The role of mentoring and performance development in the workplace. 


Kloosterman (2020) states that continuing professional development (CPD) describes learning activities that the professionals undertake to enhance their knowledge and capabilities. It facilitates the learner to be more proactive and aware, rather being  reactive and passive. CPD is about making a pledge to the lifetime learning. It includes various methodologies to learning for example workshops, trainings e-learning programs, conferences, events, best practice techniques and ideas sharing. CPD helps an individual to focus on how they can become a more capable and effective professionals. Training and learning increase their confidence and their overall capability and compliments their career aspirations. It also enables them to familiarise positivity to changes in work requirements. CPD shows a strong commitment to self-development and professionalism. It provides an opportunity for people to recognise knowledge gaps and resolve these in an identifiable approach to improvement (The CPD Certification Service,2020).  

Ramani et al (2019) discuss that healthcare professionals are required continuously to improve their knowledge, skills and performance to effectively function as healthcare needs keep changing. This require them to  depend on CPD to reflect and update their medical practice. CPD is really important in the healthcare sector as it has essential implications for people wellbeing. For example, CPD help to enhance the quality of care that service user receives. 
CPD ensure that health care staff are practising safety and effectively in the workplace. It acknowledges the health professional to improve on current services as well as discover new and improved techniques (Jackson,(2018). 
Manley et al (2018) argues that Specialists need to keep their CPD up to date to improve employability and to retain instinctive career satisfaction and self-confidence. It is important that managers need to review their contract prices to cover CPD costs for their employees, meanwhile this will increase the quality of their service provision. CPD providers will have to target to meet a diversity of needs and the general needs of the profession. Therefore. It is important that the mangers involve an individual in the planning of their learning and ensure that it is relevant which will help to reinforce the concept that CPD covers a broader range of learning experiences than just joining courses. Although the effectiveness of CPD is ambiguous, a meta-analysis in the nursing career discovered that CPD achieved positively affect practice and it has been shown that CPD brings positive changes in behaviours or in thinking and in the skill to evaluate practice (Henwood et al. 1998) . 

Conway (2020) states that self-reflection is when a person thinks about their previous experience and start to reflect on what they did and how their action impact their involvement.  Reflective practice makes an individual to take a decision in future based on their  learning from the experience they had and how they would do or react differently the next time. In the workplace,  employees learn and practice new skills through training. In order to change and grow their knowledge and skills they need to reflect upon what they have done. The results showed that employee who practiced self-reflection and shared their experience with others achieved ominously better than those who merely practiced. Those who self-reflect are more likely to give better service to the servicer users and be on the top of customer satisfaction across all other employees. When staff practice reflection they can better combine learning and approach work with an enhanced state of awareness and confidence. It helps to develop creative thinking skills and encourage a person’s active commitment during work processes. Reflection can also help to enhance the individual overall well-being because the positive reflection practices at the end of the workday can lead to reduced stress and improved health (BetterUP, 2020). Expert program management (2020) discuss the Gibbs’s Reflective Cycle which can be used to help an individual to learn from their experiences. Gibbs’s model contains 6 essential steps and they are description, feelings, evaluation, analysis, conclusion and action plan. This model was created by Professor Graham Gibbs in 1998. In the first step the individual need to provide a concise description of the experience for example, what event or experience they are reflecting on. The next step is feelings where they will describe their personal feels, thoughts and action and reaction of the event. In evaluation the individual need to make positive and negative judgement about an experience. The other step is analysis where they must explain the causes and consequences of things that happened during the event or experience. The conclusion sums up the what they learnt from the experience. The last step is action plan where they plan what could they do to be better prepared for the experience in future. The action is designed to improve their knowledge, ability or experience (Mindtools, 2020). 

The Cambridge Dictionary (2020) describes the reflexivity as “ the fact of someone being able to examine his or her own feelings, reactions, and motives and how these influence what he or she does or thinks in a situation”. It is a systematic evaluation of one’s presuppositions and assumptions: both theoretical and methodological. Self-reflectivity is vital in evaluation the social aspects of the argument. It helps to open up to the possibilities of critically thinking about our own ideas. The reflexivity is created by acknowledging  and addressing that the ideas are the products of perspectives. The ideas are coming from the experiences, knowledge and the people that the individual have been interacted. So, to be able to identify the assumption that people make on the base of perspective and how those assumption is leading to the ideas is a very important part of being a critical thinker. Reflective thinking  helps an individual to develop higher order thinking skills by supporting them to a relate new knowledge to prior understanding and help them to understand their own thinking and learning strategies. Reflective practice can increase self-awareness to develop a better understanding of others. In workplace when a person regularly uses reflective practice, they will support with more significant discussion about career development and their personal development (Skillsyouneed, 2020).  Quora(2018) discuss that reflection is difficult to some people because as human people often reside on the negatives in a situation and find it simpler to be critical of themselves rather than admire their actions and qualities. An individual might not want to change any of their skills as they might feel proud of themselves and do not have any determination to reflect. People who have reflexive minded they ask themselves on how their own actions, thoughts, feelings, and values will affect others. They ask deep questions to improve their work better next time. Some people find hard to be critical about themselves as they cannot be naturally critical. The workplace can help an individual to improve their skills to be reflective minded by providing the supportive tools of coach and mentor (Sagapub, (2009).

Seligson (2010) said that mentoring has a prolonged history. The phrase ‘mentor’ comes from Greek. Tradition, when Ulysses gave his son’s education to his  friend, Mentor. This is why the mentoring became associated with the idea of a more experienced person performing as a mentor to a student or fewer knowledgeable individual. Mentor teach the mentee about specific areas where they need more knowledge. They challenge the mentee beyond their comfort zone. Mentor will support them to strengthen and develop their leadership skills in a short time. They focus in mentee development as an individual and as a professional. Skillyouneed (2020) states that Coaching is a way of having conversations with an individual that are safe, supportive and challenging in the same time. It is a creative process where the coach will help the mentee to maximise their personal and professional potential. Coaching and Mentoring Network (2020) discuss the differences of coaching and mentoring is that in coaching there is a short-term relationship with the coach whereas in mentoring the mentee have a long-term relationship with their mentor. There is a time restriction in coaching which means the coaching procedure is normally for six to eight hours while in  mentoring they do not have any time restrictions. In coaching the coach do not give any suggestions or ask an individual what to do. They will ask question in a certain way where in the end of session an individual will be able to find solutions of their problems. In mentoring the mentor will give suggestions from their experiences and the mentee can have a friendly relationship with the mentor. They can exchange idea dans solution with each other. The professional coach is a qualified person whereas a mentor is not always a qualified person they can be someone who have a better experience and skills to help the mentee (Learning Solution, 2018). 

The benefit of coaching is that it increased  the individual knowledge of self and self-awareness. It enhances the ability to relate to and influence others and they become more confident (Mallori ,2015). Career coaching could be an individual first step  to create their CPD plan. Coach can help to work through their goals, motivations and help them to better appreciate their skills and experience to help them figure out  how they can take next step in their career. With mentoring the mentee need to think what they want from the mentor. Sometimes it is very challenging to find the support people need to develop themselves and understand what they necessary at that moment. Developing a CPD plan with the mentor helps to focus on their career. The mentor will help to develop the mentee plan and will ensure their plan is unique to them to work with (NABS, 2018). Public Health England (2018) states that NHS is facing heath challenges such as obesity, dementia and Alzheimer’s disease, mental health and ageing population is adding extra pressure on the NHS. There is a shortage of nurses in NHS as well (Nursing Times (2019). In order to tackle these challenges, the  NHS trusts that have coaching and mentoring programmes for example, Isle of Weight NHS Trust aims to implant coaches in the culture of the organisations with workplace where they offer one to one coaching and mentoring to support the employee (NHS Isle of Weight ,2020). NHS North east Leadership Academy (2020) mention that they have founded a professional coaching community by using experienced specialists from throughout the public and private sector. Mentorship is an essential part of pre-registration nurses and midwifery training because it helps to create a positive environment for learning and that encouragement from the mentors supports personal and professional development (Ashwood, 2017). 

NHS Education for Scotland (2020) discuss that internal coaches are available within health and social care sector. Coaches may come from local organisation development teams. The mangers can use coaching to improve the performance of an individual and teams and can create positive change. The benefit of coaches includes increased self-awareness, motivation and enthusiasm, better confidence and better team management. Managers who support an individual may have a vital part to play in offering coaching. For example, a line manager can play a role of coach to their employees and help them to develop and improve their performance (NHS Leadership Academy, 2020). One way that health and social care organisation can build reflection into employee learning is through coaching because they can help them to take a more disciplined approach. Coaches can help to reflect on their experiences and can be a critical differentiator between those who practice reflection effectively and reliably and individuals who do not. This will allow the employee to reflect on what they are learning and build confidence in their new abilities (BetterUP,2020). 


Compass Disability Services (2018) states that there is coaching and mentoring policy to help staff accomplish their full potential. Compass Disability Services is s obligated to the personal development of all team members. They offer a coach and mentor to all colleagues who are learning on the work, undertaking formal training, or to those who are new to their role. This opportunity is offered to provide extra support for employees to learn and meet individual needs. The mentor will be an experienced employee who will provide their knowledge and skills to other staffs. The coach will be those who has the essential skills to support the other employees. The policy will be reviewed every 3 years and modified as necessary, or earlier in agreement with any upcoming regulation. All staffs should pass proposals or suggestions for the amendment of any part of this policy through normal passages to the Chief Executive. There is mentoring policy and procedure which provides an outline to support and update the design and  development of mentoring practice for mentors and those participating in the plan. The mentoring relationship delivers a confidential, non-judgemental and non-directive setting.  Fun Foundations will place and review the mentoring programme alongside providing the opportunity to change the mentoring partner or to leave the programme without retaliation. They will provide a clear statement of objectives for the programme. They encourage the employee to volunteer as mentor and mentees. This policy will be reviewed and inform on an annual basis to assurance good practice is continued (Fun Foundation,2018).   
I think I need  a mentor as I am not motivated most of time and I do not have enough confidence in me.  I feel that the mentor will help me to challenge me beyond my comfort zone. I will need advice and support to strength and develop my leadership skills.  I need to work on my reflection therfore I will use Gibbs’s Reflective Cycle which will help me to reflect on the experiences I had. I will seek feedback about my strengths and weakness  from my family, friends and work colleagues for improvement. It is important to obtain feedback from people who will give me an honest critique because from there I can identify my weakness and focus on developing those skills (Indeed career guide, 2019). 
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