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[bookmark: _Toc151411517]Introduction 
Managing a project requires a lot of deep thinking and precise planning of the different steps that are required to carry out the work. A project team member has to be attentive towards the different initiatives taken up for the project and focusing on the aim is necessary. A project management lifecycle has to be identified by the project team, along with implementing understandable and simple processes to proceed with the project management plan to succeed in the work (Good and Omisade, 2019). The project team has taken up the plan of launching a sugar-free cold beverage named ‘Minus Sugar’. The team will create campaigning ideas for the product by highlighting that the drink is healthier than the other cold drinks that contain more sugar and calories. The team has planned to present the product in the market by targeting all people as it is not harmful to their health. The team has followed a clear and intelligible project management plan that helps introduce the beverage publicly. 
[bookmark: _Toc151411518]Project Aim 
The project aims to successfully introduce or launch a new sugar-free beverage entitled ‘Minus Sugar’ in the market. Also, the project will clarify the different initiatives that the company launching the cold drink is going to undertake during the product’s launch.
[bookmark: _Toc151411519]Project Objective 
· To successfully develop a plan for a new product and launch it to the market
· To gain a higher market share of 10% with the launch of a new product called Minus Sugar
· To increase the customer base by 5% through the launch of a new product, Minus Sugar
· To generate a higher economic profit with the launch of a new product, Minus Sugar
[bookmark: _Toc151411520]Project outline 
Over time, the demand for cold drinks has been noticed in the global market. However, as people across the globe are getting more and more health conscious, they are avoiding some of the soft drinks due to the excessive presence of sugar and other harmful raw materials (Pell et al., 2021). That is why this project's management team is striving to launch a new product, Minus Sugar, to bring a revolution in the soft drinks market. The main objective of this whole project will be to make the product sugar-free so that even health-conscious people can enjoy drinking soft drinks. However, the concept of sugar-free drinks is not new in the global market because large companies, such as Coca-Cola, have already introduced Diet Coke. Therefore, the amount of competition that Minus Sugar is going to face can be evaluated. That is why the project management team has decided to introduce freshness through the ingredients of the drinks so the pressure from competitiveness can be avoided (Bandy et al., 2020).
In many cases of producing sugar-free soft drinks, reputed companies have been using several chemicals to substitute the essence of sugar. More importantly, the chemicals in the soft drinks still have the presence to maintain the authenticity of the soft drinks. That is the reason consumers are avoiding soft drinks in modern times. As a result, the project management team has decided to use natural products to make the final sugar-free drink. Therefore, Minus Sugar is going to use Stevia leaves to replace the flavour of sugar. More importantly, the flavour of stevia leaves will bring a new opportunity to make a difference compared to other sugar-free cold drinks (Wood et al., 2021). Several examinations regarding health issues have proven the fact that the used substances in the existing sugar-free drinks are quite harmful to physical health. One of the most preferable substances that the drink companies have utilised is Aspartame, which is recognised as quite toxic for the human body if taken for a longer period. It has been observed that Aspartame increases the chances of gaining extra weight and leads to obesity (Who, 2023). In addition, consuming these kinds of substances for a longer time can create risks of facing cancer, diabetes and many other diseases. On the other hand, Minus Sugar intends to remove the chances of reducing these risks by utilising stevia leaves. The food and drug administrations across the globe have recognised stevia leaves as a safe substance. Therefore, Minus Sugar has the potential to enhance the healthy beverages in the market through quality. 
[bookmark: _Toc151411521]Project Scope 
No matter how better the product is becoming through strategic approaches of the project management team, as the product is new to the market, it always bears the risk of facing failure. More importantly, as the company is targeting to get at least 10% better achievements from the last attempt, it is important to assess the scope. Following the project scope, the project management team of Minus Sugar can document specific components relevant to the objective of the project. Through evaluating the particular components, the project management team can identify and categorise the actual goal of the project, activities, deliverables, deadlines and estimated costs (Chen and Tang, 2019). Finalising the documentation of the mentioned components, the company can take effective steps to continue further procedures. Afterwards, through completing this documentation, the project management team of Minus Sugar can have assurance in grabbing the opportunities. Through analysing the project scopes effectively, the terms of references and scope of statements can be identified (Pollock et al., 2021). More importantly, through evaluating the project scopes, the potential boundaries can be evaluated and effective strategies can be developed. 
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As the project scopes get evaluated, the deliverables can be identified, which has been seen to offer tangible and intangible results. These results should be provided to the actual owner of the final product to understand the valuation of the project. The gathered deliverables help in gathering effective outputs which must be applied during the regulation of the project (Martinsuo, Klakegg and van Marrewijk, 2019). The presence of deliverables carries two vital roles, which are establishing an effective project management plan and offering financial expertise to make the final product economically viable. Therefore, the rest of the variables help in targeting markets, creating marketing plans and having the final budget. 
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	Components
	Estimated Budget

	Marketing research 
	£1000

	Inbound and outbound transportation 
	£3000

	Raw materials and resources 
	£4000

	Unit of production 
	£7000

	Employees’ wages 
	£5000

	Training and development 
	£3000

	Product promotion and marketing activities 
	£2500

	Legal formalities 
	£1500

	Miscellaneous 
	£4000

	Total 
	£31000
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The four P’s of Marketing Mix followed by the project team to increase the sales of Minus Sugar are
Product: The most crucial segment of the marketing mix is the product where all the information concerning Minus Sugar would be delivered. The project management team would offer the clients detailed information regarding the product. This brand awareness would help the company in attracting a greater audience, thereby increasing sales and profits in the process (Sigala and Stanhope, 2021). The major aim of the product provided in the market is to produce a cold drink that is sugar-free, known as Minus Sugar.
Price: One of the prominent components of the marketing mix is price. The product Minus sugar would be sold at an affordable rate so that it satisfies every customer. This would be a better strategic approach by the brand for the better launch of Minus Sugar since it would attract a larger audience. As a result, customer loyalty would be enhanced and strengthened, resulting in the progress of the brand due to the growth in the sales of the product called Minus Sugar. The price of the product would be such that it satisfies both rich and middle-class audiences (Hilton et al., 2023). This would therefore help in the increase in sales and profits.
Promotion: Promotion is the process through which the product Minus Sugar is introduced in the market. The project management team would utilise both traditional and digital marketing methods to advertise its product and increase its sales in the market. The traditional promotional strategies include advertising the product through the help of television and radio. This would help the brand in boosting the business. Furthermore, digital marketing would also be utilised where the product Minus Sugar would be promoted on all social media platforms. Furthermore, offering review services to clients would also increase the product's sales and profits (Cuevas et al., 2021).  The brand would also market its product through celebrity reviews that are considered reliable and trustworthy. All of these factors would help the product in growing rapidly in the market, increasing its sales and profits. 
Place: This aspect of product marketing includes the way customers would get access to the products Minus Sugar in the competitive market. When Minus Sugar is concerned, the distribution would be done through collaborating with dealers and suppliers (Dresser et al., 2023). Furthermore, online sales would also take place involving an e-commerce platform. This would help the business to grow and prosper in the long run. 
[bookmark: _Toc151411525]STP Analysis 
Through STP Analysis, a company gets the understanding regarding their further strategies to launch products in the market so it can have an accurate sales rate as its potential (Liu and Shan, 2021). 
Segmentation: As the project management team has decided to introduce a healthy drink that can be enjoyed by every kind of person from different ages, the market segmentation is quite simple. Minus Sugar can utilise demographic segmentation to include people from almost every age group and gender. Therefore, Minus Sugar can have a large group of consumers on the company's side to increase sales rate and overall profits. Keeping this factor in mind, Minus Sugar must try to create marketing and advertising that can be understandable to anyone in the market. Apart from the catchiness, the promotion should carry the required attraction to gather an effective number of costumes. 
Targeting: Although Minus Sugar intends to involve people of any age to be a company's consumers, at the time of targeting customers, they must clarify the minimum age group as 11. Therefore, Minus Sugar must try to limit its target to between 11 and 35 of the age group. Even in some cases of existing reputed companies, it has been seen that this age group has been noticed to be the most effective consumers of soft drinks. As an example, in the US, it has been observed that people between the ages of 18-29 tend to consume soft drinks at the highest rate (Kunst, 2023). More importantly, this particular age group refers to the youth of an area. Therefore, targeting the youth at the beginning can be proven to be beneficial for Minus Sugar's growth.
Positioning: The best way to grab competitive advantages, even after being a new entrant to the market, can be achieved through making a presence in both online and offline platforms (Huang and Rust, 2021). Through establishing an effective presence on online platforms, Minus Sugar can gather the effective attention of consumers. On the other hand, being available in offline stores, this product can increase its availability to consumers. 
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	Tasks 
	Start Date 
	Duration 
	End Date 

	Discovering the project objectives

	13/10/2023

	2
	15/10/2023


	Start of Market Research

	15/10/2023

	18
	2/11/2023


	Project deliverables determination

	2/11/2023

	8
	10/11/2023


	Stakeholders meeting to describe the project.

	10/11/2023

	4
	14/11/2023


	Examining the necessary resources towards the project

	14/11/2023

	8
	22/11/2023


	Choosing the target market
	22/11/2023

	12
	2/12/2023


	Developing a plan for marketing
	2/12/2023

	15
	17/12/2023


	Settling with suppliers
	17/12/2023

	13
	30/12/2023


	Raw material and resources procurement
	30/12/2023

	14
	13/1/2024

	Execution of the project
	13/1/2024

	20
	2/2/2024


	Tracking and monitoring the progress of the project
	2/2/2024

	12

	14/2/2024



[bookmark: _Toc151411527]Success criteria of the project 
The team that has planned to launch the healthier cold drink aims for its success by setting a proper budget for its production, ensuring the deliverables are done according to their plan and maintaining the timeline of the different tasks that have been scheduled for them. Setting a proper budget is important for launching any product in the market. Managing the different kinds of risks is equally important to the budget, scope, and other things and it determines whether the project can successfully make a place of its own in the market (Bond-Barnard, Fletcher and Steyn, 2018).  Estimating a budget at the beginning of the project is necessary and afterwards, that plan needs to be discussed with the team. Here, the budget that is set for introducing 'Minus Sugar' is properly checked by all the team members before progressing with the work. Other than that, the project team has ensured that the product will make a positive place in the market as it promotes health and does not contain sugar or any harmful sweetener that people avoid. Thus, the drink stands out from its rivals for this reason and it can surely make an impressive approach in the food industry. 
Setting and following a proper budget is sure to lead a project toward success, as setting a budget helps in estimating a product's price based on its manufacturing cost, advertising, supply of raw ingredients, and other expenses (Johnston, 2019).  Other than this, approval from the FDA is crucial for a beverage that is soon to be launched in the market. The FDA approval ensures that a product is cruelty-free, not harmful for consumption, sanitary, and authentically showcased as shown on its labels (Center for Food Safety and Applied Nutrition, 2019). Other than the product budget, the mentioned beverage has a scope budget and it raises its success. 'Minus Sugar' has the scope for making a positive impression among consumers as it is safe, honestly labelled and does not contain any harmful drugs or sugar. Thus, this drink is befitting for gaining a profit after its launch in the market. 
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Source: (self-developed)
Through implying the quad chart, a visual presentation can be developed regarding technical documentation, which afterwards helps in demonstrating the final illustration of the ongoing project. Four elements get involved in the quad chart, which are products, capabilities, key products and key performance indicators (Sreenivasan, Suresh and Nedungadi, 2023). The first quadrant of the chart showcases the main product of the project, which is Minus Sugar. Through the rest of the quadrants, the specialities of the product have been highlighted. Through following the chart, it can be understood that Minus Sugar will be available in the market in variable sizes for affordability. More importantly, this product will avoid any carbonated substances through the utilisation of stevia leaves. Apart from maintaining the health factors, this soft drink will be delivered to consumers through recyclable cans to maintain environmental factors, too. This product has been measured to offer zero calories and expert professionals will be hired to regulate the offline stores. Also, to grab the opportunities while utilising the digital platforms, the IT professionals will be considered as the key partners. The offline stores and distributors will also be placed as the ley partners to establish an effective supply chain. Following the marketing strategies, Minsu Sugar can have a sales rate in volume of 20% and the ROI will be around 25%. 
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[bookmark: _Toc149232592]Figure 2: Gantt Chart
Source: (self-developed)

[bookmark: _Toc151411530]Conclusion 
Concludingly, the project plan launching the new cold beverage entitled 'Minus Sugar' has been properly done. All the ideas of the project have been properly discussed here, with references that support and justify the different parts of the report. Budgeting, market mix, success criteria, and other parts are well-measured to make the project management plan comprehensible. The appropriate planning for the product launch is made within the given time and the Gantt chart portrays the schedule when the team carried out different tasks. The quad chart explains the capabilities of the beverage in securing its ace in the market and the areas where it can be distributed. The entire project management plan is depicted and explained well and it gives the full-length plan for the pitch of 'Minus Sugar'. 
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