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In the modern days of globalization there are firms in different industries that operate for different purposes and have different objectives for conducting business. In this assessment there will be discussion and evaluation of a business organization in which analysis of the company’s operations, financial procedure, employees, and customers will be analyzed.  Both external and internal factors and the environment of the firm will be analyzed to look at the factors that are affecting the business.  There will be an analysis over a specific operational role that is conducted by the employee of the firm and the importance of the role will be discussed to highlight the importance that the following role has in the operations of the firm. The business that will be analyzed in this assessment is Dove from Unilever. 
[bookmark: _Toc40361832]Organization description
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Figure 1: Dove logo
(Source: Dove, 2020)
Dove is a personal brand owned by a parent company named Unilever. It is an American brand that operates in many countries in Europe and Asia.  The products of this brand are sold in over 150 countries all around the world. The product under this brand includes body lotion, soaps, shampoo, oil, moisturizer, facial care products, hair care products, and body washes. It's a brand owned by Unilever which is a British Dutch Company headquartered jointly in London, England, and Rotterdam, Netherlands. The company offers consumer goods in the market and was founded in the year 1929 (Battaglia et al. 2019). Currently the company is operating on a global scale and has acquired different brands all around the world such as Dove. Dove’s target market is men, women, and children belonging from the age group of 15 to 55. The vision and mission of the brand are to offer high-quality skincare products that can be used by consumers for their daily skincare routines. The brand and the parent company aims to acquire the skincare goods industry by offering high quality reasonably priced skincare goods that can be used by consumers in the market. The company also aims at acquiring and expanding into more markets and gathering a bigger customer base which will help the firm in increasing its operational and financial size (Dove, 2020). 
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The target market or the main consumers of the product which is manufactured and sold by Dove are girls and women aged from 18 to 35 that value premium, good quality natural beauty products. These target markets were one that actually to desire used the Dive skincare products on a regular or frequent basis (Weinstein, 2014). Looking at the reputation of Dove in the market the customer or the target market of the firm desired the following from the goods;
1. Quality: Quality was the first criterion that was demanded from a product produced or manufactured by Dove. The customer requires high-quality premium products from the brand. 
2. Availability: The target markets or customers of the firm also require the availability of the product in nearby stores as well. 
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SWOT analysis of Dove:

	Strength 
· Product design
· Financial support
· Distribution channel
	Weakness
· Concentrated positioning
· Not suitable for price-sensitive market

	Opportunity
· Improve the product portfolio:
· Growth in the target market		
	Threat
· Saturation of market
· New entrant


Table 1: Dove SWOT analysis
(Source: Self generated)
1. Strength:  The strength of Dove as a brand is that it has a strong product design the company has skincare products which have both soap and cream and which makes the product versatile in nature. The firm also has strong financial support from its parent company Unilever hence its financially stable and the profitability of this brand is also very high and stable. The other strength that the brand has is that of its distribution channel the products of this brand are easily accessible and available in big retail stores as well as in every small store (Rodgers, 2020).
2. Weakness: The positioning of the products is highly concentrated in the market this means the products mainly attract people that want to pay high prices from premium quality. The other weakness of the product is that it does not fit in a price-sensitive market as it is premium priced in nature (Bandy, 2016). 
3. Opportunity: The opportunity that this brand has is to grow and diversify the product portfolio that the firm currently has. This means that the firm can add more products to the product portfolio to suit the changing demand of the customer and this will eventually benefit the company in an evident way.  The other opportunity that this brand has is the further expansion in different countries which will eventually help the firm in growing its operational and financial size. 
4. Threat: The threat that this brand has in the current situation is the threat of saturation in the market. It is seen that there are other skincare brands such as Olay and Nivea that have increased the competition for Dove hence further saturation in the market will result in loss of market share for Dove. The other threat which is therein the market is that of a new entrant that will have the product design and strag the same as done will effectively impact the market share of this brand in the market (Rodgers, 2020).
PESTLE analysis
Pestle analysis the external analysis of the firm determining the external factors that are affecting the business of Dove in their operations. The Pestle analysis of the firm is as follows:
1. Political: Dove is a brand owned by Unilever which is a British Dutch brand and recently due to the event of Brexit it was speculated that the headquarter of the company will be moving from London to England but afterward it was seen that such a thing did not happen. There is a political rift that can be seen between Britain and the European Union which will affect the political dynamics of Unilever also. As the evident product brand of Unilever Dove will also be affected by the politically unstable environment which is there in the country of the parent company.
2. Economical:  Dove, as a Brand operates in several countries, has the economical aspect of different countries affect the operations and sales of the product in different countries. Changes in the global economic environment such as trade war between two countries and trade problems within the global context will directly impact the economic and financial growth of the company in different markets. Changes in the worldwide monetary condition, for example, exchange war between two nations and exchange issues inside the worldwide setting will legitimately affect the monetary and money related development of the organization in various markets (Weiss and Norris, 2019).
3. Social: Women in modern society are the primary target if the company targets girls in their teens and women in order to use their skincare products and to make sure that they are able to use a premium product for their skincare routine they buy products from brands like Dove. Teens and Women have lately become more inclined towards beauty care products which will benefit Dove in their future sales (McCleary, 2014.). 
4. Technological: Modern technology for chemical composition and mixture has improved which has ensured better quality products for Dove which enhances the quality of the skincare product in an evident way. 
5. Legal: Compliance with taxation requirements in different countries and to the healthcare standard of different countries is to be done by Dove in order to ensure that the firm is able to effectively operate in the country. 
6. Environmental: Environmental aspects such as pollution caused in the manufacturing of the products must be controlled by the firm to ensure its ethical operation in the industry.  
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The role of the employee within the organization is immense the support that they provide to the Dove brand is as follows;
1. Roles and supporting in production: The employee in the firm helps in the manufacturing and production of the product from the stage of raw materials till the stage of finished goods. 
2. Roles and support in marketing: The employee provides a major supportive role in the marketing and promotional activities of the firm ensuring to attract new customers in the market. 
3. Roles and support are sales and distribution: Employees play an important role in distributing and selling of the product produced and marketed by the firm through various stores. 
4. Roles and support in accounting and fiscal management: Employees also manage the financial resources and financial activities conducted in the business of the firm (Kum et al. 2014). 
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Training and development of the workforce is the process conducted by the management of the firm to increase the existing skills and abilities of the workforce so as to increase the company's operational efficiency. Training and development play an important role in the workforce development process of Dove. Training and development are important in the organization because of the following reasons:
1. Development of the standard of the operations is the first importance that training and development provide because of which it is used to develop the operational standard which ultimately increases the quality of the product.
2. Training and development also help the firm increase the manufacturing efficiency of the firm and increase the firm's operational efficiency in a huge way. 
Select a role from your chosen organization and explain the importance of this role to the organization
A community manager is a very important job role that conducts a significant amount of operation to benefit Dove in its operational activities. Community managers are considered as the face of the company as they communicate on behalf of the company with the community of stakeholders that are associated with the firm.  Community managers conduct a range of operational activities that includes communicating on behalf of the company, Public relationship management, social media promotions, and events as well as marketing content creation. A community manager helps in creating a positive image of the company within the community and industry in which it's working. It also helps the firm in conducting and coordinating Social media marketing events, promotional campaigns, and PR operations (Editores 2017). 
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The skills and knowledge required to be community managers is as follows;
1. Planning & leading skills: The community managers must have planning and leading skills in order to plan and lead community initiatives that will help the firm in achieving community exposure. 
2. Communication skills; The community manager must have effective communication skills that will help them in communicating and coordinating events in an efficient way. 
3. Education in marketing degree: The community manager must also have education in marketing and experience in marketing activities prior to becoming a community manager so that the following has marketing knowledge.
4. Technology expert: The community manager should also be an expert in modern technology and its uses within marketing and promotional activities to conduct its operations in a significant manner (Bowen, 2016). 
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In order to train the community managers the company must ensure that the following is able to effectively communicate is also able planet activities that will help the company in promoting its product to the community that has been intended. The development of the current skills and abilities as community managers must be developed in order to make sure that the company is able to develop effective community managers that will help the company in managing the relationship of the company with its associate community of stakeholders. 
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Concluding in the light of the above context it can be said that Dove is a well-established brand of Unilever that is operating throughout the world.  It is important to consider that through the use of effective strategies the firm will be able to expand in more markets and increase its operational financial size. Looking at the current scale of operations it can be stated that employees and managers of the firm play a significant role within the operations of the firm.  Community managers also help the company in making sure that the company is able to effectively conduct PR and promotional campaigns for attracting more customers to the products of the firm. 
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