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Community Profile

This community profile will be looking at the area of Carmarthen and primarily at the area surrounding the town centre. Exploring what provisions is for young people, which schools feed into the town and will also find gaps in the community regarding supporting the local young people. The purpose of this community profile is to look at statistics relating to the population, look at provisions targeted at youth work and identify needs in the local area with . A key purpose as discussed by Hawtin, Hughes and Percy-Smith (1998, p. 11-12) is to reassess the relevance of the activities that provisions offer.  Using statistics and talking to young people there is an opportunity through a community profile of being able to apply for funding, to signpost young people to groups and support and to offer opportunities to build relationships within the local communities.
The population of Carmarthen is 14,636 (City Population, 2021) and the town itself comprises of two wards which are South and North, and I will be looking at what is available for young people in this area. According to Carmarthenshire.gov.uk (2021) the population is declining in terms of how many young people there are whilst the older population is increasing potentially meaning there will be cuts to provisions for young people and more facilities being tailored at an ageing population. Within Carmarthen there are 2 secondary schools which feed into the youth services in the town and whilst researching the community there really is a lack of provision for young people. Carmarthen youth project being one and there is one faith-based youth group session in Carmarthen, there are young farmers clubs in the area also but for young people there is not a great amount of youth work provisions within the town.. There are sports clubs and groups in the town that young people could attend and become a part of, for example there are several rugby teams, football teams, a rowing club, the gym and a running club. For many they are not accessible due to familial financial constraints. A publication by the Welsh Government (2023) looks at the deprivation levels in Wales and looking at the statistics for Carmarthen West, it becomes clear that the population is in the ten to twenty percent most deprived in the following areas: employment, community safety and housing. Young families are struggling to pay for necessities so for young people to be able to join clubs is practically impossible. This leads to young people to turn to other ways of surviving, there has been an upward trend showing young people being involved in crime. Hotspots on the crime map for where offences happen are at the bus station and in the town and these spots are notable with the presence of young people (Brighton Analytics Limited, 2023). Currently in Carmarthen there is no outreach or detached youth work that I have been able to find, and this could be an opportunity to reach young people before they commit crimes, leave school, and maybe be recruited into county lines. County lines is defined by the National Crime agency:
County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend. (National Crime Agency, 2023)
Working with young people in the town there is potential to see that young people could be involved with county lines by the clothes they wear, the scooters they have with them and seeing them out of education and employment. With this community profile it is important to pinpoint the young people involved and attempt to offer them other opportunities within the town and by building these relationships the town will become more productive and prosperous. Looking at the town itself there are quite several chains here including Caffe Nero, Pandora, Greggs and Marks and Spencer’s. However, within the last few years there has been an increase in the number of empty shops. The town is beginning to look like a ghost town and this in turn will impact the long-term futures of the young people, they will be increasingly more likely to leave for more prosperous towns. 
To support those in the community that may require help and support there is now a community kitchen called Cegin Hedyn based in the town centre which allows people to eat for free or for a small payment once a week. There is also a company called SwperBox who batch cook meals for the community freezers scattered around the town- there are currently three locations that people can collect ready meals for free. Finally, there is the foodbank at Excel, which offers food packages to the most vulnerable within the community. Looking at their website it states that one in five people in the UK are living below the poverty line and need to use foodbanks (Carmarthen Foodbank, 2023). The fact that these places are in existence in Carmarthen shows there is a real need to feed families as many are struggling with the cost of living crisis. 
Looking at the town of Carmarthen; there are several things the community profile has highlighted. There is a need for more provisions for young people, funding needs to be sought to allow them to participate in sports and to make them more accessible and finally there is the need to feed our local young people. At Carmarthen Youth Project there is provision and they do offer free food, however there is a wider problem that needs to be recognised and dealt with, and that is we need to ensure our young people are in education, employment or training and to enable them to create better futures for themselves.










Needs Assessment

[bookmark: _Hlk130552889]This section of the portfolio will look at a needs assessment using the NAOMIE planning model (Council for Wales of Voluntary Youth Service, CWVYS, 2023). This model of assessing needs, uses six steps which are the needs, aims, objectives, methods, implementation and evaluating of a project. I will be looking at the needs of the youth group I currently work at and how we can assess and put into place different ideas and sessions that are what the young people want.
Needs
Whilst working at the youth project one thing that happens regularly with the young people is consultations, having consultations is important so that we are delivering activities that the young people want to voluntarily participate in (National Occupation Standards, NOS, 2019). Last summer there were many occasions when we were in the centre that the young people wanted to go and play football over the park. We regularly did this and found that being outside and playing sports was a great way of the young people using their energy positively. Research shows that young people participating in sport enhances a positive mind set and also helps the young people have better mental health. (Sport England, 2023)
Aims
In the autumn I held a consultation with young people and sport was the one thing that all young people wanted to do and participate in. The aim after this consultation was to look for sport funding, apply for the funding and then be able to offer young people a sporting outlet that they had asked for. Secondly, the benefits of having regular sports sessions would help attract new members to the centre and allow new friendships to form. The final aim would be to encourage healthier lifestyles by eating more nutritious food and to exercise on a regular basis. 
Objectives
The objectives for completing this assessment is to try and find needs within the youth group and to attempt to try and put some things in place to rectify any gaps. By finding these needs we can then go away, research funders and apply for the funding myself. As a youth worker on placement the experience of completing a funding bid will be invaluable and will help to start a project from the ground, using all the suggestions that the young people have given. Being in control of a project from start to end will ensure I manage to hit some of my personal development goals but will also benefit the young people. The Wellbeing of Future generation Act (2015) states that one of the goals is a healthier Wales and to achieve some of the goals set in legislation is beneficial to the young people,
Methods
The methods used during the consultation with young people was a flipchart and pens to get ideas down on paper, there were many sports ideas written down that the young people wanted to try. I used visual learning as it was easier to engage the young people. Whilst looking for funding bids I had to research, put together a written bid with my aims and objectives for the use of the money and a number for how many young people would participate. Another method was the use of feedback to understand the impact on the young people and to gather statistics for the number of young people participating.
Implementation
Once I had submitted the bid and was waiting for the outcome, I started looking for venues to be able to conduct a football session, I got in touch with the leisure centre, local football clubs but as it was Winter, I asked the young people how they felt about indoor football sessions. They agreed and when the funding came through, I managed to book the leisure centre for twelve weeks, there was also funding to buy some equipment and some healthy snack bars. 
Evaluation
Evaluating the process from beginning it is important to see that the starting of a project from consultation through to conclusion has been very successful. The numbers of young people participating has shown the need for free sport in the area especially during the current cost of living crisis, the sessions being the most successful at the centre to date this year. Evaluating how well it went is important, we can now look forward to finding some more funding which can hopefully be longer term. The funding I got was a small amount and lasted three months. As a trial of a sports session, we now have statistics and feedback from young people that could potentially allow us to get bigger grants in the future. The importance of the feedback can help build a stronger case for funding moving forward.



















In-Depth Analysis
[bookmark: _Hlk130559404]This part of the portfolio will look at the project I undertook on placement and will also look at the policies that underpinned the work I did. During the placement I managed to find a need with the young people through consultation and observing the group over the Summer, hence being able to take an idea for a sporting project and making it happen for the young people. This project allowed me to apply for funding and run a project from consultation through to completion which as a student is invaluable, helping me build and maintain relationships with young people and empowering them (Youth Work Wales Review Group, 2022).
The initial consultation was with a group of around fifteen young people and here we had a flipchart where the young people wrote down ideas of what activities they would like to do over the winter months. One common theme among the suggestions was having more sports activities as there was not much opportunity within the centre to actually do sports. I found this interesting as this links with the five ways to wellbeing in a couple of ways, to connect and to be active, (Mind,2023) giving the young people an opportunity to share their ideas and to be able to provide them with an outlet gives them a voice and ensures the project was very much youth-led according to Article twelve and thirteen of the United Nations Convention for the Rights of the Child(Unicef, 2023). 
After the consultation I went away and started researching what funding was available. Researching is important to make sure the correct bid was applied for and after getting permission from the management team I applied for a football fund with Sported and Barclays football fund, during the process of putting the bid together I collaborated with other staff members and young people about where and how we could host these sessions and they all contributed to putting a plan together. Several weeks later I received confirmation that the funding application had been successful and that we had money to host football sessions and to buy new equipment for this. I went back to the young people and consulted with them about where they would like to hold the sessions and through a collaborative approach it was decided as a group that having indoor football sessions over the Winter would be the best idea. Carmarthen leisure centre was where we hosted, and I managed to book twelve football session spanning over four months and the sessions were super positive. As a centre Thursday evening had become very quiet but over this timeframe this became our busiest evening of the week with the numbers attending the football far exceeding my expectations. 
[bookmark: _Hlk130560272]During the football sessions it was encouraging to see that the five pillars of youth work, educative, expressive, participative, inclusive, and empowering (Youth Work Wales Review Group, 2022) were all evident to see and this helped me understand how important these values are for young people. The range of young people participating was varied and included girls, boys and transgender young people, the stronger older members were aware that some of the younger and smaller ones were struggling at times but it was good to see that they always picked the teams fairly and encouraged and supported everyone so that it was accessible for all young people. Seeing friendships blossom and young leaders emerge was very rewarding and the respect the young people showed to their peers and youth workers is a testament to how they have developed over the football sessions.
Now that the funding has ended for the football sessions it is important to use all the feedback and evaluations to apply for new funding, there has already been a drop in young people at the centre on a Thursday and goes to show how important it is to have sports in a youth centre. Research shows that there are many benefits to young people participating in sports which include reduced risk of obesity, healthy development of bones, improved sleep and better mental health. (Better Health Channel, 2023) This shows the importance of the continuation of sports and the need for more accessible sporting provisions. As shown in my community profile there are barriers for young people getting involved in sport including financially and as a youth centre, I feel there is potential to bridge that gap and assist in giving young people these opportunities.
Summary of Learning
To conclude the portfolio, I will use the Gibbs reflective cycle (1998) to summarise my learning from this placement, referring to the professional development plan that I completed at the beginning of my placement. The placement was at Carmarthen Youth Project where I completed a project from beginning via consultation with the young people to applying for funding and to getting funding. Within my professional development plan I had given myself a target of researching and applying for funding, this project allowed me to be able to achieve this target. A second target within my own plan was to build stronger relationships with young people. The National occupational standards for youth work (2019) state that building and maintaining relationships with young people is standard to ensure the development of young people into individuals with voices.
At the beginning I was slightly nervous and apprehensive around starting a new project but after consulting with the young people this gave me confidence as I was doing something they wanted. The whole process was centred around the young people and I involved them with all the decision making, empowering them as they had their voices and needs listened too. Putting together a funding bid has been valuable in terms of bettering my research skills and to also understand the processes behind the scenes within a voluntary organisation. Completing my first funding and to have it accepted has given me a lot more confidence moving forward.
Evaluating the process, it has allowed myself personally to achieve goals on my professional development plan including the ability to research funders for different activities and also to evaluate the project afterwards. A specific goal was to be able to evaluate a project, the importance of this being able to show the impact on young people, by getting feedback from young people. The importance of feedback and evaluating with the young people is important to ensure that the project was successful and to ensure their needs are met. (Youth Work Wales Review Group, 2022)  I did this by creating a qr code questionnaire and the positive feedback from the young people has encouraged me that this was a successful project. There was one negative from the football project and that was that I had made the sessions accessible for everyone whereas I potentially should have split groups due to their different ages.
Analysing this negative, there were occasions during the first couple of sessions where the older boys were playing too rough and not passing the ball to the younger members, members who may not have played before. There were instances where the younger players there were feeling dejected and not included and this was not what was needed from these sessions. Mid- session in the third week after observing behaviours, the young people were sat down and asked to play to a level that was inclusive to all. After having a group discussion with the young people there was a positive change and the older members were encouraging and including the younger members. I think this showed that they can be self-aware but the attitudes after that were very impressive from all of the young people and the concluding sessions went very well.
I learnt that I am able to push myself to achieve goals that may have felt unobtainable at the start of the year, there are things I can improve on for example; put in separate bids and separate the sessions based on abilities and ages to offer an even playing field for all. Though, the young people impressed me with their abilities to treat everyone more fairly it would be good to be able to offer different sessions so that the different groups could play at the level they wanted too. An action plan moving forward, would be to consult young people about how we could progress the sports sessions moving forward and to also secure new funding to make the project long-term.
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