
[bookmark: _GoBack]Strategic Management for SMEs
Student Name: Syed Azizur Rahman
               Student ID: 1605376


Table of Contents
Introduction	3
Introduction with the organisation	3
Definition of the strategy	4
Concept and importance of strategic management for SMEs	5
Critical analysis Fordway Solutions’ internal and external environment	7
Conducting a stakeholder analysis and an evaluation of stakeholder expectations	10
Appraising the strategic direction of Fordway Solutions	12
The Strategy-Formulation Analytical Framework for Fordway Solutions	15
Depth and clarity of the proposed new strategy.	18
Comprehensive Strategic-Management Model	20
Conclusion	23
Reference	24












[bookmark: _Toc25012164]Introduction
At present more than 95% business organisation of the UK is under the medium and small organisation and in this sector, more than 40% of the labour force is employed. This sector also has a great contribution to the national GDP for which government encourage the entrepreneur to start their new business ideas in this sector. But it is a matter of fact that each year 60% new star-up business fail to sustain in the market for more than one year. One of the great reasons behind this is that bad management and business strategy. Most of that business could be successful if have proper management and business strategy. So, in this report, we will discuss the strategic activities of an SME and what factors need to consider while developing a new strategy for them. 















[bookmark: _Toc25012165]Introduction to the organisation
Fordway Solutions provides IT installation and support to the clients but most of the clients of this organisation are a business organisation. This SMEs have 35 dedicated highly skilled employees and business activities of this organisation are on the basis of Godalming city. Fordway Solutions solve any kind of IT related problem and provide consultancy service to the customer. This is leading UK cloud services and IT consultancy company and this help customer IT transformation and infrastructure solutions (Kuznetsova, et al. 2017).
Mission, vision, value of Fordway Solutions
Vision statement shows long term goals of the organisation and the vision of Fordway Solutions is to provide the best IT services to the customer and to bring sustainable business development. So, this company tries its best to bring a new way of serving the customer. The mission of this company is to maximise the value of the customer by bringing a portfolio of services. So, this company always try to offer scalable, agile and cost-optimised solutions for the clients of it. Value of this company is fulfilling the expectation of the customer. It always tries to make the customer satisfied by providing services that enable customers to monitor, manage, secure and optimise services (Johnson, Scholes, 2010).
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[bookmark: _Toc25012166]Definition of the strategy 
Different scholars have defined the strategy in a different way and even the definition has variant over time. From all the definition we can say all the activities of the business organisation that anyhow add value for the stakeholder is a business strategy. Like for example, bringing innovation add value for customer and organisation so, it is the strategy. Peter Drucker’s definiens the business strategy as all the decision of the firm to bring competitive advantage (Ravasi, and Phillips, 2011).  
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Concept and importance of strategic management for SMEs
Whatever the size of the business organisation strategic management is must and plays a vital rule to generate money with the help of business activities. Strategic management is needed to manage the internal and external business activities and to make a decision for business activities. So, the business activities of Fordway Solutions are done with the help of strategic management. Here is some importance of strategic management for SMEs (Morden, 2016).
Identifying core-competency
All the activities of strategic management help Fordway Solutions t identify the core competency and to implement those core competencies in the business strategy. For example, the core competency of this organisation is having most skills employees and innovation of new IT solution. So, strategic management will help to use those core competencies on the business operation (Johnson, Scholes, Whiitington, 2010).
Clear business objective
the business objective helps all the manager of the business to do their best to reach the goals of the business. Like for example, the business objective of Fordway Solutions is to serve the customer in the best way and strategic management of this company show and define what is the best way to serve the customer. 
Strategic importance
Not all the business strategy and element are impotent for all the business-like for example, for Fordway Solutions innovation is so new IT is very impotent. Strategic management help to identify the most important business strategy and to maximise the value from the strategy (Morden, 2016).
Competition
[bookmark: _Hlk24797276]Strategic management helps Fordway Solutions to implement the best strategy that helps this company to be pro-active on the competition. So, with the help of strategic management this company can grow the business exponentially by identifying and analysing the changing elements of the business environment (Zinovieva, et al. 2016).

[bookmark: _Toc25012168]Critical analysis Fordway Solutions’ internal and external environment
All the business activities of Fordway Solutions are with IT-related product and service so, this company need to take extra care of the technical issues related to the business activates. But many other elements of the business environment have a great impact on the business activities of this company. 
[bookmark: _Hlk24893544]An element of the internal business environment of Fordway Solutions
This element is related to the internal business activities and management of this organisation have control over those elements. Batter management of that element helps to bring operational excellence and employees’ satisfaction (Möckel and Borg, 2015).  
Value System: The value system of Fordway Solutions is like for example, ethical beliefs that guide it in achieving its mission and objective and value system of this company is also defined behaviour to its employees, customers and society. With a batter value system, this company is trying to bring sustainable business development (Johnson, Scholes, Whiitington, 2010).
Mission and Objectives: Maximization of long-run profits is the objective of Fordway Solutions but this company also want to bring sustainable business development. The mission of this company to offer the best product and service to the customer at the lowest price. 
Organisation Structure: Organisational structure of this company is very simple with 35 employees. This company have Democratic leadership structure with participative management. So, all the employees participate in the core decision making. Richard Blanford is the CEO and Jason Prior is the chief operating officer (Stoyanova and Angelova, 2018).
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Figure- Internal business environment (Cattaneo, and Hacklin, 2016).
Corporate Culture: With good organisational culture Fordway Solutions have ethical business activities so, all the employees get equal benefit from the organisation. As all the employees participate in the core decision making, they have control over the business activities and internal core of conduct (Zinovieva, et al. 2016).
Human Resources: Fordway Solutions have a highly skilled employee base and they do their best to reach and to bring business success. So, all the customer of this company is also satisfied with the service of the employees. As they are most productive this company has a good ROI. 
Physical Resources: Quality employees are one of the main resources of this company besides this, this company have the competency to solve any IT problem within the shortest period of time. This company tries to gain maximum value from the resources of it. 
The element of the external business environment of Fordway Solutions
The external element of the business is those elements which have an effect on the business activities have a company have a few controls on them. But proper management and strategy can help to minimise the negative effect of that element. We will use PESTEL to see the effect of the external element business element (Möckel and Borg, 2015).  

PESTEL Analysis
Political Factors: Like for example, Fordway Solutions sometimes need to export IT materials out of UK like from China. Relation with other government tax policy, trade regulation are part of this element. As this company have business reliction with many EU countries after Brexit it needed to face various problem like increase in import-export trade barriers. 
Economic Factors: Like for example, if the business organisation have better income, they will implement a new automated system. If the bank interest rate is low this company will able to take a bank loan. The good money supply is needed with the lowest inflation rate as this company have a long term business relationship in a single treaty (Cattaneo, and Hacklin, 2016).
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Figure- PESTEL Analysis (Möckel and Borg, 2015).
Social Factors: If the level of income is equal all the country will have a high business growth rate so, this business will able to have a better business landscape. If people want to get service with IT from the business organisation Fordway Solutions will have more client to serve. 
Technological Factors: Fordway Solutions work with technology directly and this company always try to bring new innovation on technology. So, in most of the cases this company able to serve the customer with better technological equipment. The new way of cyber attract, virus increasing threat of this company (Mudambi, and Puck, 2016).
Environmental Factors: Although Fordway Solutions do not harm the environment directly this company is very caring about the environmental factor. This company is very careful on the west disposal activities and want to implement the best technology for green energy consumption. 
Legal Factors: This company maintain all the law like competition law, employment law, health and safety law on the daily business activities. This company is very much caring about the rules and regulation of different legal issues (Zinovieva, et al. 2016).
[bookmark: _Toc25012169]
Conducting a stakeholder analysis and an evaluation of stakeholder expectations
All the business organisation has different stakeholder and all the business activities need to for protecting the interest of them. Fordway Solutions also have different stakeholder and this company also need to satisfy most of them with the business activities or by earning a certain amount of revenue. In this part, we will discuss some of the stakeholders of this company (Morden, 2016).
Keep Satisfied
[bookmark: _Hlk24819826]This type of stakeholder has low power, high interest on the business activities so, the internal manager needs to satisfy them and need to meet their expectation. For example, the director of finance wants to get the best ROI, HR manager want to make the employees most productive. So, with the better business strategy this section of the stakeholder needs to keep satisfied (Stoyanova and Angelova, 2018).


Manage Closely
This type of stakeholder has high power, high interest on the business activities like for example, internal management, marketing officer have a high interest in the marketing activities. So, with all the activities that are related to the marketing need to protect their interest and need to satisfy them. (Möckel and Borg, 2015).  
[image: a quadrant/matrix mapping power vs. interest of stakeholders. In the lower left box is the text "monitor", the lower right box says "keep informed." In the upper left box it says "keep satisfied" and in the upper right it says "manage closely" The horizontal axis represents "interest" and the vertical represents "power."]
Figure- stakeholder analysis (Zinovieva, et al. 2016).
Monitor
They have low power and low interest so; they only need to monitor by this company. For example, all the supplier has no interest in the business activities of Fordway Solutions. But yet to get better product management want to monitor them and tries to keep better relationships with them. 


Keep informed
They have high interest but low power on the business activities of Fordway Solutions. For example, consulting firm or even individual customer has low power to influence the business activities of this company. But they have a high interest like for example if new product or service is introduced customer will be benefited. (Stoyanova and Angelova, 2018).

[bookmark: _Toc25012170]Appraising the strategic direction of Fordway Solutions
All the business organisation to operate daily business activities follow a certain and specific business strategy. This strategy helps the business organisation to make money for meeting the internal cost. Fordway Solutions also have a business strategy which also makes the business operations and helps to serve the customer. We will use the Strategy Roadmap Framework for appraising the strategic direction of Fordway Solutions (Johnson, Scholes, Whiitington, 2010).
Financial strategy
This strategy is anyhow related to financial decision-making like for example, investment decision, production strategy, collection of capital and way of spending them for the business activities. Now we will see some financial issues for apprising the financial strategy of Fordway Solutions (Möckel and Borg, 2015).  
Productivity: With a high-quality employee, Fordway Solutions can deliver the service to the clients within the shortest period of time. Sales density of this company is satisfactory so, this company has a high working capital ratio. 
Revenue Growth: Each year Fordway Solutions has a growth on the business activities so, we see a good business expunction. As the technology sector is day by day increasing and brooding this company is also able to enhance its business activities (Stoyanova and Angelova, 2018).
Investment Value: ROI is better than most another same type of company of Fordway Solutions as they have an investment on small IT-related project. Customise investment activities also one of the main reasons to have a good ROI. As financial activities are effective most of the financial ratio is well and above standard. 
Customer
The business strategy needs to maximise the value of the customer as they are the key elements of the business activities. The business strategy needs to bring the best value for them and new innovation is needed for this. Fordway Solutions is serving its customer in a better way so day by day business activities is increasing (Mudambi, and Puck, 2016).
[bookmark: _Hlk24823653]Market Share: Although a small company Fordway Solutions has a good market share and with the help of better business strategy this company is expanding the business. As a technology company, this company has also the opportunity to expand business in other countries of the world. 
Satisfaction: As a service provider to other business organisation this company have a good satisfied customer base. Maximisation of the customer lifetime value helps to male them loyal and satisfied customer with better engagement. 
Reputation: Branding strategy is not well enough but still this company has a good reputation among the existing customer. In most of the case it can active customer citizenship behaviour and online review of this company is also well enough (Möckel and Borg, 2015).  
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[bookmark: _Hlk24820458]Figure- The Strategy Roadmap Framework (Zinovieva, et al. 2016).


Process
The internal business process also part of the business strategy and if an organisation has a well-decorated business process it proves that this organisation also has a well-established business strategy. 
Fulfilment: As employees are very productive Fordway Solutions have very short throughput and cycle time. So, all the clients can get their service within the shortest period of time. This also helps to serve the maximum amount of customer within the shortest period of time. 
Operation: Although Fordway Solutions have no inventory it takes the lowest time to market a new product or services like new software or system. So, this company have a very effective business operation which ensures the maximisation of the use of resources of it. (Morden, 2016).
Innovation: Innovation is one of the main reasons for the success of Fordway Solutions and this company have the most effective innovative activities. For maximising the value of the customer this company use their innovation. 
Regulatory: Internal code of conduct help all the employees to know their rules and responsibility. And ethical business activities help this company to take a decision in the most effective way. Most of the problem is solved in teamwork so, this company can solve the problem within the shortest period of time and in a most effective way (Stoyanova and Angelova, 2018).
Capability
If a business has a good capability it proves it is using all the resources for productive activities. Having good capabilities means the use of a good business strategy and all the operation are effective and efficient. 
Human Capabilities: High skilled employees have made this company most productive so, return on human resources is also well. Training and other employee development activities help them to increase this skills and competency integration (Mudambi, and Puck, 2016).
Information capability: As this company work with the information of the customer in many cases it needs to manage all the customer data in a very effective way. It values the knowledge and discovery of the employees and encourages them to participate in core business and decision making. 
Organisational capital: It is true that this company has a limited capital but whatever it has it is using it for the best productive way. The capital structure of this company is now so much rich but it is using the capital for gaining value and reaching the business objective (Rahman, 2019).  

[bookmark: _Toc25012171]The Strategy-Formulation Analytical Framework for Fordway Solutions
All the business organisation wants to develop the best business strategy that will help them to bring sustainable competitive advantage. From the definition of the strategy, we can say one of the main objectives of the business strategy is to bring competitive advantage. And the business strategy of Fordway Solutions also helps them to bring competitive advantage and competitive advantage. In this part, we will analyse Strategy-Formulation Analytical Framework of this company. 
The input stages
Thing is not like that Fordway Solution is using only one strategy at a time even all the organisation uses more than one strategy for the business operation. But before making business strategy it needs to analyse various business element like we have seen the internal and external factor of this company to make a new strategy for it. Here are some other issues that need to consider at the input stage of Strategy-Formulation (Stoyanova and Angelova, 2018).
External factor: Like we have to use PESTEL to see the external factors related to Fordway Solutions. But the business strategy cannot influence those factors only can minimise the negative effect of them. Like is the income level of the people goes down there is nothing to do for a business organisation but in this situation, low-cost leadership can be a good strategy. 
Competitive Profile: By this analysis, we can see the competitive positioning of the organisation like what is the market position incomprehension of the key competitor of the company. If a company face an extreme threat from the competitor it needs to develop defensive strategy but if the market position is well that it needs to try to create competitive advantage (Barney and Hesterly, 2012).
Internal factor: Like for example, we have seen the internal competency of Fordway Solutions where we have found that this company have good internal elements of the business environment. So, in this case, this company can develop a strategy that will help it to create competitive advantage integration (Mudambi, and Puck, 2016).
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Figure- The input sage (Zinovieva, et al. 2016).
Matching Stage
In this part, all the internal and external issues need to compete with internal business capabilities and resources. For Fordway Solutions, we see this company have good capabilities to have a better business strategy. We can use various tools and techniques to see the internal capabilities of this organisation (Morden, 2016).
SWOT analysis
[bookmark: _Hlk24835395]This analysis helps to see the internal strength and weakness of Fordway Solutions and what are the opportunity and threat this company will face because of various elements of the business environment. From the Strategy Roadmap Framework, we see this company have good capacity to capture an opportunity to fight with the threat (Barney and Hesterly, 2012).
Strategic Positioning: Like we can use the strategic clock to see the strategic positioning of Fordway Solutions. From this strategic clock, we see this company have a strategic positioning where it was able to differentiate its product and services. 
BCG metric: This metrics will help to see in which areas of the business deserve more resources and investment like in the case of Fordway Solutions it needs to invest more on increasing customise service like cloud computing, customise software development and so on (Stoyanova and Angelova, 2018).
Internal-External relation: This analysis shows how a business organisation can use their internal resources and catabolites to a company with the threat of an external environment. Like for example, if this business has a threat from the outside business it can increase business activities into the home country to portfolio the business (Rahman, 2019).  
Decision stage
[bookmark: _Hlk24884885]After getting data and information from all the above analysis now management need to develop their strategy. The strategy needs to relate with all the above analysis and need to cope with all the resources and capability of the organisation. For example, Fordway Solutions cannot expand its business n more than one country at a time as it has limited capital, human rescues and many other resources. After implementing the strategy this company also need to evaluate the performance of the strategy and there shod have flexibility on the strategy to bring changes on it. Flexibility will help to use an emergent strategy which will help the business organisation to be more responding to the business element or all the factors which affect the business activities. (Barney and Hesterly, 2012).
[image: ]
Figure- Emergent strategy (Zinovieva, et al. 2016).


[bookmark: _Toc25012172]Depth and clarity of the proposed new strategy.
The business organisation need to introduce newer strategy frequently but before developing new strategy management of the organisation need to consider various issues. Most of those factors are related to the management and operation of business activities. We have already had to consider and analyse different issues related to Fordway Solutions and now we will introduce a new strategy for this company. But before this, we will discuss the level of strategy for this company. 
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Figure-Level of strategy (Mudambi, and Puck, 2016).
Company level: This strategy is related to the key investor like expending the business in a new market or, inversing capital. As the owner ate the key person of the organisation, they take this level of strategy (Goodman, and Dingli, Sandra 2013).
Functional Level: This level of strategy is a mid-level strategy where most of the employees are working now in Fordway Solutions. Like for example, increasing the employee capacity for which new training program arranging, implement new software development tools and techniques and so on. 
Operational Level: This level of strategy is related to the business activities of operation management. Like for example, in the case of Fordway Solutions operational level strategy can be implementing new office plant, increasing the customer presence integration (Mudambi, and Puck, 2016).
The Ansoff Matrix
We can use Ansoff Matrix to introduce a new strategy for Fordway Solutions but all the strategy of this matrix is not the same useable for this company. As stated earlier this company has a great opportunity to expand the market but the problem is it has constant like capital and number of employees. But yet we will introduce a new strategy for this company which will help it to have better business experience (Johnson, Scholes, Whittington, 2007).
Product development: In this strategy, Fordway Solutions will need to develop a new product but need to offer in the existing market. For example, a new product can be a new software program that will help to secure the accounting data of the client. This new software will work like a firewall for the computer and only limited people will be able to access it.
Market development: In this strategy, Fordway Solutions can develop a new market but with an existing product. For example, it can expand business in London and for doing so it needs to open a new store in this city. The new store will help this company to reach new business organisation and offer them the same service as they are doing business (Zinovieva, et al. 2016).
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Figure- The Ansoff Matrix (Bundgaard, and Huulgaard, 2019).
Diversification: In this strategy, Fordway Solutions will need to develop new product and offer in the new market. For example, a new product can be a new software program that will work as a firewall and will have a limited assess. And the new market can be the business organisation of London (Johnson, Scholes, Whittington, 2007).
New strategy
From the internal and external analysis, we see Fordway Solutions have the capacity to bring new innovation to the existing product. And if the owner of this company increases the investment this company will able to expand business in London. So, the new strategy is to develop a new software application program and to develop a new market in London. This new strategy is Company level as expending business and operational level as developing a new product (Johnson, Scholes, Whittington, 2007).
[bookmark: _Toc25012173]Comprehensive Strategic-Management Model
Now we have developed a new strategy for Fordway Solutions but we need to relate this strategy with the business activities and capabilities of this organisation. Besides this analysis will also show the effectiveness of the new strategy and how much suitable is it will show integration (Mudambi, and Puck, 2016).
Vision and Mission Statements
The vision statement is to expending the business activities into a new market which is in London so, we can say business expunction in a new marker with new is the vision of this new strategy. The mission is increasing the value of the customer with a newly developed application. So, the customer will bale to get the best service from the new application. 
Long-Term Objectives
To bring sustainable business development business organisation need to implement long term business objective. Like in the case of a new strategy of Fordway Solutions we see this company also have a long-term business objective which is expending business in a new market with the new product. This new product also will be seal in the existing market. So, after the implementation of this new strategy, this company will able to serve the customer in a better way (Grant, 2010).

[image: ]
Figure- A Comprehensive Strategic-Management Model (Larsen, et al. 2018).
. 
SWOT Analysis
We have already seen the internal strength and weakness of Fordway Solutions and all the analysis show us that this company has capabilities to expand business activities in the new product. But one problem is capital and to solve this problem the owner of this company need to arrange capital from internal or external sources. Like it can make a new business partnership with a new external investor who will invest capital on this company (Grant, 2010).
Strategy Selection
We have selected a new strategy for Fordway Solutions one is company level and another one is on operation level. But now the question is whether all the employees have the capacity to work with this new strategy. All the previous research and analysis show that this company have capabilities to implement this new strategy. So, now we can say as this company have business experience to develop a new system and have the experience to work in challenging and competitive business environment this new strategy will bring positive result integration (Grant, 2010).
Key competitor
It is true that in London there are many same types of companies which offer the same type of services to the business organisation. So, will need to face an extreme level of competition in London but this company have well business experience which will help it. Besides this proper customisation and differentiation will help this company to create competitive advantage in a new market. So, if all of the strategies can be applied by this company it also will help this company to bring sustainable business development (Larsen, et al. 2018).


[bookmark: _Toc25012174]Conclusion
Not only well-intended business strategy is now enough to bring success but also good management is needed to implement and use best practice. Ethical business activities are needed to implement a better business strategy that will help to bring sustainability. Besides making the profit business organisation also need to positively contribute to the social building activities and this will make our world better for all of us. A business organisation like Fordway Solutions need to come forward to build a better business environment and to bring equal social development. To contribute to the social building business organisation, need to implement an internal code of conduct that will able them to implement ethical business strategy in all the activities. 
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