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1.0 [bookmark: _Toc119597885]Introduction
The following report is an analysis into what organisational culture, structure and co-operation with stakeholders mean, and how each of them affect each other and in turn effect how each item enhances, facilitates, impairs, and develops how an organisation performs.  

What is an organisation?
The Cambridge dictionary definition of an organisations is “A group of people who work together in an organised way for a shared purpose.”

Organisational Structure – Organisational structure is the system of how an organisation lays out its rules, responsibilities, and roles to achieve its goals. There are various ways of laying out an organisation all subjective to its aims. 

Organisational Culture – An organisations culture looks at what a company values, its traditions, policies, beliefs, and attitudes that determine what they stand for. Culture will play a huge part in how each person within the organisation feels, works, and responds to what is happening around them.

Stakeholders – Stakeholders are people who have some form of interest in an organisation, they come in many forms like shareholders, managers, suppliers or even government and each one will have a different impact on the organisation.

Organisational Performance – How does the company do? Organisation performance is the measurement of how the organisation is doing at meeting its objectives. This could be measured through footfall, profit, or even public interest. How an organisation does it is entirely dependent on what they are aiming for.
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[bookmark: _Toc119597887]2.1 How the way an organisation is structured informs its culture and this in turn affects organisational performance
What is the purpose and importance of an organisations structure? The structure will determine how efficient the organisation will function, how it monitors its activities and the accountability for each area of work.

An organisation is generally structured in two ways, centralised and de-centralised. Centralisation is the process of concentrating power in senior management positions and de-centralisation is a top-down delegation of power and authority to lower managers and how each manage their own groups. 

A centralised structure, also known as flat, doesn’t tend to split the company into groups meaning all responsibility falls on senior management, this will make them the only decider in the planning and decision making of the organisation. This can make the organisations goals clearer and more concise but at the cost of freedom at the lower levels, this can de-motivate staff and make them feel more like robotic moving parts. In contrast a de-centralised organisation will spread the power between lower levels of management, each of which will have their own teams with specific aims and objectives. This can give more creativity and innovation to an organisation but having these lesser managed teams can make them stray off the whole organisation’s objective. 

When deciding what sort of structure to use its important to look at the organisations aims and objectives. An organisation like Google, which thrives off innovation and creativity is better suited to a centralised structure (Nathaniel Smithson, 2022), vs one like amazon which has specific more robotic measures to reach will need a more de-centralised layout (John Dudovskiy, 2022).

The structure of both organisations has a very clear effect on their culture and performance. Google has a very open and free culture, where the staff feel valued and have a great input. This has led to great innovations in things like Virtual Reality, mobile computing and online interactivity and google performs consistently as a world leader in all these areas. 

Amazons structure then struggles with positive culture, staff are often found to be very robotic, undervalued and like they are just a number, but their system has still delivered great company performance. Amazon is the number one online retail site and has been for years and will likely continue to be for years to come.

It is important to note that there is no perfect structure. It’s entirely dependent on the organisations aims and objectives and careful analysis is required when building one.
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An organisation will reflect its culture quite well. It’ll show through things like:
· How the workplace is organised.
· How long employee’s stay to work for them.
· Their methods of communication.
· The number of layers in their hierarchy.
· The organisations history.

A strong culture will be much clearer to its staff, and they become more responsive to it. It also has little need for policies and procedures, the staff have more consistent behaviour and its well embedded. However, a weak culture means the staff have little alignment with the organisation’s values, more inconsistent behaviours and need to be more tightly managed and controlled.

A member of staff’s compatibility with an organisations culture can also have an effect of their motivation and job satisfaction. If they enjoy the culture, they are more inclined to be there and can be more comfortable, however no matter how well the culture aligns with their beliefs it can be overtaken by financial gain, and incentives like bonuses and holidays. 

If done well, a culture can facilitate great improvements in performance. A good culture can be motivating, improve productivity, allow more opportunities for both career and personal growth, and offer a wider range of shared points of view and this shows in results like profit and customer reach.

A bad culture however can also impair performance. It can lead to things like staff neglection, micro-management and bullying (Sarah Benstead, 2021) which in turn causes more absence, lower employee engagement and a higher staff turnover. This can then spill out into the profit an organisation makes, the public’s trust in them and general poor well-being of the people associated with it.

Having a good organisational culture is almost vital in the modern day for an organisation to perform well but can prove to be a difficult balance in an already rapidly changing environment.
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A stakeholder can have a great impact on an organisation, some more significant than others, those more significant ones will have more power and influence when it comes to the organisation’s objectives. Depending on the type will determine what they want and what sort of relationship they’d like to maintain.

Shareholders and Owners are the first type, their aim to ensure the business’ success and want profit so they’ll make a financial investment allowing the organisation to have better resources to make it happen. 

The second are the managers, managers look for a good salary and opportunities for career progression and in turn will ensure the staff are staying on track with their goals. 

The third type is the staff themselves, if they are given good rates of pay, are satisfied with their jobs, and feel secure they are more inclined to work harder.

Next are the customers, customers look for a good quality and reasonably priced range of products and if interested buying these products will lead to better company profit.

Suppliers also have a major stake in an organisation, they offer the resources for the organisation to manufacture whatever product they are trying to push. If the suppliers get their payments on time and receive regular orders, they are more inclined to make better offers saving the organisation on cost.

Fifth is the local community, maintaining a good relationship with the local community spreads better awareness of the organisation and performance increases then come from their support and local people wanting to work for the organisation.

Finally, is the government, they’re interested in creating more jobs so they can increase tax and save money on benefits payment. There are numerous governments backing schemes available that can aid an organisation in saving personal cost leaving them a higher budget thresh hold for their product.
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The relationship between an organisation, its culture and stakeholders are significant and if not well maintained can cause significant problems in the performance of an organisation. 

As said in section 2.1, the structure plays the most important role in an organisations culture but if it becomes to militant then it can lead to employee’s feeling neglected and lead to higher turnover reducing performance. But there is no perfect structure and is entirely dependent on organisational goals.

Culture has a major impact on the investment you get from all parties involved with the organisation as looked at in section 2.2, a poor culture not only reflects on the current employees but any potential investment from outside parties. But in reverse a well-maintained culture can lead to endless prosperous outcomes and increases in performance.

Section 2.3 looked at what impact have in performance. Stakeholders will be one of the main players in any organisation and the relationship with them should always be nurtured so that the organisation and stakeholders each achieve their goals and objectives and well support each other.
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