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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  24.5.2023 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The Local Authority Fostering Services (Wales) Regulations 2018 Part 10 outlines the requirements in terms of support and oversight of foster carers. Within regulation guidance is the need for regular informal support and formal supervision. This visit with Adult 1 is arranged as a formal supervision which will explore how Adult 1 is meeting fostering competencies within the frame of her current placement Child 1.
Adult 1 has been a foster carer for 10 years and has had Child 1, who has just commenced high school, in placement for 5 years. At present there are several concerns in relation to the relationships and dynamics between Adult 1 and Child 1 and the case is currently proceeding down a ‘pre-disruption’ route to look at what support, resources and training are needed to stabilise the placement.
Adult 1 is a single carer living in an area with high levels of deprivation (The Welsh Index of Multiple Deprivations 2019) and vulnerabilities identified through sociodemographic and crime data. As she does not drive, she is also therefore reliant on public transport to access resources and support. Adult 1 has familial links to the local traveller community and the young person in placement is from an eastern-European background with parents whose first language is not English, though Child 1 is fluent in English. Neither Adult 1 nor Child 1 speak Welsh. Awareness of the implications of the impact of background and an individual’s specific circumstances is essential in identifying any barriers to accessing support.
I contacted Adult 1 a month prior to the pre-arranged Supervision date, and followed up again a few days before, to ask her for permission to utilise this as an observation, I explained why I needed to be observed and who would be observing this and ensured she knew that saying No would have no negative impact on our working relationship. Recognition of power imbalance is essential.

Words - 316



	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

I attended the observation session in a timely manner, introducing Adult 1 to my mentor, explaining again the purpose of the observation, and reiterated that Adult 1 did not have to consent to this. Adult 1 and I have an existing professional relationship prior to this session taking place as I have supervised her in her role as a foster carer for a number of years. I was aware that this could make it harder for Adult 1 to say she did not want to be observed as she may feel obligated and therefore ensured she was aware she could remove her consent at any time. The power imbalance in social work is always one which must be considered as part of good practice; however, this relationship and power dynamic is increasingly complex and often more indistinct in foster care/supervising social work relationships due to the role holding both support and supervisory elements, the competing needs of which can be difficult to navigate (Brown et al, 2014).
As I have worked with Adult 1 for a number of years, I had already established using the ‘Active Offer’ that her preferred language is English however upon my recent return from maternity leave and upon being re-allocated to Adult 1’s case we had revisited a conversation about language preferences in case her circumstances had changed during my absence (More than Just Words, 2012). The importance of offering provision in a person’s preferred language in order to provide them an accessible service is however still a facet in this case due to Child 1’s family being of Eastern European origin with English as a second language. Therefore, any interactions I have with his mother, a translator is always offered.
This formal supervision session is concerned with a discussion of how Adult 1 is meeting prescribed fostering competencies within her care of Child 1. There have been previous concerns regarding the relationship dynamics between Adult 1 and Child 1 and the negative presentation of this leading to queries about what the child’s lived experience is within the home and also the impact of this on Adult 1 and her own emotional wellbeing. Within this case there is need to consider the competing needs and perspective of Adult 1 and Child 1 and for continued challenge of Adult 1 to refocus the frame of discussions on how she is meeting the needs of Child 1 within her role as a foster carer but to do this in a way which respects each individuals voice and experiences (Adams, Dominelli, and Payne, 2009). 
Social Services and Wellbeing (Wales) Act 2014 outlines principles for supporting individuals with a focus on voice, choice and control and the importance of individuals being at the centre of their care. In order to do this, I utilised the exchange model of communication (Forte, 2014) in order to gain Adult 1’s own narrative of how the placement has progressed since our last session. Miller and Barrie (2016) discuss the importance of this model as a told for negotiating different perspectives and as a tool for drawing attention to those aspects which are important to the individual. Through this I was able to understand that Adult 1 continues to have concerns that Child 1 creates situations in the household by which to ‘punish her’ for attempting to parent him. This is effecting Adult 1’s confidence in her ability to manage Child 1’s behaviour outside the home as she is concerned, he will construct unsafe situations.  Although this may be Adult 1’s experience of the situation it is important within my role to continue to challenge Adult 1 to reframe her feelings with a focus of Child 1’s early life and adverse childhood experiences- not just the ‘what is he doing’ but for an understanding of ‘why.’ Alper and Howe (2015) discuss the importance of continued reflection from foster carers on how trauma and abuse affect how children form and sustain relationships. Adult 1 is an experienced foster carer with previous extensive training on attachment however within the scope of this placement she often needs challenging to rethink Child 1’s behaviour in the frame of her training and learning. In order to do so there is a need for me to constructively challenge Adult 1’s way of thinking whilst not minimising or disregarding her. Glaister (2008) discusses the ability to forge relationships as an essential pillar in critical social work practice and emphasises this is not just about the ability to communicate but the ability to establish a constructive dialogue in difficult circumstances and mediate the relationship through differences. Within Adult 1 and my relationship I feel that the rapport we have developed has enabled us to have a relationship of trust where Adult 1 is able to openly and truthly discuss the challenges within this placement without a fear of being judged. [SSWBA] (2014) emphasises the need for co-production and, within supervision with Adult 1 I am mindful of utilising communication to enable a dialogue where she is supported to reach her own solutions rather than myself providing her with this as a voice of authority- working with Adult 1 in this way creates more capacity for sustainable change and improvement.
Onions (2018) discusses that the focus should be on specifically helping foster carers reflect on themselves, their parenting role and how they manage living with a traumatised child as a tool to identify the support they need as carers in order to care for the child. Adult 1 is a single female carer and does not drive and this has increased her feelings of isolation and affected her confidence in taking Child 1 into the community as he can sometimes lack awareness of road safety. Although there are good public transport links nearby, the local area itself has significant social and economic deprivation and high levels of anti-social behaviour all of which further effects Adult 1’s willingness to engage in outings with Child 1. Through our dialogue we were able to recognise the negative impact this has on the relationship between Adult 1 and Child’s 1 as it limits their ability to work on the ’fun’ side of the relationship and to engage with each other in a neutral environment outside the home.   Encouraging Adult 1 to reflect on this utilising Driscoll’s What Model (2007) identified that regular respite provision as well as outings in the community supported by other foster carers to increase her confidence and support her ongoing feelings of isolation would be beneficial. [SSWBA] (2014) identifies co-production as a core value people so that individuals are to more involved in the design and provision of their support and that this is implemented in a way which recognises their strengths and the expertise they have. 
As a social work professional, I am also mindful of not just what I communicate but how I communicate this to individuals. This means using clear language, which is easy to understand, free from jargon.  Thompson (2016) discusses how use of ‘jargon’ can reinforce discrimination and can therefore be oppressive and further create a power imbalance between professionals and those needing support.  I also ensured that the pace and tone with which I approached the conversation supported a calm, open and productive dialogue. Adamsson (2020) also emphasises the importance of body language in dialogue- not only utilising my own body language to convey an open and genuine desire to engage in dialogue (through my body position, eye contact etc.) but also as a means for reading the responses of Adult 1 to see whether she was relaxed or where areas of conversation were causing her to exhibit stress responses i.e. looking down, not making eye contact, fidgeting. Reflecting on feedback from Adult 1 thus far is that they generally feel that I am good at explaining processes and plans in a clear and easy to understand way which helps them to have confidence in what is going on. This is extremely positive and embodies the values and skills I hope to continue in future practice.
At the end of the supervision, I summarised our discussions, encouraging Adult 1 to share if there was anything further, she wished to raise or any further actions she felt needed to be undertaken following this. We agreed who would be responsible for which actions and a timeframe for anything relevant to be completed. 

Words- 1393
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, exactly on time. Steph is always on time and respectful of others time. 

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, I was very clear about what was happening today, Steph also text a reminder. 

	Were you clear why the social worker met with you today?

	Yes – Supervision visit, confirmed in email and text. 

	How well prepared do you think the social worker was for his or her meeting with you?

	Steph is always very well prepared and is considerate, I feel she is invested in us and there is always thought put in by Steph prior to her visits. 

	  How has the social worker listened to you and respected your views and wishes?

	Steph is good at challenging me in the right way and is respectful. I have been able to have difficult conversations with Steph, we have a good honest relationship, and she respects my views. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Steph always talks in a way I understand. Steph is friendly but honest, I appreciate her directness and delivery. 


Yes, language needs considered. 



	How has the social worker’s involvement met your expectations for this visit?

	Absolutely yes. When Steph returned from maternity leave she recognised me and child looked after were not okay. 

	Are there any other comments or suggestions that you would like to make?
	No, always been supported. 
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