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Product
The new start-up business will offer wedding decoration services to the customers. In that case, this company will try to create more space for the clients to celebrate their love in a more attractive way. 
Price 
The management team of this new startup business will apply value-based pricing within their customer services. usage of this rising strategy within marketing activities must allow this company to create values among customers regarding their exclusive services (Kienzler, 2018).
Place 
Customers of the UK and especially in Birmingham and surroundings will offer wedding decoration services from this start-up business. 
Promotion 
Promotional activities of the business services will be performed based on the usage of social media marketing. In that case, different social media platforms will be used such as Facebook, Instagram, Twitter, and Snapchat. It will help this business to create consumer attractiveness within the business based on the presentation of developed pictures of their wedding decorations in front of the customers (Li et al., 2021).

As an operational document that will outline and advertise the strategy that our business can implement by inspiring pathways and reach it’s target market represents our marketing plan. 
Through social networking and collaboration with the local wedding industry we will achieve service promotion regarding company profile and quality services.
We want to be noticed throughout our customers in order to gain trust when they hire us to provide a signature event that will surpass their expectations
Advertising opportunities 
Facebook
· Opportunity to get brand name out to customers and to join community groups
Instagram
· We can showcase our events to potential clients
Twitter
· Great way to reach new clients and promotions for our service
Snapchat 
· Ability to create customised filters for the clients benefit that can be rewarded as a bonus for engagement parties, bridal showers, bachelorette parties and bachelor parties.

Holding accountability for our social media throughout the first year, it is important to gain client trust and show the quality of our services by receiving positive feedbacks.
In order to establish a good relation to our clients, we will begin to meet them in our home-based office, a location in where we will provide a warm and welcoming environment that will allow us to converse with our clients at a complementary drink. Our graphic images support will be presented when the client arrives as a slideshow. It is essential that we emphasise the freshness of our company with sophisticated and clique decorations. In order to reach our success, we will continuously adapt and improve our marketing materials for our business and clients to keep on a new trend.
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Financial plan
A financial plan is vital when you apply for funding. The main purpose of a financial plan is understanding and reflecting on your business. It is a critical point for both entrepreneurs and potential investors to assess the business model and take steps to enhance the business. Validating our business plan, business model, assumptions and vision, we will be able to find out if we can turn our ideas into a sustainable operation. A financial plan is an essential part of our funding strategy. Providing relevant data and more details will give a clear view on how much external finance you will need in order to grow the business. A financial plan provides for both entrepreneurs and investors with a parameter for evaluating the business and this plan.

Any decent financial model includes a forecast of three financial statements:
Cash flow statement
Profit and loss
Investments & Start-up costs

These financial statements are generally accepted like a way of communications for the financial information across both entrepreneurs and investors. The financial statements will show the business needs and will help you the financial performance of a business in order to obtain money.
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A financial plan is crucial when applying for funding. The main goal is to understand how business finance works. It’s very important for entrepreneurs and investors as well. It is an essential element for obtaining development funds.
At the beginning of the business, we will have a grant of 50.000£ and we will also invest 6.000£ each partner. The start-up costs will be mainly spent on decorations, advertising and table attire because these are the most important assets to focus on our field.
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The aim of the monthly cash flow is to represent an overview of the financial activity. Business is relying on monthly cash flow statements to closely monitor their income and outcome and profit. This report is of an outmost importance because it enables you to meet the financial obligations and allows you to plan.
As you can see from the table, the cashflow is positive and that means that our business is successful with a high rate of expansion in the future. The cash flow statement will allow us to decide regarding the future of the business operations and will also provide us with a way to prevent and monitor the business debt. It will also help us to define our company needs regarding investment and supports the timely payment of expenses and debt.
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he Profit & Loss account will show you the total income and expenses and whether your business has earned more income than expenditure for running costs. In my case, according to the table and the amounts obtained, our business is productive. As you can see, our net profit is high, and the partner profit is consistent. The profit and loss statement represent all revenue and cost and the difference between these is our profit.
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                                                                                                                                                                                                                                                                                                                                       Monthly Cashflow                                                                                                                                                                                                                                                                                 Jan  Feb  Mar  April  May  June  Jul  Aug  Sept  Oct  Nov  Dec  Total  Investment by owner  30.000  30.000  Grant  50.000  50.000  Sales Income  0  100.000  106.000  102.000  100.000  135.000  120.000  140.000  130.000  150.000  150.000  180.000  1.413.000  Total income  80.000  100.000  106.000  102.000  100.000  135.000  120.000  140.000  130.000  150.000  150.000  180.000  1.493.000  Wage s  0  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  5.000  25.000  Utilities  1.500  1.500  1.500  1.500  1.500  1.500  1.500  1.500  1.500  1.500  1.500  2.500  19.000  Phone/Internet  250  250  250  250  250  250  250  250  250  250  250  250  3.000  Decorations  5.000  5.000  6.500  5.500  4.800  7.000  5.800  8.500  6.900  9.000  9.000  10.500  83.500  Advertising  1.500  2.500  3.000  2.500  2.500  3.500  3.000  4.000  4.500  5.000  5.000  6.500  43.500  Table attire  2.000  3.000  3.000  3.000  3.000  3.000  3.000  3.000  3.000  3.000  3.000  5.000  37.000  Total Outgoing  10.250  14.250  16.250  14.750  14.050  17.250  15.550  19.250  18.150  20.750  20.750  29.750  211.000  Icoming less outgoing  69.750  85.750  89.750  87.250  85.950  117.750  104.450  120.750  111.850  129.250  129.250  150.250  1.282.000
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                                                                                                                                                                                                                                                      Report of profit & loss                        Gross Total Income  1.493.000  Total Expenses  211.000  Gross Profit  1.282.000  Tax 20%  256.400  Net Profit  1.025.600  Partner profit / 5  205.120                                           0  200000  400000  600000  800000  1000000  1200000  1400000  1600000  Gross Total Income  Total Expenses  Gross Profit  Tax 20%  Net Profit  Partner Profit     Table report
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                                                                                                                                                                                                                                                                            MARKETING AND SALES PLAN     Advertising our unique services at : • www.yourdreamwedding.uk • Facebook and Instagram page: your  dream wedding • E - mail:  yourdreamwedding@gmail.com • Phone: 056567756 • Office: Birmingham,  Solihul , Newtown  Road 12
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                                                                                           Financial Plan            Wages  ,  0  Utilities  ,  1500  Phone/Internet  ,  250  Decorations  ,  5000  Advertising  ,  1500  Table attire  ,  2000  0  1000  2000  3000  4000  5000  6000  Wages  Utilities  Phone/Internet  Decorations  Advertising  Table attire   Investment : Lottery 50.000  5 partners with 6.000 each    START UP COST
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