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Marketing Confidence

5 - Very confident 
with targeting 
and strategy, just 
here for the vibes.

1 - Not confident 
at all.



Identifying Your Target Market

1. Identify who they are
2. Identify and summarise 

your value proposition 
(USP)



Who they are...

1. Demographics 
- Age 
- Gender
- Income

2. Geographic
- Location 
- Urban or rural

3. Psychographic
- Desires
- Motivations



Which is best at telling the time?

£31,000.00£19.00



Market Segments

Primary

● Long-term customer
● Consistent need
● Majority of marketing 

budget

Emerging

● Curious about your 
product/service

● Coming into wealth
● Adopting new habits
● Higher risk, higher rewards











Now you know...

1. Who they are
2. Their problem you can solve

Now… how do you reach them?



The Marketing Funnel



The Marketing Funnel



1. Awareness

● Work harder on 
fewer channels

● Where are your 
market spending 
their time?

● ¾ rule - every 
fourth post should 
be totally 
experimental

Social Media
- Instagram
- Facebook
- TikTok

Pay-Per-Click
- Google
- Instagram ads
- Youtube Ads

Other
- Influencer marketing
- Personal brand



2. Consideration

Now that they know 
about you, how do you 
keep them listening?

How do you help their 
decision making?

1. Before/After Photos
2. Reviews
3. Awards
4. Re-targeting



The Marketing Funnel



3. Conversion

So they are 
convinced…

Don’t lose them at the 
final hurdle.

Call-to-Action

“An exhortation or stimulus to do something in order to achieve an 
aim or deal with a problem”

1. Decide on your CTA
2. Ensure a CTA is in all content
3. Make that CTA easy

Does your call-to-action suit your target market?



We Should Create



4. Loyalty
How do you encourage a 
repeat purchase?

For example:

- Push notifications
- Email marketing
- Points
- Call-backs
- Loyalty cards



5. Advocacy
Advocacy done right will 
snowball your business 
growth

- Merchandise
- Refer a friend
- Word of Mouth
- Influencer Marketing “Become a Gymshark 

athlete”



Community brings them back



Check out Behind The Diary...



Further Reading…



Your Next Steps...

+447711052211📞

/alednelmes
/lumen.seo 

‘Aled Nelmes’

aled@lumenseo.co.uk�� 1. Identify your target market
2. Create your marketing funnel
3. Get experimenting
4. Free SEO audit in 24 hours?

- Send your website to 
aled@lumenseo.co.uk



Q & A 



Thank you 
lovely people.


