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Explore an Evidence Based Policing model and its application in problem solving within a policing context.
Introduction
During this report, a discussion will occur based on the infamous Evidence Based Policing model known as, The National Decision Model. This report aims to dissect the advantages and disadvantages of the National Decision Model in order to evaluate its effectiveness in decision making. As well as this, the report will assess the importance of using evidence to support decision making, included in this report will be a case study to further support any findings. The importance of Evidence Based Policing and what it has to offer will also be deliberated. This report will be structured beginning with Evidence Based Policing and the importance of its nature, swiftly moving on, the report will delve into the National Decision Model and its effectiveness in decision making as well as how it is implemented and used following the six key elements. Lastly, the London Riots during 2011 will be considered to support the effective use of the NDM.
Main Body
It is imperative that evidence is used to support decision making in policing to encourage impartial, unbiased, reliable work and critical thinking. Evidence Based Policing is defined as ‘using the best evidence to shape the best practice’ which allows for ‘implemented guidelines and agencies evaluated’ says Lawrence Sherman in 1998. Evidence Based Policing is crucial to not only law enforcement but also the public, it allows for a sense of trust and safety for the public to acknowledge that officers are relying on a very fair and transparent method that calls for accountability (Sherman, L. 1998). Evidence Based Policing is known as using the best available evidence to inform and challenge not only decisions but things such as policies (College Of Policing,2024).
The National Decision Model was established during 2012, the main focus of the model is to encourage law enforcement to make decisions based on rationality, transparency, fairness and discretion which will subsequently diminish any unlawful conduct . The model includes six key elements that allow for a framework where decisions can be challenged (College Of Policing, 2013).  The six key elements within this model include Gathering information and intelligence, Assessing threat and risk to develop a working strategy, Considering powers and policy, Identifying options and contingencies, taking action and reviewing what happened and then lastly, at the heart of the model, the Code Of Ethics (Dorset Police, 2024).  During the first element, officers are instructed to gather as much information as possible, an example of this would be using intelligence to identify whether the crime at hand is a first offence or a reoffender, information such as this allows officers to make informed decisions on a plan moving forward (Avon and Somerset Police, 2021). Throughout the second element officers are advised to assess any threat or risk possible such as whether the accused has any weapons or if there are any civilians, they would then use their findings to understand if any of the decided risks or threats would need immediate action and therefore begin working on a strategy (Police Handbook, 2025). Next, law enforcement is advised to contemplate and examine any powers, policies or legislation that could apply, such as stop and search, in which they would need reasonable grounds (GOV, 2011). Whilst identifying options and contingencies, available support and resources will be examined, such as sniffer dogs or potentially back up. Fifthly, all included will take the best possible approach to action and implement the chosen option, afterwards review what happened. It is significant to review what happened in order to take accountability and grow. Lastly, in the center of the chosen decision making model is the Code Of Ethics. The Code Of Ethics sets out the standards that every force should follow to ensure ethical conduct, accountability and to uphold justice and prevent misconduct (College of Policing, 2023). The Code Of Ethics has very recently relaunched added additions on what can be expected and how sergeants can implement more support to ensure the code is followed, highlighting that the police are evolving to date (College Of Policing, 2024). 
[bookmark: _Int_rlcdajgj]In every decision model it is imperative that the strengths and weaknesses are discovered to identify whether it is effective in its application in problem solving. A disadvantage of this model is that it may discredit or invalidate the use of experience based intuition due to the heavy push on applying evidence based work (Fenton, O’Creevy et al.,2022) this is a disadvantage because it emphasizes that officers should almost ignore their initial instincts that they were once encouraged to follow. Intuition is described as the ability to understand a situation immediately without the need for reasoning (Cambridge Dictionary, 2019) and is very time effective.
However, a strength of this model is that it encourages accountability, the NDM makes it necessary that officers document their decision making, this allows for their work to be challenged and therefore progression and growth to occur. Another limit is time, in order to successfully apply the NDM, you must have the time to do so, it could be argued that it is difficult to correctly apply the NDM in scenarios that are high pressure and moving promptly. Lastly, an advantage of the National Decision Model is its focus on adaptability, the NDM can be used successfully in all situations ranging from petty theft to murder if met with the necessary time frame,it is also highly used in countless fields.
A case to support the usage of the NDM in decision making is the 2011 London Riots that occurred on August 6th.  The riot initially came to light following the death of Mark Duggan, a local black man that had been shot to death by two police officer's days before the riots began, allowing mistrust between the local black community and the police (Loffhagen, E. 2024). The protest following Marks death became extremely violent and volatile and spread to cities across the country involving Manchester, Liverpool and Nottingham, damages totaling over 500 million. The local police quickly gathered information and intelligence following the beginning of the riots via CCTV and social media, allowing them to grasp the gravity of the situation and where possible were the affected areas. Police then assessed the evolving threats and risks, identifying the possible and inevitable spread of violence to other areas, beginning with Brixton, inside of London. Not only was there mistrust for the police at this time throughout London but other areas such as Croydon were seen rioting for the mere perception of police vulnerability at the time (Ford, A. 2019). As assumed, a power and policy that was heavily identified during this riot was Stop and Search, this allowed for officers to stop and search anyone they suspected for example had any weapons on them and subsequently begin an arrest, as long as they had clear reasonable grounds to believe (College Of Policing, 2017). Identifying options and contingencies at the time proved to be extremely difficult, as it was imperative that the police deescalate the situation whilst also correctly protect the rights of peaceful protestors under the Human Rights Act 1998 that allows assembly for freedom of speech (GOV,2019). The plan of action chosen was to use resources such as water cannons and deploy large numbers of riot police to maintain highly affected areas. The plan of action towards the London riot was then reviewed, including the level of force used and highlighting that the local police had to work on efficient communication with other organizations. The National Decision Model was successful in allowing the local police to navigate decision making during such a disastrous event effectively and allowed for the police in question to understand where they may have made mistakes that could have affected the outcome.
Conclusion.
In conclusion, Evidence Based Policing uses the best appropriate evidence at hand to inform decisions. By using evidence such as statistics, data and research all conclusions are more reliable and dependable. As well as this, The National Decision Model has proved to be extremely useful in supporting the police in decision making during not only day to day activities such as road stops but also during high pressure, uncertain situations. The National Decision Model is successful in holding those of law enforcement accountable for their actions and therefore minimizing miscarriages of justice and maximizing justice, slowly but surely building public moral and trust.
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