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INTRODUCTION

Today I will be giving a presentation on effective team working and will be 

using slides to present Dr Bruce Tuckman’s theory on team development 

stages. I will also be covering the key elements of motivation, Patrick 

Lencioni's five dysfunctions and the elements of high performing teams.



AIMS & OBJECTIVES 

My aim in this presentation is to show you how much of a difference the key 
Elements of Motivation can make on teams.

My objective is to clearly explain the stages in Tuckman's Theory and 
introduce you to new ways of effectively motivating a team.

REMEMBER…… ‘There is No ‘I’ in team’!!!

•



DR . BRUCE TUCKMAN'S TEAM DEVELOPMENT 
STAGES

Dr . Bruce Tuckman published his ‘Forming, Storming, Norming & Performing’ 

model in 1965. He later added a fifth stage ‘Adjourning’ in the 1970s 

(Chapman 2021). Here are his five main stages to effective team development.



KEY ELEMENTS OF MOTIVATION
The Key Elements of working in a team & succeeding is Motivation!

Here are the 2 Elements of Motivation within teams & the difference between 
them both

* Intrinsic Motivation * Extrinsic Motivation



EFFECTIVE MOTIVATIONAL TEAM TIPS!

• Respect- Positive Motivator when working in a team, Team members 
respond positively when being shown respect.

• Encourage- Bringing Continuous Support, confidence & hope to team 
members encourages teams to thrive.

• Team Building- Teams engaging in team building tasks, Brings the team 
together, keeps the team highly motivated & alleviates boredom within the 
team.



HIGH-PERFORMING TEAMS

High-performing teams are composed of individuals with specialized expertise & complementary skills who are 
goal-oriented & hyper-focused on achieving clear, outstanding results. Together they collaborate & innovate to 
produce work at the highest levels. 

The Seven Characteristics 

*Have clear goals tied closely to team & organizational priorities.
*Have defined roles & responsibilities.
*Communicate clearly & respectfully.
*Manage work & deadlines based on priorities.
*Trust & respect each other.
*Celebrate success together & recognize contributions.
*Practice continuous learning.

Kristin Ryba
October 8, 2020 



PATRICK LENCIONI'S FIVE DYSFUNCTIONS OF A TEAM

Patrick Lencioni (2002)



MY CONCLUSION

In conclusion it is important to have a clear understanding of the theories and models 

discussed today as they can have large impacts on team motivation and effective team  

working.

We now understand there are multiple ways to motivate and get the most out of

individuals for an overall team goal and I personally feel that Tuckman’s stages are the 

best example of this.

Thank you for listening to my presentation and please feel free to ask any Questions & 

I look forward to your Feedback.



Feedback Form
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