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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss how I have developed in my career over the last two and a half years, displaying how I have aimed to fulfil the role of a modern professional police constable, and during my last and final year of my three-year probationary period. This essay will also discuss how the role of a police officer has been progressed into a professional position with the idea of improving the publics’ view on the police force with the idea of gaining more respect from civilians whilst simultaneously improving the knowledge and understanding of individual police officers. 

The police force in the United Kingdom have adapted over the recent years in an attempt to professionalise the police force as a whole. As Lumsden (2017) suggests that the police force have driven for the training and recruitment to change as there was a lack of public confidence for various reasons. This was the case; however, this has since changed again by sending officers through university courses and allowing them to be considered as highly educated, this is known as the Policing Education Qualification Framework (PEQF). This was the idea of the College of Policing, and this has now evolved the new police recruits making them more knowledgeable and allowing for change within the police forces around the country to hopefully be more professional and more educated. It has also been demonstrated by this author that literature of a sociological nature provides a wider palate and allows people to learn about the numerous views police constables have themselves which can in turn benefit and encourage more studies for the future. The College of Policing bringing in the PEQF scheme has benefited lots of police forces as they are now being considered a profession by completing the university degree. Lumsden (2017) reports that long term the police will attract further recruits from all different communities because of the professionalism that the university degree brings. Different career paths such as doctors and nurses have been perceived to be more professional due to them already having degrees. This will now show the police force to be on the same path and attract more applicants. Holdaway (2017) discusses how the Code of Ethics is now published by professional bodies including the College of Policing which ultimately demonstrates how it has made the police force appear more professional. 

Over the last two and a half years of my career I have been and I will continue to fulfil the role of a modern professional police officer. It is important to understand what a modern professional police constable is; the College of Policing (2024) report that font-line officers are there for the prevention and detection of crime. I have helped to do this by working alongside my colleges and partner agencies such as adult or social services, women’s aid, mental health teams and more, to help maintain law and order, reduce the fear of crime, provide reassurance to help make the citizens feel safe in their own home and when they leave to go out into the community. To do this I have used my lawful powers as a police constable making sure I uphold the law when required and make discretionary decisions when necessary. I do this by following the National Decision Module (NDM) and Code of Ethics making sure I always stay within the guidelines. The NDM has six key elements which are outlined the College of Policing (2014) which I follow on a daily basis when either attending calls or completing tasks related to my job role as a modern professional police officer. The first element is following the Code of Ethics. This involves having courage by ensuring I am accountable for any decisions I make and being against anything that could degrade the policing profession. It is important to have respect and empathy for others by understanding their point of view and recognising the challenges they could be facing either physical or mental. These Code of Ethics ensure that the police work in the interest of the public and provide a service for them. The Code of Ethics is the first of six elements of the NDM. The other principles involve collecting information and intelligence from sources, assessing potential risks of harm or threats and working on a strategy either as an individual or as a team with other police officers or partner agencies. I have had to consider various powers or policies relating to each incident I have attended as this can change depending on the scenario such as powers of arrest or mental health powers. When assessing the situation on a call I have had to think about possible contingencies relating to the incident and way up the options in the moment, this could be to call for back-up, use a taser, ask for family members to step in to deal with their relatives to calm the disturbance or using reasonable use of force. It is important to take action when it is required but also reflect on each scenario and evaluate what went well and what could have been done better. These six principles have aided me in remaining a professional police officer in every decision I have made so far allowing me to employ the highest professional standards and achieve the best possible outcome in any given situation I attend as a police constable. 

The college of policing had also established for all police officers around the United Kingdom, to complete the university PEQF degree. I have been working towards achieving this degree whilst undertaking my duties as a police constable. Completing this has allowed me to uphold the role of a modern professional as chiwere to be the body of what works in the police and what can be considered as core knowledge, along with national policing standards and professional practice. The College of Policing bringing the university degree into practice has allowed me to put what theory I have learnt whilst in training school into practice outside in the real world of policing the public. I have also continued to develop myself by continuing the academic work throughout my career not just within the six months training period. I have done this by continuing to complete workbooks and assignments which have a varied number of words needed for each one however, I believe this has made me more academic due to me reading more literature. Suk (2017) reported that extensive reading not only helps each person read more fluently and effectively it also assists in expanding the vocabulary along with being efficient and concise with what the person is saying. The research would also suggest that the PEQF degree would also assist police constables as they must do a vast amount of research to complete the workbooks and assignments. This reading must also be academic material to obtain a higher grade, this will continue to improve my vocabulary as these articles will be written to a higher standard rather than websites thus allowing me to improve my reports and statements in my day-to-day role as a police constable fulfilling the role of a modern’s professional police officer. Pepper and McGrath (2015) have also stated that the police organisation being a considered as a profession is acknowledged on a mass scale and has been for a number of years as a result of effective education and beneficial training has on professionalism. 

I have been working towards the policing 2025 vision as well whilst being a police constable. Calam, (2017) states the policing vision 2025 it is the duty of the police force to protect and reassure the members of public. They have a duty to ensure they are delivering a quality service, by bringing down crime rates, reassuring the public in which they police, adapting to deal with new crimes such as cybercrime. I have helped in doing this as I will often attend emergency 999 calls that have been made by anyone in need of help. Goel et al (2017) states the police force would need improving as they are discriminating when carrying out stop searches, by stereotyping certain individuals. I, however, will continue to fulfil the role of a modern professional police officer by applying the code of ethics to everything I do. I will not discriminate as I will pursue the law based on evidence and facts along with reasonable suspicion. “An officer stops and questions a pedestrian based on reasonable suspicion” (La Vigne et al, 2012) this supports my method of policing by a stop search decision being made not from discriminating against the individual but because of reasonable suspicion. I may also use my discretion such as providing warnings to people who may have committed lower-level offences, these could range from traffic offences such as not wearing a seat belt to littering, to swearing in a public place such as a bar. Cihan and Wells (2011) suggest that police officers use their discretion in different ways and the public may disagree or agree with the officers, it is important to find the balance. The reason I have used my discretion is to investigate what I believe would not to be in the public interest, again these are on the low end of criminal offences, they do not necessarily mean you are a criminal you may have a proportionate excuse for doing something such as being on your phone whilst driving, this is illegal unless on the person is on the phone to emergency services. This has helped me to meet the expectations of the policing vision 2025 as I am not criminalising everyone as I assisted this person in the crisis they were in. 

I am also in keeping with the Workforce Transformation 2018 which has been outlined by the College of Policing (2022) in six main points and these are to build attraction and getting new people to want to join or volunteer for the police. To change the police force for the better and make it more professional. There are aspects of this Workforce Transformation which I can have little control over improving, such as the professional development of the workforce, the pay, and the development of the organisation. However, I can progress in my current role and rise through the ranks to have more of an impact on these specific elements. I can assist within my current role in improving wellbeing and engagement from all aspects of policing. I have often attended the emergency 999 days to discuss with people who have attended the fantastic career they would be stepping into, sharing light on any department that individual person is interested in. I will often help with well-being in any way I can as I will often speak with colleagues of mine ensuring they are doing well physically and mentally. If they are not, I will encourage them to speak up to the relevant persons or even just by speaking with me daily allowing me to check on them. I have also looked to improve leadership by being a mentor to help the probationers whilst their tutor is currently not present. I am also looking to become a tutor myself to further the new probationers learning and even my own. 


Final word count: 1869
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay I will talk about how I have used social media to engage with the community in which I police by promoting 999 emergency days and how I have investigated incidents, by using the information the public has submitted via social media, allowing this to be used as leads or further intelligence for other future situations. I will outline some risks and benefits when doing this. Posts the police force have posted on social media have also helped on cases regarding a missing person as the public have shared the post to the wider community which has raised awareness of the individual and has resulted in helpful leads. The social media platforms typically used are Facebook, Twitter (X), Instagram and TikTok. 

Social media has been critically utilised in various situations by all police forces within the United Kingdom and possibly the rest of the world, this is because it helps in a variety of ways. These consist of engaging with the wider public, sharing relevant information, gathering intelligence and more. This is backed up by Dekker, Van Den Brink and Meijer (2020) as they suggest that the police may use social media not only for new opportunities whether that be through job applications or partnerships but also for policing purposes. This may consist of the police using social media to assist with ongoing investigations, relevant intelligence, crowd control for ongoing incidents and one of the most important uses for social media is to engage with the general public. Another use of social media is for complaints from the public. These platforms are monitored daily by police staff to investigate the complaints received and they can reply and assist the individual with the query. The use of social media is now considered as a relevant and cost-effective way of gathering information and dealing with other issues the public may have as showcased by Rønn and Søe (2020). 

I have used social media platforms in a variety of situations to assist me in the execution of my duties, and I have used social media to help me engage with the community in the past. I have used mainly Facebook in doing so as this is a great way of engaging with the winder community, as it spreads the information to a vast number of people all at once. Lieberman, Koetzle, and Sakiyama (2013) reports that social networking tools such as Facebook, Twitter, Tik Tok, Instagram and others are now being rapidly utilised by all police forces for the perceived benefits. These benefits would range from relaying useful and relevant information to the general public, to engaging and obtaining feedback from the communities, and police forces may even use these sites to send out warnings for certain people or to obtain vital information to solve crimes or find missing people.

Knowing these benefits I have used social media when helping me to identify crucial information from the members of the public, this was regarding a missing teenager I had to locate and return safely to his worried family. To do this I had to initially attend the missing persons call and obtain as much information about the individual in order for me to help locate them. This is vital as all information around a missing person is important, “the success of missing person investigations often centres on the quality of information obtained in the early stages” (Gabbert, et al 2020). Once as much information around the missing person is obtained this can be sift through to disseminate to the assisting officers, partner agencies such as social services, family and friends or whoever else is helping to identify where this missing person is. This information is very crucial as Biehal, Mitchell and Wade (2003) suggest that the time prior the missing person being reported can be very influential on the safe retrieval of them. They also go on to state that people are not always reported missing correctly and information is missed that could have helped to locate said person. This is why I attend as a matter of urgency, and I will not leave any information behind. 

Once I had initially completed the missing person report, as an officer it is your duty to ask the parental guardian or next of kin for permission to submit a social media report for the missing person. This is where I got a signed Electronic Pocket Notebook (EPNB) from the mother and father stating they are comfortable with their child being put out as missing. I had also explained how this works, as I will send all the details of the missing person to the Gwent Police, Social Media Desk (SMD) where they will post this on Facebook, Twitter and if the missing person is out for too long were they become high risk, then this may be progressed to the main news channels such as the Daily Mail, South Wales Argus, BBC News and more. Before I submit the missing person media post to the SMD, I have to consider the force policy around this and it is outlined by the police foundation (2014). They state that all information sent out on police social media it must be relevant and useful. The tone in which the message is passed out can also impact public perception so this must be wrote as accurately and it must be as consist as possible to avoid any speculation. The message must not be written offensively in any way. The use of social media for this case was greatly useful as CCTV footage was sent in via one of these platforms with extremely helpful information regarding what the person was wearing, their facial features and where they had last been seen in the area which assisted in forming a timeline of where the person had travelled in the previous few hours.

When investigating missing children, I do always consider the risks of putting their names, information, and the circumstances of them going missing as this does release a lot of information about them out to the general public. Howlings and Solymosi (2023) displays concerns for police officers posting missing children information online as, it leaves a digital footprint indefinitely and contains sensitive and private information. Unfortunately, even if you delete the post there will always be that digital footprint. This does raise concern as even the police do not know who has access to that information or what they might do with it. This may also impact the child’s future as employers make look negatively on this and not employ the person because of their life situation years prior and their involvement with the police no matter how big or small.

The police do not only use social media to investigate missing persons they also use it for engaging with members of the public, taking reports of low-level crimes, gathering information and intelligence, promoting up and coming events and operations. They will do this by using other social media platforms such as Tik Tok as this is a great way to show short clips about all the different departments within the police and this helps to get all officers involved showing what a diverse force Gwent Police is, as Cervi (2021) reports Tik Tok is being used by over 800 million people across the world and is on the rise. This number would have since increased and shows this is a great way to spread a lot of information or fun and engaging videos. It is also stated by Cervi (2021) that this app is used mainly by young person’s such as the generation Z, who are born between the late 1990’s and early 2010’s. Due to this information whilst on my Neighbourhood Policing Team (NPT) attachment I used Tik Tok along with other NPT officers to promote the annual 999 day. Prior to the up-and-coming day we made videos of us in our full police uniform and marked police vehicles attempting to get as many people as possible to come and see us so we could prompt the police alongside other frontline emergency workers. Tik Tok was not the only account we used, as we used the Facebook and Instagram to get across to more people as not everyone uses Tik Tok. Fortin, Donne and Knop (2020) further justify the use for social media apps to promote the police as they suggest that digital platforms like the ones, I have discussed already are now some of the main tools used for personal and professional communications by the police as this has made a new meaning for the police to be visible. This allows the police to engage with a lot more people at once without actually being present which has created a relationship between privacy and visibility resulting in an indispensable tool for the police. 

Police staff often post to social media to inform the public of the great work done by the police dogs of the force. Wood and McGovern (2021) describe how police organisations have made the decision to produce posts like this to increase community engagement and manage their public image. This also raises awareness of other job roles within the police force by showcasing the role of a dog handler which may greatly appeal to members of the public which they my acquire about and look into joining the force. 

Social media is a great way to obtain intelligence about people or around a crime that has happened. It is important to understand what intelligence is and Sheptycki (2017) reports it is a mixture of information, facts and knowledge which is broken down, and put together to utilise as critical evidence in supporting police, in the execution of their duties. I have used social media many of times to assist me in investigating criminals. I will do this by writing a report of what has occurred including the relevant dates and times, with any images or video evidence I have of the offence and offender. I will again then send this to the SMD for them to disseminate it to the public. I have often received positive information around the incident I am investigating with names and contact details of said persons. 

There are risks that have to be considered when using social media to assist with investigations. Thuraisingham (2020) reports social media can help a wide range of persons using it to share relevant information and discuss relevant humanity problems however, it can also be known to do a great deal of harm by, sharing fake information to miss lead people. There is the risk of members of the public sharing hearsay or being wrong with what they think they saw regarding a case; this can cause time delays and result in unproductive leads. Frank, Cheng and Pun (2011) discuss how members of the public believe police officers do not evaluate the danger of posting photos of videos containing personal information to social media sites even when strict privacy settings are employed as they think it breaches their human rights. Individuals involved with organised crime are also against the use of these posts on social media due to the risk of their real identity being found behind the online persona so believe that social media should not be used as a communication tool which can result in some backlash towards police staff when these posts are used. James (2016) analyses how emotions can be raised when it comes to public safety and national security as some civilians believe the use of social networking platforms should be resisted as it could be dangerous. The police force always consider the benefits and risks when putting anything on any social media site because they are taught to understand what the impacts can be and put the public safety as the highest priority. 


Final word count: 1967










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.

How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Within this essay I will demonstrate a variety of situations I have attended where I had to change my leadership styles to match that specific situation. I will go onto discuss how over my two and a half years of experience I have developed said leadership styles despite being so new to the role of a police constable. I have had to adapt my leadership style to coincide with a change of circumstances. Effective leadership styles are ultimately the only way for the organisation to achieve the set goals as a whole as the different styles can affect the performance and productivity of the employees as described by Nanjundeswaraswamy and Swamy (2014). I have learnt that whilst utilising one leadership style during an incident, I may have to adapt this to a different style depending on the people involved as not every style is applicable to every situation. 
 
It is important to understand what a leader is. To be a leader poses its own challenges especially being a good leader. To become a good leader, you should not let your own goals and beliefs effect the situation regardless of what the situation is. Billard (2016) suggests that all effective leaders must put their own interests aside when dealing with any situation and the organisations interests must be the goal and the outcome. Schafer (2010) reports that effective leaders and ineffective leaders will show completely different personality traits. Effective leaders tend to follow the same personality traits as one another. These traits are linked to integrity, a strong work ethic, good communications skills and care for the people they lead, however, ineffective leaders would tend not to reflect these traits at all. It is suggested that the reason they are poor leaders is due to a lack of training or education, personal experience, and feedback from their past instances. 

There is a wide range of different leadership styles which can be adapted and utilised in a variety of situations, as in policing there are very few incidents which are similar, none of which are the same as there are ever changing incidents. Each situation is complex in its own way, therefore, I believe it is vital to be able to use all different leadership styles when taking charge and knowing which leadership style is the best for the specific task at hand. Hawkins and Dulewicz (2009) shows evidence for this to be true as they suggest that there is a lot of leadership literature where different styles of leadership are more appropriate in certain situations compared to others and the leader should act accordingly for such situations.

One leadership style is known as a democratic leader which can include displaying courage and having a vision whilst possibly undergoing a sacrifice as described by Choi (2007). Becker (2023) states this is where the leader will ask their team for suggestions about what they would do for the task at hand. The person in charge would then take on board the teams’ input and discuss each and everyone’s ideas with the group however, it would then be down to the leader to make the overall decision for the situation. This type of leadership style has both its advantages and disadvantages as it is inclusive allowing the team to feel heard with their ideas and increase their development as their views could contribute to the overall outcome, however, the leader will have the overall say. This can be a negative style of taking charge as this will take more time therefore, this could be used in slower time situations. When dealing with a high risk and intensity situation it takes a good knowledgeable leader to make the tough decisions as soon as possible to save time and decrease the risk or deal with the situation. I have been a democratic leader in some situations mainly when I have been crewed with someone new in the service or when I have been the designated mentor for the new person for a day. I would only use this in situations where there is no threat, harm, or risk to anyone’s life. For example, a situation like this would be when a low-level theft has occurred. I would initially ask my colleague how they would suggest to deal with the incident, once they have provided their point of view I would discuss and comment on which is the best way to deal with it. 

There have been many of times where I have taken the leadership role in various incidents as despite only being a couple of years within the police force, I am one of the most experienced police constables within my shift. One incident which demonstrates my leadership style that I have been able to demonstrate is when there was an emergency response call to a male attacking his female partner inside their home which is within a block of flats. I attended the call along with one other colleague. I instantly took lead as prior to arrival on any scene I asked for the history of the named parties suspected to be involved in this incident as this would help me to develop a better picture of what may occur whilst at this address. This is following what the College of Policing (2014) made which is known as the National Decision Model (NDM). The first part of this is to “gather information and intelligence”. After doing this I went out the second part of the NDM which is to “asses the threat and risk and develop a working strategy” due to the nature of the call and the previous incidents which I were informed about when I asked for the history, I determined my colleagues, and I would have to force entry to the property due to the residents not answering. The colleagues I were with were not long in service therefore I took an authoritarian leadership still to deal with this incident. 
Huang, et al (2022) has defined an authoritarian leader to be a leader who displays absolute control over their subordinates ensuring there is no questioning over their decisions. I adapted this style of leadership for this situation as I believed it suited the best for this given situation. This is because I am the most experienced in dealing with situations due to me having passed my taser course which allows me to deal with higher threat and risk incidents and people. White and Ready (2007) suggest that a taser is used against violent people and are an effective way of dealing with high threat situations as it impacts on subjects’ behaviour just with the shear presence of it and can cause people to be compliant, even more so if it has to be used to gain compliance. This is where I informed some of my colleagues to wait at exit points to ensure we had all ingress and egress points secure ensuring the safety of anyone else who may come. I then considered the next part of the NDM outlined by the College of Policing (2014) “consider powers and policy”. This is where I used section 17 of the Police and Criminal Evidence Act 1984 (PACE) allowing me to force entry should I have reasonable suspicion that I need to gain entry to save life or limb. This is where I entered the property by breaking the lock allowing the front door to open. I used tactical communication identifying that my colleagues and I were police constables and the residents needed to show themselves. I instructed my colleagues to stay behind me and to exit out the same way we came into the property to maximise safety should there be a transfer of malice from the subject of the incident towards us. Upon entering the property, I searched the ground floor to which there were no persons identified. I made my way upstairs and come across the male holding a knife to his partner. I informed my colleagues to stay back and pass the information over the radio to obtain further units while I took president on communication. I continued speaking with the male until negotiators arrived. They took over with the communication side while I adopted a more democratic leadership style me and other tactical advisors discussed our next strategies as following the college of the police (2014) NDM model. This was to identify options and contingencies to prevent the situation from escalating, these were to get a negotiator to the scene to have better communication with the offender, along with firearms officers, officers who are level 2 Public Order Public Safety (POPS) trained, should a shield entry be required and front-line officers with tasers. These all gave me the benefit of safety for the victim, all overs present and any members of public within the immediate vicinity. Since my contingences were now in place. I adopted the democratic leadership style as it allowed me to obtain viewpoints from other officers who had been in similar positions in the past. Watkins, Meiers, and Visser (2012) report that people who have dealt with similar situations within the past can frequently anticipate similar performances from previous situations they have been to with a higher chance of accuracy, in anticipating their behaviour. This is all based on similar characteristics of said persons and this allows them to make a quality decision. I decided that if the negotiator could get the male to release the victim from his grip and come to us, a shield entry along with taser would be used, to effect arrest and to ensure no further harm comes to anyone. Once the male had let go of the victim, I moved onto the last part of the NDM which is to “take action and review what happened” College of Policing (2014). I sent the POPS officers into the room ensuring the victim was behind them and safe. Once this was complete, they were to utilise what they deem to be appropriate force. The male was then arrested, and I carried out a debrief along with my supervising constables to review what happened. 

Another leadership style I have employed within my work would be transactional. Marco (2008) discusses this is when there is a cost benefit exchange between a boss and an employee for good behaviour or good work. I utilised this leadership style when I was mentoring a student constable. As this helps to boost morale and show the probationer they are doing well. I would often bring in cakes and make incentives such as setting goals and targets to hit within a given time. These would range from a vehicle or person search in relation to any search powers the police have, arrests, good quality interviews and. I would allow the probationer to make their own decisions and let them deal with the situation how they wish to, unless this was completely wrong. If I felt the way they had dealt with the situation was exceptional then I would provide them with the treat I had arranged. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Within this essay I will discuss how I have developed over the past three years of my probation as a police constable from the mentoring I had obtained within the first three months of me joining the police, and then following two and a half years from my colleagues who I have worked alongside. I will go onto discuss how this has assisted me in meeting my own and the organisational goals and how all of this has made me perform better in the workplace. Throughout this essay I will also discuss how the coaching I received has allowed me to meet my personal goals as well as the organisational goals. 

It is important to understand the difference between coaching and mentoring. Bresser and Wilson (2010) report that coaching has been described in many ways however, they all come back to the same phenomenon. It is mainly recognised as a professional partnership whereby the coach is there to maximise the performance of the person who they are teaching making sure there are goals and targets set ensuring they have something to work towards, and a sense of achievement once the task at hand is complete. Mentoring has also been described in a number of ways, however, McLaughlin (2010) states mentoring does not mean you have to have been and dealt with everything you come across, you are just there to guide on someone who is less experienced than you, ensuring the safety of them, yourself and the organisation. 

When I had joined the police, I was nervous as this is a very demanding and challenging career for anyone whether this be just starting out as a rookie or have been within the police force for many years. There are always high stressful incidents which affect you both mentally and physically as I never knew what I was going to see despite receiving information from our Force Control Room (FCR) around the situation I would be on route to, however, despite the information I received from the FCR I knew these situations could always change at the scene whether that be worse or for the better. As I had a tutor, I felt the mass benefits of having that experience behind me. My tutor at the time had six years of experience and this comforted me as he was one of the most experienced on the shift I had joined. My tutor was also very well spoken about and knowing this allowed me to have comfort when going to high stress situations as I would be able to discuss with my tutor what I would do and why. My tutor would then be able to identify any areas of improvements. Knowles (2021) reports that tutors provided both tangible and intangible benefits to the person they tutor, and the organisation. They provide a vast amount of intervention for their tutee by making personal and professional growth. The tangible growth they provide is shown immediately in the person they tutor, and they would be behavioural improvements, work performance and relationships with others. A vital skill my tutor guided me on was how to engage properly with all different people from all different backgrounds. He did this by taking me to mental ill health incidents, domestic violence calls, vulnerable children and elderly people and general thefts and assault calls. The variety in these calls helped me improve my initial tactical communications skills allowing me to know what to say and in correct tone of voice. Miller (2008) reports that it does not matter the kind of day a person is having you can get through to them depending on what you say, and how you talk. This has since allowed me to go on to get a taser as part of one of my appointments due to me being able to demonstrate that I can speak to people effectively and correctly. This was one of my personal goals to achieve since I first joined, not only is this to protect myself, my colleagues, and members of the public but also to have a sense of achievement and gave me a goal to work towards to progress further within my current role. This achievement gave me the incentive to strive to complete the Method of Entry (MOE) training which allows me to force entry into properties safely. My next goal within the force is to achieve my Public Order and Public Safety (POPS) training level 2 which I hope to achieve within the next year which again gives me a goal to motivate my daily work. 

Knowles (2021) also went onto suggest that tutors help to benefit the tutee with intangible traits. These would be moments where I would have shown I would understand and be able to put what I have learnt into practice. This could be through paperwork, or identifying crimes and offences based of what I have been informed, providing the correct information and care to the reporting person. During my three-month probationary period, I had a five and ten week review to discuss my progression and at the end of this period I had to be signed off by tutor to be allowed to have independent patrol status. During this further two-and-a-half-year period I have had six weekly reviews to further discuss my progress and to establish if I have achieved the criteria set by the organisation. These reviews helped me to stay on track by addressing the goals and actions which needed to be done and ensured I was working to the goals set out and receiving the feedback from my tutor pushed me down the correct path to obtain these goals. Mallonee (1999) suggests that when students are faced with task focused goals this sparks an interest in developing new skills as it encourages the student to improve their knowledge and understanding whilst achieving something challenging. This author also demonstrates how there is a strong link between how much effort is put into the task by the student and the outcome which ultimately helps them to work harder. When I achieved my independent patrol status, I came across situations which I had not dealt with before as every incident is different in their own way. Having the reviews and goals which I had previously worked towards allowed me to apply the knowledge that I had already learnt and adapt to each scenario. Mario (2021) has shown how that if you come across a situation that you haven’t trained in exactly that way for then you are not helpless as you can use the coaching you have received and apply what you know to the situation. 

Mario (2021) further discusses how there are different factors that affect decision making as a coach. This involves the understanding of the tutor’s existing knowledge, what their beliefs are, what values they abide by and the behaviours they display themselves. The tutor’s coaching technique can also affect the tutee’s progress due to their planning, delivering and reflection of incidents. The decision-making process of coaching involves both theoretical and practical elements relating to the who-what-how model of coaching where a positive and optimal leaning environment in formed. Gill, Roulet and Kerridge (2018) demonstrates how a tutor can provide support which is either career related or psychological. Career related support can encourage the tutee to increase their performance ratings and have increased satisfaction within their chosen career. Psychological support is where the mentor builds a relationship with the mentee which can produce socio-emotional benefits. These types of support can improve mental health of tutees which these authors displayed through meta-analysis from previous research. I believe I received both of these types of support during the past two and a half years which has ultimately helped me to progress and develop as a police constable. 

During my tutorship I would go onto receive feedback after every situation I went to whether that be with my tutor or my mentor. Receiving feedback was great for me as it allowed me to clarify why I made the decision I made and whether I should change what I had done should I attend a situation similar to that in the future. It is important to understand what feedback is. Jug, Jiang and Bean (2019) have reported that feedback is information passed back to someone who is being observed and the information is based off of direct observations, this is to help improve performance. Feedback is there for learning and is required for any learning to take place. As without feedback there would be no way of knowing if I had performed to the current standard that is required or if I had under performed. One way I would receive feedback would be straight from my tutor directly to myself. This was some of the most helpful feedback I would receive as my tutor was there with me at every call and watched me develop over the three months, I was with him. This meant it was more personal and we developed the relationship where we could be open and honest with each other rather than beat around the bush. Treur and Van Der Sluis (2005) suggest that being a friend also has positive influence on the tutee’s performance and for a mentor to be able to be a friend when needed and a mentor when required is vital. Because me and my tutor were so close we were able to have tough conversations with each other where I could provide criticism and obtain feedback with no worry about what I was saying. Due to this style of mentoring I received I was able to progress and be signed off as a qualified police constable. The coaching I received allowed me to have the confidence I need to be able to go to an emergency call with the belief I knew what I was doing. This also allowed me to meet organisational and personal goals as I was set certain tasks that I had to complete to the highest standard before I could move onto the next year of my policing career. I was able to do this because of the confidence I had developed. Flaherty (2022) suggests that you have to be mentored to build confidence and meet organisational and personal goals to develop within your given career as without this mentoring you will not be able to learn. All because of my initial coaching and the mentoring I received from my assessor for the last 2 and a half years this has assisted me in developing to meet my own goals of getting a taser and being method of entry trained. These courses have furthered my development and I received further feedback from the lecturers allowing me to progress. This is relevant to my learning development as I had developed a good working relationship with my tutor which encouraged to do better and improve but also felt comfortable in seeking advice when dealing with cases. Over the past two and a half years my confidence has expanded greatly as I have had gained more experience every single day. Flaherty (2022) suggests that your ambition and confidence can grow by expanding your experiences which can encourage you to tackle more difficult projects and achieve goals that you once thought would not be possible. 
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