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[bookmark: _Toc131066349]Introduction
Human resource professionals working on different responsibilities and job roles as it brings the positive outcome for the organisation. In order to engage the staff in two particular project human resource professional needs to communicate with employees and staff so that they can convey them the importance of the projects and operations organised in company. It is beneficial for employee engagement in many ways from generating the strong company culture to deliver the better consumer experience is. This report is aim to critically evaluate the development practices organised in Burberry and explain their effectiveness in appropriate way. Burberry (burberryplc.com) is well known British luxury fashion brand headquartered in London, England. The organisation was established in 1856 by Thomas Burberry, the organisation designs and institutes ready-to-wear clothes, including coats, leather accessories and footwear. The report will also focus town identifying as satisfying the development requirements of the individual staff in order to meet there individual and organizational goals and success. Furthermore, the report will include the constructive professional development plan which will include the five clear objectives for the Burberry which will help organisation to identify the development needs and expectation of staff the professional development plan wheel follows the smart framework and elaborate the essential needs. The chosen project the assessment is “Performance Appraisal”.

[bookmark: _Toc131066350]Evaluate the development of performance appraisal tools and techniques available to Burberry 
Performance appraisal (Ullah et al., 2021) tools and techniques have evolved significantly over the years, as Burberry have recognized the need for more objective and comprehensive methods to evaluate employee performance. Following are some of the common approaches that Burberry evaluate to increase the employee performance:
Traditional Methods: The traditional approach involves an annual or bi-annual review of an employee's performance based on their job responsibilities, goals, and objectives. The manager assesses the employee's performance, identifies areas of strength and development, and sets goals for the coming year.
360-Degree Feedback: 360-Degree Feedback approach includes collecting feedback from multiple sources, including managers, peers, subordinates, and sometimes customers, to provide a more comprehensive view of an employee's performance (Kim et al., 2019). The feedback is usually gathered through surveys, interviews, or other methods, and the results are shared with the employee to identify areas of improvement.
Objective-Based Evaluation: This approach focuses on evaluating an employee's performance against specific, measurable objectives, such as sales targets, production goals, or project milestones. This method allows for a more objective assessment of an employee's performance, as it is based on tangible results.
Behavioral-Based Evaluation: This approach concentrates on evaluating an employee's behavior and competencies, such as teamwork, communication skills, leadership, and problem-solving abilities. The evaluation is based on observable behaviors and can be assessed using behavioral-based interviews or other tools.
Continuous Feedback: This approach includes providing ongoing feedback to employees throughout the year, rather than waiting for an annual review. Managers and colleagues provide feedback on an employee's performance on an ongoing basis, allowing for more timely and actionable feedback (Lee et al., 2021).
[bookmark: _Toc131066351]Effectiveness of performance appraisal tools and techniques
The effectiveness of performance appraisal tools and techniques can vary depending on a variety of factors, including the organization's culture (Sulich et al., 2021), the quality of the tools and techniques used, and the implementation process. However, when implemented correctly, performance appraisal tools and techniques can have several benefits, including:
Improved Employee Performance: This provides feedback to employees about their strengths and areas of improvement, which can motivate them to improve their performance and achieve their goals.
Employee Development: It can help identify areas where employees need additional training or development, allowing them to acquire new skills and knowledge that can benefit the organization.
Alignment with Organizational Goals: It has the potential to help to ensure that employee goals are aligned with organizational goals (Sung and Kim, 2021), ensuring that employees are working towards the same objectives as the organization.
Improved Communication: These tools and techniques can facilitate better communication between employees and managers, providing a forum for constructive feedback (Seikkula-Leino and Salomaa, 2020) and open dialogue.
Decision Making: It can be used as the basis for making decisions about promotions, salary increases, and other HR-related decisions.
However, to be effective, performance appraisal tools and techniques must be well-designed, properly implemented, and perceived as fair and objective by employees. Poorly implemented performance appraisal tools and techniques can actually have a negative impact on employee morale and performance, leading to disengagement and turnover. Therefore, it is important for organizations to regularly evaluate and improve their performance appraisal tools and techniques to ensure they are meeting the needs of the organization and its employees.
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Performance appraisal tools and techniques are important tools for Burberry to assess employee performance, identify areas for improvement, and provide feedback on progress towards organizational goals. When used effectively, these tools can help employees achieve their personal goals while also contributing to the achievement of organizational goals.
One way in which performance appraisal tools can help employees achieve their goals is by providing them with regular feedback on their performance. This feedback can help employees understand their strengths and weaknesses, identify areas for improvement, and develop plans to address any performance gaps. By providing employees with actionable feedback, Burberry can help them develop the skills and knowledge they need to succeed in their roles and achieve their personal goals.
Another way in which performance appraisal tools can help employees achieve their goals is by aligning individual goals with organizational goals. When employees understand how their individual goals contribute to the achievement of the organization's overall goals, they are more likely to be motivated and engaged in their work. By setting clear performance goals that are aligned with the organization's objectives, employees can see how their efforts are making a difference and feel a sense of ownership over their work.
Performance appraisal tools and techniques can also help organizations identify high-performing employees and provide them with opportunities for growth and development. By recognizing and rewarding top performers, Burberry can motivate employees to continue to excel and achieve their personal and organizational goals. This can lead to increased job satisfaction, improved employee retention, and a more productive and engaged workforce.
Overall, performance appraisal tools and techniques can play an important role in helping employees achieve their personal goals while also contributing to the achievement of organizational goals. By providing regular feedback, aligning individual goals with organizational goals, and recognizing and rewarding high-performing employees, Burberry can create a culture of continuous improvement and support employees in their professional development (Bascopé et al., 2019).
[bookmark: _Toc131066353]Constructive professional development plan with five clear objectives for the Burberry with suitability, feasibility, and acceptability to meet the identified development needs and expectations of an employees

	Development
Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Evaluation

	Leadership styles and management
	One of the key priorities for employees looking to develop their leadership and management skills (Henderikx and Stoffers, 2022) is to develop self-awareness. This involves understanding one's strengths, weaknesses, values, and motivations. By gaining a clear understanding of themselves, individuals can identify areas where they need to improve and develop a plan to enhance their skills. Building strong relationships with employees, peers, and stakeholders is another priority for individuals looking to develop their leadership and management skills. Effective leaders are able to inspire and motivate their team members by fostering a sense of trust and respect. By building relationships with others, individuals can create a supportive and collaborative work environment that encourages innovation and creativity. Effective communication is essential for successful leadership and management. Individuals should prioritize developing their communication skills, including active listening, effective feedback, and clear and concise communication. Strong communication skills can help individuals to build relationships, resolve conflicts, and inspire their team members. Employees looking to develop their leadership and management skills should prioritize continuous learning and improvement. This involves seeking out new opportunities to learn and grow, reflecting on past experiences, and identifying areas for improvement. By continuously learning and improving, employees can develop the skills and knowledge needed to lead and manage effectively in a rapidly changing business environment.
	To adopt the different leadership style. 

Work on communication development.

Analyse the leadership skills and goals.

Take part in different team and group activities. 
	Employees can take help from senior leaders, managers.

They can use the online resources to understand the essentialness of leadership and management.

Employee can also access the different materials to understand the need communication skills.

Employees can also do the professional communication practices.
	17th Feb 2023
	17th March 2023
	With the help of adopting the leadership style and management as well as the essentialness of professional communication skill employee can meet the identified development needs of their growth. The evaluation of leadership style and management in employees will help them to perform better in organisation. It will also help them to manage group or team successfully by giving them great direction towards achieve their goals and it will also create healthy working circumstances in Burberry.

	Strong time management skills
	Developing strong time management skills is essential for employees to be productive, efficient, and achieve their goals. The first priority for employees looking to improve their time management skills is to set clear goals and priorities. This involves identifying the most important tasks and projects that need to be completed and prioritizing them based on their importance and urgency. Effective planning and scheduling techniques are essential for managing time effectively. Employees can prioritize their tasks and schedule them using tools such as calendars, to-do lists, and task management software. Distractions can be a significant barrier to effective time management. To manage time effectively, employees need to improve their focus and concentration. Prioritizing regular breaks, using relaxation techniques, and practicing mindfulness can help improve focus and concentration. Employees should prioritize minimizing distractions by avoiding multitasking, turning off notifications, and finding a quiet work environment to focus on important tasks. 
	In order to develop the strong time management skill employee can keep track of their activities and the amount of time takes to fulfill the activity. Also, employee can dedicate the specific time to complete the urgent ask and then they can focus on other task which will help them to complete priority task first. To develop this time management skill employee can use the different resources so that they can understand how should they divide their time to balance the professional and personal life. employee should set limits for their different tasks and organise their workplace. They also need to do the activity regarding scheduling their task and deadlines here they can also use different technologies (Lee et al., 2018) which will have them to keep accountable regarding the time.
	Employees who are looking to improve their time management skills (Trentepohl et al., 2022) should prioritize seeking out feedback and learning opportunities. This can involve seeking feedback from colleagues or supervisors, attending training sessions, and reading books or articles on time management.

Employee can also use different technologies which will help them to keep track of time.

	18th March 2023
	10th April
2023
	By adopting based on time management skill employee can perform their important task first and follow the deadlines properly. It will allows them to complete their task within their deadlines and they will have enough time to enjoy their personal life.

	Collaboration Skills
	Developing collaboration skills is important for any employee, as it helps to build strong working relationships, fosters teamwork, and improves productivity. Active listening is essential for effective collaboration. It involves paying close attention to what others are saying, asking questions for clarification, and demonstrating an understanding of their perspectives. Trust is crucial in any collaborative environment. Employees should focus on building trust by being reliable, honest, and transparent in their actions and communications. Collaboration often involves working with people from different backgrounds, cultures, and perspectives. Employees should prioritize respecting diversity by being open-minded, non-judgmental, and respectful of others' opinions. Conflict is a natural part of collaboration (González-Pérez and Ramírez-Montoya, 2022), and employees should prioritize learning how to manage and resolve conflicts in a constructive and positive manner. Collaborating with others often involves solving complex problems. Employees should focus on developing their problem-solving skills, including critical thinking, creativity, and analytical skills.
	In order to develop the collaboration skills in workplace employee need to adopt the different activities which will have them to understand the importance of collaboration scales and its benefits. For this employee should develop the culture of professional communication where they can communicate with other employees or staff members. Employee should set the clear expectation while full feeling the need of project so that they can understand others open your and thoughts regarding the process of implementation of project. Employee should positively take the participation in different activities where they can understand each other’s thought process is and working style.
	To develop the collaboration skill employee can communicate with the different group of people under the Burberry.
Employee can take help from different resources such as e-learnings and learning videos where they will get the essentialness of collaboration.
	11th April
2023
	15th May 
2023
	After successfully adopting the collaboration scale employee can work with different group of people or teams. So without any issues employee can collaborate with others to complete the project successfully.

	Develop the management skills
	Developing management skills (Santos et al., 2021) is important for any employee, as it helps to improve productivity, boost team morale, and advance one's career. Employees should prioritize developing their coaching and mentoring skills to help their team members grow and develop professionally. They should provide constructive feedback, set clear goals, and provide opportunities for learning and development (Al Aina and Atan, 2020).
	To develop the strong management skills employee should focus on the decision-making factor.
Employee should develop the trust in their workplace and understand others thoughts and help them to reduce their risk and guide them to perform better in future.

Employee need to perform the activity to become strong communicator which involved tackling the complex business issues and insuring that team has the enough information and resources to reduce the threats and complete the project successfully.
	In order to develop the management skill employee can have the resources such as online books, employee can also get the lessons from online resources where they can understand the importance of management skills and developed the practices. Employee can also take help from their managers or staff members in order to understand the management processes quickly.
	16th May 2023
	15th June
2023
	After adopting the management skills employee can easily take the essential decisions within the Burberry and manage the different working operations successfully. 

	Organization and planning skills
	Developing organization and planning (Rodríguez et al., 2021) skills is important for any employee, as it helps to improve productivity, reduce stress, and achieve personal and organizational goals. Employees should prioritize their tasks and projects based on their importance, urgency, and impact. They should focus on completing the most critical tasks first and allocate their time and resources accordingly. Employees should set clear and measurable goals for themselves and their team. They should prioritize goals that align with the organization's vision and mission and focus on achieving them within a specific timeframe.
	There are different activities needs to be adopted by employee to adopt the organisation and planning skills such as employee should set goals of their organizational improvements and set them priority wise. Employee need to make the to do list of different tasks and should follow it. Employee shoot make the schedule for their next week or month and consult it on regular basis.
	To adopt the organisation and planning skills employee can use the online resources and take help from their senior management staff.
	20th June 
2023
	21st July 
2023
	After adopting the organisation and planning skills employee can effectively plan the different processes and management practices in order to fulfill the need of project.




[bookmark: _Toc131066354]Conclusion
The above report has successfully concluded the effectiveness of developing the performance of result tools and techniques within organisation. Reporter so included the importance of this development and how it satisfies the individuals need when it comes to the organisation and personal needs. Included the professional development plan with 5 clear objectives for Burberry by following the smart goals. these goals need to the adopted by the employee in order to develop the needs and expectation successfully.
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