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The impact of Human Resource Management on Employees Retention on the Healthcare Industry
Introduction
Many nurses and field workers were leaving their jobs, which prompted the investigation.     Numerous public and private organisations worldwide have discussed these issues and the 
The purpose of this study is to investigate the ways in which various Human Resource Management (HRM) practices influence the retention of personnel in the healthcare industry, with the primary objective of identifying effective methods to reduce high turnover rates.
One of the most important problems in human resources right now is how to keep smart people on board in the healthcare business, which is very competitive and needs a lot of workers. It is hard to provide regular care in hospitals and clinics because there is a high turnover rate among staff.  The point of this study is to look into how HRM practices might affect keeping employees in the UK healthcare industry, by looking at some ways of how human resource management (HRM) function is planning the workforce, evaluating performance and giving training.
The National Health Service (NHS) and private healthcare companies have been talking a lot about staffing issues lately and the importance of this study grows because of this.  
People are leaving their jobs in the healthcare field for a number of reasons such as not enjoying their job, not feeling appreciated or not having enough chances to advance in their careers. The goal of this study is to find planning methods that can help employers keep employees and keep the job market stable by looking into human resource management strategies.
There will be secondary sources used in the study project, such as academic papers on strategic human resource strategies, CIPD healthcare HR reports and National Health Service statistics on the healthcare workforce.      
Hospitals in the UK from 2018 to 2023 would be included and looked at carefully as people in the workforce were under a lot of stress during this time because of COVID-19 and the changes that followed.
I want to find out if there is a link between HRM methods and the number of employees who stay with the company. I also want to collect information that lawmakers and HR professionals can use.      It's possible that the study's results will change how people are hired in the future, if they kept staffing numbers stable over the years, they might also be able to make healthcare systems last longer and improve patient outcomes.
The study's goal is to add to the academic discussion on this important business issue while also giving useful information to a sector that is having trouble with unstable workforces.    


Research Objectives and Research Questions 
To examine how strategic HRM practices influence retention of healthcare employees in UK hospitals.
To identify which HRM factors, training, appraisal, workforce planning are most effective in reducing turnover.
To offer recommendations for healthcare institutions to improve HR planning and employee satisfaction.

Research Questions
What are the key HRM strategies currently used by UK healthcare providers to retain employees?
Which HRM practices have shown the greatest impact on retention rates between 2018 and 2023?
How can hospitals improve their HR planning to reduce voluntary employee turnover?
The research will rely on accessible secondary data from reliable databases such as the NHS Digital Workforce Statistics and CIPD healthcare HR surveys.

Literature Review 
‘HRM practices are essential for firm performance. Firms have used human resource practices to achieve their performance, particularly in relation to retention’ Tangthong et al. (2014). Extensive research has explored the relationship between HRM and employee retention. There is significance of structured workforce planning and regular performance feedback in improving retention across service sectors and effective HR strategies form part of a firm’s sustained competitive advantage, especially when aligned with employee needs and organisational goals.
In the healthcare context, the NHS staff crisis has attributed part of the turnover problem to poor HR planning and limited career progression, hospitals often lack tailored development programmes and retention incentives which are crucial in high-pressure roles. ‘Studies of staff turnover and retention in the NHS have highlighted the interplay within the academic literature and contemporary NHS human resources policy publications’ Weyman et al. (2020).
HR can be seen from a resource-based viewpoint highlighting the value of human capital as a core asset, in healthcare the skill and continuity of staff directly impact patient care quality therefore training recognition and internal career pathways are strategic tools that can transform HR from an administrative function into a retention driver.
However, gaps in the literature persist as many studies focus broadly on employee satisfaction but overlook the granular impact of specific HR practices in healthcare settings, additionally, limited research exists that compares HRM interventions across different hospital types, public or private, or that analyses recent shifts in strategy following COVID-19.
This research proposal aims to address those gaps by focusing exclusively on retention strategies in UK hospitals during the past five years. The emphasis will be on identifying which HRM functions yield measurable outcomes in terms of retention, using secondary data analysis for cost-effectiveness and feasibility and the findings can contribute to narrowing this gap while offering updated perspectives post-pandemic.

Research Methods 
This study will use a qualitative approach focused on secondary data analysis. The decision to avoid primary data collection is based on the accessibility of reliable and comprehensive secondary sources such as the NHS Workforce Statistics, CIPD healthcare HRM reports and academic publications from journals like the International Journal of Human Resource Management.
The research population will consist of UK hospital employees, specifically clinical and administrative staff. The sample includes HRM records and reports from institutions like NHS Trusts, private hospitals and governmental health bodies between 2018 and 2023.
The data will be collected from public databases; HR publications and peer-reviewed academic sources and thematic analysis will be used to identify patterns in HRM strategies and correlate them with documented retention outcomes.
Key variables under observation will include workforce planning, investment in training programmes, frequency and quality of performance appraisals and retention-specific interventions like rewards or recognition schemes.
To analyse the data the study will create a comparative matrix outlining practices across multiple institutions measuring their stated retention outcomes against implemented HRM strategies. 
The ultimate goal is to answer the research questions by identifying HRM patterns most effective in retaining healthcare staff. This method ensures practicality and alignment with ethical research standards.

Potential Implications 
The expected outcomes of this research include a clear understanding of which HRM strategies contribute most significantly to retaining hospital employees and these insights will be especially valuable for HR professionals and policy makers aiming to improve workforce stability in healthcare.
The research could inform strategic HR planning enabling organisations to allocate resources more effectively toward retention-focused initiatives, such as training, recognition programmes and flexible workforce scheduling. 
On a broader scale, the findings could support national policy development especially in response to ongoing healthcare staffing challenges. If hospitals adopt proven HRM practices highlighted in this research, it could also lead to improved job satisfaction, better mental health outcomes for staff, and ultimately stronger healthcare delivery across the UK.
For academic communities the research contributes original insights to the field of human resource management within high-pressure sectors. The focus on secondary, post-pandemic data ensures relevance and allows for benchmarking future strategies in similar contexts.


Conclusion
This proposal provides an overview of a study that will investigate the ways in which HRM initiatives influence employee retention in the healthcare industry in the United Kingdom.  The research will explore the effectiveness of training, performance appraisal, and workforce planning as measures for reducing employee turnover through the use of secondary qualitative analysis.  
The analysis of the available literature reveals that there is a gap in the interpretation of data that is specific to a sector, particularly after COVID-19.  In order to address this issue, the initiative will provide both hospital administrators and policy makers with recommendations that are grounded in reality.  To summarise, the ultimate objective of the research is to improve the sustainability of organisations and the level of employee engagement across all healthcare facilities.
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