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Executive Summary 
This report focuses on how BBC Worldwide have approached the transformational change. This report is structured according to the following. It comprises three parts that relates on examples from the BBC case study: fundamental principles found in the BBC case study about how to achieve land transformation change, how tactics to transformation have altered and how the roles of CEO, GLT and WEx in transformation have change. The report ends with suggestions for transformational change on arrival.
[bookmark: _Toc37462585][bookmark: _Toc40189738]Introduction
Before coming to the concept of project management it is important to first understand the meaning and relevance of the term ‘project’ and how different is a project from a problem. Are all problems projects? Now, in a business context, there are multitude of problems which businesses face day in and day out. A few of the problems could be networks being down causing delays in work, data not getting properly captured in point of sale systems leading to incomplete capture of data and so on.
Whenever a business faces such problems these are listed and prioritized in terms of certain parameters or yardsticks, mentioned below for reference: 
Impact 
How impactful is the problem or to be mor specific, what is the dollar value of this problem?
Frequency 
How frequent is the problem occurring (every week, month or quarter etc.)?
Complexity 
How complicated or complex is it to fix the problem? Would it take lots of resources and time or is there an easy fix to these aspects?
Based on the study on these three critical yardsticks or benchmarks an estimation is done and based on the business priorities and return on investments, certain key problems are taken up and are tagged as projects which would be catered to in the near foreseeable future. Therefore, any planned work with a specific purpose (aligned to business objectives & priorities) is termed as projects (BIS, 2010).
Now, once a project is sanction, there are multiple factors or steps which needs to be in place, few of them are mentioned below for reference:
Project delivery mechanism (how would the project be delivered)
Project timelines (By when the project needs to be completed and delivered)
Budget planning
Resource planning
Project status tracking (understanding backlogs, completion statuses)
Project risk management and so on
So, all these aspects which fall under the radar of managing, monitoring and maintaining project implementation is termed as project management. Therefore, project management can be defined as an enclosure of five key steps or inclusions initiation, planning, executing, controlling and finally delivering a planned piece of work (Besner and Hobbs, 2008).
Generally, there are times when this trait is given less importance as it doesn’t directly point to any technical or operational aspect of project implementation however, statistics show that poorly managed projects have a higher probability or chance of failure which in turn leads to businesses losing millions of dollars in incomplete projects. A brief indication of the importance of project management in business organization is shown below: 

Fig. 1 Why is Project Management Important 
[image: ]
Source: https://kissflow.com/project-management/ultimate-guide-project-management/

The statistics as shown above reveals that close to 10% of the overall losses that company makes in its operations is attribute to poor project management skills. Also, the other metrics too have an indirect relationship with project management wherein intermittent changes in scope of a project leads to failure, budget losses due to project failure etc. (Cooke, 2004).
[bookmark: _Toc37462586][bookmark: _Toc40189739]Introduction to BBC Worldwide
With a brief on project management, its importance and implications, this section would describe the company or business which would be taken as reference. The company which would be referred to illustrate the concept of project management is ‘BBC worldwide’ which is a completely owned subsidiary of BBC and caters to the production, distribution and licensing of BBC by selling and monetizing their brand equity across multiple regions across the globe. The key value-add of BBC worldwide is that it sells the BBC brand (and also other British telecom brands) across the globe via licensing route and in return gets a license fees from the partners to whom the BBC license was sold to (BBC, 2014).
BBC Worldwide has about 1,800 staff, with 18 branches worldwide. BBC Global's Management board is known as WEx (Worldwide Executive Committee). GLT (Global Leadership Team), a group of 100 senior executives at BBC Worldwide, are also part of the Management committee. BBC's Management Director has responsibility over BBC World wide's general regulation. The organization's two sections are tightly linked, based on being 'one BBC (CIPD, 2015).
[bookmark: _Toc37462587] 
[bookmark: _Toc40189740]Usefulness of project management tools & techniques
The competition has been disrupted by new entrants. BBC Worldwide had to adjust and meet the opportunities for sustainable development across the globe. BBC Worldwide revealed a structural restructuring in October 2012, which saw the company modified from divisional and regional management lines. Rather of being grouped into service divisions (channels, branded goods, advertising and delivery, programming and development, etc.), BBC Worldwide is currently divided into four regional regions: the United Kingdom; North America; Australia and New Zealand; and the rest of the globe, collectively called global markets. In addition to that, there are global brand and service management roles, with digital embedded around the business. The goal was to improve foreign business penetration and to get closer to consumers. The whole company has needed to adapt to the modern market design. The transition was traumatic for workers and involved some layoffs (CIPD, 2015).
There are multiple types and nature of project management techniques that a manager can choose from depending on the nature of the project, as well as how well the scope and requirements of the projects are defined (Graham and Cohen, 2005).
[bookmark: _Toc40189741]Risk Management 
Risk may be described as: An unpredictable occurrence or catastrophic event that may impact the achievement of goals if it arises. This may end in a good or bad outcome. A risk is a mixture of the possibility of a possible threat or advantage, and the extent of affect this perceived threat or opportunity will have on the aims. 
Opportunity can be described as: An unpredictable situation which may have a positive impact on aims.
Threat can be described as: An unpredictable occurrence which may have a negative impact on aims.
It is crucial to remember that such concepts illustrate the value of relating risks to an organisation or team's goals and offer a critical starting point for identifying and describing the risk encountered. 
BBC company can save money and secure its futures by adopting a risk control strategy and identifying the multiple possible threats or incidents before they arise. That is because a comprehensive risk management strategy would help a company develop policies to prevent future risks, mitigate their effects should they arise and deal with the outcomes. This awareness and management of risk encourages companies to have more trust in their business decisions (Kunreuther, 2013).
[bookmark: _Toc37462588][bookmark: _Toc40189742]Waterfall model
The waterfall model is one of the most traditional and frequently followed project management and delivery techniques wherein the delivery and implementation of the project happens in a sequential manner.
The waterfall model comprises five key steps: 
                                    







                                   Fig. 2 Waterfall Model
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Source: https://www.tutorialspoint.com/sdlc/sdlc_waterfall_model.htm


Requirement gathering & analysis 
 In this stage, the requirements for the project is gathered in complete detail. Wireframes are created, and different request analysis and impact analysis documents are created and approved at this stage. From a project management perspective, the design and approval of the project charter happens at this stage. Once the requirement gathering and analysis is done, this stage ends and then there can be no changes done to the requirement or scope of the project (Bassil, 2015).

Design 
This is where the high level and low-level designs are done based on the requirements gathered in the previous stage. In this stage, required algorithms are designed, and use-case diagrams and case diagrams are made. There is no work or operation which starts in this phase but all the required documentations, guidelines prepared and approved at this stage and the actual implementation plan, starts in the next phase (Rahman, 2018).

Implementation
This is the precise stage wherein the implementation of the project starts, or in layman terms, the actual execution of the project begins wherein development happens. The role of documentation in this phase is minimal and most of the efforts are logged to get in the required features as prescribed in the requirement document (Bassil, 2015)

Testing, verification & validation 
The fourth stage starts when the actual project output is already done. The testing of the output starts which begins with unit testing, followed by integration testing, functional and non-functional testing, and finally, ends with regression or stress testing. Once all the testing is done, necessary issues are flagged to the operational or developmental team, and the cursor is sent back to the previous stage. Once all the features of the project pass all the test cases designed in the ‘design’ phase, the project is passed on to the last stage wherein the user acceptance testing is done (Bassil, 2015).

Delivery of the project & post-delivery maintenance 
The most important activity in the last stage of the project is the user acceptance testing which decides whether the project is passed and approved or not. Post the approval of the project, the project is implemented across the organization or the team. In addition to that, necessary trainings and workshops are also organized in this phase to make the team comfortable with the utility of the new project. Furthermore, necessary maintenance of the project or minor enhancements to the project at later stages also comes under this stage.
In most organizations, ‘maintenance contracts’ are different from ‘development contracts’ development or implementation of a project is considered a separate project as compared to maintenance of the project. But technically, maintenance of the project falls under the last stage in waterfall model (Bassil, 2015). 
For example, at the BBC it was a mass discussion for 1,800 employees starting for both the executive and senior leaders, and then flowing down to team members and departments, in the manner of a forum that asked everyone what they enjoyed about BBC Worldwide and what could be strengthened on. The aim of the discussion was to make people more culture-focused and happy to work at BBC Worldwide – to 'dial up' the culture, but at the same time to question what needs to change. Such events have allowed BBC Worldwide to catch amazing stories from individuals about their most inspirational moments, which could then be shared. These projects are focused on the fact that many people in the Worldwide are working because they are very passionate about the BBC (CIPD, 2015).

Key usefulness of the waterfall model
The key usefulness of the waterfall model of project management is the logical flow of control starting from requirement gathering to design to implementation, and finally ends at delivery and maintenance. There is not much scope or rework using this project management framework as the design starts when the requirement is approved and frozen, implementation start when the design phase is finalized and frozen etc.
Now, despite the advantages and the theoretical correctness of this method, there are certain practical flaws in this method due to which most of the organizations have made a conscious effort to shift away from this method. 

Weakness of the waterfall model
From the design and framework of the waterfall model of project management, the project client or sponsor would not get a view of the project at least till the end of stage 3 wherein the development phase is done. This means that during the requirement and design phase which could run till months, the client would have no view of the actual project output. This in turn leads to certain degree of nervousness and anxiety in terms of whether the project team is proceeding in the correct way or not (Gray et. al, 2010). 
Another important drawback of the waterfall model is that it is a bit rigid in nature until and unless the requirement gathering phase ends, the design phase would not start. Therefore, this framework advocates rich and extensive documentation which tends to eat away a lot of time and budget. Moreover, given the uncertainty and randomness of business environment, and the pace at which business situations changes from time to time, having a frozen set of requirements is near to impossible. Hence, businesses are not comfortable with a method wherein the requirement gets frozen and there’s not much flexibility around it (Bassil, 2015).
Summary Table

[bookmark: _Toc37462592][bookmark: _Toc40189743]Project implementation plan
The current section would deal in a typical project implementation plan for BBC worldwide and the corresponding project charter, and the required communication with various partners and stakeholders.
[bookmark: _Toc40189744]Kotter’s 8 Steps
One of the most known methods for change management is Kotter's eight-stage process for creating a major change, even though there are limited case studies in academic research that analyze how this framework has been applied in action. Thirty years of leadership expert researcher, Dr. John Kotter, has found that 70 per cent of all big businesses change attempts collapse. Though, organisations may prevent collapse by adopting the 8 Step Cycle described by Professor Kotter and becoming effective at change (Pollack, 2014).
Organizations will improve their chances of success by enhancing their capacity to adapt, both now and in the future. Organizations cannot survive without their capacity to change constantly. Through his years of work Dr. Kotter has shown that through this 8 Step Approach, companies can flourish in an ever-changing environment (Pollack, 2014).
                                                  Fig. 3 Kotter’s 8-step change model
[image: ]
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                                  Source: John P Kotter, 1995

For example, BBC needed to adopt this model because in the last decade the way news is viewed has changed. The company announced a corporate reorganization. 
Time, rationality and compulsion were essential in the creation of executive teams that embraced transformational improvement strategies for CEO at BBC worldwide and a transition strategy for their company. 
The BBC Worldwide CEO initiated the culture change cycle with the leaders of the executive committee. They were granted time to accept the need to drive culture, and to work together to find consensus on the method. This included the CEO company leaders meeting intensively with their senior managers to create a team unified in leadership of the transition, very much like backstage preliminary activity for the change phase (CIPD, 2015).
The project on the backstage was performed mostly by seminars and meetings. These would be about the CEO leaders collaborating with their executive committees to establish cohesion with their organisation around a potential direction, but also about developing the executive's capacity to drive transformation by not just reciting the message of progress but serving as role models via their comportment (CIPD, 2015). 
When Tim Davie took on the role of CEO of BBC Worldwide in April 2013 one of the first things, he did was to enlighten BBC Worldwide's objective. He concentrated on a simple approach to invest in content, create global brands and deliver digital innovation. The CEO has taken every opportunity to reinforce the message. He has used employee surveys every several months to assess internal comprehension and compliance with the approach (CIPD, 2015).
In 2014 when a new director of global organization development was strategically hired, WEx decided that if they wanted to achieve the culture strategies in practice, BBC Worldwide workers has to be empowered to place consumers and viewers first and to take wise risks to be able to achieve the company objective. The Human Resource department planned a project to funnel the culture push into the GLT, with WEx agreeing on the final model and messaging. The CEO want to see genuine cohesion inside WEx, not only 'Tim says this,' but was mindful of the necessity for the meetings to be mandatory to ensure that all employees were involved. The People's Chief, Kirstin Furber, wanted to ensure that WEx leaders demonstrated the beliefs and attitudes required to develop the culture of development and that they can be credible in fostering culture (CIPD, 2015). 
Summary Table 
	To sum up, the researcher is of the assumption that Kotter's steps are an important method for initiating transition in small organisations because it includes all workers in the cycle of transition. Change execution is simpler by involving these workers and can be found more successful. The model's many steps enable small business managers to launch an implementation phase without needing a lot of resources. Nonetheless, as mentioned earlier, the model's execution and its degree of performance rely on how the different measures are carried out.



[bookmark: _Toc40189745]Stakeholders
A stakeholder is an individual with a company presence and that may either control or be affected by the organisation. The key stakeholders for a conventional business are investors, managers, customers and suppliers. Nonetheless, the current interpretation of the term goes beyond the original notion of adding external stakeholders as community, government or trade association (Polonsky, 1995).
There are two types of stakeholders, internal and external. The internal stakeholders are individuals who have a direct relationship or interest in a business, such as work, ownership or capital while the external stakeholders are those individuals that don't operate personally with an organization but are impacted by the behavior and results of the company in some way. Suppliers, investors, and public entities are all considered to be external stakeholders (Freeman, 1984). 
For example, at BBC Worldwide, some of the internal stakeholders are the, WEx, the GLT and the employees. They share a common objective, making ‘one BBC’. Their interest is to increase growth form global markets and remain closer to clients while the external stakeholders are the customers, government, suppliers, etc.
                                 



                                               Table1 Stakeholders BBC Worldwide  

	Stakeholder 
	Power 
	Interest 
	Urgency 
	Stakeholder classification 

	CEO
	High 
	To improve foreign business penetration Company growth and
To get accessible to consumers.  
	High 
	External 

	WEx
	High 
	Responsible for implementing the change.
	High 
	Internal 

	GLT
	High 
	Overall supervision of BBC Worldwide.
	High 
	Internal 

	Employees 
	Medium 
	To be the brightest on the world stage.
	Medium 
	Internal 

	Customers 
	High 
	Buying service from the organization such as media content (movie, documentary, reality shows, etc) 
	Medium 
	External 

	Government 
	High 
	To make the organization paying taxes
	Low  
	External 

	Suppliers 
	Medium 
	Suppling the electricity
	Medium  
	External 


                                    Source: (own table based on research)
[bookmark: _Toc40189746]Mendelow’s Stakeholder Mapping
The stakeholder perspective argues that when an entity becomes too strong, socially, politically and economically, the unrestrained and unethical usage of its influence would inevitably contribute to the infringement of other people's rights. Therefore, the stakeholder principle suggests organisational responsibility not just to creditors but also to the company's stakeholders (Mendelow, 1981).
The way a company interacts with stakeholders, and their stakeholder perspective (the validity of stakeholder claims) depends on the organisation 's legal, ethical , and political outlook, and the degre of control and leverage that a stakeholder has over the organisation. One approach to evaluate stakeholder value within an entity is via the Mendelow matrix (Mendelow, 1981).
Various mapping models of stakeholder research aim to identify stakeholders in terms of both power and interest. Mendelow 's matrix (Mendelow, 1991) proposes a framework that draws on the conceptions of value and control to chart stakeholders. The control of stakeholders refers to their real capacity to impact the firm, while the value refers to their desire to influence the firm (Mendelow, 1981).
The first move is to connect stakeholders to matrix of interest. The partnerships to be focused on, are those of both the most powerful and the highest influence. The purpose is to keep certain high-value stakeholders’ side by side and completely involved. And others with low power and low interest, in contrast, are not worth spending any energy on. The company, with a minimal effort, will hold them good.
[image: ]                                Fig. 4 Stakeholder Analysis Matrix Diagram






                                            Source: (Mendelow, 1981)
From these concepts one determines the importance of stakeholders according to their corporate strength, impact and purpose. The next move is to position stakeholders in one of the matrix's four segments. Those with power as well as interest go to the grid's upper right quadrant. The actions of one company would be defined by where a specified stakeholder is placed in the matrix:
Section A: lower capacity, lower interest, the company must stay in contact from time to time with this quadrant but do not spend too much energy on them.
Section B: high interest, low power: can become an alteration to those guys. The organisation should keep them updated but do not give too much attention to them or risk making them into a futile endeavor that is unlikely to produce a lot of results. 
Section C: High-power low interest: The point is to keep these stakeholders happy, but do not have too much trouble with them. Their low interest rates mean they might get annoyed with the company easily.
Section D: High Strength, Strong Interest: Maximum attention is given to such stakeholders. The goal is to keep these guys completely committed-it depends on them for the business success!                             
                                           Mendelow’s Matrix for BBC Worldwide  
                             Low                          Level of Interest                         High
	
Banks 
Suppliers with low volume of business 

	
  Staff 
Managers 

	
Governmental agencies
  Large suppliers
	
Customers 
Owners
CEO
WEx
GLT



Low 



Power 
Level




                              Source: own figure adapted from (Mendelow, 1981)

[bookmark: _Toc40189747]Communication with Stakeholders
In the BBC Worldwide the communication between stakeholders would be two-fold all information on requirements, processes, protocols etc. would be passed from the top management to the operational floor while all tactical decisions such as how to conduct surveys, challenges faced etc. would flow from the operational floor to the top management so that they could help fix the challenges. There will be conversations with people and departments to get feedback and support. WEx arranged and guided a 'true' worldwide GLT conference (where foreign workers could dial in). The company also took a recording of the people director asking the CEO regarding BBC Worldwide society (CIPD, 2015).
Summary Table 
	To sum up, the researcher is of the assumption that the position played by each stakeholder would greatly differ on the type of organisation. So, there are no guidelines in stone that this stakeholder should have a lot of power and interest in it. It can differ, often in the same sector, from one company to another. A company would also need to define the sort of activity that the organisation is doing and talk about who and who should be more or less involved in the business activities and who and who may or may not have a strong or low impact on the business activities.



[bookmark: _Toc40189748]Project charter
Project objective
The key objective of the project is to first identify the feasibility of expanding the BBC brand via licensing to Asia Pacific region. And second, the objective is to identify the correct content which BBC can leverage to enter the APAC market.
Project scope
The scope of the current project is to check feasibility of expansion to Asia Pacific countries, and to find the content which would be used to enter the market. An important point of note here is that this is a market research project and would not delve into the operational side of things what are the factors to be considered to enter the new market, how to manage the logistics, how to source required funds for the expansion etc. would not be covered as a part of the current project.
Project schedule 
[bookmark: _Toc37462594]An end to end timeline of 6 months (2 quarters) has been assigned for this project wherein the first two months would deal in finding the feasibility check as to whether entering APAC markets would be a lucrative option for BBC. And then the remaining 3 months would be into extensive market research and delving into the consumer preferences and current telecom offerings in the current market to identify the gap and then cater to the gap. The final month is kept as a buffer in case any of the previous activity overshoots and would also be used to prepare business or project reports mentioning the key findings and preparing presentations with recommendations. 
Summary table
	While the theoretical aspects of project management are important; practical aspects are important as well as there are times when the business situation and work environment may not accommodate certain theoretical concepts. From a real-world perspective, utmost focus needs to be given in people and not on processes. While processes are important; it is the people who would get the work done.




Ranking Table
	[bookmark: _Toc37462595]Company   Name     
	            Ranking 

	BBC
	            10 /10

	CNN             
	             9/10

	FOX
	           8/10


[bookmark: _Toc37462599]





[bookmark: _Toc40189749]Self-developmental plan to improve project management performance
To be able to identify my strengths, the areas for my development and actions that I can take to enhance my professional skills I will follow the Gibbs’ Reflective Model. 

                                     

                                     Fig. 4 Gibbs Reflective Cycle       
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Source: https://blogs.glowscotland.org.uk/glowblogs/uodsseportfolio/2015/10/25/gibbs-reflective-cycle/
Graham Gibbs developed the Gibbs Reflective Method in 1988, in order to establish a structure for learning from practice. It offers a framework for the interpretation of interactions and, given its cyclical nature, is particularly well adapted to repeated incidents, allowing the participant to consider and plan occurrences that either went well or did not go well  (Potter, 2015).
This encompasses six stages:  
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what an individual learned and what could have done differently
· Action plan for how an individual would deal with similar situations in the future, or general changes that might find appropriate.
· Description of the experience
[bookmark: _Toc37462600]Completing this reflective cycle reminded me of an event that took place back in time when together with my friends decided to cook for each other and planning and hosting a night.  Because I was not used to cook for so many people before, in the run up to the event I felt really nervous and wasn't confident I could make lavish meals like some of my buddies. Nonetheless, when my peers arrived that night, I was excited and felt more confident.  During the dinner, my friends gave me a lot of compliments, which made me chill out and appreciate the night even though subsequently I was concerned that my meal was not as nice as others'.
On the other side, there was a good mood and it looked as though everyone was just having fun. In the flip hand the chicken was undercooked, and I had to add some extra 20 minutes of cooking process. I was overcooking the vegetables and we were almost out of food! This helped me recognize that some of my abilities such as communication skills and time management skills also need to be strengthened. I found that I should have reviewed cooking times and used a timer to help me plan easier. Nevertheless, on average, the evening was fun and although my food was somewhat stressed, it was not the primary aim of our evening. Their constructive reviews enabled me to understand after the event that my friendly attitude made my friends feel confident and enjoyed the party. As a result of this experience, I grew in confidence and learned that sometimes it's okay to make mistakes. It also helped me realise that I should focus more on my time management skills but showed me that my communication skills are pretty good. 
[bookmark: _Toc40189750]Belebin’s team roles 
A team is not a crowd of dudes with job roles but a congregation of people who each have a role that other members understand. Dr Meredith Belbin and his team found that there are nine behavioural groups called 'Belbin Team Roles'. To become a high functioning team, each team needs to access each of the nine Belbin Team Role behaviours. That does not mean that every team needs nine individuals, though! Most individuals may have two to three Belbin Team Roles that they 're more familiar with, and with time that will change. Each Belbin Team Role has weaknesses and strengths, and they are equally important to each Team Role (Swailes, 2002). 
                              
                                         
                                            Fig. 5 Belbin’s Team Roles
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                        Source: https://www.scrum.as/blog.php?id=2

Based on Belbin team roles I identify myself as being the plant one because I am a creative person and I like solving problems in unconventional ways. I can also be a team worker because when I am working in a team I become worried with the team 's health and cohesion and sometime it became impossible to determine whether the trust could be undermined or where team dynamics could be concerned. 
Personal Development Plan
Personal development is a process which lasts for life. This is a way for people to evaluate their talents and skills, consider their goals in life, and set goals to understand their capacity and optimise it. Below is my PDP plan with skills that I have, and I need to improve.


                                         Table 2 Own Personal Development Plan
	[bookmark: _Toc40189751]Skill 
	Summary 
	Confidence 
	Example 
	Transferability 
	Needs Improvement 

	Time management 
	I will spend my free time allocating the required working hours and finding a balance between study, job and social life
	

Not quite confident
    2/5
	University assignments, and plenty of spare time in order to assign the requisite work
	Any fast-paced position in the industry such as Roles Manager, Chefs and Transport Managers
	



Yes 

	Teamwork 
	I like working with a large variety of people and I enjoy completing projects and competitions with others
	

Highly confident
    5/5   
	
Group assignments at University 
	Human engaging positions such as sales managers, flight personnel and communications staff
	



No 

	Creativity 
	I can use my creativity to make the activities and services easier
	
Confident 
      4/5 
	Asking myself continuously if anything could be improved  
	All coordination tasks, marketing and design needed
	

No 



Summary Table 
	To summaries, there are many opportunities to develop skills, whether by career practises or day-to-day living. The series of personal skills starts at a young age and covers the whole life. Life offers many chances in schooling, professional life and personal life for continuous personal growth, if the individual takes the chances. 






Recommendations
From the in-depth analysis on project management frameworks and techniques and referring to the current case of BBC worldwide,  the key recommendation for the business is to follow waterfall model to projects and consumer survey projects are too dynamic to be implemented using traditional waterfall model.
Furthermore, it is also important for BBC worldwide to properly understand the key preferences of the consumers before finalizing on the content using which they would mark the entry. In the current scenario, wherein there is extensive competition in the field of news channels (both global and domestic) it is always recommended to have unconventional content such as entertainment etc. to mark their entry into APAC markets.
[bookmark: _Toc37462601]
[bookmark: _Toc40189752]Conclusions
Project management is a vast topic of study and research and there is a sufficient quantum of subjectivity in project management in terms of the choice of project management models and frameworks. There is ‘no one size suits all’ technique or strategy in terms of project management models or frameworks, for example, there could be situations wherein waterfall model suits well whereas there are situations wherein agile scrum framework suits. So, the management needs to be cognizant of these alternatives and implications, and accordingly opt for the most optimal project management framework which would ultimately yield the best results.
[bookmark: _Toc37462602]
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