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[bookmark: _Toc224686626]Part 1 
[bookmark: _b4r6lamur59r][bookmark: _Toc224686627]1. Introduction to the organisation and the issue 
Seren Coffi, a coffee shop initiated in Cardiff, in the month of February near the old docks. Initially, it was initiated in an innovative way that has attracted a lot of customers towards its business. The menus were being depicted using the chalkboard and listed beside the door. Besides the menu, the history of the coffee shop, including the shipping methods and the cooperatives that were involved, has been listed in a suitable and professional manner.
With its innovative strategies, it became quite popular among the customers and gradually the customer retention rate started increasing. It also provided the supportive requirements to the customers to enhance their retention rate professionally. It has organised different interactive strategies to engage the customers, and those include the poetry reading, the event of "pay what you can", the game of the language exchange and others. It became quite popular, and the news was being covered by the local reporters, and the photos were circulated in the magazine as well as on the digital platform. The strategies that were being followed by the organisation have provided them with the advantages and the benefits. 
However, there have been certain issues related to it, and the organisation has faced severe issues. The sudden rise in the price of coffee beans has disrupted the business strategies in numerous ways. As a result, Seren Coffi updated their chalkboard and mentioned the reasons for increasing the price of the coffee. However, this has disappointed some of the customers, and they stopped engaging with the organisation, and they felt that the price wasn't justified.
This report will focus on providing the definitive strategies to mitigate the issues that are being faced by Seren Coffi in order to continue its business effectively. The strategies would be provided with the help of the different models and the innovative ideology.  
  
[bookmark: _v80lpnb4mb85][bookmark: _Toc224686628]2. Critical analysis of creativity and innovation in the capitalist methodology of business growth
[bookmark: _g50gr6ybedhr][bookmark: _Toc224686629]2.1 Analysis of creativity and innovation  
Creativity is about the usage of imagination for creating something new and unique. Creativity can be considered as a disciplined as well as a complex procedure of combining novelty, utility and aesthetic value (Green et al., 2024). It can be considered as influenced by social, environmental and cognitive factors, which often requires an integration of critical thinking. Creativity often requires critical thinking, as it can enable critical creativity that is crucial for understanding any creative solution from a deeper insight. It is also crucial for evaluating the understanding of creativity in depth. Critical thinking can be considered a driver of creativity as it is needed for implementing ideas in a better way (Anggraeni et al., 2023).
Innovation refers to the process of producing ideas and implementing those in real-world practices for understanding their effectiveness (Tidd, 2018). Its critical analysis can be done by considering it as a critical as well as strategic asset which drives growth and competitiveness. Organisational innovation is difficult to execute, as many firms exist that ensure innovation for fostering their organisational innovation. Sustaining innovation is crucial for managing the improvement of products within the organisation (Ferguson, 2021). Innovation within an organisation can be measured by its outputs and issues with reliability and compatibility.

[bookmark: _jxo4014qgto7][bookmark: _Toc224686630]2.2 Capitalist business growth and its alignment
Capitalist methodology of business growth refers to the market-driven and dynamic procedure in which profits are reinvested for increasing production and enhancing efficiency. It is also about increasing shareholder value, which is needed for enabling an increase in the overall efficiency (Filo, 2025). It is centred on capital accumulation, which can be considered as a core driver of growth, as it enables reinvestment of profit to drive business growth. It helps in increasing productivity and states that selling those products in a higher amount. Profits can be redirected to expand productivity by ultimately leading to overall enhancement in organisational productivity. 
The issue within the case study of Seren Coffi is that there is a significant increase in the price of coffee beans, which has ultimately led to a decrease in customer retention, creating problems for it as profits are decreasing. Its competitor is using a better competitive strategy to gain more profit than it is. The strategy has helped it a lot in gaining a competitive advantage. The issue must be mitigated by providing it with effective solutions. It has been written that the reason for the increase in the price of coffee beans is that customers are becoming less and less.
The issue can be applied to the capitalist methodology of business growth, which states the reinvestment of profits for driving business growth. Innovative solutions can be provided for mitigating this issue, which hinders their competitive advantage by using reinvestment of their profit, which is around £2,000 (referring to the case study). From this amount, they must do something, mainly innovative solutions for enabling competitive advantage. It can also help in increasing shareholder value as per the capitalist methodology of business growth. It is also about redirecting profit to expand productivity and efficiency.              
          
[bookmark: _ym9wlh2ao6g0][bookmark: _Toc224686631]3. Explanation of innovative solution 
[bookmark: _ft8jmshzljq4][bookmark: _Toc224686632]3.1 Proposed innovation
Innovative solutions can be provided for mitigating this issue, as it is hindering the operational efficiency of Seren Coffi. The most appropriate solution for the issue it is facing can be local cooperative coffee sourcing, which can help it to make a difference and can also help it to manage cost (Ecocoffeeroasters, 2025). There are some steps to make the solution work, involving identifying local cooperatives, which can be done by conducting research about the local or nearby coffee growing regions and also by ensuring the quality standards of Seren Coffi. After that, building an effective relationship is needed, which can be done by establishing partnerships with the suppliers.
There are some advantages of the local and cooperative coffee sourcing, including quality assurance, transparency, loyalty, reduced carbon footprint and others. Local cooperatives are crucial as they can help in investing in shared infrastructure, which leads to more consistent quality. The Coffee shop can also highlight the story of the farmers on their official online platforms, which can attract customers as it can help them know about the source of coffee (Cornelius, 2025). It can also reduce carbon footprint as locally sourcing can help in minimising transportation emissions and costs, which can make it a sustainable business.
          
[bookmark: _r3oszvfr638j][bookmark: _Toc224686633]3.2 Application of the 4Ps of innovation
The 4Ps of innovation is a crucial model which consists of product, process, position and paradigm, which is crucial for determining where the organisation can focus its efforts (Bruder and Baar, 2024). The solution of local cooperative sourcing can be justified by this framework.
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Figure: 4Ps of Innovation
Source: (Marzavan, 2023)
Product innovation: The product of Serene Coffi must involve the traceability of the coffee beans from a specific local cooperative. It can also offer transparency to the customers. It can create a shift from conventional to a grade coffee by implementing improved post-harvest processing methods, which can also create differentiation.
Process innovation: It can be done by direct sourcing models, mainly by creating a shorter supply chain that allows local cooperatives for direct engagement with cafes, which can enable relationship building (Manners-Bell and Lyon, 2022).
Position innovation: It is crucial for enabling effective integration of the solution. It can be done by a sustainable niche, as it helps in targeting conscious consumers who can prioritise fair compensation. Local branding is about moving from bulk unbranded exports to highlighting the community’s identity.
Paradigm innovation: A shift from commodity to the partners is needed to enable this. Seren Coffi can create a shift from treating coffee as a commodity to viewing it as a partnership to be nurtured.    

[bookmark: _psvf17wkf2ye][bookmark: _Toc224686634]3.3 Value creation
The solution of enabling local cooperative sourcing can be considered as effective, as its essence lies in the creation of value for all involved customers, businesses, and the community. It can create value for customers who can get coffee at a low price compared to the previous one, and also they can experience the sense of sustainability within the business (Tomchek, 2025). It can also create value for businesses by helping them lower the price of coffee, which can ultimately lead to a decrease in operational costs. It can create value for local communities as the coffee beans will come from local sources.    

[bookmark: _igjbtzc6mrx9][bookmark: _Toc224686635]4. The creativity process and the idea 
The creative procedure can be depicted with the help of different contexts, using which the Seren Coffi would be able to come out of the issues and continue their business effectively. As a result, the creative procedure would be utilised in a professional manner. As per the data and the information, it has been identified that the creative process for developing the new ideology can be categorised into certain steps and the strategies that include the preparation, incubation, illumination, evaluation, and the last one is the verification (Indeed, 2026). The detailed analysis related to Seren Coffi, and to provide them with the solutions, is as follows. 
Preparation: The first step is to identify the issues that are being faced by Seren Coffi, and the specific issue is the increase in the rate of the coffee beans. 
Incubation: The development of the creative poster and the advertising policies helps to attract customers in the best as well as professional way (Liu et al., 2024). This could be considered as part of the incubation, and it would definitely help Seren Coffi to move forward and enhance its business in a supportive way. The customers would definitely get attracted to it in a supportive way.      
Illumination: This states to develop new connections with different organisations to deal with a larger number of resources (Zhou et al., 2025). Hence, it would be suggested to Seren Coffi to develop the collaboration with the suppliers and the other organisation to enhance the involvement and solve the challenges.      
Evaluation: The ideology that has been created would be implemented in this step, and the original vision can be depicted (Rietzschel et al., 2024).  
Verification: The tracking procedure would be created to verify the strategies that are being utilised (Hu et al., 2025). 
Innovation in business growth can be evolved with the superiority of competitiveness, efficiency, with the values and the ethics, dealing with customer values and other strategies. Developing the strategies of the organisation in an effective procedure helps the organisation to fulfil the needs and the requirements of the customers (Agustian et al., 2023). As a result, it would be suitable for Seren Coffi to modify their business protocols and provide effective services to the customers. 
There would also be certain issues that would be responsible for creating the problems in the business of Seren Coffi. Developing the price strategies for the benefit of the customers would create issues in the profit section of the organisation. The issues would also be related to the supply chain management system, and the issues would also be related to sustainability.
The strategies that are provided above would also be related to the different theories that include the open innovation theory, innovation management strategies and others (Chesbrough, 2014). Open innovation is the strategic process that enhances the external and internal ideas and can be connected to the business. Innovation management is the definite process that helps in implementing the different strategies and gaining the competitive advantages (Foss, 2015). It can also be stated as a continuous program and would be improved accordingly with the definite products and the services.              

[bookmark: _3os6ol3br3o6][bookmark: _Toc224686636]5. Viability Evaluation using Lewin’s Force Field Analysis 
[bookmark: _a69crra413m][bookmark: _Toc224686637]5.1 Explanation of the model 
The critical evaluation would be depicted with the help of Lewin's Force Field, which helps the organisation to depict the supportive changes and analyse the strategies of the business (Van Lente, 2024). It works with the definite components that help to implement the new services or the technology to enhance the working policies and motivate the employees in definite ways. It works with the three components that include the unfreeze, change and the refreeze (Ellis, 2023). 
The first step provides the analysis to develop awareness and deal with the challenges that are included in the existing model. On the next step, it would be the working strategies of the organisation to make the employees understand the scenarios and balance the working strategies in an effective way. The third one is the working model that would be newly implemented to mitigate the old hazard.

[bookmark: _d3lw9kdtfsdf][bookmark: _Toc224686638]5.2 Driving forces 
The innovative support can be enhanced with the superior forces and the supportive innovation (Trott, 2016). The strong community support helps the organisation to receive the extra benefits and continue the business effectively (Zhang et al., 2022). This would be implemented on the business of the Seren Coffi, so that they are able to receive the support from the local community. 
The utilisation of the social media platform helps in developing brand awareness and popularising the strategies of the business (Khurdei et al., 2023). As a result, the digital platform would be effective to enhance the brand awareness and stabilise the structure of the business. 
The strategies would also be developed in such a way that they have the potential to enhance the sustainable business process, and develop the loyalty program of the customer, so that the customer gets attracted to it in a definite way. 
[bookmark: _extxwhmy3jrf][bookmark: _Toc224686639]5.3 Barriers 
The strategies that are being developed for the organisation would also be related to certain risks. The operational strategies that are related to the technologies and the implementations of the social media platform are based on the high cost structure (Qalati et al., 2022). Hence, it would be a definite challenge for Seren Coffi to depict the budget as per the needs and the requirements. The issues would also be related to the supply chain management strategies. The delivery of the coffee beans would get delayed, and hence the organisation would face the consequences. The issues would also be based on providing the training program to the employees and making them understand the strategies.  
Based on the strategies, the overall viability can be depicted, which states that it can be inherited with the social values, the different community impact, depicting the long-term sustainability, as well as the practical implementations. The optional menu would be invented, so that the organisation does not face the issues even if the price structure of the coffee beans goes higher than the expected rate.       

[bookmark: _hi5legaxpwua][bookmark: _Toc224686640]6. Organisational Climate for Innovation 
[bookmark: _hw1gbaxytv3g][bookmark: _Toc224686641]6.1 Innovation culture at Seren Coffi 
As per the considerations of the case study, it can be stated that the founders would collaborate with the different organisations to enhance with more resources. This is because the collaboration provides the privilege to develop superior strategies and focus on receiving the advantages of the resources (UYANIK, 2023). The social events would also be depicted so that the people would get connected to the organisation, and the organisation would be able to increase the retention rate of the customers. These would be more on the community-based strategies to support the innovation, as well as the social events.

[bookmark: _c66gsy913ecc][bookmark: _Toc224686642]6.2 Barriers to innovation 
The barriers include the small team's capability to handle the customers in an effective way, the limitations with the budgets, the issues with the slow decision-making strategies, the pressure related to the superior budgets and others. The strategies could also be related to the creative model and the organisational culture for the benefit of the employees as well as the customers. This is because the lack of a training program among the employees would be the superior challenge to deal with the business components (Blanchard and Thacker, 2023). Hence, superior training programs would be provided to the employees so that they are able to work accordingly and fulfil the needs and the requirements of the customers.       

[bookmark: _98xzh1g5il0f][bookmark: _Toc224686643]Part 2 
[bookmark: _vgypnmnihji0][bookmark: _Toc224686644]7. Use of AI to Develop the Innovation 
The effective solution of local cooperative sourcing can be implemented by using an effective AI tool involving ChatGPT, which can help in enabling the integration of this solution in a crucial manner (Frederico, 2023). The use of ChatGPT can help a lot in implementing that in a structured manner, involving strategic planning and structure. Seren Coffi can use this for outlining the structure of a local sourcing cooperative that can enable effective model design (SCMR, 2025). It can also ask for strategies needed to ensure fair trade and sustainable agricultural practices. It can also ask for identifying local farmers and small producers in its region. The tool can also help in maintaining communication by drafting emails and letters for enabling effective relationship building. It can also ask for key clauses to be in a partnership agreement. It can also ask for the systems to integrate into the inventory for analysing the needs for suggesting the best terms to be included. It can also generate standard operating procedures to receive and store green coffee from local partners (Chen, 2024). Traceable storytelling can also help in getting an overview of the strategies it uses, and also help in relationship building, for which the tool can help by writing compelling narratives about the farmers (LinkedIn, 2025).  
ChatGPT is an effective AI tool for increasing the efficiency of the organisation by providing effective procedures to understand the effectiveness of the solution (Nugroho et al., 2023). The tool is crucial for enabling the implementation strategies for using the solution. It can provide a structured process to use that solution effectively. It can also provide strategies for effective and sustainable business practices in this business (Ayinde et al., 2023). It can be used for enabling transparency, which is needed for maintaining customer retention. The prompts can help it to develop effective and crucial strategies for using the solution for mitigating problems (AlAfnan et al., 2023). The prompts that can be used are as follows:
“A 8-step plan for enabling direct sourcing from local”
“Local coffee farmer and supplier”
“Produce a message to be sent to the farmers”
“Strategies to develop local sourcing”      
[bookmark: _9y74zietly3m][bookmark: _Toc224686645]8. AI Recommendations and Changes to the Idea 
The suggestion that has been provided by the AI has a definite linkage with the community and the working strategies of the specified organisation, which is Seren Coffi. ChatGPT has provided the implementation strategies that are related to increasing the retention rate of customers, developing a sustainable procedure for the betterment of the earth and its environment, providing the training program for the employees, and others (Cui, 2023). This is the supportive evidence that is provided by the suggestion of the AI and its tools, which includes ChatGPT. 
There are other strategies that have been analysed and improved with the effectiveness of ChatGPT. There has been a detailed analysis regarding the data and the information that has been provided, as well as prescribed in the above report. The definite suggestions have been depicted with the help of ChatGPT to help the organisation with the best strategies to recover their business effectively. It also has the effectiveness to analyse the real-life strategies, and specify the new ideas with specific features and the ideology (Cheng, 2022). Hence, it has been possible to describe the scenarios, with the superior analysis and deal with the data as per the needs and the requirements. 
The new ideas have been generated with the implementations of ChatGPT in the procedure. My idea was to promote the business using the utilisation of the social media platform. On the other hand, ChatGPT has suggested developing the poster and the advertisements to promote the business and attract customers in the most effective and efficient way. The development of the advertisement strategies using the digital platform is one of the best operational strategies to attract customers in the most superior and effective way (Nuseir et al., 2023). Hence, it could be evaluated that ChatGPT has the effectiveness to provide real-life analysis, to enhance the supportive information and work with the authentic ideas and the evaluation. I have specified that the suitable training program helps the employees to develop the skills for dealing with the working strategies of the organisation. On the other hand, ChatGPT has specified that the organisation deals with the superiority to enhance the program and develop the skills with the supportive specification.        
           
[bookmark: _y7m4xhoru6tq][bookmark: _Toc224686646]9. Critical Evaluation of AI Output 
ChatGPT has provided definite ideas to develop the ideas, as part of the effective ideas and the superior components. The components and the resources that have been collected or suggested by AI include smart energy management, making the specific decisions related to the high consumption of the equipment, developing the bill related to the demand of the customers and others. The specific advantage of these components includes the idea expansion using ChatGPT, developing the ideology and the alternative strategies and also dealing with the effectiveness of rapid brainstorming with the connections of the mindmap and the superiority.
The limitations of the ideas are that they lack the generic ideas that can be related to the specified ideas. It also lacks the local context to enhance the community and deal with the customers. The real-life concern is with the decisions of the employees that have to be implemented. The strategies provided by ChatGPT would face issues in certain scenarios when implemented in real-life scenarios. The issues would also be based on ethical concerns regarding the strategic implementations.
As per the scenarios, it can be considered under the development and innovation, to enhance the decision support with the particular ethics and the loyalty program. It also supports the specific decision, as well as the values and the ethics.

[bookmark: _uv9ovr2sl9da][bookmark: _Toc224686647]10. Reflection on AI Use 
It has been supportive to deal with the utilisation strategies of ChatGPT and adapt to the definite strategies. ChatGPT provides 24/7 services to enhance the procedure effectively (Raj et al., 2023). This has been the most effective one for me, and it has worked in the most supportive way. I have faced difficulty with the bulk amount of data that has been provided by ChatGPT. It was a time-consuming and lengthy procedure to identify the real data from the bulk number of resources and present it to the Seren Coffi.
The utilisation of AI has also been supportive in enhancing the speed and boosting the performance of the working strategies. Receiving the supportive information also helps in improving the motivational strategies and increasing the confidence rate accordingly (Rashwan, 2023). As a result, it has also supported me in developing my self-motivation and completing the task as per the needs and requirements.
The data and the information that have been provided by ChatGPT have the potential to deal with real-life implementations. Hence, I can state that the values and the ethics are related to the data and the information provided by ChatGPT, as well as the real-life implementations.  
             
[bookmark: _w54o5hyytzvy][bookmark: _Toc224686648]11. Conclusion 
Based on the above discussion, it can be concluded that the report has become successful in delving into the concept of creativity and innovation. It has also critically evaluated the critical analysis of innovation and creativity. The report has also evaluated the problem that occurred within the case study of Seren Coffi regarding the rise in price of coffee beans. It is also crucial for understanding an effective solution to this problem. The provided solution of local cooperative sourcing is crucial, as evident in its capability to decrease operational costs. The frameworks can be understood as crucial, as they have provided an understanding of the justification of the solution provided. The contribution of AI is crucial in the strategy implementation of the solution. It can be said that AI has played an effective role in enabling better integration of the solution and has also helped in delving into effective processes.            
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48-5t2p pian for enabing direc souring fom loca

Here's 3 pracecal 8.step plan to enable direct sourcing from local supplies for your café—dssigned
e cost, buid employee skl and strengehen your brand 3t thesame time.

i, 8-Step Plan for
[ Define Your Local Sourcing Vision

Stareby being clearsbout what you want t source localy:

rect Local Sourcing

« Coffes beans (i avalable regionaly)
o ik sna iy

o sakeryfems

o s, heros,and snacks

& Seta o ke 30-50% ingrediens sourced localy within § monhs”

Sl ocus: Swategic planning
i benefi. Clear ity 3 3 “Tocaly rosted cfé”

1 Map and identify Local Suppliers
Searchwitin your region for

o Famers and asiry producers:

o Smatibskeries

+ Localarisan food makers

& Visitlocl markes o connect with groups ke Natinsl Skl Developmene Carperatin netuorks or
farmer collectves.

Skl focus: Vendor resssreh & networing
1 bensfic: Authentic commurity-criven mage

) Build Direct Relationships (No Middlemen)
nstead of isutors:

o Mestsuppliers personsly

o Vst fams o production unis.

« Negoriat ar and staie pricing

& 8l trust-based parinerships rather than ransacionsl s
Skl focus: Communication & negetstion

nd benefic Farm.to-cup” storyteling

oo
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Local coffee farmer and supplier uk

Here are some reliable local coffee roasters and suppliers in the UK that you can partner with for direct
sourcing (important note: the UK doesn't grow coffee commercially due to climate, so “local sourcing”

means local roasters sourcing directly from farms globally).

Local Coffee Suppliers & Roasters (UK)

@ London & South UK

Chapel Market Roastery
% 4.9 « Coffee roastery + Closed

«  Independent London-based specialty roaster
« Strong reputation for high-quality, small-batch roasting

« Suitable for cafés wanting premium positioning

80 Stone Coffee Roasters
% 5.0 + Coffee roastery « Closed

« Works with cafés and wholesale clients
« Focus on ethically sourced beans and consistency
« Good for long-term supplier partnerships

AL Coffee Roasters
% 49 « Coffee roastery « Closed ¢
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Provide the solution related to training program of employees and
sustainability regarding the same

Focusing on employee training + sustainability is one of the smartest ways to cut energy costs in a café—
because even the best equipment fails if staff habits aren't aligned. Here's  structured, practical program

you can implement:

"L Employee Training Program for Energy Effi

iency & Sustainability
® 1. “Green Barista” Onboarding Module

Create a short mandatory training for all staff:
What to include:

« Basics of energy use in cafés (AC, espresso machine, refrigeration)
« Why sustainability matters (cost + environment)
« Daily habits that save energy

¢ Keep it simple and visual (short videos, posters, demos)

4 2.Role-Based Energy Responsibilities

Assign clear responsibilities so it's not “everyone’s job = no one's job:
« Opening staff:
« Tum on only essential equipment
« Preheat machines efficiently v
« Baristas:
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suggest strategies based on the skills developemnt of the employees as
well as the brand development related to the same

To make your café both cost-efficient and strongly branded, you should design strategies where employee

skill development directly fuels brand development. Think of it as: “train — practice ~ showcase —

differentiate.”

Here are clear, practical strategies that combine both:

L 1. Create a "Signature Skill Identity”

theme for your café:

Instead of generic training, develop a unique s}

Examples:
« Eco-efficient brewing experts

« Zero-waste baristas

« Fast + energy-smart service specialists

¢ Train employees deeply in that one area.

Brand result:
Your café becomes known for something specific (e.g., “the sustainable coffee spot’).

® 2. Develop a Structured Skill Ladder

Give employees a visible growth path:
« Level 1: Basic barista + energy-saving habits
« Level 2: Advanced brewing + waste reduction
«  Level 3: Sustainability leader / trainer

+

e
+

©
L]
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How It All Connects
Developed:

Employee S}
« Negotiation

« Quality control

« Inventory management

« Communication

« Sustainability awareness

Brand Outcomes:

« Strong local identity

« Customer trust & loyalty

«  Differentiation from competitors

« Premium perception (even at small scale)
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If you want, | can:

«  Estimate how much money a café like yours could save monthly
« Suggest a low-budget vs high-tech upgrade plan
« O tailor ideas based on your café size and equipment

Just tell me a bit about your setup &
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If you want, | can:
« Create a ready-to-use training manual or SOP
« Design a printable checklist/poster for your café
« Customize this for a small café in your local context (India-specific costs & practices)
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If you want, | can:
« Build a custom training + branding roadmap (step-by-step)
« Suggest low-budget ideas specifically for small cafés in your area

«  Or create ready-to-use training materials and social media posts
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If you want, | can:
« Suggest the cheapest wholesale suppliers in the UK
« Help you write a supplier partnership proposal
« Ordesign a UK-based “direct sourcing + branding” strategy for your café
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