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workplace culture (Organisational Culture):
[bookmark: _Hlk2413327]‘organisational  Culture’, it is a simple term but describing it is a very complex concept. Deal and Kennedy (1982) defined it simple and straight forward as ‘the way we do things around here’. There are different types of organisations exist in different in different countries, in different organisations or even within the single organisation (The open university 2019). 
According to the Rachel Johnson, ‘in the broadest sense, our understanding of workplace culture is that it embodies the ethos and values of a particular organisation, which are expressed through the way in the operates and the practices it undertakes. If the latter is deemed to be wrong, then the former needs to be addressed in order for any issues to be resolved effectively. Anything else would be superficial change and unlikely to have a  lasting impacts’ Mullins, L. J. (2011, p.537)
According to the Hofstede,( 2001) “Culture is the collective programming of the mind that distinguishes the members of one group or category of people from another.” (Temmy250,2019)
According to Kaplan, M.(2016) ’culture is a potential competitive advantage’. The leadership behaviour and reward system directly impact the company performance, customer service, employee engagement and retention. So most of the leading companies are using data and behavioural information to manage and influence their culture.

Types of organisational culture:
Organisational culture is significantly important and responsible to create a good business environment in the business management which directly impacts on its ultimate success or failure of the company, (Michigan State University, 2014)
The different organisation has their different beliefs, values and their own organisational culture so the organisational culture can be classified in several ways. (Mullins  2016, p. 540 ).
Handy (1993) classified  the organisational culture in four corporate cultures  such as:
· [bookmark: _Hlk2781060]Power culture:  top of the hierarchy one person responsible for decisions making. Top of the hierarchy has more power. ( Tall structure), there are only a few rules and regulations in power culture. Where the decision-making process is quite quick. Usually, power culture is a strong culture, though it can swiftly turn toxic (Tutor 2u, 2019).
·  Role culture: each person has a clear job role and responsibility within the organisation. (Flat structure), the power of role is determined by the position of the person. The decision-making process can often be painful- slow. It is more bureaucratic.
· Task culture: it is based on teamwork to work a specific task. (Matrix structure), in the culture task is the most important thing, sometimes power becomes status problems between team members.it is more creative and productive culture.
·  Person culture: it is based on individual expertise. (independent structure)  laetitiastuder.wordpress.com, (2014). The organisation simply exists in order for people to work.it is just a collection of individuals working for the same organisation. (Tutor 2u, 2019)
[bookmark: _GoBack]Just like Marks and Spencers the power culture used was unsuccess to match the new objectives so now the management following the joined to role culture( laetitiastuder.wordpress.co, 2014)
[bookmark: _Hlk2762456]Deal and Kennedy categorised the organisational culture into four generic types:  Tough-guy, macho culture- High risk, quick feedback. Work-hard/ play-hard culture- low-risk quick feedback, best-your-company culture-high risk slow feedback and process culture- low risk, slow feedback. According to Deal and Kennedy suggestion on the basis of organisation culture, there are an interlocking of six cultural elements: History, values and beliefs, Rituals and Ceremonies, stories, heroic figure and the cultured network (mindtools, 2019).

Culture Web: Johnson et al. described the culture of an organisation presenting a culture web. There are six interrelated elements identified of organisational culture later Johnson and Scholes explained it as ‘paradigm’ in the culture web. The six elements are as follows. (Leadership for change. 2018)
1. Stories:  People talk about the past events about the organisation, management, beliefs values and behaviour are included.
2. Rituals and routines: the usual behaviour and acceptable action of the people, which determines expected situations and values by the management.
3. Symbols: The logos, style of office, dress code, which is the visual representation of the organisations.
4. Organisational structure: The organisational chart and the unwritten lines of power both influence that indicates the most valued contributions.
5. Control system:  the systems like the financial system, quality system, reward all are controlled distributed by a controlled system. 
6. Power of structure: The main key of real power in an organisation involves one or two senior directors, or a whole group of senior managers, or even in a department, which influences the decision, operation and strategic direction of the organisation.
7. The paradigm: it is one of the most important elements in the organisation which encapsulates and reinforces other elements of the cultural web. (Leadership for change. 2018)
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The cultural web
Source: Johnson, G., Whittington, R., Scholes, K., Angwin D., and Regnér, P. Exploring Strategy, tenth edition, Pearson Education (2014), p. 156
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