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Executive Summary

Organizational culture is a major issue for the employee of any organization. It affects the performance of employees of the organization. Organizational culture is an underlying content of beliefs, assumptions, values, and ways of interacting that enables a company to make a unique social and psychological environment of an organization. A good and strong culture helps the organization to control the employees and provide better facilities to the employee to motivate them and perform well. A better organizational culture helps the employee and management to create a good communication system. Communication between them makes them more strong and powerful in a relation. On the other hand, weak culture creates different types of barriers for the employee to perform well. It also hampers the relation between management and employees. So, the management should find out the probable solution to solve the matter and makes a strong and acceptable culture of the organization. 


[bookmark: _Toc528973382]Introduction

The organization is a place where different types of activity occurred at every day. There are several departments such accounting department, finance department, management department, marketing department and so on. Each department has their own culture.  So, the culture of an organization varies from department to department (McIlwraith, 2016). But organizational culture is an important factor for the success of an organization. Success depends on the performance of the employees. Employee performance dependence on management rules and regulation and communication (Thyssen, 2009). Organizational cultures include beliefs, norms, and values. The organization has some similar obligation for all the employee of an organization. Management plays a vital role in an organization to control the overall activity of the employee. Management’s motivation policy inspires the employees to work hard for achieving the organizational goal and objectives. Proper utilization of an organization’s culture helps the employee. It is fact for the business that organizational culture shapes the employee's behavior and their attitudes (Alvesson, 2012). So, a good culture needs for every organization. It also helps a newcomer to an organization to understand the norms and values of the organization. Organizational culture tries to make a mission and vision for the organization and helps the employee and management both to achieve this mission and vision.
[bookmark: _Toc528973383][bookmark: _Toc521448268]

P1: Critically assess the workplace culture of the organization
Selected Company: Ryanair PLC 
Basic information: 
	Company Name
	Ryanair PLC 

	ESTD.
	1985

	Stock Exchange 
	NASDAQ

	Business Type 
	Public Limited 

	Products 
	Airline 

	Vision
	To keep number 1 position in Europe. 

	Mission
	To provide a low rate fare services while maintaining cost efficiency 

	Revenue (2017-2018)
	£ 7151 million 

	Stakeholders 
	The owner, Auditor, Customer, shareholder, employees. 



Ryanair PLC is doing an airline business in Eurozone. They have achieved the number one position in Europe because of their best performance. They are carrying more than 130 million customer’s p.a. and more than 2000 flights from 86 bases daily to connect 215 destinations in 37 countries (Ryanair, 2017).  Ryanair PLC has a team of more than 13,000 highly skilled aviation’s professionals who are delivering on-time performance with a leading 33 years safety record. Ryanair PLC is the first company in Europe who carried more than 1 billion customers (Ryanair, 2017). 
Organizational culture is a most controversial concept which has been analyzing in business and academic studies since 1980 (Frost, 1985). It is an important fact for organizational studies because it creates different types of influence in every part of an organization such as development and implementation of strategies, economic performance, organizational performance, employee performance, employee’s reward policies, customer services and so on. Each organization has some unique culture which makes them different from others (Thyssen, 2009). 
Ryanair PLC is a low-cost airline service provider. Though they have started their business in 1985 first five years they are not a profitable organization. After joining of new CEO Michael O’Leary, Ryanair PLC makes a profit for the business (Ryanair, 2017). 
There are several theories or model to analyze the organizational culture. The author of this report will try to use three models to find out the Ryanair PLC organizational culture. 
Schein’s three level of culture: Edgar Schein’s has founded three stages of organizational culture model (Schein, 2010). These three stages are 1) Surface manifestations 2) Values 3) Basic assumptions. Sometimes it is called an onion model because it has different layers. These are described below:







Figure 01: Schein’s three level of culture
Source: (Schein, 2010)
Surface manifestations: It is considered the visible elements of the organization such as logos, architecture, structure, corporate clothing. These are not visible to the employee and management but also it is visible to the external party of the organization (Schein, 2010). 
Values: It is considering the norms, values, and rules of conduct. It is located above the surface manifestations level. It provides common direction and guidance to the employees towards their behavior (Schein, 2010). 
Assumptions: It is invisible and granted for different aspects of human behavior and an organization’s relationships to its environment. It deeply embedded organizational culture and as self-evident and unconscious behavior (Schein, 2010). 
Schein model on Ryanair PLC: At the begging of Ryanair PLC planned to reduce the cost but they didn’t want to associate with anything cheap. The work environment was noticeable. On the other hand, O’Leary has an attitude that the companies had to reflect its culture (Ryanair, 2017). A cost-cutting policy is being used in every aspect of the business. For, example, Ryanair PLC people travel in the low-cost budget hotel, but they fly in economy class. 
The language used by O’Leary was synonymous with Ryanair PLC (Ryanair, 2017). A volatile and unexpected atmosphere was created by people when they are impatient and shouted and roared when they shouldn’t. 
Ryanair PLC doesn’t publish any vision and mission statement. Ryanair PLC wanted to provide affordable fair costs with extraordinary customer services. O’Leary focused on only generating money (Ryanair, 2017). So, the person was only providing deal and ignores values that it brings customer (Schein, 2010). 
Basic assumptions of the staff are that uniforms, vetting procedures, car parking spaces, health checks, airport passes, refreshments, Christmas party (Schein, 2010). It is the staff’s responsibility to get pens, paper clips. They are not allowed to charge mobile phones at the airline expenses. 
According to Schein three stage cultural model, Ryanair PLC’s organizational culture is good a friendly working environment. But O’Leary is focusing on money mostly so sometimes they don’t provide enough space for the employees (Ryanair, 2017). 
Harrison and stokes (four) culture:  Harrison founded four culture in an organization. This is: 



	Role Culture

	Role culture is an important culture where organizations divide the role and responsibility to the individual knowing them what to do and how to do (Cole, 2000). It helps the employee to understand their roles and make them more efficient for the organization (Shaw, 2016). In this culture, employee decides to accept any kinds of challenges willingly to do. 


Figure 02: Harrison and Stokes (1990) four culture categories
Source: (Alvesson, 2012)


	Task Culture

	Task culture is formed when a group of people addresses to solve one specific problem or projects (Cole, 2000). If it is found that the task is an important thing for an organization than a group of people want to solve the problem by any cost. So, they arrange several numbers of a skilled and experienced employee for a solving the specific problem (Frost, 1985). 


	Power Culture

	 In the power culture, it is determined what the position of an employee in the organizational structure (Alvesson, 2012). Power is given to one individual whose influence spreads throughout the organization. It gives power to the employee to take any vital decision for the company. 





	Person culture

	In an organization person culture simply identifies an individual for their performance or position in the company (McDonald, 2014). An organization in a person culture is just simply a collection of individuals who happen to be working for the same organizations (Schein, 2010). 


Four cultures on Ryanair PLC: According to Harrison four cultures, Ryanair PLC is following power culture since their establishment. Tony Ryan, who is not a shareholder or partner of this company but ran the business, but the central power role, has transferred to the new CEO O’Leary (Ryanair, 2017). Ryanair PLC followed a top to down model of organizational structure where new CEO was the final say. The new CEO doesn’t tolerate opposing discussion from another manager (Ryanair, 2017). From the beginning, a flat management structure kept only aircraft, pilots, in-flight people, and engineers were increased. The most important necessity of power culture is they can compete for the threats immediately (Schein, 2010). It is very much important in the competitive environment which they are doing. 
Slocum and Hellriegel’s four types of culture: Slocum and Hellriegel had founded four types of culture in an organization. These are: 

[image: Image result for types of organizational culture]

 


Figure 03: Slocum and Hellriegel’s four types of culture
Source: (Alvesson, 2012)
	Clean culture

	This is a friendly culture. It works as a family. All the member has the right to take participation in the organizational decision (Alvesson, 2012). Seniors or fellows work like a mentor. The organization emphasizes on long-term human resource relation to developing a bonding with all the member of an organization (Thyssen, 2009). This type of culture promotes teamwork, participation, and consensus. 

	Leader type:
	Mentor, team builder 

	Value drivers: 
	Commitment, communication and development 

	Theory of effectiveness 
	Employee relation development and participation are effective 

	Quality improvement strategy
	Team building, employee involvement, open communication 





	Adhocracy culture

	This is a dynamic organizational culture where employees take risk and leader are seen innovators and risk takers (Frost, 1985). Experiments and innovation are core material here to achieve organizational goal. Finding a new product and making them is considered success here. The organization promotes individual performance and freedom. 

	Leader type:
	Innovator, entrepreneur 

	Value drivers: 
	Innovative outputs, transformation 

	Theory of effectiveness:
	New products or services are effective 

	Quality improvement strategy:
	Creating new values, continuous improvement, finding creative solutions. 




	Hierarchical culture

	This is a structure-based organization where superior take all the decisions. Leaders are proud of their efficiency-based performance (Frost, 1985). The long-term goal achieved here. The personnel management must guarantee work and predictability. Formal rules and regulations keep the employee together (Shaw, 2016). 

	Leader type:
	Monitor, organizer, coordinator 

	Value drivers: 
	Efficiency, timeliness 

	Theory of effectiveness:
	Efficiency with the capable process is effective. 

	Quality improvement strategy:
	Process control, quality problem solving, and error detection. 



	Market culture

	People are competitive and high focused on results where leader are hard drivers, producers, and rivals at the same time (Alvesson, 2012). The emphasize on winning the outcomes rather than good works. Reputation and success are most important here. Leader thoughts market penetration and stock are the success here (Frost, 1985). 

	Leader type:
	Competitor, producer 

	Value drivers: 
	Market share, profitability 

	Theory of effectiveness:
	Customer focus is effective 

	Quality improvement strategy:
	Improving productivity, creating new markets, increasing market share. 



Slocum and Hellriegel’s four types of culture on Ryanair PLC: Ryanair PLC’s goal is very clear. They are focusing on success. They mostly focus on cutting cost, increasing profitability, keeping the number one position in Europe market and best price of their services (Ryanair, 2017). Every one of the companies gets to benefit from the success of the company. When the company was established the employee was a shareholder. The bonus is directly linked with a profit of the company. 
According to the above discussion, it is identified that Ryanair PLC is following the market culture of Slocum and Hellriegel’s four types of culture. The concept has maintained from the establishment of the company. 
[bookmark: _Toc528973384]

P2: Provide a critical evaluation of an organization and the broader environment in which it operates. 

Every business is being affected by the micro and macro environment. It affects the company’s profitability. Sometimes it creates positive impacts and it creates opposite impacts. So, it is not unnecessary but not mandatory (Shaw, 2016). The author of this report is using here PESTEL and SWOT analysis tools to evaluate the factors that are affecting the Ryanair PLC operation. The PESTEL analysis is a very useful method to understand the macro-environmental factor and SWOT are using to analyze the micro factors. 








Figure 04: PESTEL analysis
Source: (Shaw, 2016)

Political factors: Every business is being affected by local or international politics (Shaw, 2016). BREXIT is the main political issue for any organization of EU. It will create the labor shortage and capital insufficiency also. But there is a hope for the Ryanair PLC that they can run their plan on EU countries until 2021. The political condition of this region is very peaceful. The government provides a level playing field for all kinds of business. Government increases the airport facilities, so they charge high price from the airline companies (Shaw, 2016). Ryanair PLC distributes this charge to the passenger’s fare. But still, Ryanair PLC is charging low fare from their passengers (Ryanair, 2017).  

[image: ]Economic factors: Economic factors indicate that GDP, GNP, inflation rate, exchange rate, labor cost and so on (Shaw, 2016). These factors hugely affect any business. High inflation rate means increasing product prices. Inflation of UK is favorable. 
Figure 05: An Inflation rate of UK
Source: (Shaw, 2016)
From the above chart, inflation of UK is a very favorable position but not stable. On the other hand, Ryanair PLC losses some clients for international air accidents. Though Ryanair PLC provides the most safety services to the passengers. 

Social factor: Consumers has several options to choose their transport mode (Cole, 2000).  They can go from London to Dublin by train, bus, air. So it depends on consumer’s attitudes on how they go. Some people want to go to a cheap rate and some people want to go with a luxurious flight. Social norms, values, and attitudes are a great influencer for any business (Shaw, 2016). 

Technological factor: Technology is a big factor for the present world. Technology means automation system for production business and increasing quality for service industry (Shaw, 2016). It is a highly concerned matter for Ryanair PLC. Where maximum company charges a high price for their services there Ryanair takes low charges from clients by using Boeing 737 planes. It is being replaced the fleet of old aircraft with new more environmentally. New aircraft produce 50% fewer emissions, 45% less fuel burn and 45% lower noise emissions per seat (Ryanair, 2017).  It is necessary for Ryanair to keep the first position in the United Kingdom (Ryanair, 2017). Technology helps the Ryanair to achieve their goal and objectives. Finally, it could be said that developed technology is a blessing for a service-based company such as Ryanair. 

Environmental factor: Environment is a crucial factor for an airline business where flight flies in the Sky. So, every flight depends on the weather condition of the environment. Every government is concerning global warming and greenhouse effects from carbon emissions (Schein, 2010). The airline industry is responsible for 2.6% of carbon emissions (Shaw, 2016). But Ryanair has reduced the carbon emission by using updated technology. Any company fails to reduce as per government guideline than they will be penalized a huge amount. The environment is major concerning factor for any organization in the present world (Thyssen, 2009). 
Legal factors: Legal means rules and obligation from parliament or court. There are several types of rules and regulation for business purposes. But all are not effective for all kinds of business (Shaw, 2016). Charges of confusing articles on Airlines will also lead to legal action. According to the case, UK authorities denied allegations of Ryanair publishing such articles on channel four. It is also discussed that breach of contract of emission of carbon will also be treated as a legal action for against the company (Shaw, 2016). Another fact is getting illegal subsidies from the airport is a crime in Europe. So, the organization can get subsidies from the port will be sort after, because of remain competitive. 
After analyzing the PESTEL analysis of Ryanair it is found that several factors affect the business of Ryanair, but they have capabilities to tackle the situation if it is over controlled. The author of this report tries to use SWOT to analyze the microenvironment of the business. 

SWOT stands on strength, weakness, opportunity, and threats. It is presented in a frame below: 

Figure 06: SWOT analysis
Source: (Shaw, 2016)
The strength of Ryanair: 
Strength is an added benefit for an organization to compete for the market competition. It helps the organization to sustain in the industry for a long with a high profitability (Shaw, 2016). Ryanair has some own strengths. These are given below: 
Firstly, Ryanair offers online ticket booking system over the internet. It saves the customer’s income. 
Secondly, Ryanair offers better low price to their customer than competitors. They also offer onboard entertainment and finds revenue from sales (Ryanair, 2017). 
Thirdly, Ryanair recognized a brand name and they keep it as the reputation of theirs. They are the biggest budget airline in Europe. 
Fourthly, Ryanair trains their staff and aircraft by suing Boeing 737 to reduce the cost of the organization. 
Fifthly, Ryanair gets a huge publicity for their CEO O’Leary and their controversial issues. 
Sixthly, High rate of flight completion makes a good image of the company. 

The weakness of Ryanair: 
Strength and weakness both are internal micro factors. Though Ryanair is the number one company in Europe also they have some weakness (Alvesson, 2012). These are given below: 
Firstly, bad publicity for their poor treatment with the customer, poor staff morale, training policies and so on. 
Secondly, currency fluctuations increase the fuel cost which is very costly for Ryanair. 
Thirdly, Customer is unhappy because of Ryanair is too much cost conscious and they give a simple wheelchair for their passengers. 
Fourthly, Restricted expansion possibility because it’s a niche market
Threats of Ryanair: 
Ryanair is running their business successfully. But still, they have some major threats which can create some problem (Ryanair, 2017). It is very much need for the company to identify the threats. 
Firstly, fuel cost depends on the oil market. It is highly concerning the matter of fact for the organization (Shaw, 2016). 
Secondly, EU governments have changed some rules. 
Thirdly, increasing air traffic controls charges. 

The opportunity of Ryanair: 
Ryanair is the number one business organization in the airline industry. They are the most budgeted organization (Ryanair, 2017). So, they have huge opportunity to expand the business and enter the other region. 
Firstly, Economic change helps the Ryanair a lot. A customer from traditional carriers as they seek lower fares. 
Secondly, they have the potentiality to capture market share (Shaw, 2016). 
Thirdly, launching 138 new planes for capturing new customers (Shaw, 2016). It allows the Ryanair to double in size to 80 million passengers per annum. 
[bookmark: _Toc528973385]P3: Critically evaluate the cultural and ethical behavior present in the organization and evaluate you're own cultural and ethical behavior in relation to the organization. 
Organizational culture means rules and regulations of an organization. Every organization runs their business to maintain some ethical values. This is an important factor for any organization to continue the business efficiently and effectively (Schein, 2010). The author will focus here ethical values of Ryanair. 
Ethics exists in every department in the business (McDonald, 2014). Because it helps the organization to be more valuable to the clients and employee of the organization and investor also. Some departmental ethics are being presented below: 
	Ethics in finance 
	Bribery, Executive pay on time, insider trading, Lobbying 

	Ethics in Human resource management 
	Discrimination, worker surveillance

	Ethics in production 
	Animal testing, modified foodstuff, 

	Ethics in sales and marketing 
	Product placement, greenwashing, 



Human rights: Human rights are mainly about discrimination (McDonald, 2014). It is illegal in the UK to treat human based on several aspects such as race, gender, sex, religion. These are called basic human rights. At Ryanair, employees get a chance to work as a contract based, part-time or they can join the trade union. Ryanair would have to follow human rights when employing people would like to work with them (Ryanair, 2017). Ryanair cannot deny someone to work because of their race, gender, religion or disability. Ryanair regularly evaluates human rights-related risks. Ryanair works broadly to promote respect for human rights through public policy, stakeholders’ dialogues and collaborations. 
Working conditions: Every organization should set a working condition before starting a business regarding wages and salaries, working hours, working hours, holiday entertainments, privacy harassments (Cole, 2000). The employee should guarantee and pay for any paid leave (Shaw, 2016). Ryanair employees should be treated with due respect and dignity. Ryanair paid wages on time to their employees. Ryanair paid all other legally mandated benefits to the employees (Ryanair, 2017). No unfair deduction is allowed in Ryanair. Ryanair gives the most efficient performance award to their employees. It encourages the employee to work hard for their company. 
Trading fairly: Fair trade is followed by Ryanair: 
Firstly, Business is carried on in an open manner for all kinds of competitors. 
Secondly, Competition takes places for all the parties equally. 
Communication: Communication is a big process to share information. So, every organization should choose the best medium of communication (Cole, 2000). It helps the organization to make good communication between different departments of the company. Effective communication makes a business successful. They choose the downward communication system. All the information or decision comes from the top level of management. So the manager of Ryanair needs to set a proper communication channel for the organization. Ryanair is running a business around 39 countries in Europe zone. 
[bookmark: _Toc528973386]Corporate governance:  Governance is an important matter of fact for any big organization like Ryanair (Cole, 2000). The government also get involved here to understand the business condition and their ethics. Ryanair gives all responsibilities to their manager who is responsible for the broad of directors regarding what is going on. Governance is vital to a big company such as Ryanair because it will be understood by the directors that what is done by managers in the organization (Thyssen, 2009). 
Conclusion: 
Organizational culture is a great issue for any kinds of business to operate the business efficiently and effectively. Every organization needs to understand the culture, values, norms, and ethics (Alvesson, 2012). These are very important for any organization to give a shape of their employees’ behavior. There are several kinds of organizational culture model. But the author’s uses three models to analyze the selected company (McDonald, 2014). The author selects Ryanair to understand the organizational culture and behavior of the employees (Schein, 2010). The author finds out that Ryanair is following surface manifestations according to Schein, (2010). Ryanair also following market culture according to Slocum and Hellriegel’s four types of culture. The author also uses PESTEL and SWOT analysis to analyze the micro and macro environmental factors which are influencing Ryanair mostly. It is found that Ryanair is highly Strength Company where Ryanair is the number one airline company in the UK (Ryanair, 2017). They are trying to keep this position. They focus on low-cost service to the clients. It is a major concern for the Ryanair. Ryanair also focuses on ethical values. Ryanair give the wages and salary on time to their employee. They also try to give proper benefits as per labour law. They provide payment for paid leave also. They never compromises with discrimination such as race, gender, sex and so on. They give equal opportunity to the employee of the organization.  Finally, it could be concluded statements that Ryanair is performing well in the UK for their outstanding management and better strategic plan for the business. 
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