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Introduction- 
The construction of a new centre for construction training in Swansea SA1 is an important project that requires careful planning and decision-making. As a developer who has mainly worked on smaller projects, choosing the right procurement route is important to make sure the project is successful. Procurement in construction decides how responsibilities, risks and costs are shared between the client, designers and contractors. Because the project has external funding, it is especially important to keep within budget. (Designing Buildings Wiki, 2025)
This assignment will look at three common procurement routes such as traditional procurement, design and build, and management contracting. It will explain the advantages and disadvantages of each in relation to the project. It will then recommend the most suitable procurement route, followed by advice on the best tendering method to use.
Overview of procurement in construction-
Procurement in construction is a process used to design, manage and complete a project. It sets out how the client, designers and contractors work together, and how risks and responsibilities are shared. Choosing the right procurement route is important because it affects the cost, time, quality and level of risk in a project.
In this project, staying within the budget requirements is very important because it is being funded externally. Poor procurement choices could possibly lead to higher costs, delays and disagreements. This means, it is very important to assess each procurement process based on how well it controls the cost while still delivering a good quality training enter.
(RICS, 2024) (Procurement Hub, 2023)
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 (Blue Ocean Academy, 2021)

Procurement routes-
[image: ]Traditional procurement involves the client appointing a design team to complete the full design before inviting contractors to tender for the construction works. The contractor is then selected, usually based on the lowest price, and builds the project according to the completed design.
 (Bahar, 2020)
One of the main advantages of using this process is that it can provide a high level of cost certainty before the project begins, as the tender is based on a fully developed design of the required works.it can also allow he client to keep full control over the design which is very important for a specific building like a training centre. Finally, this process is a very well known and commonly used method, making it suitable for projects that involve public funding.
However, traditional procurement can be very time consuming as the design must be completed before the construction project is allowed to go ahead. There may also be little input from the contractors, which can lead to problems when it comes to building the project. Additionally, if the design is not fully complete or need to be altered in any way, this may lead to extra costs and delays. Therefore, although this route gives the client more control, it may not be the most efficient choice for larger or more complex projects.
(RICS, 2024)
Design and build procurement- 
Design and build procurement involves a single contractor being responsible for both the design and construction of the project. The client provides a set of requirements, and the contractor delivers the project based on these specifications.
A key Advantage of this approach is it offers earlier costs compared to traditional procurement. Because the contractor takes responsibility for both design and construction, there is a single point of accountability which can reduce the risk of disputes. This also may shorten the project process, as design and construction activities can overlap. This process is most beneficial for projects where cost control is a priority, as a lot of the financial risk is down to the contractor.
However, there can be some disadvantages such as, the client has less control over the detailed design, and there is a risk that the contractor may prioritise cost savings over quality. This means that the client must prepare clear and detailed employer’s requirements to ensure the final building meets expectations. (RICS, 2024)
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(Payhawk.com, 2025)
Managing contracting and Construction managing
[image: Managing Contracting vs Construction Manager – Key Differences & Tips ...]Management contracting and construction management involve the client appointing a manager to oversee the project, while separate trade contractors carry out the work. This allows construction to begin before the design is fully complete.
(Construction Front | Industry Knowledge Hub, News Portal, 2023)
An advantage of this is flexibility, it allows for fast tracking, meaning parts of the project can begin construction while others are still being planned. It also enables early involvement of contractors, which can improve buildability and innovation. However, this process provides less cost certainty, especially at the early stages of the project. The final cost of the project is unknown until all the trade packages have been agreed which may increase the financial risk for the client. 
(RICS, 2024)
My Recommended route-
In my opinion and based off the analysis of these processes, the most appropriate procurement route for this project is design and build. The main reason for this is the need to ensure cost certainty due to external funding requirements. The Design and build process allows a price to be agreed earlier in the process, reducing the risk of overspending.
In addition, having a single point of responsibility makes the project easier to manage and reduces the risk of disputes between the designer and contractor. This is especially useful for a developer working on a larger project than they have done before. The quicker delivery time is also an advantage, as it can reduce the impact of inflation and allow the project to be completed sooner.
However, there are some disadvantages, particularly less control over the final design quality. To reduce this risk, the client should produce clear and detailed employer’s requirements, setting out the standards, materials and functions needed for the training centre. This helps make sure the finished building meets expectations.
Overall, the design and build process provides a good balance between cost certainty, risk and efficiency, making it the most suitable procurement route for this project.









Tendering process-
[image: Tendering Process in Construction Contract Management | Pre ...]There are several tendering options available, including single-stage, two-stage and negotiated tendering. For this project, a two-stage tendering process is recommended. In the first stage, contractors are chosen based on their experience, skills and early pricing information. This allows the client to select the most suitable contractor, rather than just choosing the cheapest option. The contractor can then help with developing the design and give advice on buildability and costs.
 (ANILGAUTAM.COM.NP | Engineers Blog, 2021)
In the second stage, a final price is agreed once the design is more complete. This helps improve cost accuracy and reduces the risk of unexpected costs. It also encourages better teamwork between the client, designers and contractor.
Two-stage tendering works well with design and build because it allows the contractor to be involved early while keeping control over costs. Although there may be less competition than a single-stage tender, this can be managed by carefully choosing the contractor and monitoring costs. 
Overall, this method provides a good balance between flexibility and cost certainty, making it the best tendering option for this project.
(Constructionline, 2020)
Conclusion-
In conclusion, selecting the right procurement route is essential for the successful delivery of a construction project as it influences cost, risk, time, and quality. This assignment has evaluated traditional procurement, design and build, and management contracting, highlighting their advantages and disadvantages in relation to project requirements.
Given the specific requirements of the proposed training centre in Swansea, particularly the importance of cost certainty and risk management, the design and build procurement route is considered the most suitable route for the proposed training centre This approach enables the client to obtain an early indication of project cost. Additionally, having a single point of responsibility enhances coordination between design and construction teams, leading to a more streamlined and efficient delivery process.
To support this approach, a two-stage tendering process is recommended, as it allows for early contractor involvement and improved cost control. By carefully selecting both the procurement route and tendering strategy, the project can be delivered successfully within budget while meeting its intended objectives.
By selecting both an appropriate procurement route and an effective tendering strategy, the construction team can significantly improve the likelihood of delivering a successful project.
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