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[bookmark: _Toc500720769]Part 1:
[bookmark: _Toc500720770]AC 1.1: Defining a problem, stages of a problem and describing how problem can affect psychologically on human health?

Problem: Problem is a state of difference between an actual state and the desired condition or a deviation from the sought output. The problem can be defined as a circumstance, individual or thing that requires concern and requests to be managed. Problems emerge in the everyday operation of business and range from minor issues to serious. An exceptionally significant expertise for a business is critical thinking (BusinessDictionary.com, 2017). There are a few stages associated with perceiving problems and finding a way to solve that. 
[bookmark: _Toc500720772]Stages of a problem:
There can exist many different types of problems such as routine and non-routine problem psychological, physiological, simple, complex problem etc. A problem can remain in any of the different stages- 
· Recognised solution: The solution of this kind of problem is already known. Just the methodological approach to solve it has to be taken.
· Recognised but clear solution:This type of problem is also known but in order to solve it one needs to go through the vertical and methodical thinking process. 
· Recognised solution with thenecessity of reframing:This sort of problem needs a creative approach to solve it as with that it can be turned into some sort of opportunity. 
· Problems with unidentified solutions: This type of problem is unique so critical thinking is needed to solve it. 
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[bookmark: _Toc500720806]Figure 1: Stages of a problem
Source: Mindtools.com, 2017

No matter in what stage the problem lies in it can be handled through a systematic approach demonstrated below- 
1) Defining the problem: In this step, the problem has to be accurately defined and well perceived. Also, the facts that what needs to be changed or requires attention get decided in this step. By communicating with the subordinates a clearer view of the problem can be obtained. Flowchart, cause and effect diagrams can help in defining problems accurately at this stage(Teach Thought, 2017). 
2) Brainstorming the solution: After a problem has been identified, the probable solutions of the problem have to be determined through brainstorming and thorough analysis. More and more innovative and new ideas are sought in this step. 
3) Picking a solution: From all the probable solutions the best one is chosen based on the feasibility. This is the solution that brings the maximum amount of benefit for the organization. 
4) Implementing the solution: In this step, the best alternative is executed with utmost efficiency. This is a crucial step as inefficiency in doing it properly can result in failure of solving the problem. 
5) Reviewing the outcomes: After the best alternative is executed the results after that has to be measured. If it is not the desired outcome then corrective measures need to be taken. 
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[bookmark: _Toc500720807]Figure 2: Steps in solving a problem
Source: Mindtools.com, 2017

[bookmark: _Toc500720773]Describing how problems can affect psychologically on human health-
People expend nearly 33% of their lifetime at theworkplace, which results in working condition issues turning into a huge source of pressure for employees. It is hard to have a workplace where everyone's obligations, wants, and characters work magnificently together, devoid of a conflict. Some workplace issues may result in adverse mental effect. Studies show that high pressure at the workplace, for instance, is identified with a higher prevalence of mental health issues such as despair and nervousness. Once in a while, it expands the level of stress and tension so much that a human being can lose the general mental state. Depression related to theworkplace can often result in future long-lasting mental and psychological problems(The Balance, 2017). 
[bookmark: _Toc500720774][bookmark: _GoBack]Examples of simple and complex at Coca Cola:
The problems for which there are already determined solution and the issues can be unraveled through the usage of the methodical approach. An example of a simple problem in Coca-Cola can be the runtime error in one of the machines or technical problem in operation. Such problems can be solved with a predetermined solution. On the other hand complex problem is something that requires critical thinking and innovation to resolve. Changes in government regulation or health-related legislation that affects the operation of Coca-Cola is a complex problem for them. 

[bookmark: _Toc500720775]AC 1.2: Describing critical thinking, evaluating the steps of critical thinking and measuring the significance of critical thinking in problem-solving:
[bookmark: _Toc500720776]Defining Critical Thinking:
Critical thinking means doing some conjecture regarding acertain topic, matter or thing in which the scholar upgrades the idea of his or her thinking by dexterous separating, studying, and regenerating it. It is independently directed, self-limited, self-watched, and self-corrective sort of thinking. It expects agreement with exhaustive benchmarks of gloriousness and cautious charge of their use. It includes feasible correspondence and basic deduction limits, and furthermore a guarantee to overcome our indigenous ego and social biases(Forbes.com, 2017). 
[bookmark: _Toc500720777]Steps of critical thinking:

1)	Knowledge-Knowledge makes it possible to have aclear view about a problem. This progression perceives the debate or the problem that ought to be disentangled.
2)	Understanding the connection between thoughts- After the issue is perceived, the accompanying stage is to fathom the situation and the inevitabilities with it. The connection amongst issues and circumstances must be recognized.
3)	Implementation of the pertinent solution: This stage continues with the previous one to complete the cognizance of different substances and assets required to deal with the problem by building a linkage between the information and assets.
4)	Assess and distinguish blunders and irregularities: As soon as the information is accumulated, the situation is scrutinized remembering the goal to perceive the condition, the strong and weak points, and the troubles went up against while handling the issue.
5)	Synthesis: Once the issue is totally analyzed and all the related information is seen, a decision ought to be formed about how to solve the issue. 
6)	Undertaking measures in a predictable and efficient way: The final stage is to shape an evaluation about the issue that can be put vigorously. The result of basic speculation must be migrated into anactionplan (Managementstudyguide.com, 2017). 

[bookmark: _Toc500720778]How critical thinking & innovation contributes toproblem-solving at Coca-Cola?
How innovation and critical thinking helps in problem-solving at Coca-cola can be demonstrated through a simple example. Coca-Cola faced a huge problem regarding the amount of sugar in their beverage and was alleged to many health-related adversities. It started creating a bad impression about the brand. So they went through the process of critical thinking and brought an innovative product to the market named Diet Coke. Thus the problem was confronted and critical thinking and innovation helped in problem-solving. 

[bookmark: _Toc500720779]Part 2:
[bookmark: _Toc500720780]AC 2.1: Identifying the key influencing factors to Coca-Cola-

[bookmark: _Toc500720781]Political Factors:
Coca-cola gets affected by several political factors. They have to abide by the government and FDA as if they do not meet standards and legislation they won’t be able to sell their products. Tax, accounting, and other health-related laws also affect their operation. 
[bookmark: _Toc500720782]Economic Factors:
After Brexit, UK economy has gone through a turbulent period however it is stable now. The sale of Coca-Cola is affected by an arrangement of monetary factors that are beyond organization's control. These elements incorporate the level of financial development in the nation and in the business, tax, and currency exchange rates, loan fees, labour expenses and others. The worldwide economic and financial crisis from 2007 to 2009 is a major factor which immensely affected all the organisations all around the world. Surprisingly the effect of this crisis has comparatively lesser on Coca-Cola than other organisations. Its operating margin stayed at industry-front 22% regardless of the predicament, in spite of the fact that profit growth was diminished to 2.6%(the Guardian, 2017).
[bookmark: _Toc500720783]Social Factors:
Coca-Cola is significantly affected by an extensive range of social variables. The quest for a sound way of living and expanding the level of customer health consciousness to obesity caused by excessive sugar in carbonated beverages can be indicated as the most vital social change that has an immediate and noteworthy impact on Coca Cola’s performance. The consumption of carbonated soda has declined noticeably among the UK population over the recent years. The larger part of individuals in the UK is indicating expanding enthusiasm for healthy ways of life. That has emphatically affected the sales of carbonated beverage segment; the same number of clients is switching to filtered water and diet colas, for example, Coca-Cola Light or Zero. 
[bookmark: _Toc500720784]Technological Factors:
Technological factors are vital to any organization’s success these days. Coca-Cola has adopted computer animation and social media platforms to advertise their brands and connect with customers. Coca-Cola is driving innovation in four sectors- products, sustainability, marketing, and culture. They have utilized technologies in their new manufacturing plants also. Coca-Cola Enterprises (CCE) has six industrial facilities in Britain that utilization present-day innovation to guarantee the quality and expedient conveyance of item. 

[bookmark: _Toc500720785]AC 2.2: Letter to line manager about the influence of PEST factors on the organization-

December 11, 2017
Richard Branson 
London W1G 0EA
Dear Sir, 
According to your direction, I led a PEST examination on our association and I am imparting my discoveries to you through this letter.
Coca-Cola is without a doubt extremely successful business. Nonetheless, we are not isolated from our large-scale condition and are influenced by it. The current political circumstances have impacted Coca-Cola in different ways. For example, in view of new health-relatedlaws, it had to cut down sugar in the beverages. Economic components have not possessed the capacity to have any discernible effect on the association. Despite Brexit, the organization's money monetary performance is going great. To keep up with the social factors, Coca-Cola has introduced Diet Coke and other items. The company has adopted more efficient production procedure and come up with advanced software to keep pace with the technological factors. 
That is the sum total of what I have fathomed from the PEST examination. 

Earnestly Yours,
‘Y’

[bookmark: _Toc500720786]Part 3:
[bookmark: _Toc500720787]AC 3.1: Definition of employee behaviour, its sorts & the vital techniques to affect employee behaviour–
[bookmark: _Toc500720788]Employee Behaviour:
How an employee reacts to a certain situation or problem at the workplace can be described as employee behaviour. In order to maintain a sound organizational culture and efficiency right type of employee,behaviour is extremely important(Smallbusiness.chron.com, 2017). 
[bookmark: _Toc500720789]Types of employee behaviour:
Mostly two types of employee behaviour can be seen in the workplace- task behaviour and counterproductive behaviour. 
[bookmark: _Toc500720790]Task Behaviour- It is the type of behaviour that can be seen in the task performers. These individuals are especially conscious about their main duties and what they ought to do in the workplace. This type of employees concentrate on their work, never drop their focus with the objective that they meet due dates and finish assignments at the earliest possible time. 
[bookmark: _Toc500720791]Counterproductive Behaviour- This type of employees does counterproductive work that harms the reputation of the organization. They badmouth and misbehave with colleagues and spread false rumours. They are every now and again connected with hostile activities and doing wasteful work which demolishes the entire work culture(Design orate, 2017). This type of employees needs to be handled tactically. 
[bookmark: _Toc500720792]Key influencing technique by management to affect employee behaviour-

· Recognising the hard work done by the employees so that they feel important and know that their work is precious to the organization. 
· Ensuring the matter that no employee feels too much pressure on work weight. 
· Interacting with representatives about their work, execution, challenges and conducting an effective discussion with the employees. 
· Guaranteeing fruitful communication procedure in the workplace.
[bookmark: _Toc500720793]Part 4:
[bookmark: _Toc500720794]AC 4.1 explaining how technology has supported business and advantages and disadvantages of it on Coca-Cola-
Technology has revolutionized the way businesses operate. From communicating with customers, increasing efficiency in operation to marketing each and everywhere technology has enormous advancement. 
[bookmark: _Toc500720795]Advantages of technology at Coca-Cola:
Technology helps coca cola to obtain the most efficient production process by using advanced software and scheduling. It has enabled digital media marketing which is the largest platform to reach customers these days. Also, it has improved the entire customer service process as it can be done way promptly than before. 
[bookmark: _Toc500720796]Disadvantages of technology at Coca-Cola:
Technology brings good results for a business but also invites many adverse effects. In the event that anything ever turns out badly for Coca-Cola, consumers and every other person will become more acquainted with about it effortlessly as getting data is simple these days(The Independent, 2017). Media is likewise more capable today and they will release adverse news more quickly than positive data. This can lead Coca-Cola to lose their reputation in the market. Eventually, that will lead to also consumers, profits, and goodwill.
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