also contained within the report. 

2.0 [bookmark: _Toc57145563]Relevant Health and Safety Legislation

The overall encouragement, regulation and enforcement of workplace health, safety and welfare is governed by the HSE.  
 
The Health and Safety at Work etc Act 1974 is the primary piece of legislation covering occupational health and safety in Great Britain. It is sometimes referred to as HSWA, the HSW Act, the 1974 Act or HASAWA (Anon., 2020).

The health and safety of the site is primarily the responsibility of the client, as the overall employer of the construction project.   Usually this role will then fall to the principle contractor when appointed by the client, who will then be responsible for enforcing all health and safety aspects of the project.  It is everybody’s responsibility on site to adhere to the health and safety regulations to ensure incidents are minimised.  


The (CDM) Construction Design and Management Regulations 2015 – takes a risk management collaborative approach to identifying hazards and ensuring that actions are in place to mitigate identified risks (Anon., 2020).

It is the role of the principle contractor to ensure CDM regulations are adhered to by producing the construction phase plan prior to activity on site.  The contents of the plan will be specific to the site and will set out how health and safety will be managed.  It will include details of the work that is being done, the project team and emergency arrangements.   Also included in the document will be site specific risks, along with site rules for minimising incidents.  Welfare facilities will also be listed with location.  Procedures for induction, security and training are listed and all fire and emergency procedures are detailed.      

Working at Height Regulations 2015 – specifies safety equipment and safe usage of ladders, scaffolding and so forth. Features such as double guardrails and toe boards on scaffolding, for example, which protect workers and help to ensure objects and debris do not fall on passers-by (Anon., 2020).  
It is the principle contractor’s role to ensure that all equipment is provided and is fit for purpose.  All workers using the equipment should be appropriately trained to ensure proper and responsible use.  It is the role of workers using the equipment to ensure any damage to equipment is reported to the relevant person.   

Manual Handling Operations Regulations 1992 – addresses the inherent risks when individuals life, move or push an object or load.  Employers are obliged to carry out risk assessments and train employees in safe procedures and techniques (Anon., 2020).


Control of Noise at Work Regulations 2005 – recognises the irreversible damage to hearing caused by loud workplace noises and mandates actions such as limiting the maximum permitted decibels and supplying protective gear (Anon., 2020).

Appropriate PPE such as ear defenders should be supplied by the principle contractor and workers must ensure that they are used where necessary. 


Control of Vibration at Work Regulations 2005 – is a response to the realisation that prolonged use of vibrating tools such as jackhammers results in ill health to users, typically hand/arm impacts but also whole body in some instances (Anon., 2020).

Workers need to adhere to implemented time limits when using the vibrating equipment to ensure minimal damage to the body.  


The Lifting Operations and Lifting Equipment Regulations (LOLER) 1998 – addresses the use of cranes, on-board lifting devices on lorries amongst other applications. It mandates frequent thorough examination of equipment, proper training and clear signage on machines (Anon., 2020).



The key management roles and relevant project responsibilities are explained below.
[bookmark: _Toc57145564]The Client

A client must make suitable arrangements for managing a project, including the allocation of sufficient time and other resources.  A client must provide pre-construction information as soon as is practicable to every designer and contractor appointed, or being considered for appointment, to the project.  Where there is more than one contractor, or if it is reasonably foreseeable that more than one contractor will be working on a project at any time, the client must appoint in writing, a designer with control over the pre-construction phase as principal designer and a contractor as principal contractor.  The appointments must be made as soon as is practicable and, in any event before the construction phase begins (Anon., 2020).

[bookmark: _Toc57145565]Principal Designer

The principal designer must plan, manage and monitor the pre-construction phase and coordinate matters relating to health and safety during the pre-construction phase to ensure that, so far as is reasonably practicable, the project is carried out
without risks to health or safety. The principal designer must take into account the general principles of prevention and, where relevant, the content of any construction phase plan and any health and safety file. The principal designer must liaise with the principal contractor for the duration of the principal designer’s appointment and share with the principal contractor information relevant to the planning, management and monitoring of the construction phase and the coordination of health and safety matters during the construction phase (Anon., 2020)

[bookmark: _Toc57145566]Principal Contractor

The principal contractor must plan, manage and monitor the construction phase and coordinate matters relating to health and safety during the construction phase to ensure that, so far as is reasonably practicable, construction work is carried out without risks to health or safety. The principal contractor must make and maintain arrangements which will enable the principal contractor and workers engaged in construction work to cooperate effectively in developing, promoting and checking the effectiveness of measures to ensure the health, safety and welfare of the workers (Anon., 2020)

[bookmark: _Toc57145567]Appendices
[bookmark: _Toc57145568]CPP (Construction Phase Plan)

	Principle Contractor:
	Morgan Construction

	Architect / Principle Designer: 
	Jamie Jones

	Name and 
Address of Client:
	UWTSD,
 Waterfront Campus,
 Kings Rd, Swansea,
 SA1 8AL

	Location of Site:
	Opposite Technium 2, Kings Rd, SA1

	Job Details:
	Two Storey Caretakers House

	Start Date: / End Date:
	06 - May - 21          /     26 - Aug - 21

	Location of Welfare Facilities:
	Technium 2 Car park

	Other People on Site:
	Sub-Contractors, Building inspectors 

	Nearest Accident and 
Emergency:
	Morriston Hospital,
Morriston, 
Swansea
 SA6 6NL               Phone: 01792 702222



[bookmark: _Toc57145569]Schedule of Works

· Phase 1: Excavation and clearing of the site.
· Phase 2: Foundations as per design.
· Phase 3: Under-slab soils and ducting for water main.
· Phase 4: Fitting block and beam slab of dwelling.
· Phase 5: Erecting the scaffold.
· Phase 6: Blocking the external walls, insulating with cavity bats and any internal supporting walls. 
· Phase 7: Fitting of floor joists, roof trusses, felt, battening and slating.
· Phase 8: Fitting of windows and doors.
· Phase 9: External rendering.
· Phase 10: Internal partition walls frames.
· Phase 11: First fix plumbing, electrics and carpentry.
· Phase 12: Floor screeding.
· Phase 13: Insulation of loft space.
· Phase 14: Plaster boarding, skimming.
· Phase 15: Painting and tiling.
· Phase 16: Fitting of water, gas, electric meters and soils to main sewers.  
· Phase 17: Second fix plumbing, electrics and carpentry.
· Phase 18: Removal of scaffolding.
· Phase 19: Landscaping.
· Phase 20: Full Clean and inspection.
· Phase 21: Handover.  
[bookmark: _Toc57145570]Site Risks

Collapse of Excavations
· Use of trench boxes to stop cave ins.
Falls from Height
· Make sure Ladders are secured at correct angle and are in good working order.
· Make sure scaffolding is in place with correct use of guard rails, mid rails and toe boards.
Exposure to Building Dust
· Make sure Vacuum extraction is used on tools. 
· Correctly use wet cutting on cut off saws.
· Use correctly fitting masks.
· Use vacuum hoover to clean up rather than sweeping.
Activities or Workers requiring supervision
· All apprentices will require supervision by competent persons.
· All excavator drivers require banksmen/slingers.
Risks to members of the public
· Site must be kept secure to prevent unauthorised access. 
· Scaffolding must be netted on the elevation facing the main road.
· Rubbish chutes must be used.
[bookmark: _Toc57145571]Minimum Health and Safety Standards

Morgan Construction is committed to a stringent safety and environmental improvement programme.  Corporate governance is a key principle in the business ethics of the client organisation.  All parties involved in the project will follow the client lead and seek to exceed the minimum standards required by law.  The programme of inspection and audit and will progressively eliminate hazards, improve safety and in consequence, reduce operating costs and losses. 
All lost time accidents must be advised to the client and any significant trends that are becoming apparent as indicated in the principal contractor’s (near miss) accident reporting will be discussed at progress meetings.  Copies of site safety inspection audits carried out on behalf of the principal contractor by their safety advisor will be considered at progress meetings.
Principal Contractor Safety Management Goals
· The Principal Contractor must establish a benchmark standard for the monitoring of accidents and work-related ill health and issues on this project.
· All incident (including near miss) frequency rate of 5.0 / 100,000-man hours.
· Reportable accident frequency rate of nil.
· Work related ill health issues of more than 3-day absences, including stress related illnesses.
Arrangements for Regular liaison between parties on site.
· The main methods for communicating safety information on this project will be via safety meetings/briefings, structured toolbox talks, risk assessments, method statements, posters, safety signs and permits to work where applicable. 
· Also presentations on the company safety policy and manual will be made as part of the formal site induction training programme. 
· All visitors entering the site will be subject to a visitor’s induction presentation detailing their level of authorization and making them aware of the site rules for visitors.
Consultation with the workforce.
· The Principal Contractor to keep in contact with workforce by means of site inductions and toolbox talks. 
· The exchange of design information between the client, designers, principal designer and contractors on site.
· Any changes to specifications are to be clarified with the Designers and must allow the Principal Designer to be part of the consultation and approval of changes. 
· Once agreed information to be disseminated to Principal Contractor.
Handling design changes during the project.
· All design information will be coordinated and communicated via the principal designer to all relevant contractors and other designers.
· All designers will be required to submit their designs to the Principal Designer with appropriate design.
The selection and control of contractors.
· All contractors, self-employed and designers will be vetted by the Principal Contractor to evaluate health and safety competence and their resources for health and safety. 
· The vetting procedure will be the responsibility of the identified person in the project management structure section of this plan. 
· The contractor will be required to complete an initial questionnaire and that will be appraised to quantify the level of suitability. 
· Following the appraisal suitable contractors will be required to provide the following, where deemed necessary, which will also be subject to an evaluation.
· Company Safety Policy (If they employ 5 or more employees).
· Employers Liability Insurance.
· Public Liability.
· Asbestos Awareness.
· Examples of previous and or generic method statements for high risk activities.
· Examples of previous and or generic risk assessments.
· All the above would have been assessed and on file.
[bookmark: _Toc57145572]The Client imposed site rules are

· All personal protective equipment as identified in the risk assessments/ safe systems of work must be worn. 
· As minimum safety footwear must be worn at all sites. 
· Refer to the building services safety manual. 
· Hard hats are mandatory when working near excavators or in the vicinity of scaffold, or where there is any risk of head injury. 
· All power tools on site must be 110v maximum and marked as having been tested.
· Noise and vibration from plant where reasonably practicable is to be located away from existing occupied buildings.
· Burning of debris on site is not permitted.
· You are also reminded that before using a mobile telephone or data device that you should stop what you are doing before answering or making a call.
· In the event of a fire or serious accident all site staff to follow the procedures outlined in the site induction.
· All ladders and access to scaffolding is to be removed or rendered unusable at the end of each working shift.
· The Client has determined that the entire workplace is deemed a no smoking site.
· Due to the introduction of the Smoke free (Premises Enforcement) Regulations 2007.
· Smoking is banned in all enclosed workplaces. 
· The Principal Contractor can however set aside a designated outdoor area near the site accommodation for use by smokers during designated breakfast and lunch breaks, but this MUST be outside the establishment premises boundary.
· All accidents are to be reported to the Supervisor(s)
· Deliveries - all deliveries and reversing must be supervised by a Banksman.
· Site traffic speed limits are 5 mph.
· Ladders - Do Not Use Class 3 D.I.Y standard ladders for construction work.
· Fire precautions - If the work you are conducting involves hot work ensure that you have a suitable fire extinguisher on site, and that any hot work ceases an hour before end of shift and that a final check for.
· Plant and equipment - only trained and competent operators are to use such items as mini diggers, mobile elevating work platforms, etc.
· Do not sit on a dumper when it is being loaded.
· Ensure that prior to any excavation that utility plans are available and that the area is surveyed with a Cable Avoidance Tool.
· Ensure personal hygiene when working and be mindful of risks from Leptospirosis (Weils Disease) Needle stick injury especially from discarded syringe needles.
· All operatives/ Contractors to leave work areas in a clean and tidy condition on completion of works. 
[bookmark: _Toc57145573]General Precautions

To always be observed by all staff, any deviation from these control procedures must be authorised by the site manager or safety representative.
Communication with Other Workers on Site
· All staff will report to the site office for induction on arrival at the site. 
· The site manager will inform staff of any hazards that are present on site. 
· Staff will inform the site manager of the work to be carried out and how it could affect other trades working on the site.
· Where necessary notices will be posted advising of any hazards present during the works.
· Where contractor activities cross, the senior person must liaise with the other trades to ensure safe operation.
First Aid
· It is the responsibility of the company to ensure adequate First Aid provision for its staff. 
· Adequate means provision of a trained first aider, suitable first aid equipment and/or the provision of an appointed person at the minimum.
· A trained First Aider will be a suitable person who has attended an HSE approved course of at least three days duration.
· An Appointed Person is a person provided by the employer to take charge of the situation (e.g. to call an ambulance) if a serious injury/illness occurs in the absence of a First Aider. The Appointed Person can render emergency First Aid if trained to do so. 
· All staff when inducted will be made aware of the location of the First Aid kit.
Manual Handling
· All staff and contractors have been instructed on the potential dangers of manual handling and have received manual handling training. 
· Equipment provided to reduce manual handling must be used where provided. 
· Staff and contractors will not lift items of tools or equipment that are beyond their capabilities. 
· Heavy or awkward items will be split into smaller units where possible or dual lifted where this is not possible. 
· It is the responsibility of the site foreman/employer to identify and control manual handling activities as they occur on site on a day to day basis.
Material Handling
· All materials required for site will be unloaded to a designated unloading and storage area which will be away from the work area as far as is practicable. 
· This area will be kept tidy to minimise trip hazards. 
· Materials as and when required will be collected from the storage area and transferred to the work area. 
· All staff will take care when handling materials and will use mechanical aids wherever possible. 
· When stacking materials particular care must be taken to ensure that the stack is secure and that the product does not get damaged.
Personal Protective Equipment (PPE)
· PPE will be provided as a last form of protection against a hazard. 
· Staff will use the appropriate PPE for the task as identified in the risk assessment. 
· All site workers will wear Safety boots, Hi Visibility Vests, Hard Hats and protective clothing at all times. 
· Other items of PPE such as eye protection, hearing protection and gloves are available to be worn as and when necessary and as determined by the risk assessment.
Preparation & Induction
· A risk assessment will be carried out for all tasks which will be discussed with members of staff and the sub-contractors, any queries or concerns will be raised with the contract manager who will ensure it is dealt with. 
· Staff and sub-contractors will be inducted onto site in order to understand the hazards present on site and the tasks that are to take place. 
· Staff will also be advised of other site activities that could impact on their work and be made aware of any liaison that needs to take place between different trades. 
· Staff will follow all site rules and safety procedures.
Staff and Training
· The task will be carried out by staff that are qualified, experienced, receive ongoing training and hold suitable qualifications. 
· Apprentices are under constant supervision by experienced members of staff. 
· Any sub-contractors appointed by us have been assessed for their ability and suitability to carry out the tasks allocated to them.
Tools and Electrical Equipment
· All tools and equipment will be visually inspected on a regular basis, defective or damaged equipment will be removed from service. 
· Electrical tools will be 110V or battery operated where possible. 
· Sub-contractors will not be allowed to bring on to site any damaged or defective tools, the site foreman is responsible for ensuring that all tools and equipment allowed on the site are fit for purpose. 
· Any portable electrical equipment taken on to site must be PAT tested every 6 months when used on construction sites, 6 monthly for heavy use activities and annually for other activities. 
· A risk assessment will determine if inspection periods need to be varied.
Welfare
· The principle contractor is responsible for providing adequate washing, toilet, drying and refreshment facilities for staff and sub-contractors. 
· Staff and contractors are responsible for ensuring that such welfare facilities are maintained in a clean and wholesome manner. 
· This will be your responsibility when you are the principle contractor, it may be necessary occasionally for your company to identify suitable local amenities.
Access Using Fixed Ladders
· Staff will always ascend and descend the ladder maintaining 3 points of contact. 
· The carrying of tools and equipment will be using tool belts or other means that does not prevent three points of contact being maintained. 
· All equipment that cannot be carried will be transferred up using a pulley system.
· The pulley must be secured to a firm anchor point and be capable of carrying the weight that is to be loaded. 
· The access hatch must be closed during work on the roof.
[bookmark: _Toc57145574]COVID-19 - Code of Conduct

This code of conduct describes how the movement of people, plant and equipment will be managed during the COVID19 pandemic in order to keep Morgan Construction Workers, clients, sub-contractors, customers and the public safe. This code of conduct should be used in conjunction with other standard safety notices in this document.
Communication with Other Workers on Site
· When working with other trades on site, operatives will make sure they are working with social distancing guidance. 
· If this is not possible work should be stopped and discussed with Morgan Construction on-site supervisor. 
· If operatives are feeling unwell, they will inform the Morgan Construction site supervisor who must inform the Site Manager before leaving the site.
Loading and Unloading
· The loading & unloading area should be restricted to authorised people. 
· Signage should be erected to warn others offloading & unloading taking place. 
· Steps should always be used to get on or off a delivery vehicle.
· Only authorised persons should be allowed in the work area, visitors must be warned of all vehicle movement and should always be supervised. 
· Where practical, materials should be loaded/unloaded from vehicles and moved in storage areas by mechanical means where possible, forklift, crane or pallet truck (All equipment cleaned as per COVID-19 hygiene control advice).
· Manual handling of materials should only be undertaken if social distancing rules can be maintained.
· The banding/unbinding of materials or the loading/unloading of bins should be carried out by one person at a time or by a designated team. 
· Operatives should not approach or congregate around material storage areas, bins or racks (Social distancing rules are always maintained).
· All yard operations must follow the same health and safety requirements (including 2.0m minimum social distancing rules) as for work on site.
Personal Protective Equipment (PPE)
· Due to the ongoing COVID 19 Viral Pandemic, the following additional PPE may be required subject to the risk assessment or site rules.
Disposable Latex Gloves
· The current social distancing guidelines must be adhered to wherever practically possible. 
· If the social distancing guidelines cannot be met, the following further PPE may be required.
· Face Mask. (FFP2 minimum rating)
· Clear Full-Face Visor.
· Morgan Construction will provide all employees with Alcohol Hand Sanitizer and wipes which will be applied at regular intervals. 
· Construction PPE and site standards will also be adhered to. 
· These requirements will be highlighted on entry to the site.
Travelling to / at Work
· When travelling at work or between offices, site, client’s premises etc, Morgan Construction workers should travel alone where practical. 
· Wherever possible workers should travel to the site alone using their own transport. Innless workers have no other option but to share transport.
· Journeys should be shared with the same individuals and with the minimum number of people at any one time.
· Good ventilation (i.e. keeping the windows open) and facing away from each other may help to reduce the risk of transmission.
· Wherever possible drivers and passengers should maintain two metres and avoid touching their faces.
· The vehicle should be cleaned using gloves and standard cleaning products, with particular emphasis on handles and other areas where passengers may touch surfaces.
· Use hand cleaning facilities before entering and after getting out of the vehicle and at entrances and exits points wherever possible or hand sanitiser if soap and water are not available.
· Wash their hands for 20 seconds using soap and water or hand sanitiser if soap and water are not available.
Plant and Equipment
· Where practical Plant, machinery and equipment on site must not be shared and should be used only by one person.
· Where different workers, operators or drivers must share the used of Plant, machinery and other equipment consideration must be made to working in dedicated teams.
· Common touchpoints, cabs, handles and all areas that are touched must be cleaned between use.
· Operators/Drivers should wear gloves and must avoid touching their face.
· Communication between operators, drivers, banksmen, and supervisors etc should take place in line with current social distancing guidance.
· Morgan Construction Workers should be allowed extra time or breaks to wash their hands and clean equipment where necessary.
Welfare
· Morgan Construction workers will not travel to or attend work if any of the following apply. The recorded temperature of above 38°C (100.4°F). 
· They have a consistent cough. 
· loss of taste or smell.
· They have had a positive COVID-19 test. 
· Anyone within their household has any of the above symptoms or has a positive COVID-19 test.
· If any of the above apply you should make you immediate manager aware at the earliest opportunity. 
· All workers will wash their hands for 20 seconds with water and soap when they are entering and leaving a site or use a sanitising hand wash/Sanitising Station.
Test and Trace
· Morgan Construction will comply with current Government Guidance regarding Test and Trace. 
· In order to help minimise the onward spread of Covid-19. 
· Morgan Construction may release your contact details and shift data to the NHS Test and Trace service. 
· Where Morgan Construction employees or subcontractors are identified as people who may have been in contact with the virus. 
· If there is more than one case of COVID-19 associated with the workplace, this information may be passed to PHE.
Excavation Safety
· On site dig permits may be required, refer to the site manager where applicable.
· No machines are allowed near the excavations to minimise the risk of collapse, all trenches will be protected from collapse with braced timber shuttering and sandbags, or coffer dams. 
· The site foreman will ensure the safety of each excavation prior to allowing work. 
· Barriers will be erected around all excavations. 
· Access and egress to trenches will be via short timber ladders, all excavations will have a banksman on duty and an evacuation hoist on site whilst the trench is being worked. 
· Occasionally water enters the excavations and this must be cleared out by hand bailing, severe flooding may require the use of a pump. 
· Morgan Construction staff are aware of the dangers of standing water and will take precautions to ensure contaminated water does not get onto the skin or enter the body. 
· Good standards of hygiene will be maintained prior to eating, drinking, and clearing site. 
· A fact sheet on Leptospirosis is provided and will be read by all staff and sub-contractors under our control. 
· Excavation inspections should be made in accordance with the HSE 'Construction information sheet No 47 (rev1)’
Portland Cement
· Portland cement is a light grey powder that poses little immediate hazard. 
· A single short-term exposure to the dry powder is not likely to cause serious harm.
· However, exposure of sufficient duration to wet Portland cement can cause serious, potentially irreversible tissue (skin or eye) destruction in the form of chemical (caustic) burns. 
· The same type of tissue destruction can occur if wet or moist areas of the body are exposed for sufficient duration to dry Portland cement. 
· Dust masks should be worn when exposed to dry cement powder as repeated exposure could cause chronic bronchitis. 
· All persons exposed to Portland cement must ensure that they have sufficient protection from the caustic effects of cement. 
· Staff will wear impervious gloves overalls and wellington boots, eye protection must be used during mixing, working and laying of Portland cement and its products.
Scaffold
· Scaffold, where required, will be provided and erected by an approved contractor; the site foreman will ensure a handover certificate is received from the contractor prior to allowing access to the scaffold. 
· During the works access to the scaffold will be via ladder which will be tied off at the top, ladders will be removed or boarded off at the end of each shift to prevent unauthorized access. 
· Inspections shall be carried out before the scaffold is put into use for the first time and after any event that has affected stability or at a period not exceeding 7 days.
· Reports of inspections shall be given to the responsible person who will keep reports on site for the duration of the contract and for 3 months after the end of the contract. 
· No one shall be allowed access to the scaffold if the inspection finds any faults.
Site Access and Egress 
· The principle contractor is responsible for providing safe access and egress to the site. 
· Staff will ensure safe access and egress is maintained for themselves and other contractors in the area they are working in. 
· Good standards of housekeeping will be maintained. 
· Morgan Construction will be responsible for safe access and egress when you are the principle contractor. 
· Access routes will be sign posted and barriers will be put in place where necessary. 
· Access will be via the site entrance.
Working at Height
· All employees and sub-contractors have been made aware of the dangers and consequences of falling from height. 
· All working at height will be properly planned, organised and supervised. 
· Only competent members of staff will be allowed to work at height. 
· It is the responsibility of the site foreman to ensure conditions are safe before allowing any work at height to take place.
· The foreman will carry out a risk assessment before carrying out work at height and put in place equipment and measures to prevent falls occurring.
· Where he cannot eliminate the risk of a fall, he will put in place measures and equipment to minimise the distance and consequences of a fall, should one occur.
· All company access equipment will be inspected on a regular basis and any damaged equipment will be withdrawn from service immediately. 
· Sub-contractors will follow all safe working procedures.

[bookmark: _Toc57145575]Method Statements

[bookmark: _Toc57145576]Brick and Blockwork

1. Check level and alignment of foundation to ensure walls will be level and plumb
2. Position blocks/Stones work near work area using site crane or forklift truck
3. Have mortar in tubs transported to suitable location for loading out to spot boards
4. Crane or telehandler to lift mortar tubs into position
5. Set out and check correct alignment in accordance with plans and orientation.
6. Lay Blockwork and brick to just below specified ground level
7. Lay outer brick / stonework to DPC level and install closed cavity DPC as specification
8. Set out openings for door frames and windows.
9. Plan brick / stonework to ensure satisfactory alignment and appearance.
10. Build walls up to level and arrange scaffold lifts installation
11. Ensure all settings are level and plumb
12. Scaffold access lifts will be built up as the height increases
13. At first floor level. floor joists are to be set out and secured within inner blockwork.
14. Temporary flooring must be installed before allowing work above 1st /2nd floor/roof level.
15. Ensure all working lifts are fully compliant with Work at Height regulations.
16. Ensure access to height is closed off at end of each day, and site is secured at perimeter.
[bookmark: _Toc57145577]Plumbing

First Fix Plumbing
1. Check design plans to determine pipe runs locations, pipe sizes and specification.
2. Mark out and drill any access holes through brickwork ensuring clearance for insulation / fire stopping.
3. Mark out main manifolds runs to underside of floor joists using laser and mark joists centres.
4. Drill each joist through centre to suit pipe diameter ensuring clean holes.
5. Determine locations of stabs for take-offs for central heating and returns, similarly hot and cold-water feeds.
6. Cut plastic tube sections and slide into place, connect Tees with click fit or adhesive as specification. (Glued fittings are to be made in compliance with pipe / adhesive manufacturer specification and procedure).
7. Run plastic tube tee-offs in flexible / rigid tube as specification. (Flexible to be run as double for flow and return and connected ready to pressure test - flow to be indicated at each output).
8. Clip and secure all pipework to prevent vibration.
9. Make temporary connections to close off pipework for pressure test.
10. Fill with water and pressurise. Check for leaks.
11. Pressurise to specified max pressure and close off for pressure drop test.
12. Release pressure and allow pipework to drain.
13. Remove all tools and excess materials.
14. Clear debris to designated waste skip.
15. Hand over to client.
Fitting Sanitary Wear
1. Mark out the position of all sanitary wear.
2.Fit the bath or shower base as per the manufacturer instruction. Ensure feet are mounted on robust floor or add pattress blocks. Secure to wall using suitable proprietary fixings.
3. Drill, plug and fix the supports for the sink, toilet and bidet (if applicable) using suitable proprietary fixings.
4. Fit the sink and bidet (if applicable.)
5. Fabricate and install waste pipes and traps
6. Where a plastic pipe is connected with solvents, staff will follow all safe use instructions.
7. Connect the waste pipes to traps and check for leaks.
8. Position wc and connect to soil pipe ensuring seal is aligned correctly.
9. Make up plastic pipework and connect to hot and cold-water feeds.
10. Where water feeds are made up in copper, care must be taken to prevent fire during hot work.
11. Ensure the correct type of fire extinguisher is on hand during hot work.
12. Protect surrounding area with heat shields.
13. Ensure adequate natural ventilation to remove fume during solder work.
14. Prepare all fittings, apply flux, connect and solder all joints.
15. Fit the shower enclosure as per the manufacturer instruction.
16. Seal around the sanitary wear with white or clear mastic as specification.
17. Drill, plug and fix any accessories.
18. Ensure all plugs, handles taps and other ancillaries are correctly fitted to sanitary ware.
19.Test for correct operation including wc cistern capacity, float valve adjustment, flushing of toilet and emptying of water through plugs and overflows.
20. Visually inspect pipe work and joints for leaks and damage both internally and externally.
Fitting Kitchen / Utility Sink
1. Use all equipment according to manufacturer’s instruction and perform a visual check.
2. Ensure correct PPE is worn.
3.Mark out the position of the sink on the worktop. (Check for interference with carcass panels and bracings, adjust as necessary)
4. Drill and jigsaw out the void for the sink (if necessary.)
5. Test fit the sink. Dress the aperture timber face and seal with lacquer to prevent water ingress.
6. Fit the sink and secure with clips provided.
7. Connect the trap, waste, hot and cold feeds.
8. Where a plastic pipe is connected with solvents, staff will follow all safe use instructions.
9. Where copper pipework has been installed take care to prevent fire during hot work.
10. Ensure the correct type of fire extinguisher is on hand during hot work.
11. Protect surrounding area with heat shields.
12. Ensure adequate natural ventilation to remove fume during solder work.
13. Prepare all fittings, apply flux, connect and solder all joints.
14. Seal around the sink ware with clear mastic to work top surface.
15. Test for correct operation, i.e. HOT (left), COLD (Right)
16. Visually inspect pipe work and joints for leaks and damage.
 Fitting Radiators
1.Deliver radiator, fittings and sealant tape plus appropriate tools to working area, using safe manual handling techniques and ensuring safe access and egress.
2. Measure up wall for radiator brackets and mark out.
3. Cat scan the walls for live services.
4. Inspect all tools for damage etc prior to use
5. Protect floor area from dust created while drilling.
6. Wear correct PPE as specified
7. If no live services found drill wall, install proprietary fixings and mount brackets.
8. Screw brackets into place.
9. Prepare radiator valves, bleed valve and plug using PTFE tape to seal threads and secure.
10. Mount radiator onto the brackets.
11. Once piping is installed offer up pipe to valves and tighten.
12. Complete installation of all radiators and check system is connected.
13. Fill with water and pressurise
14. Bleed all radiators.
15. Visually inspect system pipe work and joints for leaks and damage.
16. Flush and drain system prior to refill with inhibitor
17. Reinstate / commission system.
[bookmark: _Toc57145578]Painting

1. Cover floor area and any furniture etc with dust sheets to prevent paint splashes. 
2. Apply masking tape as necessary to protect any adjoining surfaces from splashes or spills. 
3. Prepare surfaces to be painted by sanding /stripping and cleaning If using chemical stripping agents such as Nitro Mors, you must read and understand the COSHH Assessment for the product you are using. 
4.Ensure adequate natural ventilation to remove fumes.  
5.Electric hot air stripping tools are PAT tested on an annual basis and checked for defects prior to use daily, damaged or defective tools will be removed from service immediately. 
6. Electric hot air strippers can get extremely hot and therefore create a fire risk, ensure a suitable fire extinguisher is at hand during hot work. 
7. N.B. Chemical cleaners and work tools such as hot air strippers will not be left unattended in residential properties, this is especially important where children are present. 
8. Make sure any extension leads are kept tidy and do not cause a trip hazard. 
9. Power supplies must be 240 / 110 transformer or 240 volts protected by RCD at socket outlet or distribution breaker.
10. Prepare all woodwork for painting by sanding down (ensure a face mask EN 149 FFP2 is worn). 
11. Fill all hole’s cracks with good quality filler, always follow the manufacturers guidelines. 
12. Rub down any excess filler to leave a good finish. 
13. Clean down surface to be painted using proprietary cleaner as per instructions above. 
14. Ensure surface is clean, dry and free from dirt, grease, and oil. 
15. When working from stepladders/step ups the appropriate procedure must be followed. 
16. Prepare paint for application. i.e. mixing etc. 
17. Apply emulsion paint with brush or roller and allow to dry, do not apply too much and watch for runs etc. 
18. Check first coat for even coverage and allow to dry. 
19. Apply second coat as specified and allow to dry. 
20. Ensure suitable ventilation when using oil-based paints. 
21. Do not leave paints open and unattended at any time. 
22. Apply undercoat / primer to the woodwork and allow to dry, do not apply too much and watch for runs etc. 
23. Check undercoat for correct adhesion to surface. lightly de-nib and clean down.
24. Apply gloss finish coat and allow to dry. De-nib clean down and apply 2nd coat if specified. 
25. All items must be thoroughly cleaned in either water or brush cleaner at the end of each shift. 
26. Items such as brushes and rollers should be air dried and stored. 
27. Wash buckets, wipe inside and out and store upside down. 
28. All items should be stored out of reach of tenants and children. 
29. On completion of works, remove all masking tape for disposal.
30. Carefully remove all protective covers from the premises for cleaning or disposal. 
31. Remove all equipment / tools, vacuum work area and leave premises tidy. 
32. Hand over to client.

Above produced from work template and amended.











Risk assessments below produced from templates provided.
	[bookmark: _Hlk57051066]Activity to be Assessed
	Assessment Number

	Brick / Blockwork
	1

	Persons undertaking or affected by the activity

	

	
	y
	Employees
	y
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Cement Mixer Operation
	3
	5
	15

	2
	Stihl Saw
	3
	4
	12

	3
	Stacking
	3
	4
	12

	4
	Hand Tools (Use)
	3
	3
	9

	5
	Portland Cement
	4
	2
	8

	6
	Fall From height
	4
	5
	20

	Existing Control Measures / Additional Control Measures Required

	1
	No mixers to be used on site, Cement will be collected from silo. 

	2
	Ensure that the correct blade is being used for the material being cut and that the speed rating of the blade exceeds the spindle speed of the machine.

	3
	When stacking materials by hand ensure good manual handling techniques are used.

	4
	All operatives hand tools are visually check every 6 months during Vehicle and Equipment checks, operatives to dispose of any damaged tools,

	5
	  All persons exposed to Portland cement must have sufficient protection from the caustic effects    of cement.

	6
	Ladders will only be used for gaining access to scaffold, all work will be carried out from the scaffold. Daily safety checks will be carried out on the scaffold by a competent person.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Cement Mixer Operation
	1
	5
	3

	2
	Stihl Saw
	2
	4
	8

	3
	Stacking
	2
	4
	8

	4
	Hand Tools (Use)
	2
	3
	6

	5
	Portland Cement
	3
	2
	6

	6
	Fall From height
	2
	4
	8

	Name: Tomos Williams  

	Position: Primary Contractor
	  23/11/20 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	[bookmark: _Hlk57051903]Activity to be Assessed
	Assessment Number

	Painting
	2

	Persons undertaking or affected by the activity

	

	
	y
	Employees
	y
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Fumes from thinners
	4
	3
	12

	2
	Manual Handling
	4
	2
	8

	3
	Hand Tools (Use)
	3
	3
	9

	4
	Dust
	3
	4
	12

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Make sure area is well ventilated. 

	2
	All operatives hand tools are visually check every 6 months during Vehicle and Equipment checks, operatives to dispose of any damaged tools,

	3
	  Staff will not lift beyond their capabilities and will seek help for any load they consider too 
 Heavy or hazardous to lift.

	4
	Wear appropriate dust masks and keep area well ventilated

	5
	 


	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Fumes from thinners
	2
	3
	6

	2
	Manual Handling
	2
	3
	6

	3
	Hand Tools (Use)
	2
	3
	6

	4
	Dust
	3
	2
	6

	5
	
	
	
	

	6
	
	
	
	

	Name: Tomos Williams  

	Position: Primary Contractor
	   Date of Completion:
23/11/20 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk





	Activity to be Assessed
	Assessment Number

	Plumbing Work
	3

	Persons undertaking or affected by the activity

	

	
	y
	Employees
	y
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Solder Fumes
	4
	3
	12

	2
	Burns
	3
	4
	12

	3
	Fire
	3
	4
	12

	4
	Hand Tools (Use)
	3
	3
	9

	5
	Manual Handling
	4
	2
	8

	6
	
	4
	5
	20

	Existing Control Measures / Additional Control Measures Required

	1
	Make sure area is well ventilated. 

	2
	Wear heat resistant gloves.

	3
	Use soldering mats and keep fire extinguisher with you when soldering.

	4
	All operatives hand tools are visually check every 6 months during Vehicle and Equipment checks, operatives to dispose of any damaged tools,

	5
	  Staff will not lift beyond their capabilities and will seek help for any load they consider too 
  Heavy or hazardous to lift.

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Solder Fumes
	2
	3
	6

	2
	Burns
	2
	4
	8

	3
	Fire
	2
	4
	8

	4
	Hand Tools (Use)
	2
	3
	6

	5
	Manual Handling
	3
	2
	6

	6
	
	2
	4
	8

	Name: Tomos Williams  

	Position: Primary Contractor
	   Date of Completion:
23/11/20 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk





