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Task 1: Information, Intelligence & Evidence Gathering
	
a. Choose one of the below areas and outline its relevance to your current role and investigative practice
· Information 
· Intelligence
· Evidence gathering

b. Critically discuss the challenges and obstacles that the chosen area presents to you as an investigator and how it impacts upon investigative practice.

(You may draw upon examples from your own investigative experience to support your discussion).

2000 words (+/- 10%: include your actual word count at the end of each section)




[bookmark: _Hlk197526170]Task 1A
Answer:
Introduction
Evidence gathering has evolved significantly from its origins in British policing, where the 'Hue and Cry' system (Police Recruitment, 2021) required citizens to report and help apprehend criminals, through to the establishment of systematic criminal investigation methods with Scotland Yard's Detective Department in 1842 (Masterpiece, 2025). 
I believe that the creation of the 'Hue and Cry' system is when evidence-gathering within policing first started, and it has continued to evolve ever since. 
The introduction of scientific approaches in the 1860s, formalised by the Criminal Investigation Department's creation in 1878 (National Centre for Policing Excellence, 2005), laid the foundation for modern evidence-gathering practices. According to Popple (2005), The Prevention of Crime Act 1871 mandated photography in all prisons and created a centralised image database at Scotland Yard, which grew to contain approximately 60,000 criminal photographs by 1886.
Later advances included fingerprinting, adopted by Scotland Yard when, on 1st July 1901, Sir Edward Richard Henry, as Assistant Commissioner (Crime) of the Metropolitan Police, established Britain’s first Fingerprint Bureau at Scotland Yard (Watts, 2023).  
In 1984, the Police and Criminal Evidence Act (PACE) 1984 was introduced to standardise and professionalise police work. It provides a core framework of police powers and safeguards around stop and search, arrest, detention, investigation, identification and interviewing suspects, all of which are important and relevant evidence-gathering tools (Prenzler and Ransley, 2002). Like evidence-gathering, PACE has continued to evolve since its inception, with almost yearly additions and changes (College of Policing, 2024).
Like the introduction of PACE, in 1996 the Criminal Procedure and Investigations Act 1996 (CPIA) was introduced. The Criminal Procedure and Investigations Act 1996 (CPIA) is a statutory instrument in the United Kingdom that establishes the framework for the investigation and prosecution of criminal offences (Ministry of Justice, 2020). It outlines the procedures by which police officers must record, retain, and disclose material obtained during a criminal investigation that may be relevant to the case, along with related considerations.
In my current role as a police officer, evidence-gathering forms the cornerstone of my investigative work. Through complex investigations like Operation Shotton, focusing on an organised crime group trafficking children for drug dealing, as noted by Prince, Lum and Koper (2021), I've witnessed how systematic evidence collection directly impacts successful prosecutions and public protection. This involves diverse evidence-gathering methods, from digital sources including telecommunications data (Information Commissioner's Office, 2020) and CCTV (Ashby, 2017) to physical evidence and financial documents. The use of technological tools such as ANPR systems (College of Policing, 2023) demonstrates how modern technology has enhanced my investigative capabilities, though Fussey and Sandhu (2020) argue this evolution has outpaced existing regulatory frameworks.
Legal frameworks govern these activities, particularly the Police and Criminal Evidence Act (PACE) 1984 (GOV.UK, 2013) and the Regulation of Investigatory Powers Act 2000 (RIPA) (Home Office, 2023), ensuring proper chain of custody and sufficient evidence before arrests (Bradbury and Feist, 2005). 
Mahajan and Pandit (2024) emphasise that maintaining data integrity throughout the forensic process is essential for court admissibility. Similarly, extensive collaboration with other agencies is also required (Local Government Association, 2015), as policing faces increasingly sophisticated criminal methods (rchapman, 2021), particularly in digital spaces (Global Cyber Security Network, 2025). 
Ficara et al. (2022) demonstrate that effective disruption of covert networks requires combining human and social capital approaches with evidence-gathering. Continuous Professional Development (CPD) remains critical in this evolving landscape (Martin, 2021), with Modise's (2023) research showing how CPD keeps officers current with legal changes, new technologies, and investigative methods. Morgan (2024) emphasises that evidence-gathering in modern British policing combines traditional methods with advanced forensic techniques and digital technologies, supporting successful prosecutions and protecting against wrongful convictions (Morgan, 2023).
Proper recordkeeping, itself a form of evidence-gathering (HMICFRS, 2024), is crucial, with Lawan and Henttonen (2024) emphasising that while reliable evidence is essential for successful investigations, compromised recordkeeping undermines investigative integrity. This comprehensive approach to evidence-gathering ensures both investigative integrity and admissibility while satisfying legal requirements for proving guilt beyond a reasonable doubt (Ministry of Justice 2023). 
Conclusion
Evidence gathering continues to be a fundamental component of modern policing, supporting the investigation and prosecution of criminal activities across various domains. As my experience as a police officer has shown, the process of collecting evidence is far more intricate today, encompassing both traditional investigative methods and advanced forensic and digital technologies. While technological advancements have enhanced the scope and efficiency of evidence-gathering, they also present new challenges, particularly in terms of ensuring digital integrity and adhering to evolving regulatory standards. As law enforcement agencies strive to keep pace with the increasing sophistication of criminal activities, maintaining robust evidence-gathering practices, upholding legal standards, and ensuring professional development are crucial to the success of modern policing. The future of effective law enforcement will depend on balancing cutting-edge technological tools with established legal frameworks, ensuring both the integrity of the criminal justice system and the protection of citizens' rights.
Word Count = 812 Words.
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Continuation of Task 1.
Task 1B
Answer:
Introduction
Evidence gathering is a critical component of criminal investigations, directly influencing the success or failure of legal proceedings. As an investigator, my ability to gather evidence effectively determines the strength of the case presented in court. However, evidence-gathering is fraught with various challenges and obstacles that can hinder its effectiveness. These challenges may stem from legal, practical, technological, and ethical factors, all of which impact investigative practice. This essay critically discusses the key challenges faced by an investigator in the process of evidence gathering, exploring how these obstacles affect both the practical aspects of investigation and the broader criminal justice system.
Legal and Procedural Challenges
Evidence gathering is complicated by a web of legal and procedural requirements. As an investigator, I must follow rules and regulations to ensure evidence is admissible in court. Laws like PACE and CPIA protect suspects' rights and prevent misuse of investigative powers but can make it challenging to collect evidence that is legally compliant and effective for prosecution.
Failing to obtain proper search warrants or follow procedures when seizing evidence can make evidence inadmissible (Ventham et al., 2022). Search warrants present significant legal and ethical challenges, with many issues still unresolved, especially as digital technology evolves (Dyke, 2018). Investigators must ensure warrants are obtained lawfully, supported by evidence, and executed in compliance with the law (Home Office, 2022). The impact on individuals and communities must be assessed, minimising harm and preserving public trust (Kassem and Engin Erken, 2024).
Mistakes can undermine investigations if key evidence is lost or deemed inadmissible due to technical or procedural errors (Devlin and correspondent, 2023). Investigators must be cautious with evidence from surveillance or wiretapping, as the legal implications are complex and subject to judicial review (Mac Giollabhuí, Goold and Loftus, 2016).
Technological and Digital Challenges
Digital technology presents both opportunities and challenges for evidence-gathering (Gupta and Husain, 2023). Investigators must retrieve evidence from electronic devices, but accessing and analysing this data can be complex and time-consuming. Technological challenges include encryption, password protection, and data fragmentation, which can impede access to relevant information (None Moses Ashawa et al., 2023). The rapid evolution of digital technology presents ongoing challenges, with new forms of communication like encrypted messaging apps preventing access to potentially critical evidence (Heath, MacDermott and Akinbi, 2023). Digital evidence is often volatile and can be altered or deleted (Kenneally and Brown, 2005). In cybercrime cases, investigators face difficulties tracing digital footprints across multiple jurisdictions (Gupta and Husain, 2023), sometimes without cooperation from other states or organisations.
Practical and Resource-Based Challenges
Jones and Brookman (2024) highlight that resource limitations, such as staffing, time, and financial constraints, can hinder investigators' ability to thoroughly collect and analyse evidence, particularly in cases involving large-scale criminal activity. Lawan and Henttonen (2024) emphasise that the effectiveness of anti-corruption investigations depends on the quality of the evidence gathered.
The link between these findings is clear: resource limitations and practical challenges faced by investigators can directly impact the quality of evidence, which in turn can significantly affect the effectiveness of investigations, especially in complex cases like anti-corruption enquiries. This underscores the need for investigators to have adequate resources, training, and support to navigate practical challenges and maintain high standards of evidence quality throughout the investigative process.
Salem (2023) stresses the importance of maintaining stringent quality assurance and data privacy standards to preserve the integrity and ethical principles of forensic science. Properly securing and cataloguing evidence is essential to preventing contamination or tampering, as either could result in mistakes that undermine the credibility of the evidence gathered and the investigation itself (Rojszczak, 2022). 
Ethical and Social Considerations
Ethical concerns significantly impact challenges faced by investigators. Bernal (2016) emphasises that evidence-gathering, especially searches and surveillance, must balance effective law enforcement with individual rights and freedoms. Investigators must collect evidence without infringing on personal rights or violating privacy laws. Covert surveillance or undercover operations may be necessary for critical evidence but raise ethical questions about privacy invasion and abuse potential. The Undercover Policing Inquiry highlighted how lack of transparency enables abuse (www.ucpi.org.uk, n.d.). 
Sayal et al. (2024) stress the ethical and privacy challenges in handling sensitive evidence involving victims or suspects. Investigators must consider their actions' impact on all involved, as mishandling evidence or causing harm compromises data integrity and the investigation. When dealing with large datasets of sensitive personal information, investigators must comply with regulations and guidelines to uphold privacy rights and ethical standards, implementing safeguards like data anonymisation, secure storage, and strict access controls. By addressing privacy concerns and adhering to standards, investigators can benefit from large-scale data analysis, such as data mining techniques, while respecting privacy and well-being.
Rumney and McPhee's (2020) study underscores the significant role of evidence from social media, phones, and electronic devices in assisting police, prosecution, and defence teams. Such evidence often played a pivotal role in building cases, identifying suspects, and deciding to charge. However, communication evidence sometimes undermined complainants' credibility. In some cases, phone data was essential for law enforcement to identify and act against suspects or associates who intimidated complainants, highlighting the importance of electronic evidence in building cases and protecting victims.
Impact on Investigative Practice
The challenges outlined above have significant implications for investigative practice. Legal complexities and the need to adhere to strict procedural guidelines mean that investigators must continuously update their knowledge of relevant laws and best practices. Modise's (2023) research shows how CPD keeps officers current with legal changes, new technologies, and investigative methods, all of which are skills required for evidence gathering.  
In some cases, investigators may require legal counsel or additional training to navigate these challenges effectively. Similarly, technological advancements necessitate ongoing professional development in digital forensics and cybercrime investigation techniques to keep up with rapidly changing trends (Stoykova, 2021). 
During Operation Shotton, I faced challenges that required strategic and sensitive handling, particularly when dealing with reluctant and terrified victims who potentially held key evidence against their traffickers but were unaware of their own exploitation. Atkinson-Sheppard et al. (2023) highlight the manipulative tactics used by traffickers to deceive victims, emphasising the need for investigators to handle victims with sensitivity and empathy to encourage cooperation and avoid re-traumatisation. However, their study lacks concrete evidence or specific strategies to demonstrate how investigators can successfully navigate the complex psychological dynamics in trafficking cases while balancing evidence-gathering with victim well-being. The focus on sensitivity and empathy may inadvertently prioritise victim cooperation over long-term well-being and support.
The investigation also presented legal and ethical challenges in balancing law enforcement action with the protection of a 15-year-old child trafficked by the suspects (Espeute and Lanskey, 2023). 
After reflecting on the challenges listed, I adopted a victim-centred approach, prioritising safeguarding over prosecution for the 15-year-old concerned (Munro-Kramer et al., 2019). This involved working with social services and support agencies to ensure the victim received care while gathering evidence for prosecution. 
Conclusion
Evidence gathering in criminal investigations is fraught with legal, technological, practical, and ethical challenges that significantly impact investigative practice. Investigators must navigate complex laws and regulations, adapt to rapidly evolving digital technologies, and overcome resource limitations while upholding ethical standards and protecting the rights of those involved.
Challenges faced during Operation Shotton underscore the need for a victim-centred approach that prioritises safeguarding and well-being. However, the lack of concrete strategies to handle complex psychological dynamics in such cases highlights the need for further research and training.
Investigators must continually adapt to these challenges through ongoing professional development, resource allocation, and a commitment to maintaining the highest standards of evidence quality and ethical conduct. By addressing these obstacles head-on and prioritising the well-being of those involved, investigators can contribute to a more effective and just criminal justice system.
Word Count – 1,278 Words. 
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Task 2: Safeguarding and Risk Assessment

	Choose an investigation from your practice in which you played a significant part where vulnerable people were exploited (either as victims, witnesses or both) and provide brief details of the incident.

a. Describe the crime types involved and discuss the difficulties and obstacles that you faced in identifying and investigating these crimes. 
b. Critically evaluate the effectiveness of the investigative methods and legal processes that can be used to overcome these obstacles in order to successfully support vulnerable victims and witnesses.

2000 words (+/- 10%: include your actual word count at the end of each section)




Task 2A
Answer:
[bookmark: _Hlk197528325]Introduction 
In 2023, I initiated Operation Exacum, a multi-agency investigation targeting an Albanian Organised Crime Group (OCG) suspected of trafficking adults into the UK for large-scale cannabis production. The investigation focused on offences related to conspiring to produce Class B drugs under Section 1 of the Criminal Law Act 1977 and arranging or facilitating travel for exploitation under Section 2 of the Modern Slavery Act 2015. The complex investigation identified the OCG's leader and several members and was later incorporated into Op Mille, a national operation.
Albanian OCGs use various properties across the UK to produce cannabis. In June 2023, Op Mille resulted in a thousand search warrants, hundreds of arrests, and seizures of firearms, cash, and cannabis plants worth £115-£130 million (National Police Chiefs' Council (NPCC), n.d.). In August 2024, OCGs targeted vacant commercial properties to grow cannabis on an industrial scale (Griffith, 2024). The drugs trade fuels gang violence as groups compete for territory (Crocker et al., 2017).
Difficulties and Obstacles 
The complexities I encountered within the social and legislative context of Operation Exacum, particularly the Modern Slavery Act 2015 and the National Referral Mechanism (NRM) process, presented me with significant challenges. The NRM demonstrated both strengths and limitations in its approach (O'Brien, Palmer and Blinkhorn, 2022), with its effectiveness hindered by factors such as the requirement for adult consent, the low proportion of recognised victims receiving support, and the difficulty in identifying certain types of exploitation (O'Brien, Palmer and Blinkhorn, 2022).
During Operation Exacum, I interviewed cannabis factory workers who provided similar accounts, claiming trafficking victimisation due to debts owed to Albanian criminals (Holt, 2024). Investigating these claims required extensive international cooperation and navigating complex mutual legal assistance protocols (Home Office, 2013). I faced challenges arising from disagreements with Crown Prosecution Service lawyers not fully conversant with the NRM process, resulting in suspects being granted bail and many absconding or continuing to produce cannabis using false identities. Although the NRM is intended to support genuine victims (GOV.UK, n.d.), I uncovered evidence revealing its exploitation by organised crime group (OCG) members.
Through prison telephone intercepts, I confirmed that suspects had received coaching on interview responses and defence statements (www.cps.gov.uk, n.d.), raising concerns about the impartiality of the legal process (HMICFRS, 2019). This external guidance enables suspects to tailor their responses, avoid self-incrimination, and maintain consistent but potentially untruthful narratives (Tekin et al., 2015), undermining my efforts to gather accurate information and pursue justice (Hartwig, Anders Granhag and Strömwall, 2007). Defence statements should provide a genuine account of the suspect's version of events (Crown Prosecution Service, 2017), but during Operation Exacum, suspects were instructed to claim they were working in cannabis factories to pay off debts, a tactic also employed by young UK-based gang members (Robinson, McLean and Densley, 2018).
Distinguishing between trafficking suspects and victims proved to be a complex task (Broad and Turnbull, 2019), exacerbated by my collaboration with inexperienced prosecution staff (Forstenlechner and Lettice, 2008). Genuine trafficking victims' distrust and fear of law enforcement created substantial barriers to effective communication (Journal of Identity and Migration Studies RCIMI, 2013), while victims often failed to recognise their own exploitation, likely due to psychological manipulation (Atkinson-Sheppard et al., 2023).
Despite my carefully considered approaches to build rapport and encourage cooperation while avoiding re-traumatisation (O'neill, n.d.), my efforts were largely unsuccessful, likely due to the influence of the Albanian cultural code of "Besa" (Kosovo Online, 2024). This deeply ingrained honour system, paralleling the Italian mafia's code of Omertà, significantly impacted my ability to gather intelligence and secure cooperation (Wheatstone and Ryan, 2019). 
Conclusion 
Operation Exacum, as part of the larger national Operation Mille, exposed the complex and interconnected nature of modern slavery and organised crime within the Albanian community in the UK. The investigation highlighted the challenges faced by law enforcement in tackling these issues, particularly in navigating the legislative framework of the Modern Slavery Act 2015 and the National Referral Mechanism (NRM) process.
While the NRM has made significant strides in identifying and supporting victims of modern slavery, its effectiveness is hampered by several limitations, such as the requirement for adult consent and the difficulty in identifying certain types of exploitation. The exploitation of the NRM by organised crime group members, as evidenced by the coaching of suspects on interview responses and defence statements, further undermines the integrity of the system and the ability of law enforcement to bring perpetrators to justice.
The challenges encountered during Operation Exacum underscore the need for a multi-faceted approach to combating modern slavery and organised crime. This includes increased training for law enforcement and legal professionals to better understand and navigate the complexities of the NRM process, as well as enhanced international cooperation to investigate and prosecute cross-border crimes. 
Moreover, the psychological manipulation of victims by traffickers and the influence of cultural codes such as "Besa" highlight the importance of culturally sensitive interventions and support services for victims. Collaboration with community leaders and organisations is crucial in building trust and breaking down barriers to communication and cooperation. 
Operation Exacum serves as a stark reminder of the scale and complexity of modern slavery and organised crime within the UK. Addressing these issues will require a sustained and coordinated effort from law enforcement, policymakers, and support services, as well as a commitment to understanding and engaging with the communities most affected by these crimes. Only by working together can we hope to dismantle the criminal networks that perpetuate exploitation and bring justice to the victims of these heinous crimes.
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Continuation of Task 2.
Task 2B
Answer:
Introduction
Supporting vulnerable victims and witnesses through the criminal justice process presents significant challenges. Obstacles such as fear, stigma, communication barriers, mental health issues, and lack of understanding of the legal system can prevent vulnerable individuals from reporting crimes, participating in investigations, and testifying effectively in court (Beckene, Forrester‐Jones and Murphy, 2017). In this essay, I will critically evaluate the effectiveness of investigative methods and legal processes that aim to overcome these specific obstacles to successfully support vulnerable victims and witnesses, drawing upon my experiences from Operation Exacum.
Achieving Best Evidence (ABE) Interviews 
ABE interviews help overcome fear and trauma that may prevent vulnerable individuals from providing their accounts by capturing evidence in a controlled environment that minimises distress. Video-recording the interview reduces the need for multiple interviews and allows the recording to be played in court, minimising the trauma of testifying (Smith, 2024).
However, the effectiveness of ABE interviews in addressing these obstacles has been questioned. Richardson, Stokoe, and Antaki (2018) found that officers sometimes inappropriately elicited confirmations rather than demonstrations of understanding, repeated questions implying dishonesty, and introduced truth/lies discussions at unsuitable times during ABE interviews with vulnerable sexual assault victims. These practices can discredit victims' evidence and increase their fear or trauma, undermining the supportive intent of ABE guidelines. The study emphasises the importance of adhering to ABE guidance to create a safe environment for victims and reduce barriers to seeking justice. Research suggests many officers lack the necessary skills to conduct ABE interviews properly, resulting in poor - quality evidence (Hanway & Akehurst, 2018). ABE interviews have been criticised for being too long, using inappropriate questioning techniques, and failing to meet the specific needs of certain vulnerable groups (42br.com, 2018).
During Operation Exacum, I encountered challenges in conducting effective ABE interviews with vulnerable victims and witnesses. Many of the cannabis factory workers were reluctant to provide detailed accounts of their experiences due to fear and distrust of law enforcement (Journal of Identity and Migration Studies RCIMI, 2013). This reluctance was likely exacerbated by the cultural influence of "Besa", which discouraged cooperation with authorities (Kosovo Online, 2024). Despite my efforts to create a safe and supportive environment during the interviews, the quality of the evidence obtained was often limited, highlighting the need for further training and cultural awareness among investigators like me (Hamida Zekiroski, Powell and Cashman, 2024).
Special Measures
Special measures can assist vulnerable victims and witnesses during court proceedings (Youth Justice and Criminal Evidence Act, 1999), addressing obstacles such as fear, communication difficulties, and mental health issues.
Research shows these measures are valuable in reducing distress and facilitating participation (Burton et al., 2007). Screens can prevent witnesses from seeing defendants, alleviating fear and anxiety. Live links allow testimony from outside the courtroom, providing a less intimidating environment. Intermediaries can assist with communication barriers.
However, there are limitations. Some witnesses find special measures daunting (Fairclough, 2021). Screens or video links may hamper the defence's ability to cross-examine and undermine jurors' ability to assess credibility (Cooper, 2014). Judges must carefully consider whether a whole trial order for an intermediary is justified (Winson, 2024). While judges generally allow special measures requests, refusal may occur (Majeed-Ariss et al., 2019).
In the context of Operation Exacum, the use of special measures was non-existent due to the nature of the investigation and the reluctance of the victims and witnesses to engage with the criminal justice process. Their fear and distrust of law enforcement, as well as the cultural barriers posed by "Besa", made it challenging for me to persuade vulnerable individuals to testify in court, even with the availability of special measures (Journal of Identity and Migration Studies RCIMI, 2013; Kosovo Online, 2024). This highlights the need for a more proactive and culturally sensitive approach to building trust and rapport with vulnerable communities to encourage their participation in the legal process (Atkinson-Sheppard et al., 2023).
Intermediaries 
Registered Intermediaries (RIs) assist vulnerable witnesses in communicating during police interviews and court proceedings, helping to overcome communication barriers and ensure the witness's evidence is accurately understood. However, using RIs can be costly and time-consuming and may lead to trial delays due to limited availability. Defendants are not statutorily eligible for intermediaries under the Youth Justice Criminal Evidence Act 1999, but courts have allowed their use to ensure fair trials (CPS, 2023).
Trafficking victims' evidence weaknesses can often be shown without cross-examination. The prosecution must prove to a criminal standard that the witness is afraid and that this fear prevents them from testifying. These high standard risks prejudging the defendants' guilt (Ward and Fouladvand, 2018).
During Operation Exacum, I considered the use of intermediaries to assist with communication barriers and ensure the accurate understanding of victim and witness evidence. However, due to guilty pleas being entered, intermediaries were not required. Additionally, the cultural barriers posed by "Besa" and the distrust of law enforcement among the Albanians I dealt with made it impossible for me to secure the cooperation of victims and witnesses (Kosovo Online, 2024; Journal of Identity and Migration Studies RCIMI, 2013).
Multi-Agency Support 
A joined-up multi-agency approach is vital to effectively supporting vulnerable victims and witnesses (Barton et al., 2018). Multi-agency support, such as the recently introduced Right Care, Right Person (RCRP) approach, can help address various obstacles, including lack of understanding of the legal system, fear, and mental health issues, by providing comprehensive and tailored assistance to vulnerable individuals (Crawford, 2024).
Forbes et al. (2023) demonstrate the value of hospital-based Independent Domestic Violence Advisor (IDVA) programmes in improving outcomes for domestic violence and abuse (DVA) survivors, emphasising the need for sustainable funding and staff training through joint local DVA services and Integrated Care Boards. These programmes can help overcome barriers to reporting abuse and seeking support by providing accessible, trauma-informed assistance within a healthcare setting.
The challenges I encountered during Operation Exacum underscore the importance of a multi-agency approach in supporting vulnerable victims and witnesses. Collaboration between law enforcement, social services, and community organisations is crucial in identifying and assisting victims of trafficking and exploitation (Barton et al., 2018). However, the cultural barriers and distrust of law enforcement among the Albanian nationals I dealt with highlighted to me the need for more culturally sensitive and trauma-informed support services (Journal of Identity and Migration Studies RCIMI, 2013). Engaging with community leaders and building trust through a more proactive and compassionate approach could help overcome those obstacles and ensure that vulnerable individuals receive the support they need (Atkinson-Sheppard et al., 2023).


Conclusion 
My critical evaluation of the effectiveness of investigative methods and legal processes in supporting vulnerable victims and witnesses, informed by my experiences in Operation Exacum, reveals both strengths and limitations. ABE interviews, special measures, intermediaries, and multi-agency support can help overcome obstacles such as fear, communication barriers, and lack of understanding of the legal system. However, issues such as inadequate training, limited resources, and cultural barriers can hinder their effectiveness.
The challenges encountered during Operation Exacum, particularly in relation to the Albanian community's distrust of authorities and the influence of "Besa", highlight the need for a more culturally sensitive and trauma-informed approach to supporting vulnerable individuals. By prioritising training for investigators, increasing access to special measures and intermediaries, and fostering stronger multi-agency collaboration, we can work towards more effectively supporting vulnerable victims and witnesses in their pursuit of justice.
Ultimately, overcoming the obstacles faced by vulnerable individuals in the criminal justice system requires a sustained, multi-faceted effort that considers the unique cultural, social, and psychological factors at play. By continually refining our investigative methods and legal processes, and by prioritising the needs and well-being of vulnerable victims and witnesses, we can create a more inclusive and supportive criminal justice system that ensures equal access to justice for all.
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Task 3: Interview and Custody Processes
	Choose a serious and complex investigation in which you played a significant role with witnesses, victims and suspects. Give a brief description of the investigation.  

a. Critically evaluate the interview process of the witnesses and suspects in the case highlighting how professionalism and maintaining standards impacts upon the process.

b. Critically reflect upon the planning that you undertook for the interviews and consider the benefits and challenges of doing so.
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Task 3A
Answer:
Introduction
"There must be a beginning of any great matter, but the continuing unto the end until it be thoroughly finished yields the true glory" (BrainyQuote, 2025). This principle guided Operation Exacum, a 2023 multi-agency investigation into an Albanian organised crime group involved in cannabis production and human trafficking. This essay critically evaluates the interview process of witnesses and suspects in Operation Exacum, examining how professionalism and maintaining standards significantly impacted the investigation's success, evidence reliability, and overall justice outcomes.
The PEACE Interview Model
The foundation of professional interviewing in Operation Exacum was the PEACE model, which emphasises a structured, ethical approach focusing on evidence-gathering rather than confessions (Griffiths, 2008). My adherence to this model represented a commitment to professional standards that directly impacted interview outcomes. The model's ethical foundation prioritises human rights and dignity (Howes, 2019), which was essential when interviewing potentially vulnerable trafficking victims. By maintaining these professional standards, I sought to produce more meaningful and complete information than would be possible through coercive methods (Goodman-Delahunty and Martschuk, 2018).
The structure of the PEACE framework—Planning and Preparation, Engage and Explain, Account, Closure, and Evaluation—provided a comprehensive professional standard that guided my interview approach. Research confirms adhering to these standards, interview quality significantly improves (Memon et al., 2010). The cognitive interview technique, a key component of the model, demonstrably maximises witness recall while maintaining witness comfort (Fisher, Geiselman and Amador, 1989), illustrating how professional techniques directly enhance evidence quality.
Maintaining Standards 
During Operation Exacum, I encountered challenges in maintaining professional interview standards. When interviewing cannabis factory workers who claimed trafficking victimisation due to debts owed to Albanian criminals (Holt, 2024), the PEACE model's emphasis on rapport-building proved difficult to implement. This highlighted a critical evaluation point: professional standards must adapt to cultural contexts. The inherent distrust of law enforcement among potential trafficking victims created substantial barriers to communication (Journal of Identity and Migration Studies RCIMI, 2013), demonstrating how external factors can undermine even the most professional interview approaches.
Professionalism in suspect interviews manifests through compliance with legal safeguards like PACE (Home Office, 2024), as deviations risk case dismissal and erode the criminal justice system's legitimacy (Griffiths, 2008). This became particularly relevant when I discovered that suspects had received coaching on interview responses and defence statements (www.cps.gov.uk, n.d.), directly challenging both the PEACE model's premise and the integrity of the trafficking victim identification procedure. Maintaining professional standards becomes even more crucial when facing attempts to manipulate the system, as unprofessional responses could compromise the entire investigation (Vaughan, 2022).
The impact of professionalism on evidence quality became evident when suspects exploited procedural systems by tailoring their responses, avoiding self-incrimination, and maintaining consistent but potentially untruthful narratives (Tekin et al., 2015). Despite these challenges, my commitment to professional standards prevented resorting to coercive tactics associated with accusatorial methods like the Reid technique (Gudjonsson & Pearse, 2011). This adherence to ethical standards was particularly important as unprofessional tactics increase false confession risks, especially among vulnerable suspects (Gudjonsson, 2003).
Documentation standards, including mandatory interview recording, provided crucial accountability (Dixon, 2006) that helped maintain the integrity of my interviews despite communication barriers. The professional standards embedded in the PEACE model proved particularly valuable when attempting to distinguish between genuine trafficking victims and those exploiting the system (Broad and Turnbull, 2019), though collaboration with inexperienced prosecution staff created additional challenges to maintaining consistent professional standards (Forstenlechner and Lettice, 2008).
[bookmark: _Hlk197512249]A critical evaluation of the interview process in Operation Exacum must acknowledge how cultural factors affected professional practice. The Albanian code of "Besa" (Wheatstone and Ryan, 2019) created substantial communication obstacles, undermining the rapport-building phase that Howes (2019) identifies as critical to effective interviewing. Despite my professional efforts to build rapport as recommended in the PEACE framework, eliciting crucial details from suspected trafficking victims proved difficult due to deep-rooted cultural barriers and vulnerabilities (Arsovska, n.d.).
When suspected trafficking victims were reluctant to disclose information due to fear of reprisals (Pajon and Walsh, 2024), I needed to adapt professional techniques while maintaining ethical standards. This required patience, empathy, and creative approaches to building trust while gathering evidence. The PEACE model, while theoretically appropriate, required extensive adaptation when confronted with coached interview responses, demonstrating that professional standards must be flexible yet robust.
The challenges in Operation Exacum underscore that prioritising ethical, psychologically informed approaches is crucial for ensuring investigative integrity (Roberts, 2012). Professional standards must be supported by ongoing training to better navigate complex cultural dynamics and build trust with vulnerable witnesses and suspects from diverse backgrounds (Hope et al., 2021). The potential rigidity of the PEACE model (Clarke et al., 2011) highlights the importance of adaptable professionalism that maintains core standards while responding to complex investigative contexts.
Coercive tactics or cultural insensitivity undermine interview integrity and evidence admissibility (Pearse and Gudjonsson, 1999). Operation Exacum demonstrated that maintaining professional standards while adapting to challenges necessitates robust support systems, including collaboration among law enforcement, academia, and the community (Mitchell, 2024).
Conclusion
This critical evaluation of Operation Exacum demonstrates how professionalism and standards directly impacted the interview process with witnesses and suspects. As shown throughout this evaluation, the PEACE model provided a structured ethical framework but faced significant implementation challenges when confronted with the Albanian cultural code of "Besa" and trafficking victims' inherent distrust of law enforcement.
The discovery that suspects had received coaching on interview responses highlighted how external factors undermined professional practices, while compliance with legal safeguards remained essential for preserving case integrity. The limitations of both the PEACE model and the National Referral Mechanism became evident when suspects exploited these systems by tailoring responses and maintaining potentially untruthful narratives.
Despite these challenges, adhering to non-coercive approaches was crucial when interviewing potentially vulnerable trafficking victims. The difficulties in distinguishing between genuine victims and those exploiting the system underscored the importance of adaptable professionalism supported by specialised training in cultural sensitivity. Operation Exacum ultimately revealed that while professional standards face significant challenges in complex cross-cultural investigations, they remain fundamental to ensuring just outcomes.
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Continuation of Task 3.
Task 3B
Answer:
Introduction
As an investigator, I recognise that investigative interviews play a pivotal role in gathering reliable evidence and upholding the integrity of the criminal justice system. In the UK, the introduction of the PEACE model in 1992 marked a significant shift towards a structured, ethical approach to interviewing (College of Policing, 2022). In this essay, I critically reflect on the planning process for the interviews I conducted during Operation Exacum. By examining the benefits and challenges I encountered during the planning phase, I aim to gain valuable insights to inform my future investigative practices.
Critical Reflection on Planning: Benefits 
Comprehensive planning using the PEACE model was instrumental in conducting effective interviews during Operation Exacum. By preparing thoroughly for the interviews, I identified key objectives, reviewed pertinent evidence, and strategically structured questions (College of Policing, 2022). This structured planning approach clarified investigation priorities and critical information requirements during the operation. Through careful analysis of case details and available evidence, I identified pressing lines of inquiry and determined specific details needed from interviewees. This focused methodology ensured my interviews remained targeted and efficient, allowing me to employ an information-gathering approach rather than resorting to accusatorial techniques (Catlin et al., 2024).
Anticipating potential obstacles, particularly those stemming from cultural differences, was crucial in my preparation for the interviews. Recognising the challenges posed by the Albanian context, such as the influence of the "Besa" code of silence and the general distrust of law enforcement, I proactively researched those cultural factors and attempted to develop tailored strategies for trying to build rapport and encourage disclosure. I prioritised this cultural research, understanding that effective cross-cultural interviewing requires awareness of specific cultural norms that might impact communication and trust-building. This preparation was essential for navigating the complex dynamics of cross-cultural communication (Anakwah, Sumampouw and Otgaar, 2023).
Another benefit of thorough planning was my ability to structure questions in a clear, logical manner, seeking to elicit comprehensive and reliable accounts. Unfortunately, that did not happen during any of the interviews I conducted. I carefully crafted open-ended, non-leading questions and organised them in a coherent sequence because research indicates this approach minimises suggestion and maximises authentic recall (Hamida Zekiroski et al., 2024). This structured approach helped me maintain focus and prevented the interview from veering off course (Chin, Milne and Bull, 2022). By developing a logical progression of questioning in advance, I attempted to create an interview framework that would facilitate comprehensive information gathering while remaining adaptable (Gustafsson Jertfelt, Blanchin and Li, 2016), even though in practice these efforts did not yield the anticipated results due to cultural barriers. Furthermore, following established protocols for accurate recording and transcription was vital for maintaining the integrity and admissibility of any evidence obtained (College of Policing, 2022).
Critical Reflection on Planning: Challenges 
Despite my extensive planning and preparation, I encountered significant challenges that tested the limits of even my most well-crafted strategies. The most formidable obstacle was the pervasive influence of the Albanian "Besa" code of silence, a cultural phenomenon deeply rooted in notions of honour and loyalty that serves to shield individuals from cooperating with law enforcement (Wheatstone and Ryan, 2019).   This code, comparable to the omertà observed in Italian organised crime syndicates, created a formidable barrier to eliciting information from interviewees (Travaglino, Abrams and de Moura, 2014). 
Compounding this challenge was the widespread distrust of law enforcement among the Albanian community, fuelled by experiences of corruption and misconduct in their country (Integrity Corruption Police in Albania and, 2016). Many interviewees approached the interviews with scepticism and reluctance, making it difficult for me to establish the rapport and trust required for productive communication. Even with my most careful planning and sensitive approach, those ingrained attitudes proved highly resistant to change (Howe and Krosnick, 2017).
The language barrier posed another hurdle, necessitating my use of adequately trained interpreters to ensure accurate communication (Hale, Goodman-Delahunty and Martschuk, 2018). However, the involvement of interpreters added complexity to the interview dynamic, requiring careful coordination and attention to non-verbal cues on my part to maintain the flow and integrity of the conversation (Goodman-Delahunty and Martschuk, 2016). According to the study conducted by Hale, Goodman-Delahunty, and Martschuk (2018), the use of interpreters in police interviews has both advantages and disadvantages. Trained interpreters can accurately convey not only the content but also the manner, force, register, and discourse strategies used by speakers, which are crucial in legal settings and can affect evaluations of credibility. However, interpreters must master the ability to manage the interaction, coordinate turns, and deal with challenging situations in an ethical way that does not contravene the interpreter's expected role, which can be difficult without proper training and experience. The study emphasises the importance of specialised training for interpreters working in police settings to ensure they are equipped with the necessary skills to navigate the complex dynamics of police interviews effectively. The use of interpreters also raised concerns about the potential for misinterpretation of certain words or phrases or the loss of nuance in the translation process (Blenkinsopp and Shademan Pajouh, 2010). However, prior to the Operation Exacum interviews, I conducted thorough and detailed briefings with the appropriately trained and experienced appointed interpreter to try and avoid such issues potentially occurring (Walsh, Oxburgh and Amurun, 2020).
A further complication I encountered was the frequent use of false identities by suspects, which hindered my efforts to gather background information and tailor interview strategies accordingly. This lack of reliable intelligence made it challenging for me to anticipate barriers and resistance that I might encounter in each interview, necessitating a high degree of adaptability and in-the-moment problem-solving on my part (Chin, Milne and Bull, 2022).
Hope et al. (2021) highlight several cultural and individual factors that can negatively impact police interviews, such as how differences in communication styles between low-context and high-context cultures can lead to misunderstandings and perceptions of uncooperativeness. Power distance and honour codes can inhibit free accounts and impede effective communication, especially when discussing sensitive topics (Annelies Vredeveldt, Given‐Wilson and Memon, 2023). Limited understanding of cultural norms, language barriers, and differences in self-construal can undermine rapport building and information gathering (Hope et al., 2021).
Conclusion 
My critical reflection on the planning process for the interviews conducted during Operation Exacum reveals both benefits and challenges of thorough preparation. The structured approach of the PEACE model, coupled with careful analysis of case details and proactive research on cultural factors, allowed me to identify key objectives, anticipate potential obstacles, and develop tailored strategies for building rapport and encouraging disclosure. However, the challenges encountered, such as the pervasive influence of the Albanian "Besa" code of silence, widespread distrust of law enforcement, language barriers, and the use of false identities by suspects, tested the limits of even the most well-crafted strategies. The studies by Hale, Goodman-Delahunty, and Martschuk (2018), Blenkinsopp and Shademan Pajouh (2010), Hope et al. (2021), and Annelies Vredeveldt, Given‐Wilson, and Memon (2023) highlight the importance of specialised training for interpreters, cultural awareness among investigators, and adaptability in the face of complex interview dynamics. Despite the challenges faced, this critical reflection has provided valuable insights that will inform my future investigative practices and emphasised the need for ongoing training and development to navigate the complexities of cross-cultural communication in investigative interviews.
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Task 4A
Answer:
Introduction 
Disclosure is crucial in criminal investigations and case preparation. Investigators ensure proper and timely disclosure execution. This essay outlines investigators' statutory disclosure duties in England and Wales.
What is Disclosure
“Disclosure is a vital part of every investigation and the preparation of every case for prosecution and trial. Public confidence in the system of disclosure needs to be rebuilt and this continues to be a priority for all three of our organisations, both individually and working together.” (Crown Prosecution Service, 2017).
Disclosure involves investigators, prosecutors, defence, and courts. Police record, retain, review, and reveal material to the prosecution. Investigators review material for relevance, disclosing unused material undermining the prosecution or supporting the defence to the prosecutor, who provides schedules to the defence. The defence may prompt further relevance reassessment (Polykarpou, 2022).
Disclosure is vital for public trust and requires collaboration (Crown Prosecution Service, 2017). It involves complex interactions and ongoing material management, assessment, and communication. Non-adherence undermines fairness and confidence (Hoyle, 2023).
History of Disclosure
Morton (2006) offers a critical history of modern disclosure in England and Wales. Before R v Bryant and Dickson (1946), the defence was "blindfolded" with prosecutor discretion (Morton, 2006). The CPIA 1996 began modern disclosure, but Morton argues rules are manipulated, hindering swift justice (Morton, 2006).
Disclosure has evolved since the 1960s, now governed by the CPIA 1996 and Code of Practice, establishing the legal framework for investigators (Ministry of Justice, 2020).
Morton suggests the 1960s system, though unfair, was swifter. Modern practices caused delays and inefficiencies. Nonetheless, balancing efficiency, fairness, and justice is essential. The CPIA and Code of Practice provide a framework while ensuring fair administration.
The Criminal Procedure and Investigations Act 1996
The CPIA 1996 Code outlines investigators' duties: pursue reasonable lines of inquiry, record and retain material, and reveal to prosecutors anything undermining the prosecution or assisting the defence (Brader, 2020).
After a defence statement, investigators re-examine material, bringing relevant information to the prosecutor. The disclosure officer and prosecutor jointly examine, reveal, disclose, and certify (www.jmw.co.uk, n.d.).
Investigators actively seek, record, retain, review, and reveal material to prosecutors, focusing on unused material potentially undermining the prosecution or aiding the defence (Ministry of Justice, 2020).
Griffiths (2022) examines the Attorney General's 2020 Guidelines, updated in 2022, outlining disclosure principles under the CPIA 1996. Guidelines define roles for fair trials through disclosure, balancing fair trial (Article 6 ECHR) and privacy (Article 8 ECHR) rights (European Union Agency for Fundamental Rights, 2018).
Disclosure requires ongoing evaluation and engagement. Personal/private material handling must be lawful, necessary, proportionate, and least intrusive. Fair trial rights take precedence, with justified, minimal intrusion (Attorney General's Office, 2024).
Key Duties of Investigators
According to the Crown Prosecution Service (CPS, 2021), investigators have three primary duties in criminal investigations. First, they must record, retain, and review all material objectively, ensuring that all relevant information is preserved and considered throughout the investigation. Second, investigators must reveal relevant material to prosecutors, identifying items that undermine the prosecution or support the defence, promoting fairness by allowing the defence access to crucial information. Third, investigators must pursue reasonable lines of inquiry, including those exonerating the suspect, approaching the case objectively and exploring all plausible avenues of investigation, even if they lead to evidence challenging the prosecution's case. By diligently fulfilling these duties, investigators uphold the fairness and integrity of the criminal justice process.
Balancing the Rights to a Fair Trial and Privacy 
Investigators must ensure personal/private material handling is lawful, necessary, proportionate, and least intrusive. Fair trial rights (Article 6 ECHR) take precedence over privacy (Article 8 ECHR), but intrusion must be justified and minimal (Horsman, 2022).
Conclusion 
[bookmark: _Hlk197616740]Disclosure is essential for ensuring fairness, transparency, and justice in criminal investigations. As Morton (2006) notes, the disclosure process has evolved to balance efficiency, fairness, and justice. Investigators must adhere to the statutory duties outlined in the CPIA 1996 and its Code of Practice, respecting the rights to a fair trial and privacy. The Attorney General's Guidelines (2020) emphasise this balance, considering fair trial and privacy rights.
By diligently fulfilling these duties and collaborating with other stakeholders, investigators maintain the integrity of the criminal justice system and public confidence in the disclosure process. Given the critical role of disclosure, investigators must remain committed to their statutory obligations and work to continuously improve the process.
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Continuation of Task 4.
Task 4B
Answer:
Introduction
Disclosure, the process of providing the defence with access to all material that could potentially undermine the prosecution's case or support the defence's case, is a fundamental aspect of criminal investigations that ensures fairness and transparency within the criminal justice system. However, the disclosure process presents investigators with a complex array of challenges as they strive to balance the pursuit of justice with the need to protect sensitive information and safeguard the rights of all parties involved. This essay will delve into a critical exploration of the key challenges investigators encounter in relation to disclosure, drawing upon the high-profile EncroChat case and my personal experience with Operation Exacum to illustrate the potential ramifications of disclosure failures and the intricate complexities of striking a balance between thorough investigative practices and the protection of privacy rights.

The Changing Landscape of Criminal Investigations
The rapid expansion and advancement of digital forensics, which encompasses a wide range of devices and presents investigators with a host of new challenges, has propelled digital evidence to the forefront of criminal investigations in recent years (Anderson, Sampson and Gilroy, 2021). The exponential growth in the volume of digital data generated by individuals and organisations has fundamentally transformed the landscape of criminal investigations, necessitating investigators to adapt their approaches and acquire new skill sets to effectively manage, analyse, and disclose this ever-increasing body of evidence (Abhijith Kotasthane et al., 2022).
Challenges in Digital Evidence Disclosure
In the context of digital evidence, investigators face particularly significant challenges when it comes to disclosure. The sheer volume of data that must be processed can make the task of identifying and analysing relevant information a daunting prospect (Anderson, Sampson and Gilroy, 2021). The diverse range of devices and formats involved further complicates the process of collecting, preserving, and presenting digital evidence in a manner that is both comprehensive and easily understandable (Anderson, Sampson and Gilroy, 2021).
Investigators must also grapple with the delicate balance between conducting a thorough investigation and respecting the privacy rights of individuals (Horsman, 2022), while simultaneously adhering to the principles of data protection (Ico.org.uk, 2024). Anderson, Sampson and Gilroy (2021) emphasise the importance of developing digital evidence strategies that establish clear parameters proportionate to the specific circumstances of each case. Such strategies play a crucial role in overcoming the challenges presented by the vast quantities of data stored on digital devices, while also ensuring that examinations remain focused and targeted.
The examination of devices belonging to complainants and witnesses presents a unique set of challenges for investigators. As Anderson, Sampson and Gilroy (2021) point out, there is a delicate balance to be struck between "the right of privacy of an individual" and "the suspect's right to a fair trial". To navigate this complex terrain, investigators must obtain informed consent from device owners, ensuring that they fully comprehend the nature and extent of the examination process, as well as how the extracted information will be used and shared.
Operation Exacum: Disclosure Challenges
Operation Exacum, a multi-agency investigation undertaken in 2023 to tackle an Albanian organised crime group (OCG) involved in trafficking adults for the purpose of cannabis production, presented me with a range of disclosure challenges that exemplify the complexities investigators face in practice.
During Operation Exacum, I employed the covert tactic of prison telephone interception (Legislation.GOV.UK, 2016), which yielded crucial evidence but also carried the risk of potential weaknesses if disclosed, as it could compromise the effectiveness of similar operations in the future (Loftus, Feilzer and Goold, 2024). Despite these concerns, I recognised the imperative to disclose the secured evidence to ensure a fair trial for the defendants (Brader, 2020). Through close collaboration with the assigned Crown Prosecution Service lawyer, I carefully weighed the risks and explored strategies to mitigate the potential impact of revealing the covert tactic (www.cps.gov.uk, 2023), ultimately prioritising the principles of fairness and transparency in the legal proceedings (Vogel, n.d.; Stoykova, 2023).
The volume and complexity of digital evidence gathered during Operation Exacum presented additional disclosure challenges, particularly due to the language barrier posed by the Albanian suspects communicating in their native tongue. To effectively sift through the vast tranche of telecommunications data, I enlisted the assistance of a qualified interpreter. While interpreters bring valuable advantages to the table, such as their deep understanding of cultural context and specialised linguistic knowledge, they also face challenges, including the potential for subjectivity in their interpretations and difficulties in documentation (Nur Fitria, 2024).
The substantial volume of telecommunications data recovered during Operation Exacum necessitated the implementation of a rigorous process to ensure the prompt and proper review and disclosure of all relevant digital evidence to the defence while maintaining a clear chain of custody (Badiye, Kapoor and Menezes, 2023). This process required meticulous collaboration with legal experts, as I recognised the critical importance of preserving the integrity of the data to ensure the admissibility of the digital forensic evidence in the impending legal proceedings (Mahajan and Pandit, 2024).


Balancing Investigative Thoroughness and Privacy
Stoykova (2023) sheds light on the challenges inherent in striking a balance between investigative thoroughness and the protection of privacy rights in the context of digital investigations. The EncroChat case serves as a prime example, where questions were raised about the proportionality of intercepting data from thousands of encrypted phones, given the possibility that a significant number of the affected individuals may have been using the service for legitimate purposes, such as safeguarding their privacy. To address these challenges, Stoykova (2023) underscores the importance of developing effective digital evidence strategies that establish clear parameters proportionate to the facts of each case. These strategies are essential for overcoming the challenges posed by the vast quantities of data stored on digital devices while ensuring that examinations remain targeted and proportionate.
Mindful of the concerns raised by Stoykova (2023), I took great care during Operation Exacum to ensure that only targeted and proportionate examinations were conducted, avoiding any inadvertent intrusion into the realm of private communications unconnected to the offences under investigation. To this end, I sought the advice of experienced colleagues who had previously investigated similar cases (HMICFRS, 2025) and paid close attention to text messages that appeared to be written in code or seemed incoherent at first glance (Csofs.org, 2025).
Reasonable Lines of Inquiry (RLOI)
Operation Exacum generated a substantial number of reasonable lines of inquiry, which presented me with additional disclosure challenges inextricably linked to the communications evidence I had recovered. The CPS disclosure manual emphasises the imperative for investigators to thoroughly document their decision-making process when determining reasonable lines of inquiry and handling third-party material. This documentation should include a comprehensive record of the rationale behind any decisions to pursue requests for information from third parties (CPS, 2022).
One of the primary challenges I encountered during Operation Exacum was the fact that while multiple reasonable lines of inquiry required investigation, I did not have access to the staffing levels necessary to adequately pursue all of the identified RLOIs. In hindsight, the Holmes computerised database, which is commonly used in major crime investigations that involve processing large amounts of data (Oxford Reference, 2025), should have been considered and potentially utilised during the operation.
Horsman (2022) provides a detailed examination of the concept of reasonable lines of inquiry (RLOI) in the context of digital investigations, highlighting both the strengths and weaknesses of this approach. On the one hand, the RLOI model offers a structured framework for conducting digital investigations, promoting efficiency, consistency, and legal defensibility. By adhering to the RLOI framework, investigators can focus their efforts on the most relevant data, reducing the risk of error or misinterpretation that may arise from processing excessive amounts of irrelevant information. On the other hand, Horsman (2022) acknowledges the challenges posed by the inherent subjectivity in determining what constitutes a "reasonable" line of inquiry, as well as the technical complexity of digital evidence, which may lead to inconsistency in approach or the potential for missing important evidence.
Conclusion
Disclosure presents investigators with complex challenges, particularly with the increasing volume and importance of digital evidence. Balancing the pursuit of justice with protecting sensitive information and individual rights requires careful navigation.
Operation Exacum illustrated the multifaceted challenges investigators face, from handling covert tactics and language barriers to maintaining data integrity and managing RLOIs with limited resources. Implementing rigorous processes, collaborating with legal experts, using interpreters, and ensuring targeted, proportionate examinations were key strategies employed.
As criminal investigations evolve in the digital age, developing clear guidelines, standards, and tools is essential to support investigators in making consistent, defensible disclosure decisions. Ongoing research and collaboration among legal, forensic, and law enforcement professionals is crucial to refine best practices and address the ever-changing challenges posed by digital evidence. By balancing the pursuit of justice with protecting individual rights, investigators can help ensure the fairness, transparency, and integrity of the criminal justice system in an increasingly complex, data-driven world.
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Task 5: Personal Development Plan (PDP)
As part of your reflective process, please use this table to aid you in identifying the next steps for development. 
Formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. This should then be used to target future development need. 
This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it


Knowledge, Skills and Experience Assessment 

	 
	Current level
	RATING - next 6 to 12mths
	DEVELOPMENT NEED IDENTIFIED
 

	KNOWLEDGE 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	My knowledge around advanced investigative interviewing techniques needs enhancing. I want to enhance my professional competence in conducting investigative interviews, I must expand my knowledge and practical application of the PEACE model and cognitive interviewing techniques. While I possess a foundational understanding of these methods, further training and hands-on experience are necessary to develop the expertise required to conduct effective interviews.

	SKILLS 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	My knowledge around POCA is basic and sufficient for my current role however I want to effectively utilise the provisions of POCA in tackling organised crime, I need to deepen my understanding of the legislation and its practical application. Attending specialised training courses on POCA, studying relevant case law, and collaborating with experienced financial investigators will enhance my ability to identify and investigate cases where POCA powers can be used to disrupt criminal enterprises and deprive offenders of their illicit gains


	EXPERIENCE 


	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Developing leadership and mentorship skills is crucial for effectively guiding and supporting the professional growth of junior officers. As I progress in my career, these skills will become increasingly important for creating a supportive and collaborative work environment and ensuring the success of South Wales Police. To address this development need, I plan to take on additional supervisory responsibilities to gain practical experience in managing and guiding a team, making decisions, and resolving conflicts. Attend leadership seminars and workshops to enhance my understanding of effective leadership principles and strategies. Actively seek opportunities to provide guidance and support to junior officers by offering advice, providing constructive feedback, and sharing my experiences. Read books and articles on effective mentoring techniques and seek guidance from experienced leaders within South Wales Police to refine my approach to mentoring. By serving as a mentor and developing strong leadership skills, I can contribute to the professional development of junior officers and help create a positive and supportive work culture.





6. Reference List
The reference list should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle and will be provided within your lesson. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
If you are unsure, it is important that you seek guidance. A copy of the UWTSD Harvard guidebook can be found at:
https://intranet.uwtsd.ac.uk/sites/intranet/files/2023-10/Harvard%20en_v.1.3%20%28V6%29.pdf
A copy is also available on Moodle.

7. Use of Generative AI in Assessment
     (Lecturer to indicate Yes or Not against each element)
 
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒
 
No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☒
 
No  ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒
 
No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
 
No  X

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒
 
No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒
 
No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐
 
No X


GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS

NOTE: The guidance offered below is linked to the five generic assessment criteria.
1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, where appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 
Guidance specific to this assessment: At level 6 you should be reading extensively on the subject area, your sources should be reliable. Try to limit the quantity of journalistic sources you use and, instead include peer reviewed journal articles or academic sources. The Universities library is 90% available on-line this allows you to access journals through the library, make use of this to gain good grades.  
2. Knowledge and Understanding Skills
At level 6, you should be able to demonstrate coherent and detailed knowledge and a systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. You should be aware of the uncertainty, ambiguity and limits of knowledge. Your work must demonstrate the growing extent of your knowledge and systematic understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 
Guidance specific to this assessment: You should read to build your knowledge base on the subject using lectures as a basis for learning, if you do not understand an element of the teaching make an appointment to speak to your lecturer. Attendance is key to develop your knowledge and understanding. 


3. Cognitive and Intellectual Skills
You should be able to: critically evaluate evidence, arguments, assumptions, abstract concepts and data some of which are at the forefront of a discipline (and that may be incomplete) to devise and sustain arguments, to make judgements and/or solve problems; describe and comment upon particular aspects of current research, or equivalent advanced scholarship, in the discipline Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.
Guidance specific to this assessment: Avoid descriptive accounts of subject areas, you should at this level be discussing and arguing points, do not try to discuss too many points, select an area of study and then analyse and discuss this area.   
4. Practical Skills
At level 6, you should be able to apply the methods and techniques that you have learned to review, consolidate, extend and apply your knowledge and understanding, and to initiate and carry out projects. You will deploy accurately established techniques of analysis and enquiry relevant to the discipline, and apply them in complex and unpredictable contexts, to devise and sustain arguments and/or to solve problems. You should be able to frame appropriate questions to achieve a solution - or identify a range of solutions. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context or circumstances, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.
Guidance specific to this assessment: Put into practice what you have learned in Academic skills to structure your work so that it flows from one logical argument to the next using ‘linking’ words and sentences. Demonstrate you effective referencing skills.  





5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for graduate-level employment requiring the exercise of initiative and personal responsibility and decision-making in complex and unpredictable circumstances.  This includes demonstrating: the learning ability for professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.
Guidance specific to this assessment: 






Marking Criteria: 
GENERIC ASSESSMENT CRITERIA – Level 6

	Level 6

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 6 students should have coherent and detailed knowledge and a systematic understanding of their subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. They will be able to accurately deploy established techniques of analysis and enquiry within a discipline, using their conceptual understanding to devise and sustain arguments and/or to solve problems. They should be aware of the uncertainty, ambiguity and limits of knowledge. They should be able to critically evaluate evidence, arguments, assumptions, abstract concepts and data (that may be incomplete), to make judgements, and to frame appropriate questions to achieve a solution - or identify a range of solutions. They will apply the methods and techniques that they have learned to review, consolidate, extend and apply their knowledge and understanding, and to initiate and carry out projects. They will have the ability to manage their own learning, and to make use of scholarly reviews and primary sources (for example, refereed research articles and/or original materials appropriate to the discipline). They will demonstrate the qualities and transferable skills necessary for employment requiring: the exercise of initiative and personal responsibility; decision-making in complex and unpredictable contexts; the learning ability needed to undertake appropriate further training of a professional or equivalent nature.



A copy of the Level 6 marking criteria can be found on Moodle
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