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Executive summary
[bookmark: _Toc127640286][bookmark: _Toc127640297][bookmark: _Toc127640308][bookmark: _Toc127640319][bookmark: _Toc127640330][bookmark: _Toc127640341][bookmark: _Toc127640351][bookmark: _Toc127640372][bookmark: _Toc127640422]This report is based on the challenges which are faced by Marriott hotel. The report includes staff shortage, poor management and lack of training programmes. This report includes the background of the Marriott Hotel and this report also includes PESTEL analysis and SWOT analysis. This report includes the reasons such as Brexit, Inflation and Covid this reason affects the organisation.  
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1. Introduction
This proposal is based on the current challenges which are faced by the company Marriott Hotel. This proposal includes a short overview of the organisation and an identification of the challenges included here. Here some literature review has been chosen to describe the solutions which help to resolve the problem. Challenges which are faced by the Marriot Hotel are described here such as staff shortage, lack of training and poor management. This proposal includes the current affairs that affect employee retention. This proposal includes the external factors which affect the internal factors of the Hotel.    
[bookmark: _Toc127640288][bookmark: _Toc127640299][bookmark: _Toc127640310][bookmark: _Toc127640321][bookmark: _Toc127640332][bookmark: _Toc127640342][bookmark: _Toc127640352][bookmark: _Toc127640374][bookmark: _Toc127640424]1.1 Background of the hotel 
The Marriott Hotel was established in the year 1927 and was then known as the nine-seat A & W root beer stand in Washington, DC. Marriott hotel was established by Willard Marriott and his wife Alice Marriott. The renowned restaurant Marriott has approximately 120 thousand people all over the world in 2021 (Tambunan and Pardede, 2022, p.264). It has been observed that Marriott International Inc accounted for more than seven thousands hotel all over the world in the year 2020 (Hotels & Resorts: Book Your Hotel directly with Marriott Bonvoy (2023). The estimated cost of the Marriott hotel was 200 million. The hotel offers accommodation, timeshare vacations, flight packages, hotel packages and car rental services. This hotel offers its guests full services such as newspaper delivery, security guards, wake-up calls, room services etc. 
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Figure 1: Marriott Hotel
(Source: Russell, 2019) 
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In current days Marriott Hotel has faced major challenges based on their staff shortage, lack of training facilities and poor management. Recently Marriott Hotel faced a major challenge to organize a diverse workforce at the time of morale maintenance (Ahmat et al., 2022, p.183). Marriott Hotel faced three major challenges with their employees those includes staff shortage, lack of training and poor management. Staff shortage has been considered another challenge faced by Marriott hotels (CHEREJI et al., 2020). The new employees of this organisation could not facilitate with training programmes so their knowledge remains in less amount. Because of poor management employees have complained that their data has been revealed. It has been observed from Hotelnewsnow.com that they need to increase sustainability in the workforce. Marriott is still facing trouble based on its loyalty to its service and some loyal employees of this hotel have complained that they face major challenges because they lost their data (Ghani et al., 2022, p.2885). Another challenge which is faced by Marriott Hotel is this hotel is a breach of the former Starwood systems that contain loyalty information and for this reason; many personal data of customers have affected (Xue et al., 2022, p.72169). In the year 2018, Marriott hotel has alerted by an internal security pool because of attempting access to the database of Starwood guest reservations. Then the authorization of Marriott hotel investigated this topic and they found that unauthorized access was on the Starwood network since 2014.     
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Marriott International is a global hospitality supply chain that is situated in the United States. This hotel employed near about 120 thousand people but one major problem which is faced by this organisation is employee retention. It has been stated by researchers that the highest turnover of the employee is mostly seen within the hospitality organization). It has been observed from the study that the average turnover of employees are about 50% and 25% of the management staff. One side effect of this problem is the high expenses of training and recruitment. One of the practices which are accrued at Marriott is promoting the employees within. Marriott mainly focuses on hiring managers from their organisation and this could resolve the employee retention problem. Marriott is among the top 30% of similar companies that can retain employee quality. About 40% employees of at Marriott would not leave this organisation because they have enough money for the job.      
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Brexit
As per the ideas of Brexit, it has been found that it is the reason why trade barriers have been created and many foreign companies utilised Britain as the European base (Nagarakatte and Natchimuthu, 2022, p.121. It has been erected by Brexit trade barriers and foreign companies' imports and exports, the contribution of labour shortages and sapping investments. Because of the Brexit shortfall of 330000 people in the UK labour force employees, many people are losing their jobs. The reason for departure from the EU in the year 2020 has led to an increased amount of immigration to non-EU countries and for this reason, many employees of the neighbouring countries have lost their jobs (Chen and Wang, 2022, p.351).          
Covid 
Covid is a major problem which enhances employee retention and it is the major reason which affects the workforce (Moosavi et al., 2022). As per the reason of Covid-19 in recent years employees’ retentions become an effective point. The uncertainty is created because of COVID 19 and any organisation must consider it as a crucial problem. Hence, they must be careful about their employees and strategies have been made to mitigate this problem. Many employees lose their job and some of them quit their job place. Workers' expectations have been shifted as per the growing concern of Covid 19 pandemic. The workplaces expected much more because than before the pandemic. Many organisations such as Marriott International have faced major problems after the pandemic because they increase their expectations of their workers and because of this they struggle more to retain them.   
Inflation
It has been observed that the inflation rate boosts employee turnover and the consumption of purchasing energy enhanced the salary demand (Nguyen et al., 2022, p.201). At the time of Inflation, many people of Marriott hotel earned a fixed amount of salary but if the inflation rate dropped suddenly then it could affect the purchasing power of people and they earned a fixed salary. The drop in salary in employment was not because of a motive. Some crises or issues have been created and this affects employee retention. Because of customer shortage, the earning of the employees faces a shortage. The inflation rate has risen too much over time of Covid and for this certain amount of goods prices have increased but the salary remains the same in the organisation. Thus, this reason creates major employee retention in the workplace.      
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PESTLE analysis 
	Factors 
	Analysis 
	Impact 

	Political 
	· Government policies 
· Danger of Terrorism 
· Terrorists targeting the hotels 
· Political stability 
	Because Marriott hotel has a major risk of terrorism this factor could be a challenge for them. But with the help of the governmental policies of the UK, the risk could be terminated. Political stability in the United Kingdom could decrease the risk of terrorist attacks in the hotel.  

	Economical 
	· Efficiency in the financial market 
· Labour costs 
· Skill level of the workforce in the lodging industry
· Inflation rate 
	As in the UK market efficiency is too high in the financial market it is quite efficient for the Marriott hotel business. If the organisation's labour costs are too high then it could affect employee retention.

	Social 
	· Skill level of the population 
· The power structure of the society 
· Social environment
	If the population has enough skilled employees then it could be effective for the organisation and they will hire more employees. 

	Technological 
	· The recent development of technologies 
· Technology impact of the product offering 
· Rate of technological development 
	Technological development would help the organisation to mitigate the problem of employee retention. As per the product offering, they could enhance more number of employees which could resolve the problem of employee retention.  

	Legal 
	· Discrimination law
· Employment law 
· Intellectual property law 
	Discrimination law could help the organisation to resolve the problem of Marriott hotel and employment law helps the organisation to enhance the retention of employees.  

	Environmental 
	· Climate change 
· Laws regulating environmental pollution
	In the UK climate is a major concern if the organisation resolves this problem then it could be effective for the organisation.



SWOT analysis 
	Strengths 
	Weaknesses 

	· Hotels’ Location 
· Internal resources
· High-profit margins 
	· Poor industrial Transportation 
· High-cost structure 
· Low online reviews 
· Lack of certain essential facilities 

	Opportunities 
	Threats 

	· Improved service delivery 
· Online booking 
· Flexible pricing 
	· High turnovers at the time of holidays 
· High taxes 
· Safety emergencies 
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For resolving the employee retention problem different hotels chose to follow various strategies for their job satisfaction. The first strategy of boosting job satisfaction for every new hire of the organisation should be set up from the start (Ghani et al., 2022, p.2885). Uk-based hotels should teach the new employees about their job and they also could learn about the contribution of their working place. For mitigating the staff shortage problem the company could hire more people.  Recruiting better employees could resolve the problem of staff shortage. For solving the problem of poor management the organisation need to schedule their lives in a better way. The organisation could build better teams and build communication which could resolve the poor management problem.  The organisation must efficiently follow the policies and it would help the organisation to resolve their issues and give them enough support to their organisation. For mitigating the problem of lack of training the organisation's human resource management could organize training programmes which increase the skills of the employee (Hassanein and Özgit, 2022, p.15365).     
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In conclusion, it could be concluded that an organisation like Marriott International could take a few steps for resolving the problems. The organisation could make strategies which could solve those problems. Lack of training often creates major problems in the Marriott hotel. The organisation has resolved the lack of training problem by training the employees. In this whole report, the background of the Marriott hotel has been mentioned here. Organisations like Marriot hotel faces many challenges which are mentioned in this report. For resolving the challenges in this report PESTLE analysis of the organsiation is provided in this report. Political instability could create problems for the organisation, terrorism might create challenges for the organisation. In this report, the organisation's employee retention has mentioned here. For resolving the problem of staff shortage the organisation could increase their hiring procedure. For solving the problem of poor management the organisation need to schedule their lives in a better way. The organisation could build better teams and build communication which could resolve the poor management problem.  The organisation must efficiently follow the policies and it would help the organisation to resolve their issues and give them enough support to their organisation. For mitigating the problem of lack of training the organisation's human resource management could organize training programmes which increase the skills of the employee. Technological development is the term which could help the organisation resolve would help the organisation to mitigate the problem of employee retention. As per the product offering, they could enhance more number of employees which could resolve the problem of employee retention. It has been observed that the average turnover of employees is about 50% and 25% of the management staff. One side effect of this problem is the high expenses of training and recruitment. One of the practices which are accrued at Marriott is promoting the employees within. Marriott mainly focuses on hiring managers from their organisation and this could resolve the employee retention problem. Safety and security is another term which might help the organisation to mitigate the problem. Challenges which are faced by the Marriot Hotel are described in this report and how to mitigate the issues is also included there. This proposal includes the current affairs that affect employee retention. This proposal includes the external factors which affect the internal factors of the Hotel. Marriott International, Inc. operates various hotels and franchises hotels it also serves customers by providing hospitality services. If the organisation resolve the problem which is created because of current affairs such as Brexit, Covid-19 and the inflation rate could effects the working environment.  
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