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EXECUTIVE SUMMARY

The report presents about an importance of innovation and it benefits for the business. This report reveals about understanding about innovation, important of innovation. Beside that the researcher has undertaken a case study in the care home. It revealed that care home is not running effectively. Therefore, Researcher has introduced some innovative ideas with SWOT and risk and benefits methods. This analysis has proved that researcher’s innovative ideas are an effective and creative for better performance as well as good reputation for the care in the long-time business prospective.
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1.	Introduction
“Innovation is a key driver of productivity and long-term growth and can help solve social challenges at the lowest possible cost (OECD,2015a).”
Innovation is a key of any kind of business. Without innovation, business cannot be survived but the researches have shown that a small and medium sized business (SMEs) is less innovative in compared to large business. However, the researcher has undertaken the SMEs business in this report regarding innovation which one is local care home. Where the researcher will find how to innovate.

2.	Definition of Innovation
According to Chambers Twentieth Century Dictionary, “Innovation is a thing introduced as a novelty; revolution; substitution; of one obligation for another (scot’s law); a season’s new growth.
In turn of business, “Innovation is generally all about competing and winning about the excitement, new, or the first with a very significant enhancement. Barrell, Herriot and Mitchell (1992, p.3). 
According to ‘Wazaku’ innovation is very much about enabling great ideas that genuinely enhance the overall customer experience and move the business forward, whether in product, process or overall business model to find a voice and deliver this value. So “innovation- led growth only arises when genuinely creative to real problems meet clever business models and fantastic execution (Wazaku.com). 
3. 	The 4 P’s model
According to Joe Tidd and John R. Bessant, the four P’s model is a framework that can be used to organize and focus innovation efforts. The four p’s model is including four main categories: Product, Process, Position and Paradigm innovation (michiganstateuniversityonline.com).
Product innovation
Process innovation
Position innovation
Paradigm innovation
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						      (innovationmanagement4.wordpress.com).

Product Innovation: Product innovation is the first step, which means changes in the things (Product/ Services) which an organisation offers.

Process Innovation: Process Innovation means changes in organization’s processes. On the other hand, it means changes in the way things are created and delivered.

Position Innovation: Position Innovation means changes in the context in which the products/services are introduce.

Paradigm Innovation: Paradigm Innovation is the changes in the underlying mental models that frame what the organizations does (Yahya, 2017).  
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4.	An Importance of Innovation

One of the innovation definitions is “the innovation is an introduction of something new.” Without innovation, there isn’t anything new, and without anything new, there will be no progress. So, if any organisation isn’t making any progress, it simply cannot survive. 
The fact is without innovation, organisation cannot be surviving. It is also playing an important role in economic growth (Viima.com).
In a business, innovation impute to creating more effective processes, product, and new ideas. The successful new ideas are crucial to a business being able to improve its processes, improved products and services, and most important to improve its profitability(infoentrepreneurs.org). without any innovation business cannot be survive. Here is some important of innovation:

1. Solve Problems Easily
2. Increase productivity
3. Market your business
4. Beat competitors
5. Reduce Costs
6. Increase turnover and improve profitability
7. Innovation and future job
8. Positive impact on company culture
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5.	Organisation/employer attitude:

Leadership is a key to run an organisation. Therefore, a leadership attitude is a pivotal in contributing to become a successful leader. It is known that a leader with best knowledge fails to run organisation because knowledge is an important attribute to become a leader, but it is not all and all. Therefore, a leader attitude is an important attribute regarding failure or success of an organisation. 
 A leader attitude is related to his/her knowledge about an emotional intelligence. An emotional intelligence is a knowledge and skills of a leader to understand their sub-ordinates by self-awareness and empathy and social skills to motivate their employee for better performance. For examples, it is heard that an employee has listened to their supervisors/managers. They have done whatever they said still they have to leave the job. It is one of reasons an employer/leader have a lack of knowledge on emotional intelligence. So, in this case leader’s positive attitude help to employee to be a more creative and innovative. Positive attitude leads organisation forward. In any organisation need a leader who have a positive attitude, but every leader can not be a positive there is a negative also. If employer has a negative attitude then difficult to work with, probably not very successful and not happy either. A bad attitude can lead employee’s laziness, negative think and unhappy. 
 Therefore, employer negative attitude put the organisation behind and some of the good employee may leave (extension.iastate.edu, 2020).
 Just like other sector, employer positive attitude is important in the innovation sector also. 
As a researcher has undertaken an employer attitude in care home, it was found that the employer attitude is a negative. The employer never appreciates to employee, even never believe what they said. Employer never concerns about the employee issues even they raise. Employer did not try to understand employee feeling and emotion. Employer always think, they always right and always want to rule. Most of the time employer make decisions alone or sometime with a small group. 
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Employer expect employees to do exactly what he asked. In the above case, employer leadership style is an autocratic and negative attitude because of this type of nature, lots of problem in the care home. Employees do not have any respect to employer, employees are not happy because of that the care home is suffering from employee engagement and turn over. So negative attitude is barrier for an innovation.

6.	Idea generation

Ideas are the key to innovation. New ideas are necessary for making any kind of improvement. so, the question is what is idea generation?
Idea generation is the creative process that a company uses to figure out solution of varities difficult problems or tackling a challenge. It involves coming up with many ideas in a group discussion, selecting the best idea or ideas, working to create a plan to implement the idea and putting it into practice (Abourizk, 2020). 
New ideas are necessary for making any kind of improvement. It’s the front-end part of the idea management funnel and it focuses on coming up with possible solution to perceived or actual problems and opportunities(viima.com).
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 6.1 An Important of idea generation on organisation
In organisation, generating and selecting new ideas from employees is the best way to creative, tacit knowledge. Some point of important of ideas generation as belows;
1. To create and develop new ideas allow to stay relevant
2. make positive change in organisation
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6.2 Open and closed innovation

Open innovation
According to Professor Henry Chesbrough “Open innovation was defined as the use of purposive inflows and outflows of knowledge to accelerate internal innovation and expand the markets for external use of innovation respectively(innoget.com). so, in an open innovation, the company share knowledge externally and internally to move forward in their innovation process.
Open innovation invites a wider group of people to participate in problem solving and product development. Inviting others to participate in generating ideas for products and services, companies can also share information and expertise (Livescault, 2019).

Closed innovation

According to Professor Henry Chesbrough “Closed Innovation is based on the view that innovations are developed internally.” In this innovation the company innovate ideas by using only internal resources. In this case the ideas and developments required to place a product in the market are generated within the company (Kleber 2019).

6.3 Red Ocean and Blue Ocean
The market universe is infinite. There has already been explore market universe represent by existing industries, business and companies.
Therefore, Red Ocean denote all existing business which are competing to each other on existing market to grab a greater share. On the other hand, market universe is vast and huge which need to be explored which denote a blue ocean. Blue ocean is an opportunity to explore the business making profitable growth (blueoceanstrategy.com, 2020).
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 6.2 Ideas come from
Basically, ideas come from by our surroundings for example: it’s come from team work, discussion, conversation, problem and more. But in the researcher case, the idea is come from problem existing in the care home. For example, a continuing short of staffs and negative attitude of employer are existing problems in the care home. Therefore, research would like to put forward some innovative ideas to resolve the problems;
1. Staffing
2. Sub-standard stock
3. Maintain quality
4. Government Policy
5. Rules and regulation
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7.	 Risk and Benefits
Risk/ Benefits
	Ideas
	4 p’s
	Cost
	Time
	Risk
	Benefit

	Staffing
	Product
	L
	S
	L
	H

	Sub-standard
Care home stock
	Product
	H
	H
	H
	L

	Maintain quality
	Process
	H
	M
	H
	H

	Government policy
	Product
	L
	M
	H
	L

	Rules and Regulation
	Process
	L
	L
	H
	H


Staffing: 
UK care homes Trading Performance Review 2019 has revealed that many care homes reliant on agency staff due to difficulty qualified worker (Peart,2019). This idea is less risk and high benefit. In any organisations, staff is a heart of the organisation. Therefore, if organisation plan to hiring staff it cost and time is low, and its term of work load it will benefit more.
Sub- standard care home stock: 
Care home investment is over the past decade but still an issue in terms of quality standards. Just like many care homes don’t have the facilities to cope care such as that required for patients with dementia (rg-group.co.uk, 2019).  So, in this idea risk also high because it’s cost time and money and if in care home less dementia client then cares home need to lots of money.
9

Maintain quality: 
Due to high turnover of the staffs in the care home. It is high risks to keep it maintain the quality of care to their clients. 

Government Policy:
One of the main government policy setbacks to care home is austerity. Since after the recession of 2008, Government has cut down the care home budget which had affected the rising cost of staffs as introduced of living wages. In addition to above, the recent Brexit also affected the number of care home staffs not allowing to join in this care business (Express, 2019).
Therefore, Government policy is high risk and low benefit in care home business. 

Rules and Regulation:
The rules and regulations of care home is controlled by the Government care acts and policies. Therefore, it is a high risk for care home. 
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8. Selection idea
		
Among the five ideas, the researcher selects staffing idea because in the care home the main problem is to solve about staff shortage. In other hand it cost, time and risk low but the benefit is high, so researcher select staffing idea.  Most of the time organisation need to call agency staff. In the care home, the staff need to do hard work, long hour work, and monotonous work because of this case staff not engage on their work. Therefor the researcher selected this idea. To solve this problem employer should motivate to their staffs. Employer should be friendly and need to help their worker as they need help emotionally. So, in the point of researcher view the organisation should behave the employee as a family member not a like a worker. To motivate them, organisation should bring the monthly award or best employee scheme. Involve to the employee in management and provide them essential training for future prospect of career building. Staffs always struggle to balance their family and work life. Therefore, organisation should provide   a flexible hour in taking consideration the staffs to make balance their family and work life.  organisation should give bonus to employee. So, the researcher looking the innovation in training are, flexible hour, monthly award, involve to management sector and  
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9. Main Idea

Main Idea: The researcher’s main idea is to improve in staffing. So, the researcher believes the staff is heart of any organisation and specially care home sector the staff engagement is low and staff turnover is high. In the care home if members of staff leave, it will lose its reputation as well as quality of care to their patients. Thus, the researcher main idea is to improve staff engagement. Turnover of the staffs rely on the quality of care to their clients. There is a strong evidence that a high level of staff engagement is linked to better quality of care for patients.

So, the researcher looking the innovation in down below area.
Idea          innovation 
Staffing:	Training
		Flexible hour
		Employer need to be friendly
		Monthly Award
		Involve to management
		Understand to employee
		Every six month give 2 days’ extra holiday
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	10.	 Realising the benefits effectiveness

SWOT is stand for strength, weaknesses, opportunities, and threats. It is an analysis framework. Which is used to evaluate a company competitive position and to develop strategic planning. Its analysis company internal and external factor, beside that its analysis company current and future potential also (Grant,2020).

The researcher’s innovative idea is benefits for organisation because SWOT and Risk/ Benefit analysis proved that the idea has many benefits like the idea reduce to short of staffs and highly engagement of staffs at their work.  The above Risk/Benefit table shows that the researcher innovative idea is an effective in the sense of low cost, short period and low risk and high benefit for the care home. When the staffs engage on their work, the organisation save lots of money and maintain their good reputation. Staff also satisfied with their job with above innovative ideas. As a result, there will be less turnover of the staffs. In overall, organisation succeed to make good reputation. This enable to make good profits in the future as well as business expansion. 
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SWOT Analysis of Staffing

	Strength
	Weakness

	Organisation better than before
 better than its competitors
Employee will be more qualified
Reputation in the market
Feel ownership
Better performance
Employee satisfied
Business grows 


	Employee unhappy
 takes time



	Opportunities
	Threats

	More profitable
Business stronger
Increase customer
Business expands

	Shortage staff
Loss money
Staff will be leave
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Conclusion

In a conclusion, innovation is a big part of any organisation. Without innovation, the organisation cannot be survived in the long run. In this report, researcher has undertaken a case study in the care home. it was found that care home was not running well due to high turnover of the staffs as well as quality of care to their patients. Researcher has put forward some innovative ideas such as good training, flexible hours, staff engagement at work and monthly award seems very effective to resolve the existing care home problems. The researcher has chosen the SWOT and risk and benefit analysis to measure an effectiveness of researcher’s innovative ideas. 
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