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I am an individual who has the hunger and ambition to succeed, and an enthusiasm to learn new skills, which I hope will allow me to opportunities to reach my goals.
Motivated by an enthusiasm to accomplish my work and a willingness to ask questions and accept added challenges, I am very much goal orientated. Pressure is a catalyst I mostly thrive under. I rely and hold myself accountable to ensure the success in my work. I am my biggest critic and not reluctant to adapt accommodate nor shy away from challenging current practices with constructive visions.
I believe that I am a nurtured captain who never lets heads down, perpetually trying to inspire my team. I seek to listen and understand those around me. A good written and oral communicator, I can effectively exchange ideas with my peers and superiors.

I would like to believe that because of my thirst to achieve and lateral approach, I would make a welcome addition in my current and future roles I undertake in, be it in my academic, professional, family, or social life;  in which, I am confident I can fit in but at the same time, stand out.


PDP
	Specific
	I would like to complete my level 4 successfully and then go onto complete levels 5&6. With these required qualifications, I will be able to be accepted in a teacher training course, attaining the essential skill sets needed to ultimately become a fully qualified schoolteacher   


	Measurable
	In order to reach my goals, I will need to attain grades and points via my educational training routes to a high standard, so that I am confident that I will be providing the best form of teaching standards for ultimately the young students I wish to teach in my future desired position.
Furthermore, I have personally set myself a standard of a 70% + pass rate throughout my academic life in order to give myself the confidence needed to fulfil my role with the required skill sets learned.


	Achievable
	I am generally an ambitious individual who sets standards above the required minimum thus enabling me to attain, if not the wishful and desired higher result, at least the minimum is reached, and the essentials are gained. Also, with this mindset, the concept of ‘achievability’ becomes less daunting as the higher expectations overcome the initial ‘is it possible?’ element, and the minimum becomes nominal factor as the maximum potential becomes the goal; within my subconscious pushing me to excel beyond what my capabilities may have been if I set out to reach ‘just the goal’.

	Realistic
	Winston Churchill once said famously, ‘Continuous effort- not strength or intelligence- is the key to unlocking our potential’.
I also believe that fear and self-doubt have always been the greatest enemies of human potential. I am willing to do whatever it takes to achieve the targets and goals I set for myself with a premeditated plan of action in place, so that I am always monitoring my failures and successes. Also, with this in place, I can be more realistic regarding my goals and their allocated timing in my life schedule.

	Timely 
	I would like to accomplish my ultimate goal of becoming a qualified school classroom teacher within the next 4 years. I hope to be standing in front of a ‘whiteboard’ during term start 2025.
In order to achieve this professional goal confidently, I have given myself a plan of schedule for my daily habits and routines. This is so that I am able to lead a healthy fulfilling day accomplishing set goals in accordance to my set targets.




	

	Strengths
Dedicated 
Enthusiastic
Goal Orientated
Driven and ambitious

	Weaknesses
-Becoming familiar with new technology due to being out of education for 6 years
- Getting used to study and home life balance due to domestic needs

			Opportunities
-Part time course offering, making home and study life easier due to the flexibility of the educational course
	Threats
Due to Covid-19, studying from home brings difficulty as I have young toddlers in my house; thus, it is difficult to focus due to their childcare needs.
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As an assistant manager I have been tasked to assess the learning and development training methods for the new employees who are due to start within the organisation.
Using the Johari Window Model, to begin the learning process of the staff, I would create a questionnaire with a set number of adjectives from a list they feel best describe themselves. Utilising this method I would be able to discover a better understanding of the personalities and characteristics of the employees. Furthermore, as an addition task via team building, and team relationship building task, the same questionnaire would be distributed anonymously amongst the team with the same adjectives- but this time the adjectives being to describe a particular colleague. These answers would be given back to the named employees in order to build self-awareness within the employee ‘themselves’.  This method is great as an ‘ice-breaker’ initially, but I would like to continue to make this method a general practice so that self- awareness and personal development within the organisation is prevalent. 
I would before undertaking this method, still prefer to get a professional opinion from the manager due to the fact that with this method, there is an element of ‘intrusion’- somethings are perhaps better not communicated at times. Employees may not feel comfortable sharing these chosen adjectives on the questionnaire as results with their colleagues. They may have personal personality based concerns, or feel that they do not wish to share their inner descriptions thus choose not to participate. 
Also, I would consider choosing a method of a personality test to discover who it is that works in the organisation. I would undertake a type of personality test for the new employees, namely the Myers- Briggs Type indicator (MBTI). This is an ideal personality test researched and created by Briggs and Myers during World War II ‘in the belief that a knowledge of personality preferences would help women entering the industrial workforce for the first time, to identify the sort of war-time jobs that would be “the most comfortable and effective” for them’ (Wikipedia).
The Myers- Briggs personality test boasts results for 16 types of personality indicators; this would be a fun and engaging path to self-discovery. Also with the 16 indicators, it is through enough to employ a range of questions in order to find a personality true to the user. The notion of the intentions of Myers- Briggs, translated in to; and for my new employees- it would help the new employees have more respectful, productive and positive working relationships with each other. It would also assist in their understanding of the actual role they had taken up, the career path they had chosen, and if the role was befitting for them regarding their own personality- and their own skill set to accomplish tasks outlined in their job description.
From an assistant manager’s point of view, it would give me in depth knowledge regarding what kind of individual the employees are, and what their personality type is- thus giving me the ability to manage the team better. With the results of the Briggs and Myers personality test, I would be able to group the employees for future tasks, and future training- and the type of training given to them to enhance their ability to fulfil the role better by placing them in groups more suited and accommodating to their unique personality type.
Another method of actively engaging the new employees would be to utilise the style developed by Peter Honey and Alan Mumford, based upon the work of Kolb. Their work is inspired from and built upon Kolb’s learning styles model, however, they produced their own Learning Styles Questionnaire (LSQ) because it was found that Kolb’s LSI had low validity with managers. (Leaver, 2005).
The new employees would be given a questionnaire that probes general behavioural tendencies. ‘Knowing your learning style helps individuals to make smarter decisions in adjusting the learning opportunities and your preference of best learning, increases the range and variety of experiences which are potential learning opportunities, improves learning skills and awareness’ (Zwanenberg, 2016).
Regarding their method of learning, the results of the questionnaire would categorise the employee in to an activist, a reflector, a pragmatist or a theorist. 
From the employee’s point of view, knowing their learning style can increase their confidence and self-respect, which can help them achieve professional and personal objectives. Professionally, knowing the basis of the way they absorb information, learn and implement in the workplace also may help in progressing within the organisation- or speaking to superiors regarding promotion standing for opportunities, as realisation for roles would be clearer for capability and mental wellbeing.


One could further discover how the employees perceptions and learning styles are by categorising them via Neil Flemings understanding; Visual, aural, readers and writers, or kinaesthetic.
Neil Fleming’s VARK model of a questionnaire that supports and illustrates the nature of the style of learning would demonstrate to the employee, the strategy of learning one should be undertaking. This would be further helpful for me to select a more beneficial strategy devised to strategically communicate our procedures and practices, teach new skills, and develop the team, and the employee- in a healthier approach. 


Before commencing this course I was generally a driven individual always seeking new opportunities. Education for me in my mind’s eye was simply- learn the knowledge and ‘get the job’. 
I came on to this course quite naïve thinking that, it was just another course that required some basic learning only to move on to the next course- the next year- a step closer towards reaching the ultimate goal.
In all honesty, for me this course has been a path of self-discovery. I have thoroughly enjoyed the new knowledge I have learned but furthermore, the knowledge learned which I now utilise in my everyday life- adapt theories and understanding to improve not only my mental wellbeing, but my physical wellbeing. I use these new learned skills also as a student for the betterment of my career, but domestically at home to build better relationships with family members and friends.
Sometimes, we as humans do not like to criticise ourselves, or look too deep in to ourselves; fearful of what we may discover. I have learned undergoing this course that, this is the only way for self-development and improvement. How can one improve their situation without first realising ‘the situation’ at hand? Thus, undertaking the Myers- Briggs Type Indicator personality test helped me embrace my self- who I am, what my personality type is- which as a result has lead me to discover and seek self-awareness. 
Also, I have found Maslow’s Hierarchy of Needs theory to be of an interest to me. I could resonate with this understanding and fit myself in to the pyramid levels. The self-reflection was an eye opener – important aspects of my life were grouped in to this pyramid- thus helping me plan and figure my life in a better manner.
The theory of planned behaviour is another understanding that I was not aware of before entering this course. This theory is used to understand and predict behaviours- the fact that behaviours are immediately determined by behavioural intentions- particularly under certain circumstances perceived behavioural control. I learned that humanistic approaches, were best suited, and that these weren’t just theories for me, but actually a guideline to my everyday life.
I have through this course feel that I have been newly taught how to live a more fulfilling life- and succeed in my studies and out of my study life. 
Prior to starting this course, I was one who sadly suffered at times anxiety and depression. Small things would easily become focal to my attention- and lead me to think- rethink- and think again a situation until it would affect my whole being- my existence. I have through this course gained through the theories- knowledge- and implemented into my life- to control myself- and have as a result calmed the anxiety attacks and the depressive nature of my subconscious mental state- this course and its materials have taught me to –breathe-, to breathe and calm down- to breathe and approach a situation with reflective thinking- to breathe and analyse a situation, to determine what is best for me and myself.
Ultimately the personal growth has been a journey that has helped me discover the areas I excel in and the areas that I need development in. I have through the course been implementing and so monitoring my educational progress. The knowledge gained has personally lead me to create a growth chart of achievements which I would not have done prior to this course.
I have also started questioning the way I approach my study life and my home life. Using personal development plans for all aspects of my life, I have been able to realise my strengths, weaknesses, threats that may hinder my progress, and opportunities that may arise which may help me further progress and excel in my choices.
I was always one to want to progress before entering in to this course, but this course has enabled me the opportunity to learn to manage the way I structure with deep reflective thinking myself and the situations that arise around me.
I am in a much happier place due to the new knowledge I gained, from Piaget theory about cognitive developments and Vygotsky theories about social constructivism to Albert Bandura theory about social learning theory and John Watsons behaviourist theory- the journey from where I was to where I am now- and how I am now- has been fascinating- it has been a pleasure. Thank you.
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