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Introduction 	
This reflective report will focus on my personal experience within a team of four(Michael, Madalina, Cecil and myself) given the task  to do a group presentation to potential investors on a business plan for a chosen business as part of the Certificate of Higher Education in Skills for the Workplace course at University of Wales Trinity St. David. Our chosen business was called MotorGroom Car Cleaning Centre and I will give my critical reflection on my role in the steps we took to accomplish the group presentation. The process of written reflection is very useful in the sense that the reader will have the opportunity to understand the roles without being in the place. It helps to make sense of experiences and learn from them. These roles have been well demonstrated in academia and the work place. There are a few models  of reflection like Kolb (Technology, 2015) but the Gibbs Reflective model, as depicted below, will be used to highlight proper key roles. Using the six stages of the cycle, I have stated the different aspects of my experience working with the group.  I was nominated as the Financial controller who produced the Cashflow  analysis which was the bedrock of the business . In addition I was chosen to look into finding a suitable business location.
Gibbs Reflective cycle was developed by Graham Gibbs in 1988 as a structured process to learning from experiences. It was stated by Houseo and Gibbs (Husebo, 2015) that the model will bring  the evaluation of the experience, both good and bad, to appear in the system with the analysis to make sense of the situation. 
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Description.
The focus of the  descriptive step of the reflective cycle is on the clear statement of what happened and how it happened in the first place (Bannigan, 2017).In the Motorgroom Car Cleaning Company there were three stages to what transpired; we chose a business we agreed upon, allocated roles for each member on aspects of the business plan to work on and each team member prepared power point slides for presentation on their roles. Meetings were scheduled to review progress, discuss and update the slides, and coordinate our efforts to a focal point.
In our first meeting to choose a business we deliberated on choice of a Café or restaurant business because of Madalina’s job as a manager at a McDonalds Franchise.  Cecil thought about doing a business as a Care agency or Care home as he works in the NHS as a care worker. Michael and I wanted a business on transport as he works as a Logistics manager at a Courier and Distribution company while I work for myself as the proprietor of School transportation business. In the end we chose a Car Wash business because of it’s simplicity and Michael’s persuasion of his positive experience of having worked in the industry. We believed the starting cost was relatively low. My role was as a Financial controller and also assigned to find a good location, Madalina had Marketing and Advertising brief, Cecil for Personnel, Staffing and the Competition while Michael, chosen as the team leader had the task of Products and Services we will be providing. 
Finding a location, based on some agreed criteria, was straightforward enough after we discussed a few choices but my role as a financial controller was more complex. I had to prepare the Projected cash flow forecast for five years while collecting and collating information about wages, advertising costs, bills and the cost of our products and services plus our pricing policy from the various departments. In addition we had different skill levels in the use of the Power point software so we had to help each other out to complete the slides. I had to build some personal relationships with all the team members in order to extract the information I needed from them. Motorgroom  Car Cleaning Centre eventually created four level of services namely Basic wash, Gold wash, Platinum wash and Diamond wash with the pricing  projecting  breaking even in the first year and progressive profitability. An important development halfway through the project was our switching from being a Hand Car Wash business to a Machine Wash business. This followed as a result of a class review with Dr Isaiah Oino who dissected our unit cost assumptions and the consequent lack of profitability which made the business unviable. I believe my role was central in seeking readjustments from the departments to their 
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costings and budgets although our revised business plan now required a bigger starting loan.  Having made a group visit to a real Car wash business to evaluate our projections and assumptions, Motrogroom Car cleaning Centre can be a viable business at our chosen location of Wembley in providing competitive services at the middle or  top end of the market. 

Feelings. 
The greatest feelings  I had after the presentation was a sense of accomplishment with the reaction from the panel of examiners in response to the presentation overall but in particular how well I stood up to the scrutiny on the financial aspects of the business. Although I run my own business as a self-employed I never wrote a business plan before and started my business with a loan from my wife in 1989 but still have the business running today in a modified form. Even team members sent messages on our group WhatsApp  congratulating  Michael  and myself on our contributions. I could never forget having to calm Cecil down during his part of the presentation as he visibly trembled as his hand shook leaving him stammering and unable to read from the paper he was holding. He later revealed he had never felt so stressed.  Michael as the team leader attracted very positive feelings in the way he led and co-ordinated the group meeting, put the slides together and gave encouragement to us to persevere when the spirits were flagging. 
Initially I had a feeling of trepidation and fear about carrying out such academic work in my  first term in a classroom for well over forty years but the lecturer was of tremendous help and I felt lucky with the group of three men and one lady that I chose in their commitment to the task and their focus. A downside was the fact that Madalina had to juggle a two month old baby while she worked and her  husband  also worked. I felt she was missing meetings and producing work straight from the internet creating big and glossy ideas without understanding the cost implications and our budget. I had to be diplomatic in dealing with her but sought the help of Michael to alleviate issues. I also felt very low and depressed at times wondering how I would adjust to the demand of University work and manage my time effectively. I fell behind with  group work and Michael, though I could sense he was quite unhappy as we all depended on each other,  kept his calm with an understanding word or comments  about all our home and work commitments while emphasising the need to allocate time to get the work done. Overall, I had a very positive experience with my group, unlike many reports of ill feeling coming from the other groups.
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Evaluation.       
Overall the business plan and the presentation were moderately successful. In the planning stage we made use of technology on the smart phones by forming a WhatsApp group called the NewBiz  group as a communication platform through which we were able to exchange messages, emails and even send whole  power-point  files. Even when Madalina was unable to attend meetings because of her baby   we resolved the situation by engaging in a group video call to ensure her participation.
The biggest problem we had was when Dr Isaiah analysed our profitability with us in a class review by looking at my Cash Flow forecast and our unit cost, he  concluded that our business was not viable because of under estimating our wage bills. He said even if we had intended to do the job ourselves for the first two years to reduce costs  we still had to include the opportunity cost in our wage bills like we had employed personnel. We had to go back to the drawing board. We retrieved the situation by going for a business model using a £40,000 Wilcomatic machine with Kratcher Jet washers and Hoovers to move away from our hand washing model. Suddenly the simplicity we thought was the virtue of our original business plan had turned into complexity. Michael had diligently found this Machine as part of his role and the start up loan for the business now came up to £80,000 compared with £15000 originally. The finance was to come from a secured loan on two of our team member’s  properties.  Another problem that surfaced was the legal obligation of meeting effluent regulations with the drainage of the chemicals and products we will be using to wash the vehicles. It would have been very costly to build such drainage but the site we found had the facility already we simply had to pay the local council for the use of that special drainage.   
On the positive side the marketing and advertising aspects were carried out professionally  including plans to develop the business further in the future. Every member of the team did their best to develop the new business model after our mistakes in the original model. The member  who covered the written description of products, services and  location actually produced flyers which reflects the fundamentals of our proposed business model. Such information is necessary for any organisation to show what type of services they are offering to customers. Though we made mistakes in our proposed business model, the revised strategies will serve us well after launching the business.    
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Analysis.      
Focusing on the different situations I faced along with other members of the group (Sweet, 2018)  it was clearly not easy to develop a business plan  from an existing idea. Consequently  I have made some deductions from all the different situations I faced. 
Firstly I would like to focus on why we chose a car cleaning business instead of many other ideas.          We agreed that instead of a new idea we can work on existing ideas by understanding the business principles of  good location, market research and use of  SWOT  analysis in identifying the strengths, weaknesses, opportunities and threats, in particular, to the business. Threats represent among other factors the competition that may affect the viability and growth of the business.  Finding a new idea may not be easy; in fact the effectiveness of developing a new idea is not proven (Dressler, 2018). So we chose the simple  idea while we could still explore all the aspects involved in producing a business plan. 
After the presentation having completed the business plan, the different elements of a business plan like planning, doing a market research about viability, feasibility studies, management structures, marketing and advertising, and the legal structures of a business opened my eyes to appreciating what it entails  to write a business plan before embarking on the business. Afterall, government statistics show that up to 90% of business start ups fail within the first two years. Most important was the Financial and cash-flow analysis which tells you how viable the business will be during the initial and precarious first two years. The more accurate and realistic the cash flow is the better the chances of survival of the business. Other important subjects learnt are SWOT analysis and USP( Unique Selling Point) which we took into consideration in choosing our catchy name Motorgroom. We searched on the internet to find out if any existing company is operating under this name, but none was found under this business grouping.
Finally an important skill was added to my employability skills in learning to be more proficient with using Powerpoint  software and also the communication skills involved in presentation, like making eye contacts and other non-verbal communications. It is clear all these processes are not purely academic but very relevant in the commercial world to start a sustainable business. Even if   you had the capital and do not have to seek finance from a bank or other sources, a good business plan will ensure your money does not go down the drain.
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Conclusion. 
As a self-employed owner of  a Minibus transport business  I do know about opening a business but did not understand the process and formal stages brought to my attention on this module. I had some understanding about profitability, management issues like keeping records, taxation and complying with employment laws and health and safety laws. What I learnt from this group project will definitely be useful to improve my present business as well as new projects I may embark on in the future. I may even give the Motorgroom a try with a business partner if we can add new products and services such as car repairs.
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