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Modules like Tuckman’s, Belbin and Gersick’s and how will they be used to achieve an effective teamwork will be presented in the report.
What defines a team, advantages, and disadvantages of having a mixed team, and what defines a good leader will also be presented in this report
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This report will present the development and impact of effective team working of staff members at Trinity Social Care Home Birmingham.
This research will reflect to show that for creating an effective teamwork certain criterion should be followed, for example:
Adequate resources, leadership and structure, climate of trust, performance evaluation and reward systems.
Composition and process are also important in creating an effective team.
The report will explain what models are and how they should be used by management at Trinity Social Care Home Birmingham to have the staff working as a successful team.
Modules such as Tuckman’s, Belbin and Wheelan’s will be displayed and compared as well.
Roles that are needed to create a cohesive and effective team will be presented in the report and barriers will also be explored.
According to Rehability UK (2019):” learning difficulties, mental health or autism and require assistance in living as independently as possible; they require help from support workers with identifying support for their particular areas of needs.” are care categories found at the care home mention above.
Trained staff specialised in providing physical and mental help for the residencies of the care home.
Providing various care categories requires many employees, which will come from different work sector being trained for a specific category, sometimes different from the team members can bring advantage but also disadvantage to the team performance and productivity.
The advantages and disadvantages of having a mixed team will also be presented in the report.
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 “A team is any group of people organized to work together, both interdependently and cooperatively to accomplish a purpose or a goal.”(Heathfield,2019)
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In any work sector, a person will take part of a team, no one can work individual in an organisation.
Being part of a team is a benefice but also can be a stressful experience for a person.
The desire of being accepted by the other team members can make someone to act different, just to fit in.
Groupthink is one problems that leads to a lot of disasters, so according to Swaim(2020) groupthink is:” a psychological phenomenon in which people strive for consensus within a group.”
Many group members will feel forced to agree with the rest just so they fit in, or some are feeling that they will be excluded if they do no agree with the majority so they will not be radicalised.
Groupthink can lead to poor decision making and lack of ideas that can bring problem solving solutions.
              [image: ]source:(Executiveforum,2017)
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Adequate resources are according to The Teamwork Team (2021):” We think your people are the most valuable resource you have. You can’t replace them if they break down, and you can’t clone their unique skills.”
Computers, money, provisions, equipment are also resources that are needed to be provided to have an effective team.
A big disadvantage that can create problems regarding team effectiveness is the lack of resources. Not providing the necessary provisions required will lead to poor results and bad teamwork.
“Leadership in business is the capacity of a company's management to set and achieve challenging goals, take fast and decisive action when needed, outperform the competition, and inspire others to perform at the highest level they can.”(Twin,2020)
Someone that has the authority to take decisions, to motivate team members and to distribute chores and positions to obtain maximum effectiveness, is a leader.
The leader of a team is someone that is open to suggestions, is willing to help and provide solutions for his team members, someone the members of his team can trust and rely on, but also someone that know how to make themselves heard.
Another teamwork criterion is creating a climate of trust.
So according to Bortz(2021): “Building trust in the workplace is at the core of every professional relationship.”
In the report author’s opinion trust is an important key in building an effective team.

Team members must trust each other and their leader to succeed as a team and vice versa.
As it was presented above, Trinity Social Care Birmingham has various care categories, which refers to teams that are made from members with different background, different skills, and different qualification, to function as a team, they must trust, support, and understand each other.
The efficiency of each team member but also the team performing level can be discovered by doing a performance evaluation.
The definition of performance evaluation is according to Williams(2021):” An employee performance evaluation, also known as a “performance review,” is a process used by organizations to give employees feedback on their job performance and formally document that performance.”
The performance evaluation consists in how good an employee is fulfilling the tasks that were given.
” Subsequently employee reward and recognition programmes are growing in popularity, as they motivate employees to change their work habits and everyday behaviours to benefit the business.”(Jones,2019).
Gifts and mostly money that are not included in the wages are given to the employees, to increase their motivation, but not to consistent so it will not affect the organisation’s budget.
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The model “explains that as the team develops maturity and ability, relationships establish, and the leader changes leadership style.” (Caredda,2020)
Five developing stages are included in Tuckman’s model, and are the following:
· Forming - the team members get to know each other and to establish ground rules, members are still treated as strangers.
· Storming- members start to communicate their feelings but still consider themselves individuals and can create problems, not accepting the leader’s control.
· Norming-team members are considering themselves part of the team and are opened to other members opinions.
· Performing-members are trusting each other, are working as a team, hierarchy is less important.
· Adjourning-the final stage when members contributions are recognised when the project is over. Routine or developing close working relationship can cause sadness and depression among team members, but some also can feel accomplished and happy that is over.
To create effective teamwork, Tuckman’s model cand be used by following the 5 stages mention above.
Getting to know each other, communicating, and accepting every team member as part of the team, working together, having the same goal and trusting each other are the key points to have an effective teamwork. 
[image: ] Source:(Blogspot,2018)
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Gersick’s model is being described by Liam et al as:
Punctuated equilibrium model of group performance posits that project groups move through two distinct work phases. Almost all of the groups she observed showed a distinct shift in their activities exactly at the midpoint of their task time.” (Lim et al.1994,p.151-171)
The stages of team developing are making a difference between Tuckman’s and Gerisck’s models.
Team members go through five stages of team developing on Tuckman’s model, although for Gersick’s model having tasks assigned with deadlines is what makes the team members skip the five steps.
Both models are considerate appropriate in developing an effective teamwork, but in the report ‘s author opinion, Tuckman’s model is more effective in creating a good team, because it is giving the team members time to adjust, improve, and work as a whole. 
Rushing to get things done within the allocate time and the way is required is what defines Gersick’s model.
According to Davis(2020) :“The Five Phase model describes team development in terms of behaviour. The Punctuated Equilibrium model adds a time and performance measurement element to describe the productivity of the team.”
[image: ]Source:(Kyndt, E.,2018).
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Meredith Belbin’s model according to Gordon(2021) is :” an approach used to profile people based on their personality types and identify their strengths and weaknesses as team members. This approach separates people into three classes which are subdivided further into nine individual roles.”
Nine roles used in Belbin’s model, presented, and explained in the report are the following:
1. [bookmark: _Toc86091180]Plant
2. [bookmark: _Toc86091181]Monitor evaluator                                            THINKING

3. [bookmark: _Toc86091182]Specialist                                                            
4. Implementer
5. [bookmark: _Toc86091184]Sharper                                                                ACTION                                                             
6. [bookmark: _Toc86091185]Completer finisher
7. Co-ordinator
8. [bookmark: _Toc86091187]Resource investigator                                        PEOPLE
9. [bookmark: _Toc86091188]Team worker

· Plant -Extremely created and decision making is done in a different way then normal.
· Monitor evaluator -Impartial decision maker, logical thinking.
· Specialist – specialist knowledge providing in problem solving.
· Implementer - efficient strategy planner
· Sharper –focused and team motivating 
· Completer finisher – high standard quality control, used at the end to ensure no errors are made
· Co-ordinator – focused on team tasks and goals
· Resource investigator -innovation the team by bringing new ideas
· Team worker – team member willing to help.
Skills are making every person different from another.
Discovering members’ personalities and skills, giving them the appropriate tasks and responsibilities in the team, having a leader that will keep them motivated are the key points that are making an effective team according to Belbin’s model.
[image: ]Source:( Smartsheet,2017)
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“Diversity in the workplace is defined as a trait of company culture wherein the workforce composition includes employees of different genders, age, sexual orientation, religions, languages, abilities, professional backgrounds, socioeconomic backgrounds, and educational backgrounds. “(BasuMallik,2020)
· Advantages of having a mixed team are the following:
· Different perspective in problem solving and decision making
· New skills and talents presented by employees
· Multilingual team
· Mixture of different work background in a team increase productivity
· members 
Having a diverse team can increase productivity and have an effective teamwork by having people with different background or work sector, having other qualifications then the rest of the team members that will bring new ideas in the team, will solve problems in other way.
[bookmark: _Toc86091190]9.Disadvantages of having a diverse team
“Diverse teams, however, can also be a source of internal conflict when those differences put people at odds with their own personal experiences.”(Gaille,2015)
Having a mixture of employees can cause arguments in the team, because of the way they are thinking, expressing themselves and acting.
For example, people coming from another country then the one they are working in are behaving in a certain way different than the others, and for some team members can be considered as offending or rude.
Talking among themselves in their maternal language can create insecurity in the team and will make other members feel left out.
If a team does not work as a full, the productivity and results will suffer as well.
A good team leader is needed to make sure all the team members are feeling included, are motivated, their opinions are taken in consideration, that they are respected as well as their religion and tradition.
If the leader will take in consideration all those factors mentioned above, he/she will have an effective teamwork.
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Following the investigation is concluded that to achieve an effective teamwork, the modules mention in the report: Tuckman’s, Belbin and Gersick’s are essential when a new team is creating.
Also, the team leader will have to considerate employees’ religion, backgrounds, and skills so everyone can feel respected, to ensure every team member will feel included by having their opinions listen and put in practice if are good and useful for the team.
Open to suggestion, always there to help team members, keeping everyone motivated and having a back up plan are things that define a good leader.
Trinity Social Care Home Birmingham having a mixed team, with different qualification and background will have to apply the models mentioned above in the report to achieve an effective teamwork and a good leader to keep the team together is required.
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FORMING
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